
City of Mount Dora 
510 North Baker Street 

Mount Dora, Florida 32757 
352-735-7126

Mount Dora City Council 
Mount Dora City Hall Board Room 

510 North Baker Street, Mount Dora, Florida 32757 
August 4, 2026, 6:00 PM 

AGENDA 

CALL TO ORDER 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE 

ROLL CALL 

BOARD APPOINTMENTS 
1. Advisory Board and Committee Appointments

PRESENTATIONS 
1. Presentation by Florida League of Cities President Holly D. Smith
2. Presentation Fiscal Year 2024-25 Annual Audit
3. Certificate of Recognition for the Friends of the Library
4. Presentation Donnelly Park Tree Plan

PUBLIC COMMENT 

APPROVAL OF AGENDA 

APPROVAL OF CONSENT AGENDA 
1. Request Approval of Joint City-CRA Interlocal Agreement Regarding Repayment of

Capital Improvement Note, Series 2018
2. Request Ratification of the Thirty-ninth and Fortieth Extensions of Resolution No. 2025-

45, Declaring a Local State of Emergency Related to October 26-October 27, 2025 Flood
Event

3. Request Approval of Meeting Minutes

ACTION ITEMS 
1. Request Approval of Phase I of the Simpson Farmhouse Expansion Project and Lake

County Interlocal Agreement for $50,000 in Library Impact Fee Funding
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2. Request Approval of Amendment 2 to the Agreement for All-Requirements Purchase and
Sale of Electric Energy with Orlando Utilities Commission

3. Request Approval of Task Authorization with Faden Builders Inc. for Downtown One-
Way Street Project

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES 

DISCUSSION ITEMS 

PRIORITY PROJECT UPDATES 
1. Landfill Litigation (City Attorney)
2. Witherspoon Lodge (City Attorney)
3. Nathaniel Bell Community Resource and Recreation Center Status and Operation Plan

CITY MANAGER'S REPORT 

CITY ATTORNEY'S REPORT 
1. Code of Ordinances Codification Review Update

COMMUNICATIONS AND REPORTS 

1. Councilmember Cal Rolfson

2. Councilmember Dennis Dawson

3. Councilmember Marc Crail

4. Councilmember Nate Walker

5. Councilmember Doug Bryant

6. Vice-mayor John Cataldo

7. Mayor James Homich

UPCOMING MEETING DATES 

1. Tuesday, August 18, 2026, 6:00 p.m., Regular Session

2. Monday, August 24, 2026, 6:00 p.m., Final Budget Workshop: Overall Budget
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3. 

 
Tuesday, September 1, 2026, 6:00 p.m., Regular Session 

   
 
4. 

 
Thursday, September 3, 2026, 6:00 p.m., Special Meeting - 1st Public Hearing to 
Consider Adoption of Tentative Budgets; Proposed Millage Rate 

   5. Thursday, September 10, 2026, 6:00 p.m., Special Meeting: Conduct Public Hearings to 
Consider Adoption of Fire Assessment Rate Resolution 

ADJOURNMENT 

BOARD APPOINTMENTS 
 
 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY 
DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR 
HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS FOR SUCH PURPOSE, A PERSON 
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM 
RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT DORA. 
 
NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING 
A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY 
CLERK AT LEAST 48 HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. 
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR 
(800) 955-8770 (VOICE) FOR ASSISTANCE. 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Advisory Board and Committee Appointments 
     
  
Introduction: 
This is a request for Council to approve an Advisory Board and Committee appointment. 
  
Discussion: 
Article VIII, Division 1, Section 2-233 of the Mount Dora Code of Ordinances provides that 
appointments to boards under the authority of the City Council are made by the City Council. 
The following appointment is proposed by Councilmember Crail. 
 
Northeast CRA Advisory Committee: 
District 4: Franco Garcia 
  
Budget Impact: 
There is no budget impact associated with this item. 
  
Strategic Impact: 
Strategic Initiative 4: Provide High-Quality City services that sustain a vibrant, safe, and healthy 
community. 
Strategic Initiative 1: Promote Economic Development. 
This appointment supports citizen participation in Northeast CRA redevelopment activities. 
  
Recommendation:  
City Council approve the appointment.  
 
Attachment(s): 
1. FRANCO GARCIA.ONLINE FORM SUBMITTAL.1.28.26 
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Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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From: noreply@civicplus.com
To: Hand, Jeanann; Clerk
Subject: Online Form Submittal: Board Application
Date: Wednesday, January 28, 2026 6:39:02 PM

** This message originated outside of the City of Mount Dora network. Please think before you click. **

Board Application

Application to Serve on a City of Mount Dora Board or Committee
Thank you for your interest in serving our community.
Please complete the fields below and submit completed form using the submit button
at the end of the form. Completed forms may also be hand-delivered or mailed to the
City Clerk at 510 North Baker Street,  Mount Dora, FL 32757.

First Name Franco

Last Name Garcia

Address1 3042 Bethpage loop

Address2 Field not completed.

City MOUNT DORA

State Florida

Zip 32757

Phone Number 3523215315

Email Address francobuis2022@gmail.com

Please provide a brief
statement relating to
your education,
experience and reason
for wishing to serve

Since High school, I've been involved with community initiatives
and leadership positions, such as founding the MDHS Recycling
program, which partnered with Waste Management & Crissy
Style, becoming VP of the Youth Philanthropy Council, which
partnered with the community trust & the First National Bank, and
Leading and growing 2 youth ministry where I specialize & train
leaders in open debate.
My interest in local government stems from the aspiration to lead
at the state & even the federal level. There is no better place to
start than the very city you come from. Now, I study Finance &
Public Administration at Seminole State College, on track to
transfer to UCF. With every step that I take up the chain of career
and government, I would like to leave a positive mark, inspiring
the Youth to get involved.
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Resume or additional
attachments (not
required)

Field not completed.

Boards on which you
wish to serve

North CRA advisory board meeting

Upon Completion
This form will be submitted to the City Clerk's Office.

Email not displaying correctly? View it in your browser.
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Presentation by Florida League of Cities President Holly D. Smith 
     
  
Introduction: 
The City Council will receive an informational presentation from Holly D. Smith, President of 
the Florida League of Cities. 
  
Discussion: 
President Smith will provide an overview of the Florida League of Cities and discuss issues 
affecting municipalities, the League's advocacy and member resources, and the importance of 
local self-government. City Council will have an opportunity to ask questions and discuss 
matters of mutual municipal interest. 
  
Budget Impact: 
There is no direct budget impact associated with this informational presentation. 
  
Strategic Impact: 
This presentation supports Strategic Initiative 4: Provide high-quality City services that sustain a 
vibrant, safe and healthy community. It also advances effective governance, informed decision-
making, intergovernmental collaboration, and advocacy for Mount Dora's local priorities. 
  
Recommendation:  
Receive the presentation. No action is required.  
 
Attachment(s):  

 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
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Jeanann Hand, City Clerk Approved - 7/20/2026 
Vince Sandersfeld, City Manager Final Approval - 7/20/2026 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Presentation Fiscal Year 2024-25 Annual Audit 
     
  
Introduction: 
Forvis Mazars, LLP, the City’s independent external auditor, will present the results of the 
annual audit of the City’s financial statements for the fiscal year ended September 30, 2025. 
  
Discussion: 
The annual audit provides an independent review of the City’s financial statements and 
compliance with applicable accounting, reporting, and grant requirements. Forvis Mazars will 
summarize its required communications to the City Council, the independent auditor’s report, 
reports on internal control and compliance, Single Audit results, the management letter, and key 
financial highlights. 
 
The presentation will also identify any audit findings or recommendations and provide the City 
Council an opportunity to ask questions of the auditor and City staff. 
  
Budget Impact: 
No additional budget impact is associated with this presentation. The cost of annual audit 
services is included in the adopted budget. 
  
Strategic Impact: 
The annual audit supports financial accountability, transparency, sound fiscal management, and 
compliance with applicable financial reporting requirements. 
 
Strategic Initiative 4: Provide high-quality City services that sustain a vibrant, safe, and healthy 
community. 
Strategic Initiative 5: Invest in Fiscal Resources. 
  
Recommendation:  
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City Council receive the Fiscal Year 2024-25 annual audit presentation from Forvis Mazars, 
LLP, and provide any questions or direction to staff. This item is for informational purposes 
only.  
 
Attachment(s):  

 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Jennifer Gates, Finance Director Approved - 7/16/2026 
Jeanann Hand, City Clerk Approved - 7/16/2026 
Vince Sandersfeld, City Manager Final Approval - 7/16/2026 
 
 
 
 
 
 

August 4, 2026 City Council Regular Session Agenda Packet Page 11 of 140



  
 

 

510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Certificate of Recognition for the Friends of the Library 
     
  
Introduction: 
The City Council will recognize the Friends of the Library Mount Dora for their extraordinary 
financial support of the W.T. Bland Public Library during Fiscal Year 2025-26. 
  
Discussion: 
For more than 56 years, the Friends of the Library Mount Dora has provided significant support 
to the W.T. Bland Public Library. During Fiscal Year 2025-26, the organization has committed 
$59,850 to date for children's programming, exhibits, collection materials, and other library 
enhancements. 
 
The Friends' support includes $20,000 for a recurring dinosaur exhibit featuring six custom-
made exhibit pieces and $7,500 for realistic natural history artifacts and high-quality artwork for 
the expanded Nature Lab. Additional contributions support performers, book giveaways, 
laboratory supplies, themed story times, a children's mural, artwork for the Children's Program 
Room, a lobby charging station, and 276 books for Head Start students. 
 
These contributions advance early literacy, lifelong learning, and engaging educational 
experiences for residents of all ages. The Nature Lab will provide museum-quality 
representations of Florida's flora and fauna, while the dinosaur exhibit will be complemented by 
speakers and specially selected collection materials. 
  
Budget Impact: 
The Friends of the Library Mount Dora's Fiscal Year 2025-26 contributions total $59,850. The 
sponsored programs, exhibits, materials, and enhancements will be provided at no direct cost to 
the City. Routine operating costs associated with hosting and maintaining these activities are 
included within the Library's adopted budget. 
  
Strategic Impact: 
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This recognition supports the City's commitment to high-quality library services, lifelong 
learning, and programs that benefit residents of all ages. 
 
Strategic Initiative 4: Provide high-quality City services that sustain a vibrant, safe and healthy 
community. 
Goal 12: Provide high-quality programs to benefit all age groups: Parks and Recreation; the 
Northeast Resource and Recreation Center; and the Library. 
Objective 12.4: Strive to achieve the library's mission of "lifelong learning and access to 
information" through innovative programming. 
  
Recommendation:  
City Council present a Certificate of Recognition to the Friends of the Library Mount Dora for 
their extraordinary support of the W.T. Bland Public Library and the Mount Dora community.  
 
Attachment(s): 
1. Certificate of Recognition Friends of Library.2026 
 
 
Prepared by: Cathy Lunday, Library Director 
Reviewed by:  
Cathy Lunday, Library Director Approved - 6/24/2026 
Jeanann Hand, City Clerk Approved - 7/16/2026 
Vince Sandersfeld, City Manager Final Approval - 7/16/2026 
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CERTIFICATE OF RECOGNITION   
 

WHEREAS, since 1970, the Friends of the Library Mount Dora have provided longstanding and 
generous support to the W.T. Bland Public Library by funding children’s programming, 
collection materials, capital improvements, and special exhibits for the community; and 
 
WHEREAS, during Fiscal Year 2025-26, the Friends committed $20,100 to support children’s 
programming, including performers, book giveaways, laboratory supplies, story-time materials, 
and other educational activities; and 
 
WHEREAS, the Friends provided additional funding for the expanded Nature Lab, holiday and 
themed programs, artwork and improvements within the Children’s Library, and 276 books for 
Head Start students to help encourage reading at home; and 
 
WHEREAS, the Friends also donated $20,000 for the Library’s new Dinosaur Exhibit, which 
will offer an engaging and educational experience for residents and visitors of all ages; and 
 
WHEREAS, the Friends’ total commitment of $59,850 during Fiscal Year 2025-26 reflects their 
extraordinary generosity and continued dedication to early literacy, lifelong learning, and 
innovative library programming. 
 
NOW, THEREFORE, I, James Homich, Mayor of the City of Mount Dora, Florida, proudly 
present this Certificate of Recognition to the Friends of the Library Mount Dora in appreciation 
of their exceptional service, generosity, and longstanding commitment to the W.T. Bland Public 
Library and the Mount Dora community. 
 
PRESENTED this 4th day of August, 2026. 
 

          
   ___________________________________ 

                JAMES HOMICH, MAYOR 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Presentation Donnelly Park Tree Plan 
     
  
Introduction: 
Mark Miller, Urban Forester, will provide City Council with an informational presentation on 
the proposed Donnelly Park Tree Management and Replacement Plan. 
  
Discussion: 
The presentation will summarize the phased plan, including tree safety, Live Oak replacements, 
available grant and community funding, and future improvements associated with the memorial 
area. The plan was also presented to the Parks and Recreation Advisory Board on July 23, 2026. 
  
Budget Impact: 
No budget action is requested. Funding for the Quadrant 2 replacement tree will be provided by 
the Mount Dora Friends of the Environment (MDFE). Four trees planned for Quadrant 3 will be 
funded through a Florida Department of Agriculture and Consumer Services (FDACS) grant. 
 
Any future unfunded phase would return through the normal budget or approval process. 
  
Strategic Impact: 
Strategic Initiative 3 - Strengthen and Expand Mount Dora's Infrastructure: Supports a safe and 
sustainable urban forest. 
Strategic Initiative 4 - Provide High-Quality City Services: Maintains a safe, attractive, and 
welcoming public gathering space. 
Strategic Initiative 5 - Invest in Fiscal Resources: Leverages grant and community funding to 
limit City expense. 
Goal 7 - Public Safety and Resiliency: Addresses an extreme-risk tree and promotes stronger, 
longer-lived replacement species. 
Goal 12 - High-Quality Programs and Facilities for All Ages: Enhances Donnelly Park for 
recreation, civic use, and community events. 
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Recommendation:  
Informational purposes only. No City Council action is requested.  
 
Attachment(s): 
1. Donnelly Park 
 
 
Prepared by: vedderl vedderl, Administrative Assistant 
Reviewed by:  
Mark Miller, City Urban Forester/Arborist Approved - 7/20/2026 
Troy Shonk, Parks & Recreation Director Approved - 7/20/2026 
Jeanann Hand, City Clerk Approved - 7/20/2026 
Vince Sandersfeld, City Manager Final Approval - 7/20/2026 
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DONNELLY PARK QUADRANT PLAN/PROJECT 
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Quadrant Location Planned Work

#1 Baker Street & 6th Street (Across - Community Building)
No work needed; new Cathedral Live Oak and Redbud 
Trees were recently installed – for Arbor Day.

#2 Donnelly Street & 6th Street (Pickle-Ball Courts)

Remove the "extreme risk" Laurel Oak replace it with a 
7-8" caliper Cathedral Live Oak and a Redbud. Like in 
Quadrant 1  
FUNDED by MDFE

#3
1. Center Of Donnelly Park Off Of Donnelly Street    &   
2.   Donnelly Street & 5th Street (Kiosk area – Donnelly

                                                     Building Entrance)

1. Install 2 New 100 gallon – 3 ½ - 4” Cathedral Live Oaks       
2. Relocate 1 Crape Myrtle on the other side of the 
entrance and replace with 1 - 100 gallon – 3 ½ - 4” 
Cathedral Live Oak. Install 1 New 100 gallon – 3 ½ - 4” 
Cathedral Live Oak on the other side of the paver 
entrance way to the Donnelly Building. 
FUNDED by FDACS Grant

#4 5th Street & Baker Street (Memorial Area)

Remove existing Laurel Oak and a smaller oak making 
room for the expansion of the Memorial; install a very 
large 14-16" specimen Live Oak and a 7-8" Live Oak;  -
replacing these 2 trees 

Quadrant-by-Quadrant Plan

Key Highlights
• Tree Replacement Strategy: Move away from shorter-lived Laurel and Water Oaks in favor of stronger, longer-lived Live Oaks. 
• Safety First: Remove the “extreme risk” tree near the pickleball courts and electric vehicle charging station. Replacement will be 

funded by the (MDFE) in Quadrant 2
• Grant Funding: Use the FDACS Donnelly Street Tree Grant (no match) to fund the four Cathedral Live Oak Trees in Quadrant 3
• Community Goal: Increase the canopy and enhance the "Light-Up Mount Dora" holiday display.

2
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Quadrant 2: 
Remove - Existing - Laurel Oak 

“Extreme Risk”
Sonic Tomography 

Davey Institute, The Davey Tree Company 
• Decay Area 34%
• Safety Factor 49% - Notes measurable 

decay in a critical area of this tree. Light 
Green to center White denotes decay 
and loss of wood strength 

3
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QUADRANT 2 

“Extreme Risk” 
Tree To Be 
Removed 

NEW Replacement 7-8” Cathedral Live Oak 

4
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Quadrant 2:
Replacement Tree Example
7 – 8” Cathedral Live Oak 

Funded By The MDFE 

Arbor Day Tree

5
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QUADRANT 3

2 - 100 gallon – 3 ½ - 4” 
Cathedral Oaks

Funded by FDACS Grant 

2 - 100 gallon – 3 ½ - 4” 
Cathedral Oaks

Funded by FDACS Grant 

NEW Cathedral Oaks 

NEW Cathedral Oaks 

6

Relocate 1 Crape Myrtle
From 1 Side To The Other  
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Quadrant 3: 
4 – 100 Gallon – 3 ½ - 4” Cathedral Live Oaks

2 – Toward The Center Front Of The Park
2 – Each Side On The Entrance Way To Donnelly Building 

Representative Tree
 (Funded by FDACS Grant) 

7
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QUADRANT 4 

2 Trees To 
Be Removed 

NEW 14-16” Specimen Live Oak 

NEW 5-5 ½” Live Oak   
(Close To The Street) 

8
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Quadrant 4: 
1 = 14 - 16” Live Oak

2 = 5 - 5 1/2” Live Oak
Located In Front Of The 

New Memorial Area  
Representative Replacement Trees 

1

2

9
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CONCLUSION:

QUADRANT 2:    
• APPROVAL AND REMOVE NOTED “EXTREME RISK”LAUREL OAK TREE – USING CITY STAFF
• REPLACE TREE WITH CATHEDRAL LIVE OAK 7-8” CALIPER – FUNDED BY THE MDFE
• INDIVIDUAL IRRIGATION WILL BE INSTALLED FOR THIS SPECIFIC TREE FOR SUSTAINABILITY

QUADRANT 3:
• INSTALL 2-100 GALLON 3 ½ - 4”NEW CATHEDRAL LIVE OAK TREES IN FRONT OF DONNELLY PARK AS ADDRESSED 
• RELOCATE 1 CRAPE MYRTLE FROM ONE SIDE TO THE OTHER AND REPLACE WITH 1-100 GALLON 3 ½ - 4” CATHEDRAL LIVE OAK 
• INSTALL 1-100 GALLON 3 ½ - 4” NEW CATHEDRAL LIVE OAK ON THE OTHER SIDE OF THE ENTRANCE WAY INTO THE BUILDING
• FUNDED BY FDACS GRANT – WORK TO BE COMPLETED WHEN FUNDS ARE RELEASED IN THE FALL    
  
QUADRANT 4:
• THIS IS THE FUTURE OBJECTIVE FOR THE EXPANSION OF THE MEMORIAL AREA IN DONNELLY PARK
• FINAL APPROVED FUNDING OBJECTIVES WILL NEED TO BE COMPLETED
• TWO POOR TREES REMOVED AND 2 NEW SPECIMEN LIVE OAK TREES REPLACED AS NOTED, BY THE NEW MEMORIAL  

10
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Joint City-CRA Interlocal Agreement Regarding 

Repayment of Capital Improvement Note, Series 2018 
     
  
Introduction: 
This is a request for the Council to approve a Joint City-CRA Interlocal Agreement Regarding 
Repayment of Capital Improvement Note, Series 2018. 
  
Discussion: 
The City previously financed the acquisition, design, construction, and related improvements for 
the public parking lot located at the intersection of Baker Street and 3rd Avenue through the 
issuance of the Capital Improvement Note, Series 2018. The parking facility is located entirely 
within the CRA boundaries and was constructed to further the redevelopment objectives 
identified in the CRA Redevelopment Plan. 
 
Section 2.3.1 of the CRA Redevelopment Plan identifies public parking as a priority 
redevelopment activity, and the project has been included in the CRA's budget since its 
inception. Florida Statutes authorize community redevelopment agencies to expend tax 
increment revenues for redevelopment improvements and to repay indebtedness incurred for 
such projects, as well as to enter into interlocal agreements with municipalities for these 
purposes. 
 
The proposed Interlocal Agreement formalizes the CRA's commitment to annually budget and 
transfer available tax increment revenues to the City for reimbursement of debt service 
associated with the parking improvements. The City will use the transferred funds solely for 
repayment of the outstanding debt related to the parking project. The agreement memorializes 
the longstanding financial arrangement between the City and the CRA and provides a clear 
framework for future repayments. 
  
Budget Impact: 

August 4, 2026 City Council Regular Session Agenda Packet Page 27 of 140



Office of the City Manager Memorandum – Page 2 of 2 
 

 

Approval of the agreement provides for the annual reimbursement of eligible debt service 
payments from CRA tax increment revenues to the City for the public parking improvements, 
subject to annual budgeting and appropriation by the CRA. The agreement does not create any 
additional debt obligation but formalizes the repayment process for the existing financing. 
  
Strategic Impact: 
This agreement advances the City's Strategic Plan by supporting Initiative 3 – Infrastructure, 
specifically the objective of maintaining and investing in public facilities that enhance 
accessibility, economic vitality, and redevelopment within the Community Redevelopment Area. 
By formalizing the CRA's repayment of debt service for the public parking improvements, the 
agreement also supports Initiative 5 – Fiscal Stewardship by ensuring that redevelopment 
funding is used for eligible CRA projects, reducing the financial impact on the City's General 
Fund, and promoting the responsible management of public resources through a transparent, 
long-term funding partnership between the City and the CRA. 
  
Recommendation:  
The Council approve the Interlocal Agreement between the City of Mount Dora and the 
Downtown Community Redevelopment Agency (CRA) providing for the CRA's annual 
reimbursement to the City for debt service associated with the public parking improvements 
located within the CRA district, and authorize the Mayor to execute the agreement.  
 
Attachment(s): 
1. Joint City-CRA ILA re Series 2018 Note (07.30.2026) 
 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
ADAM SUMNER, Community Development Director Approved - 7/30/2026 
Matthew Dodson, Budget Officer Approved - 7/31/2026 
Jennifer Gates, Finance Director Approved - 7/31/2026 
City Attorney, City Attorney Approved - 7/31/2026 
Jeanann Hand, City Clerk Approved - 7/31/2026 
Vince Sandersfeld, City Manager Final Approval - 7/31/2026 
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INTERLOCAL AGREEMENT BETWEEN THE  
CITY OF MOUNT DORA, FLORIDA & THE 

CITY OF MOUNT DORA COMMUNITY REDEVELOPMENT AGENCY  
REGARDING REPAYMENT OF  

CAPITAL IMPROVEMENT NOTE, SERIES 2018 
  

THIS INTERLOCAL AGREEMENT (the “Interlocal Agreement”) is  made and entered 
into this ___ day of __________, 2026, by and between the CITY OF MOUNT DORA, a Florida 
municipal corporation, whose address is whose address is 510 N. Baker Street, Mount Dora, Florida 
32757 (hereinafter referred to as the “City”) and the CITY OF MOUNT DORA COMMUNITY 
REDEVELOPMENT AGENCY, a dependent special district, whose address is 510 N. Baker Street, 
Mount Dora, Florida 32757 (hereinafter referred to as the “CRA”); (collectively the “Parties”). 

 WHEREAS, the City is a municipal corporation existing under the laws of State of Florida 
whereas whose boundaries contain the area of operation of the CRA; and 

WHEREAS, Chapter 163, Part III, Florida Statutes, known as the “Community 
Redevelopment Act of 1969” (the “Redevelopment Act”) governs the creation and operation of 
community redevelopment agencies; and 

WHEREAS, pursuant to the Redevelopment Act, the City created CRA, which is a duly 
created and existing community redevelopment agency authorized to receive “increment revenues” 
(“Increment”) as defined in Section 163.340(22), Florida Statutes and calculated pursuant to Section 
163.387(1), Florida Statutes; and 

WHEREAS, the City and the CRA cooperate in the funding and implementation of numerous 
projects and activities in order to revitalize and redevelop the CRA for the benefit of the citizens of 
the City by utilizing Increment in accordance with the Community Redevelopment Plan; and 

WHEREAS, on August 28, 2018, the City adopted Resolution No. 2018-37 which authorized 
issuance of a Capital Improvement Note, Series 2018 (the “2018 Note”) in a principal amount not to 
exceed $4,000,000 to acquire real property and to design, permit, and construct public parking 
improvements thereon, included associated restrooms, located at the intersection of Baker Street and 
3rd Avenue (the “Parking Improvements”) and to pay costs of issuance thereof; and  

WHEREAS, on August 30, 2018, the City entered into a Loan Agreement with CenterState 
Bank, N.A. (the “Lender”) whereby the Lender agreed to purchase the 2018 Note per the terms of the 
Loan Agreement, and whereby the City agreed to pledge non ad-valorem revenues to pay principal 
and interest due on the 2018 Note; and  

WHEREAS, the City’s total debt liability for the Parking Improvements was originally 
$1,515,000, annual debt service is $230,000, and the debt is scheduled to be paid off in 2028; and   

WHEREAS, Section 163.370, Florida Statutes, authorizes the City and CRA to undertake 
and carry out community redevelopment and related activities within the community redevelopment 
area, which includes acquisition of property within a slum area or a blighted area by purchase; 
installation, construction, or reconstruction of improvements necessary for carrying out the in the 
CRA the community redevelopment objectives by the Redevelopment Act in accordance with the 
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CRA Plan; to provide, or to arrange or contract for, the furnishing of facilities in connection with 
redevelopment; and    

WHEREAS, Section 163.387, Florida Statutes, provides that the annual budget of the CRA 
may provide for repayment of principal and interest for loans, advances, bonds, bond anticipation 
notes, and any form of indebtedness; and  

WHEREAS, Section 163.400, Florida Statutes, provides that for the purpose of aiding in the 
carrying out of community redevelopment and related activities authorized by the Redevelopment 
Act, any public body may contribute funds to a municipality; and that public bodies may enter into 
agreements with other public bodies including the furnishing of funds in connection with community 
redevelopment; and  

WHEREAS, Section 2.3.1 of the CRA Plan entitled “Parking” specifically states that the 
CRA shall provide funding and support for development of public parking facilities and activities that 
further public parking facilities within the CRA; and  

WHEREAS, the Parking Improvements are located wholly within the CRA’s boundaries; and  

WHEREAS, the Parking Improvements were identified and provided for within the CRA’s 
budget in 2018, and in all years subsequent; and  

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal Cooperation 
Act of 1969,” (the “Cooperation Act”) permits local governmental units to make the most efficient 
use of their powers by enabling them to cooperate with other localities on a basis of mutual advantage 
and thereby to provide services and facilities in a manner and pursuant to forms of governmental 
organization that will accord best with geographic, economic, population, and other factors 
influencing the needs and development of local communities; and 

WHEREAS, the Parties find this Interlocal Agreement to be necessary, proper, and 
convenient for the exercise of their powers, duties and purposes authorized by law; and 

 WHEREAS, this Interlocal Agreement is entered into pursuant to the powers and authority 
granted to the Parties under the Constitution and laws of the State of Florida, including but not limited 
to, the authority of Section 163.01, Florida Statutes.  

  NOW, THEREFORE, it is hereby agreed by the Parties as follows:  

ARTICLE I 
INTRODUCTION 

Section 1.01 Authority.  This Interlocal Agreement is entered into pursuant to the authority 
set forth in the Cooperation Act, the Redevelopment Act, and other applicable laws. 

Section 1.02 Recitals and Exhibits.  The recitals so stated are true and correct and by this 
reference are incorporated into and form a material part of this Interlocal Agreement. All exhibits 
identified herein are hereby incorporated by reference to the same extent as if fully set forth herein. 

Section 1.03 Authority to Contract.  The execution of this Interlocal Agreement has been 
duly authorized by the appropriate official bodies of the Parties, each party has complied with all 
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applicable requirements of law, and each party has full power and authority to comply with the terms 
and provisions of this instrument. 

ARTICLE II 
USE OF INCREMENT TO REPAY THE 2018 NOTE 

 Section 2.01 Use of Increment. The Parties agree that:  

(i) The CRA hereby memorializes its intention to budget for and annually allocate funds 
(Increment) for the repayment of debt for the Parking Improvements memorialized by the 
Series 2018 Note and transfer such funds to City for that purpose.  

(ii) The City will use such funds budgeted, allocated, and transferred to the City by the CRA 
for the repayment of debt for the Parking Improvements solely for the purpose of making 
payments due on the 2018 Note.  

  
ARTICLE III 

MISCELLANEOUS PROVISIONS 

Section 3.01 Limitations on Governmental Liability. Nothing in this Interlocal 
Agreement shall be deemed a waiver of immunity limits of liability of any of the Parties beyond any 
statutory limited waiver of immunity or limits of liability contained in Section 768.28, Florida 
Statutes, as amended, or other statute. Nothing in this Interlocal Agreement shall inure to the benefit 
of any third party for the purpose of allowing any claim, which would otherwise be barred under the 
Doctrine of Sovereign Immunity or by operation of law. 

Section 3.02 Notices.  Any notices required or allowed to be delivered shall be in writing 
and be deemed to be delivered when: (i) hand delivered to the official hereinafter designated, or (ii) 
upon receipt of such notice when deposited in the United States mail, postage prepaid, certified mail, 
return receipt requested, addressed to a Party at the address set forth opposite the Party’s name below, 
or at such other address as the Party shall have specified by written notice to the other Parties delivered 
in accordance herewith. 
 

For the City:     For the CRA:    
Attn: City Manager    Attn: CRA Chairperson 
City of Mount Dora    Mount Dora CRA 
510 N. Baker Street    510 N. Baker Street 
Mount Dora, Florida, 32757   Mount Dora, Florida 32757 
 
With copies to:    With a copy to:   
Attn: Finance Director    Attn: Community Development Director 
City of Mount Dora    Mount Dora CRA 
510 N. Baker Street    510 N. Baker Street 
Mount Dora, Florida, 32757   Mount Dora, Florida 32757 
 
Attn: City Clerk 
City of Mount Dora 
510 N. Baker Street 
Mount Dora, Florida, 32757 
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Section 3.03 Assignment or Transfer.  No Party may assign or transfer its rights or 

obligations under this Interlocal Agreement to another unit of local government, political subdivision, 
or agency of the State of Florida without the prior written consent of the other Parties. No Party may 
transfer its rights or obligations under this Interlocal Agreement to a private party or entity.  

Section 3.04 Binding Effect.  This Agreement shall be binding upon and shall inure to the 
benefit of the City and CRA and their respective successors. 

Section 3.05 Filing.  The CRA is hereby authorized and directed, after approval of this 
Interlocal Agreement by the respective governing bodies of the Parties and the execution thereof by 
the duly qualified and authorized officers of each of the Parties hereto, to cause this Interlocal 
Agreement to be filed with the Comptroller of Lake County in accordance with the requirements of 
Section 163.01(11) of the Cooperation Act. 

Section 3.06 Applicable Law and Venue.  This Interlocal Agreement and the provisions 
contained herein shall be governed by and construed in accordance with the laws of the State of 
Florida. In any action, in equity or law, with respect to the enforcement or interpretation of this 
Interlocal Agreement, venue shall be in Lake County, Florida. 

 Section 3.07 Severability.  If any part of this Interlocal Agreement is held by a court of 
competent jurisdiction to be invalid, illegal or unenforceable, such invalid, illegal or unenforceable 
part shall be deemed severable and the remaining parts of this Interlocal Agreement shall continue in 
full force and effect provided that the rights and obligations of the Parties are not materially prejudiced 
and the intentions of the Parties can continue to be effected. 

 Section 3.08 Joint Effort. The preparation of this Interlocal Agreement has been a joint 
effort of the Parties hereto and the resulting document shall not, solely as a matter of judicial 
construction, be construed more severely against one of the Parties than the other.  

Section 3.09 No Third-Party Beneficiaries. This Interlocal Agreement is an administrative 
agreement generated solely for the benefit of the Parties hereto and no right or cause of action shall 
accrue by reason of or for the benefit of any third party. Nothing in this Agreement, expressed or 
implied, is intended nor shall it be construed to confer upon or give any person or entity any right, 
remedy, or claim under or by reason of this Agreement or any provisions or conditions hereof, other 
than the Parties hereto and their respective representatives, heirs, successors, and assigns. 

   Section 3.10 Mutual Cooperation. The Parties agree to cooperate and deliver any further 
documents or perform any additional acts to accomplish the agreements set forth herein.  

Section 3.11 Construction.  This Interlocal Agreement is the result of the efforts among 
and between the Parties and such that all Parties have contributed materially and substantially to its 
preparation, and shall not be construed more strictly against one party than the other. 

Section 3.12 Intent and Interpretation.  This Interlocal Agreement shall not be construed 
as modifying or altering the governmental powers of the Parties as they now exist or may be modified 
in the future, except as are lawfully and expressly provided by the terms of this Agreement. 
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Section 3.13 Entire Agreement.  This instrument and its exhibits constitute the entire 
agreement between the Parties and supersede all previous discussions, understandings and agreements 
between the Parties relating to the subject matter of this Agreement. Amendments to and waivers of 
the provisions herein shall be made by the Parties in writing by formal amendment. 

Section 3.14 Effective Date.  This Interlocal Agreement shall become effective upon the 
filing of same pursuant to Section 3.05 above.  

 

[SIGNATURES ON FOLLOWING PAGE] 

[REST OF THIS PAGE LEFT INTENTIONALLY BLANK] 
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IN WITNESS WHEREOF, the Parties hereto, by and through the undersigned, have 
entered into this Interlocal Agreement on the date and year first above written. 

 

Attest:       City of Mount Dora  

 

By:___________________________   By:___________________________ 
      Jeanann Hand, City Clerk                     James Homich, Mayor 
 
 
Form Approved: 
 
 
 
By:_____________________________ 
      Patrick Brackins, City Attorney 

 

Attest: City of Mount Dora Community 
Redevelopment Agency 

 

By:___________________________   By:___________________________ 
      Jeanann Hand, City Clerk                     James Homich, CRA Chairperson 
 
 
Form Approved: 
 
 
 
By:_____________________________ 
      Patrick Brackins, CRA Attorney 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Ratification of the Thirty-ninth and Fortieth Extensions of Resolution 

No. 2025-45, Declaring a Local State of Emergency Related to October 26-
October 27, 2025 Flood Event 

     
  
Introduction: 
This is a request for Council to ratify the Thirty-ninth and Fortieth Extensions of Resolution No. 
2025-45, Local State of Emergency Related to October 26-October 27, 2025 Flood Event. 
  
Discussion: 

Section 252.38(3)(a)(5), Florida Statutes, authorizes municipalities to declare a local state of 
emergency for a duration of seven (7) days, which may be extended in additional seven-day 
increments as necessary. During such time, the City may waive procedures and formalities 
otherwise required by general law, ordinance, or local policy, and may take any prudent action 
necessary to ensure the health, safety, and welfare of the community. 
 
On October 27, 2025, in response to the flooding event occurring between October 26 and 
October 27, 2025, Mayor Homich signed Resolution No. 2025-45, declaring a local state of 
emergency within all territory inside the legal boundaries of the City of Mount Dora for a seven-
day duration. On the same date, pursuant to Emergency Order No. 2025-1, the Lake County 
Board of County Commissioners also declared a local state of emergency. On October 29, 2025, 
Governor Ron DeSantis issued Executive Order No. 25-213, declaring a state of emergency in 
Lake County and other affected areas of Central Florida due to the same flooding event. 

City of Mount Dora Resolution No. 2025-45 was ratified at a City Council Special Meeting on 
October 29, 2025, at which a quorum of the City Council was present. 

Chapter 252, Florida Statutes, and Resolution 2025-45 permit the mayor, City Manager or his or 
her designee, to extend a local state of emergency if a quorum of the City Council is unavailable. 
Due to the ongoing suffering caused by the October 26-27, 2025 Flood Event, and to ensure the 
health, safety, and welfare of the community, its residents, and public facilities, the local state of 
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emergency was further extended for all territory within the legal boundaries of the City of 
Mount Dora for additional 7-day durations, up to and including January 26, 2026. Further 
extensions may be issued when prudent by the mayor or city manager or his or her designee in 
the absence of a quorum of the City Council. 
 
City Council Extension to State of Emergency Approval History: 
Extension Date 

Adopted/Signed 
Date Ratified by 
City Council 

Extension 
Expires 

1st 11/03/2025 11/04/2025 11/10/2025 

2nd 11/10/2025 11/18/2025 11/17/2025 

3rd 11/17/2025 11/18/2025 11/24/2025 

4th 11/24/2025 12/02/2025 12/01/2025 

5th 12/01/2025 12/02/2025 12/08/2025 

6th 12/08/2025 12/16/2025 12/15/2025 

7th 12/15/2025 12/16/2025 12/22/2025 

8th 12/22/2025 01/06/2026 12/29/2025 

9th 12/29/2025 01/06/2025 01/05/2026 

10th 01/05/2026 01/06/2026 01/12/2026 

11th 01/12/2026 01/20/2026 01/19/2026 

12th 01/19/2026 01/20/2026 01/26/2026 

13th 01/26/2026 02/03/2026 02/02/2026 

14th 02/02/2026 02/03/2026 02/09/2026 

15th 02/09/2026 02/17/2026 02/16/2026 

16th 02/16/2026 02/17/2026 02/23/2026 

17th 02/23/2026 03/03/2026 03/02/2026 

18th 03/02/2026 03/03/2026 03/09/2026 

19th 03/09/2026 03/17/2026 03/16/2026 

20th 03/16/2026 03/17/2026 03/23/2026 
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21st 03/23/2026 04/07/2026 03/30/2026 

22nd 03/30/2026 04/07/2026 04/06/2026 

23rd 04/06/2026 04/07/2026 04/13/2026 

24th 04/13/2026 04/21/2026 04/20/2026 

25th 04/20/2026 04/21/2026 04/27/2026 

26th 04/27/2026 05/05/2026 05/04/2026 

27th 05/04/2026 05/05/2026 05/11/2026 

28th 05/11/2026 05/19/2026 05/18/2026 

29th 05/18/2026 05/19/2026 05/25/2026 

30th 05/25/2026 06/02/2026 06/01/2026 

31st 06/01/2026 06/02/2026 06/08/2026 

32nd 06/08/2026 06/16/2026 06/15/2026 

33rd 06/15/2026 06/16/2026 06/22/2026 

34th 06/22/2026 07/07/026 06/29/2026 

35th 06/29/2026 07/07/2026 07/06/2026 

36th 07/06/2026 07/07/2026 07/13/2026 

37th 07/13/2026 07/21/2026 07/20/2026 

38th 07/20/2026 07/21/2026 07/27/2026 

39th 07/27/2026 08/04/202 08/03/2026 
40th 08/03/2026 08/04/2026 08/10/2026 
  
Budget Impact: 
In the event any expenses are incurred as a result of the flood event, a budget amendment will be 
presented to City Council as potential reimbursements are received, indicating the fund accounts 
to be adjusted as a result of emergency expenses. 
  
Strategic Impact: 
Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure 
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Recommendation:  
City Council ratify the Thirty-ninth and Fortieth Extensions of Resolution No. 2025-45, Local 
State of Emergency Related to the October 26-October 27, 2025 Flood event.  
 
Attachment(s): 
1. 08.04.2026.FORTIETH EXTENSION OF RESOLUTION 2025-45 
2. 08.04.2026.THIRTY-NINTH EXTENSION OF RESOLUTION 2025-45 
 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Whitney Donovan, Purchasing Coordinator Approved - 7/17/2026 
Matthew Dodson, Budget Officer Approved - 7/20/2026 
Jennifer Gates, Finance Director Approved - 7/20/2026 
City Attorney, City Attorney Approved - 7/28/2026 
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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FORTIETH EXTENSION OF RESOLUTION 2025-45 

WHEREAS, on October 27, 2025, the City of Mount Dora declared a local state of 
emergency by adoption of Resolution No. 2025-45 due to severe flooding resulting from 
significant rainfall occurring on October 26 and October 27, 2025; and 

WHEREAS, on October 27, 2025, pursuant to Emergency Order No. 2025-1, the Lake 
County Board of County Commissioners also declared a local state of emergency; and  

WHEREAS, on October 29, 2025, Governor Ron DeSantis issued Executive Order No. 
25-213, declaring a state of emergency in Lake County and other affected areas of Central Florida 
due to the same flooding event; and  

WHEREAS, on October 29, 2025, the City Council adopted and ratified Resolution 2025-
45; and  

WHEREAS, the flooding caused overflowing waterways, saturated soils, damage to 
public and private property, disruption of City services, and threats to the health, safety, and 
welfare of residents, visitors, and public facilities; and 

WHEREAS, the City, its residents, and its facilities continue to suffer the effects of the 
flooding event, and emergency response, recovery, and mitigation efforts remain necessary; and 

WHEREAS, Section 252.38(3)(a)(5), Florida Statutes, provides that the City may declare 
a local state of emergency for a 7-day duration, which may be extended as necessary in 7-day 
increments, during which the City may waive procedures and formalities otherwise required by 
general law, ordinance, or local policy, and may take whatever prudent action is necessary to 
ensure the health, safety, and welfare of the community; and 

WHEREAS, Chapter 252, Florida Statutes, and Resolution 2025-45 permit the Mayor, 
City Manager, or his or her designee, to declare and extend a local state of emergency if a quorum 
of the City Council is unavailable; and 

WHEREAS, a quorum of the City Council was unavailable to convene prior to the 
expiration of the initial 7-day emergency period; and 

WHEREAS, on November 3, 2025, the City extended the declared local state of 
emergency until November 10, 2025; and 

WHEREAS, the First Extension of Resolution No. 2025-45 was ratified by City Council 
at the Regular Session held November 4, 2025; and 

WHEREAS, the declared local state of emergency has been extended in additional seven 
(7)-day increments thereafter and each extension has been duly ratified by the City Council; and 
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WHEREAS, it is the intent of the City of Mount Dora to extend Resolution No. 2025-45 
due to the ongoing impacts of the flooding event and to ensure the continued protection of the 
health, safety, and welfare of the community, its residents, and public facilities. 

NOW, THEREFORE, BE IT RESOLVED that effective August 3, 2026, the City of 
Mount Dora does hereby extend the previously declared local state of emergency for all territory 
within the legal boundaries of the City of Mount Dora for an additional 7-day duration, up to and 
including August 10, 2026. 

Further extensions may be issued when prudent by the Mayor, City Manager, or his or her 
designee in the absence of a quorum of the City Council. 

PASSED AND ADOPTED this ___ day of _______________, 2026 

RATIFIED AT A THE ________________________, 2026 CITY COUNCIL REGULAR 
SESSION. 

 
 

                                                                             _________________________________ 
           JAMES HOMICH, MAYOR 
                      City of Mount Dora, Florida 

 

                                                                             _________________________________ 
           Vince Sandersfeld, City Manager  
ATTEST: 
 

_________________________________ 
Jeanann Hand 
City Clerk 
 

For the use and reliance of the City of 
Mount Dora only. Approved as to form 
and legal sufficiency 
 

_________________________________ 
Patrick Brackins 
City Attorney 
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THIRTY-NINTH EXTENSION OF RESOLUTION 2025-45 

WHEREAS, on October 27, 2025, the City of Mount Dora declared a local state of 
emergency by adoption of Resolution No. 2025-45 due to severe flooding resulting from 
significant rainfall occurring on October 26 and October 27, 2025; and 

WHEREAS, on October 27, 2025, pursuant to Emergency Order No. 2025-1, the Lake 
County Board of County Commissioners also declared a local state of emergency; and  

WHEREAS, on October 29, 2025, Governor Ron DeSantis issued Executive Order No. 
25-213, declaring a state of emergency in Lake County and other affected areas of Central Florida 
due to the same flooding event; and  

WHEREAS, on October 29, 2025, the City Council adopted and ratified Resolution 2025-
45; and  

WHEREAS, the flooding caused overflowing waterways, saturated soils, damage to 
public and private property, disruption of City services, and threats to the health, safety, and 
welfare of residents, visitors, and public facilities; and 

WHEREAS, the City, its residents, and its facilities continue to suffer the effects of the 
flooding event, and emergency response, recovery, and mitigation efforts remain necessary; and 

WHEREAS, Section 252.38(3)(a)(5), Florida Statutes, provides that the City may declare 
a local state of emergency for a 7-day duration, which may be extended as necessary in 7-day 
increments, during which the City may waive procedures and formalities otherwise required by 
general law, ordinance, or local policy, and may take whatever prudent action is necessary to 
ensure the health, safety, and welfare of the community; and 

WHEREAS, Chapter 252, Florida Statutes, and Resolution 2025-45 permit the Mayor, 
City Manager, or his or her designee, to declare and extend a local state of emergency if a quorum 
of the City Council is unavailable; and 

WHEREAS, a quorum of the City Council was unavailable to convene prior to the 
expiration of the initial 7-day emergency period; and 

WHEREAS, on November 3, 2025, the City extended the declared local state of 
emergency until November 10, 2025; and 

WHEREAS, the First Extension of Resolution No. 2025-45 was ratified by City Council 
at the Regular Session held November 4, 2025; and 

WHEREAS, the declared local state of emergency has been extended in additional seven 
(7)-day increments thereafter and each extension has been duly ratified by the City Council; and 
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WHEREAS, it is the intent of the City of Mount Dora to extend Resolution No. 2025-45 
due to the ongoing impacts of the flooding event and to ensure the continued protection of the 
health, safety, and welfare of the community, its residents, and public facilities. 

NOW, THEREFORE, BE IT RESOLVED that effective July 27, 2026, the City of 
Mount Dora does hereby extend the previously declared local state of emergency for all territory 
within the legal boundaries of the City of Mount Dora for an additional 7-day duration, up to and 
including August 3, 2026. 

Further extensions may be issued when prudent by the Mayor, City Manager, or his or her 
designee in the absence of a quorum of the City Council. 

PASSED AND ADOPTED this ___ day of _______________, 2026 

RATIFIED AT A THE ________________________, 2026 CITY COUNCIL REGULAR 
SESSION. 

 
 

                                                                             _________________________________ 
           JAMES HOMICH, MAYOR 
                      City of Mount Dora, Florida 

 

                                                                             _________________________________ 
           Vince Sandersfeld, City Manager  
ATTEST: 
 

_________________________________ 
Jeanann Hand 
City Clerk 
 

For the use and reliance of the City of 
Mount Dora only. Approved as to form 
and legal sufficiency 
 

_________________________________ 
Patrick Brackins 
City Attorney 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Meeting Minutes 
     
  
Introduction: 
This is a request for Council to approve meeting minutes. 
  
Discussion: 
The City Clerk prepares minutes and presents them to City Council as an opportunity to make 
suggestions or corrections prior to final approval. 
  
Budget Impact: 
N/A 
  
Strategic Impact: 
N/A 
  
Recommendation:  
Council approve meeting minutes.  
 
Attachment(s): 
1. 07.20.2026 City Council Budget Workshop Minutes_DRAFT 
2. 07.21.2026. City Council Regular Session _Minutes_DRAFT 
 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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CITY OF MOUNT DORA, FLORIDA  
CITY COUNCIL BUDGET WORKSHOP MINUTES     
Mount Dora City Hall
510 North Baker Street, Mount Dora, FL 32757
July 20, 2026, 6:00 p.m.

CALL TO ORDER 
Having been duly advertised as required by law, at 6:00 p.m., Mayor James Homich called to order 
the Budget Workshop in the Mount Dora City Hall Council Chamber. 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE 
A moment of silence and Pledge of Allegiance to the Flag were led by Mayor Homich. 

ROLL CALL 
Members Present  Also Present 
James Homich, Mayor Vince Sandersfeld, City Manager 
John Cataldo, Vice-mayor Matthew Dodson, Budget Manager 
Cal Rolfson, District 2 Jeanann Hand, City Clerk 
Dennis Dawson, District 3 
Marc Crail, District 4 
Nate Walker, District 5 
Doug Bryant, At-large 

DISCUSSION ITEMS 
1. Governmental Funds and Internal Services

Council and staff conducted a budget workshop to review the proposed Fiscal Year 2026-2027 
budget, with a focus on governmental funds and internal service funds. Topics included special 
revenue funds, debt service, capital projects, and internal service funds. Staff provided an overview 
of the budget development process, key revenue assumptions, major cost drivers, and departmental 
budget changes.  

Council discussed the General Fund, including employee compensation, inflationary impacts, 
insurance costs, and technology expenditures. Staff reviewed significant changes within 
departmental budgets, including Police, Fire, Parks & Recreation, Planning & Development, 
Public Works, and Building Services, and explained the factors contributing to increases and 
decreases.  

_______________________________________________________________________________

DRAFT
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Council also reviewed the Downtown and Northeast Community Redevelopment Agency budgets, 
grants and aid funding, roadway resurfacing priorities, capital improvement projects, and long-
term financial planning. Discussion included projected revenues, fire assessment funding, impact 
fees, reserve balances, and ongoing budget challenges resulting from changing revenue projections 
and legislative requirements.  

Councilmember Walker asked whether the budget presentation materials would be made available 
to the public. Staff confirmed that the detailed budget information would be included in the final 
budget documents. Council also discussed the statutory requirements for establishing the 
maximum millage rate and the upcoming budget adoption schedule.  

ADJOURNMENT 

There being no further business for discussion, the meeting adjourned at approximately 8:04 p.m. 

_____________________________ 
JAMES HOMICH, MAYOR 
CITY OF MOUNT DORA 

_____________________________ 
Jeanann Hand, City Clerk 

07.20.2026.Budget Workshop Minutes.Page 2 of 2

DRAFT
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CALL TO ORDER  

Having been duly advertised as required by law, Mayor Homich called the meeting to order at 6:00 
p.m.

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE  

A moment of silence and the Pledge of Allegiance were led by Mayor Homich. 

ROLL CALL  

Members Present  Also Present 
James Homich, Mayor  Vince Sandersfeld, City Manager 
John Cataldo, District 1, Vice-mayor Patrick Brackins, City Attorney 
Cal Rolfson, District 2  Jeanann Hand, City Clerk 
Dennis Dawson, District 3 
Marc Crail, District 4 
Nate Walker, District 5 
Doug Bryant, At-large 

BOARD APPOINTMENTS  

1. Advisory Board and Committee Appointments

Motion by Councilmember Dawson to appoint Ethel Badger to the Northeast CRA 
Advisory Committee. Councilmember Rolfson seconded the motion. Motion approved by 
unanimous voice vote. 

Motion by Vice-mayor Cataldo to appoint Robert Dillon to the Library Advisory 
Board. Councilmember Rolfson seconded the motion. Motion passed with a unanimous voice 
vote. 

PRESENTATIONS 

1. Presentation for the Stormwater Revenue Sufficiency Study by Raftelis Financial
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Council received a presentation from Raftelis Financial Consultants regarding the City's Stormwater 
Revenue Sufficiency Study. The presentation included an overview of Mount Dora's stormwater 
infrastructure, existing system conditions, projected capital improvement needs, and long-term 
financial projections. Staff reviewed recommended utility rate adjustments, reserve funding, grant 
opportunities, and strategies to ensure the long-term sustainability of the City's stormwater utility. 
Council discussed the importance of ongoing maintenance, infrastructure replacement, and periodic 
rate studies to support future system needs. 

PUBLIC COMMENT  

Mayor Homich opened public comment. 

Mia Brenton Cragle, 722 North Grandview Street, spoke about Flock camera use for law 
enforcement. 

Mayor Homich closed public comment. 

APPROVAL OF AGENDA  

APPROVAL OF CONSENT AGENDA 
1. Request Approval for the Freightliner 47X Dump Truck for Public Works Associated with Grant
2. Request Approval of Piggyback Agreement with Allied Universal Corporation (15% Sodium

Hypochlorite)
3. Request Ratification of the Thirty-seventh and Thirty-eighth Extensions of Resolution No. 2025-

45, Declaring a Local State of Emergency Related to October 26-October 27, 2025 Flood Event
4. Request Approval of Meeting Minutes

MOTION BY COUNCILMEMBER ROLFSON TO APPROVE THE AGENDA AND THE 
CONSENT AGENDA; COUNCILMEMBER WALKER SECONDED THE MOTION. MOTION 
PASSED WITH A UNANIMOUS VOICE VOTE. 

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES  

1. Request Adoption of Resolution No. 2026-08, Approving Maximum Millage Rate for Fiscal Year
2026-2027 Budget

Mr. Brackins read Resolution No. 2026-08 by title only. 

RESOLUTION NO. 2026-08 
A RESOLUTION OF THE CITY OF MOUNT DORA, FLORIDA, PERTAINING TO THE 
PROPOSED MILLAGE RATE OF 6.5000 MILLS FOR FISCAL YEAR 2026-27; PROVIDING FOR 
THE PROPOSED LEVY OF AD VALOREM TAXES AND PERCENTAGE INCREASES FOR THE 
FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 30, 2027; 
PROVIDING A PUBLIC HEARING SCHEDULE FOR BUDGET ADOPTION; PROVIDING FOR 
CERTIFIED COPIES; PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING 
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FOR THE IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; PROVIDING FOR 
SCRIVENER’S ERRORS, CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

Staff explained that the proposed maximum rate of 6.5000 mills establishes the maximum allowable 
millage for the budget process, while the operating budget is based on 6.3000 mills. Council discussed 
the balance between maintaining flexibility to address unforeseen financial needs and concerns 
regarding public perception of advertising a higher maximum rate on the Truth in Millage (TRIM) 
notice, particularly in light of the upcoming statewide property tax exemption referendum. 

Mr. Dodson stated for the record that this resolution is establishing the maximum operating millage 
rate for fiscal year 2026-27. For the resolution proposing a maximum millage rate of 6.5000 mills, the 
rollback rate is 5.9985 mills. The 6.5000 rate is an 8.36% percent increase over the calculated rollback 
rate.  

Mr. Dodson stated for the record that the resolution proposing a maximum millage rate of 6.3000 mills, 
the rollback rate is 5.9985 mills. The 6.3000 rate is a 5.03% percent increase over the calculated 
rollback rate.  

The content of the resolution is consistent with workshops held on June 8th, July 6th, and July 20th. 

Mr. Dodson stated that this resolution also establishes the date, time, and place of the public hearings 
to consider the millage rate. The public hearings for millage and budget consideration would be as 
follows: 

1st Public Hearing: Thursday, September 3, 2026 (Special Meeting) at 6:00 p.m. 
2nd Public Hearing: Tuesday, September 15, 2026 at 6:00 p.m. 

Both hearings will be held in the Mount Dora City Hall Council Chamber at 510 North  Baker Street. 

Mayor Homich opened public comment. 

Josh Hemingway, 1177 East Fifth Avenue, spoke against the higher maximum millage rate. 

Mayor Homich closed public comment. 

MOTION BY COUNCILMEMBER ROLFSON TO ADOPT RESOLUTION NO. 2026-08 
ESTABLISHING A MAXIMUM MILLAGE RATE OF 6.5000 MILLS FOR THE 2026-27 FISCAL 
YEAR; COUNCILMEMBER DAWSON SECONDED THE  MOTION. MOTION FAILED WITH 
A 3-4 ROLL CALL VOTE. 

YES Rolfson 
Dawson 
Walker 

NO Homich 
Crail 
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  Cataldo 
  Bryant 
 
MOTION BY COUNCILMEMBER ROLFSON TO ADOPT RESOLUTION NO. 2026-08 
AMENDED TO ESTABLISH A MAXIMUM MILLAGE RATE OF 6.3000 MILLS FOR THE 2026-
27 FISCAL YEAR; VICE-MAYOR CATALDO SECONDED THE MOTION. MOTION PASSED 
WITH A UNANIMOUS ROLL CALL VOTE. 
 
PRIORITY PROJECT UPDATES  
 

1. Landfill Litigation (City Attorney)  
Mr. Brackins updated Council on the landfill litigation and discussions with potential participants. 
Council supported not indemnifying private parties for attorney fees or litigation costs, and staff will 
continue evaluating next steps. 
2. Witherspoon Lodge (City Attorney)  

 

Mr. Brackins provided an update on efforts to determine the future of the Witherspoon Lodge. 
 

3. Nathaniel Bell Community Resource and Recreation Center Status and Operation Plan  
Community Development Director Adam Sumner and Cultural and Special Events Manager Chris 
Carson provided updates on the Resource and Recreation Center. Mr. Carson spoke about timelines. 
Mr. Sumner spoke about partnerships and construction updates. Finance Director Jennifer Gates spoke 
about financing. Council and staff discussed signage. 

CITY MANAGER'S REPORT  
Mr. Sandersfeld announced the retirement of Mount Dora Police Chief Michael Gibson. 

COMMUNICATIONS AND REPORTS  
Councilmembers expressed their appreciation for Chief Gibson’s years of dedicated service and 
wished him well in his retirement. 
Council also discussed meeting minutes and the development of a policy addressing credit card 
processing fees. 

    
ADJOURNMENT  

 

There being no further business, the meeting adjourned at approximately 8:26 p.m. 
 
 
 
 
        _____________________________ 
       JAMES HOMICH, MAYOR 
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        CITY OF MOUNT DORA 
 
 
_____________________________ 
Jeanann Hand, City Clerk 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Phase I of the Simpson Farmhouse Expansion Project and 

Lake County Interlocal Agreement for $50,000 in Library Impact Fee Funding 
     
  
Introduction: 
This is a request for City Council to approve Phase I of the Simpson Farmhouse Expansion 
Project and the related Interlocal Agreement with Lake County for reimbursement of up to 
$50,000 in Library Impact Fee funds. Phase I is limited to the civil engineering and design plans 
for site, parking, access, pedestrian, stormwater, utility, and landscape improvements. Phase II, 
which includes the proposed meeting room facility, is not part of this request. 
  
Discussion: 
The Simpson Farmhouse is managed as part of the W.T. Bland Public Library campus and is 
used for library programs, meetings, and community activities. Increased campus use has 
created a need for improved parking, pedestrian access, and connectivity among the library, 
Simpson Farmhouse, Goat Pond, and Forest Preserve. 
 
The City's FY 2025-26 Phase I civil site design was rescheduled to allow staff to seek Lake 
County Library Impact Fee funding. The City applied for $50,000, and the Lake County Library 
Advisory Board recommended the request on May 21, 2026. The proposed Interlocal Agreement 
provides reimbursement of eligible Phase I engineering and design costs up to $50,000, subject 
to supporting documentation and quarterly reporting. The Lake County Board of County 
Commissioners is scheduled to consider the Agreement in September 2026. 
 
Phase I will advance engineering and design for grading; parking expansion near the Simpson 
Farmhouse; fence reconfiguration, public access, and seating around Goat Pond; the sidewalk 
connection from Donnelly Street to the Forest Preserve north entrance; a crosswalk at the library 
entrance; interpretive and ecosystem signage; and associated stormwater, utility, and site 
improvements. 
 
Halff Engineering prepared the concept site plan in 2023-24 (Attachment #1), and Bentley 
Group prepared the architectural concept for the future meeting room facility in 2024-25 
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(Attachment #2). The concepts illustrate the long-term plan to connect the library and Simpson 
Farmhouse, improve shared parking and pedestrian circulation, expand usable green space, and 
improve access to the Forest Preserve. 
 
The Library Advisory Board reviewed the concepts on June 9, 2025, and the Historic 
Preservation Board reviewed them on June 25, 2025. The Library Advisory Board recommended 
approval of the grant application on February 9, 2026, and City Council approved its submission 
on March 3, 2026. The action now before Council is approval of Phase I and the associated 
County funding agreement. It does not authorize Phase II design or construction. Any future 
Phase II authorization and applicable construction contract will be presented separately.  
  
Budget Impact: 
The Phase I engineering and design proposal totals $146,400, including optional services. The 
County award will reimburse up to $50,000, or approximately 34% of the total proposal, leaving 
an estimated City share of $96,400, or approximately 66%. 
 
The FY 2025-26 project budget is $320,501 (GL #310-5555-580.62-01-LI2303), funded through 
Mount Dora Library Impact Fee funds. Because the County funding is reimbursement-based, the 
City must first pay eligible project costs before requesting reimbursement from the County. 
  
Strategic Impact: 
Strategic Initiative #3, Goal 7, Objective 7.1 - Expand infrastructure to meet the needs of a 
growing community. 
Strategic Initiative #1, Goal 2, Objective 2.1 - Promote pedestrian access throughout the City. 
  
Recommendation:  
City Council approve Phase I of the Simpson Farmhouse Expansion Project for completion of 
the civil engineering and design plans; approve the Interlocal Agreement with Lake County 
accepting reimbursement of up to $50,000 in Library Impact Fee funding for Phase I; and 
authorize the Mayor to execute the Agreement, subject to final review by the City Attorney.  
 
Attachment(s): 
1. ATTACHMENT #1 - SFH Halff Site Concept Plan 7-12-24 
2. ATTACHMENT #2 - SFH Bentley Concept 2024-25 (1) 
3. FY27 Library Impact Fee Funding ILA_Mt Dora 7.14.26 
 
 
Prepared by: Cathy Lunday, Library Director 
Reviewed by:  
Cathy Lunday, Library Director Approved - 7/20/2026 
Matthew Dodson, Budget Officer Approved - 7/20/2026 
Jennifer Gates, Finance Director Approved - 7/20/2026 
City Attorney, City Attorney Approved - 7/28/2026 
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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INTERLOCAL AGREEMENT BETWEEN 

LAKE COUNTY, FLORIDA, AND 

THE CITY OF MOUNT DORA  

RELATING TO THE USE OF LIBRARY IMPACT FEES 

 

FY 2027 

 THIS IS AN INTERLOCAL AGREEMENT (“Agreement”) entered into by and between Lake 

County, Florida, a political subdivision of the State of Florida, hereinafter the “County,” and the City of 

Mount Dora, Florida, a municipal corporation organized under the laws of the State of Florida, hereinafter 

the “Municipality,” (each a “Party” and collectively “Parties”) for use of library impact fee monies for the 

W.T. Bland Public Library, 1995 North Donnelly Street, Mount Dora, Florida 32757, hereinafter the 

“Library.”  

WITNESSETH:  

 WHEREAS, Ordinance No. 2003-99, approved November 18, 2003, created a library impact fee 

for the purposes of providing a source of revenue to fund construction or improvement in the Lake County 

Library System necessitated due to growth; and  

 WHEREAS, Section 22-61, Lake County Code, states that library impact fee money must be used 

solely for the purpose of constructing or improving the Lake County Library System, including, but not 

limited to, design and construction plan preparation, permitting and fees, land acquisition, construction and 

design of new facilities, and acquisition of collection items, public access computers and other capital 

equipment; and 

WHEREAS, Policy LCC-7 sets forth the minimum guidelines for entry into the Lake County 

Library System as a member library; and 

WHEREAS, Policy LCC-63 sets forth the process for distribution of funds from the Library Impact 

Fee Trust Fund; and  

WHEREAS, in accordance with Policy LCC-63, the Municipality applied for FY27 impact fee 

funds in the amount of $50,000.00 for engineering plan design for Phase I of the Simpson Farmhouse 

Expansion Plan, which will expand parking and access to the Simpson Farmhouse to accommodate the 

increased use of the Library and Simpson Farmhouse meeting space (“Project”); and 

WHEREAS, on May 21, 2026, the Lake County Library Advisory Board voted to approve the 

Municipality’s request for funding in the amount not to exceed $50,000.00 for the Project ; and 

WHEREAS, Policy LCC-63 authorizes municipalities to request up to $500,000 in library impact 

fee funding in a single fiscal year for construction projects, with total single-project maximum of 

$1,000,000; and 

WHEREAS, Municipality’s request is within the funding limits allowed for construction projects 

for a single fiscal year and the total amount requested for the project has not exceeded the single project 

maximum; and 
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WHEREAS, the Parties find that it is in the best interest of the residents of Lake County to enter 

into this Agreement for the provision of library impact fee funds to Municipality. 

NOW, THEREFORE, in consideration of the mutual terms and obligations set forth in this 

Agreement, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Legal Findings of Fact.  The foregoing recitals are hereby adopted as legislative findings of the 

Board of County Commissioners and are ratified and confirmed as being true and correct and are hereby 

made a specific part of this Agreement upon adoption hereof.  

2. County Obligations.   

A. The County agrees to provide funding in the maximum and total amount of $50,000.00 

(Fifty Thousand Dollars and 00/100) to the Municipality from the Library Impact Fee Trust Fund 

(“Funds”), to be used for Project, as described in Exhibit A, attached hereto and incorporated herein by 

reference (hereinafter and collectively the “Project”).   

B. The County will make payments on a reimbursement basis with the submittal of an invoice 

and proper documentation.  Invoices must be submitted to the Office of Library Services Director at P.O. 

Box 7800, Tavares, Florida 32778 or to such email address(es) as specifically provided to Municipality in 

writing by the County for electronic submittal of reimbursement requests.  Payments will be made in 

accordance with Part VII, Chapter 218, Florida Statutes, known as the Florida Local Government Prompt 

Payment Act. 

3. Municipality Obligations. 

A. Scope of Funding. Municipality must utilize the awarded funds in accordance with 

Municipality’s Proposal, attached hereto and incorporated herein, as Exhibit A.  Funds must be used solely 

for Funding eligible expenses incurred during the Term of this Agreement for the purposes approved herein.  

Municipality must only seek reimbursement for impact fee eligible expenditures related to the 

Project, in an amount not to exceed $50,000.00, as described in Exhibit A. 

B. Reimbursement Requests.  Funds will be paid to Municipality by County on a 

reimbursement basis.  Municipality must submit timely, quarterly reimbursement requests to the County.  

Quarterly reimbursement requests must be submitted per the following schedule: 

Quarter Expenditure Period Reimbursement Request Due 

  Q1* October 1 – December 31 January 31 

Q2 January 1 – March 31 April 30 

Q3 April 1 – June 30 July 31 

Q4 July 1 – September 30 October 31 

*For the initial Q1 following the Effective Date of this Agreement, the first 

expenditure period will run from the Effective Date until December 31.  All 

subsequent expenditure periods will be as provided in the table above. 

Municipality must provide a detailed Project schedule with its first reimbursement request.  
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Municipality must provide quarterly reporting, in a form to be provided by County, with each quarterly 

reimbursement request in order to receive payment.  Quarterly reporting will, at a minimum include (i) an 

updated Project schedule, (ii) a summary of Project Milestones and completion progress; (iii) an ongoing 

summary of funds drawn under the Agreement and remaining balance; and (iv) a narrative summary of 

specific accomplishments and activities that occurred during this quarter relating to the Project.  Failure to 

provide quarterly reporting required by County may result in delay or denial of payment. 

If Municipality does not make any eligible expenditures during a quarter, the Municipality must still provide 

quarterly reporting required by County stating that no expenditures were made for the quarter and provide 

a short statement describing the reason and Project status as part of the Project Narrative.   

i. Minimum Standards for Payment Requests.  At minimum, all payment requests 

submitted by the Municipality must include sufficient detail for the County to confirm that the 

Municipality has only requested reimbursement of funding-eligible costs that were incurred by the 

Municipality in compliance with the terms of this Agreement.  Reimbursement requests must 

include documentation demonstrating eligible expenditures, and at a minimum must include the 

following information: 

• Formal invoice from Municipality (letterhead) for reimbursement of eligible expenses; 

• Copies of vendor invoices; 

• Vendor invoices should include the following information:  

o who is the expense for (Municipality of XYZ), 

o where was the service provided (Library branch name), 

o what service/item was provided (i.e. construction, furniture, computers), 

o when did the service take place (delivery date or date range), and 

o how much is the service/item (cost of the service or item); 

if the information is not provided, or is not clearly stated, on the vendor invoice, the 

Municipality must include a memo providing the required information; 

• Copies of vendor purchase orders; and  

• Copies of cashed/cleared checks from the Municipality making payment to vendors. 

Documentation must be complete and legible and must clearly describe the eligible expense. 

Municipality agrees that the minimum standards for payment requests noted in this Section may 

not in any way be construed or interpreted as being an exhaustive list of what the County may 

request or require in order to verify, validate, or approve any such request for reimbursement. 

ii. Improper Payment Requests.  The County reserves the right to withhold or deny 

payment on any reimbursement request, or terminate this Agreement, if such request:  (1) is not 

timely submitted per the deadlines in this Agreement; (2) is incomplete, not accompanied by the 

requisite supporting documentation, or is otherwise deemed by the County to be unsatisfactory or 

insufficiently documented; (3) indicates expenditures that are not compliant with this Agreement; 

or (4) is inconsistent with the information provided by the Municipality in any progress reporting 

required under this Agreement. 

iii. Sufficient Financial Resources.  Municipality accepts that payment will be made 

by reimbursement and agrees to maintain sufficient financial resources to meet any expenses 

incurred by the Municipality during the period of time between when the Municipality makes a 
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funding-eligible expenditure and when it receives reimbursement for such expenditure from the 

County.  Such “sufficient financial resources” must include consideration of any delays that may 

be caused, whether foreseeable or unforeseeable, by the County processing payment and seeking 

additional supporting information or documentation to verify and validate the reimbursement 

requests received. 

C. Procurement.  Municipality will be solely responsible for procurement of goods and/or 

services related to the Project.  The Municipality must comply with all applicable competitive procurement 

provisions contained within the Florida Statutes, including, if applicable, Section 255.0525, Section 255.20, 

and Section 287.055.  If the competitive bidding/selection process is required for the completion of the 

Project, the County will have the right to review the competitive bidding/selection process used by the 

Municipality and will have the right to review all solicitation responses received.  In the event the County 

determines that the Municipality’s procurement process is insufficient, the County will require the 

Municipality to reject all bids and re-bid the Project.  If the Municipality refuses to reject all bids and re-

bid the Project, then the County will have the option to terminate this Agreement and will receive a return 

of all payments made from the County to the Municipality under this Agreement, if any.  

D. Membership in the Lake County Library System.  The Municipality will remain a member 

of the Lake County Library System during the Term of this agreement and for a period of ten (10) years 

following the date of Project Completion.  For equipment and collections Projects, the date of Project 

Completion will be the date all eligible expenditures have been reimbursed under this Agreement; for 

construction related Projects, the date of Project Completion must be the date of final completion of all 

construction, as provided by a certificate of occupancy, or similar issuance, following reimbursement of all 

eligible expenditures under this Agreement.  In the event the Municipality withdraws from the Lake County 

Library System or does not renew its membership in the Lake County Library System within this period, 

the Municipality must repay the money granted under this Agreement on a prorated basis based on the 

number of years the Municipality was a member following Project Completion, as required by this Section. 

(For example, if a Municipality is required to remain a member for ten (10) years following Project 

completion but terminates its membership two (2) years following Project completion, the Municipality 

must repay eighty percent (80%) of the Funds provided.)  This provision must survive the termination or 

expiration of this Agreement. 

4. Allowable Uses of Impact Fee Money.  The Municipality must use the impact fee money granted 

herein for the purposes set forth in Section 22-61, Lake County Code.  By executing this Agreement, the 

Municipality certifies that the Project qualifies as a capital improvement which is required to accommodate 

demand placed on the Library resulting from new growth or development and is not being purchased to 

remedy an existing deficiency in library services, as such terms are defined within the adopted Lake County 

Comprehensive Plan, Capital Improvements Element. 

5. Effective Date, Term and Termination.  This Agreement will become effective upon the day of 

the last signature of the Parties (“Effective Date”) and will remain in force for four (4) years following 

the Effective Date (“Term”).  Either Party has the right to terminate this Agreement for cause with thirty 

(30) days written notice to the other; provided, however, that in the event of termination by the County, 

the Municipality will be entitled to reimbursement of purchases relating to the Project up to and including 

the day of termination, as long as such purchases qualify for impact fee money.  In the event 

Municipality does not initiate the Project or request reimbursement of Funds within four (4) years 

after the effective date of this Agreement, the Agreement shall be considered null and void . 
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6. Indemnification. 

A. Each Party hereto agrees that it shall be solely responsible for the negligent or wrongful 

acts of its employees and agents.  However, nothing herein shall constitute a waiver by either Party of 

sovereign immunity or statutory limitations on liability including, but not limited to, sovereign immunity 

of the State of Florida beyond the waiver provided for in Section 768.28, Florida Statutes, as amended. 

B. This provision shall continue in full force and effect subsequent to and notwithstanding the 

expiration or termination of this Agreement to the extent allowed for by Florida law.  Nothing contained 

herein shall be construed as an admission of liability on the part of either Party.  

C. The Parties expressly retain all rights, benefits, and immunities of sovereign immunity.  

Nothing will be deemed as a waiver of immunity or the limitations of liability of either Party beyond any 

statutory limited waiver of immunity or limits of liability and, as between the Parties hereto, the express 

written terms of this Agreement. Nothing will inure to the benefit of any third-party for the purpose of 

allowing any claim against either Party, which would otherwise be barred under the law. 

7. Modifications.  Unless otherwise specified herein, no modification, amendment, or alteration of 

the terms or conditions contained herein will be effective unless contained in a written document executed 

by the Parties hereto, with the same formality and of equal dignity herewith. 

8. Notices. 

A. All notices, demands, or other writings required to be given or made or sent in this 

Agreement, or which may be given or made or sent, by either Party to the other, will be deemed to have 

been fully given or made or sent when in writing and addressed as follows: 

COUNTY 

County Manager 

P.O. Box 7800 

Tavares, Florida 32778 

 

With copies to: 

Director 

Office of Library Services 

P.O. Box 7800 

Tavares, Florida 32778 

 

County Attorney 

Post Office Box 7800 

Tavares, Florida 32778-7800 

 

MUNICIPALITY 

City of Mount Dora 

510 North Baker Street 

Mount Dora, Florida 32757 

 

With a copy to: 

Director 

W.T. Bland Public Library 

1995 North Donnelly Street 

Mount Dora, Florida 32757 

B. All notices required, or which may be given hereunder, will be considered properly given 

if personally delivered, sent by certified United States mail, return receipt requested, or sent by Federal 

Express or other equivalent overnight letter delivery company. 
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C. The effective date of such notices shall be the date personally delivered, or if sent by 

certified mail, the date the notice was signed for, or if sent by overnight letter delivery company, the date 

the notice was delivered by the overnight letter delivery company. 

D. Parties may designate other Parties or addresses to which notice shall be sent by notifying, 

in writing, the other Party in a manner designated for the filing of notice hereunder. 

9. Default and Opportunity to Cure.  If either Party fails to keep, observe, or perform any provision 

of this Agreement, the breaching Party shall be deemed in default. In the event of default of any of the terms 

and conditions contained herein by either Party, the non-defaulting Party must provide written notice to the 

defaulting Party.  The defaulting Party shall have the opportunity to cure the defect within thirty (30) days 

of receipt of the written notice.  Thereafter, if the defaulting Party fails to correct the identified default on 

or before the expiration of the stated time, the non-defaulting Party may declare this Agreement in default. 

A. A default by the Municipality shall consist of any use of Funds for a purpose other than as 

authorized by this Agreement, noncompliance with any provision herein, any material breach of the 

Agreement, failure to comply with the audit requirements as provided herein, or failure to expend Funds in 

a timely or proper manner. 

B. If the default is not cured to the satisfaction of the County, the County shall have the right, 

in its sole discretion, to take the following action(s):  

i. Upon a written request from Municipality setting forth a reasonable basis to 

support the need for an additional Cure Period, the County may grant an additional Cure Period by 

written acknowledgment thereof; or 

ii. Terminate this Agreement by written notice thereof; or 

iii. Take such other action, including, but not limited to, requiring additional 

conditions under this Agreement; temporarily withholding cash payments pending correction of 

the deficiency by the Municipality; disallow all or part of the cost of the activity or action not in 

compliance; wholly or partly suspend or terminate the current award for the Project; withhold 

further awards for the Project; declare the Municipality ineligible for any further participation in 

the County’s contracts; or take other remedies that may be legally available.   

iv. If the County terminates this Agreement for cause, Municipality must return all 

unused Grant Funding provided to Municipality under this Agreement by the County. 

C. Costs Not Allowed After Default.  Costs resulting from obligations incurred by the 

Municipality during a suspension or after termination of an award are not allowable unless the County 

expressly authorizes them in the notice of suspension or termination or provides subsequent authorization 

in writing. Other Municipality costs during suspension or after termination, which are necessary and not 

reasonably avoidable, are allowed if: 

i. The costs result from obligations which were properly incurred by the Municipality 

before the effective date of suspension or termination, and are not in anticipation of it, and, in the 

case of a termination, are noncancelable; and 
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ii. The costs would be allowed if the award were not suspended or expired normally 

at the end of the funding period in which the termination takes effect. 

D. No Limitation.  Nothing contained herein shall be construed as a limitation on such other 

rights and remedies available to the Parties under law or in equity which may now or in the future be 

applicable. 

10. Governing Law, Venue, and Waiver of Jury Trial.  This Agreement shall be construed in 

accordance with the Laws of the State of Florida.  In any action, in equity or law, with respect to the 

enforcement or interpretation of this Agreement, venue shall be solely in Lake County, Florida.  The Parties 

agree that arbitration will not be used as a means of dispute resolution under this Agreement.  THE PARTIES 

HEREBY WAIVE, TO THE FULLEST EXTENT PERMITTED BY LAW, ANY RIGHT A PARTY MAY HAVE TO A JURY 

TRIAL IN ANY ACTION OR PROCEEDING PERTAINING TO ANY MATTER ARISING OUT OF OR IN CONNECTION 

WITH THIS AGREEMENT.  

11. Public Records.  All records in conjunction with this Agreement shall be public records in 

accordance with the laws applicable to the Parties. 

12. Recordkeeping.  

A. The Municipality must maintain all records and accounts necessary to assure a proper 

accounting and monitoring of all funds provided pursuant to this Agreement, including, but not limited to, 

property, personnel and financial records, contractual agreements, subcontracts, proof of insurance, project 

administration records, records supporting exceptions to the conflict-of-interest prohibition, and any other 

records as are deemed necessary by the County to assure a proper accounting and monitoring of all funds 

provided pursuant to this Agreement.  

B. In the event the County determines that such records are not being adequately maintained 

by the Municipality, the County may cancel this Agreement in accordance the terms herein.  

C. With respect to all matters covered by this Agreement, records will be made available for 

examination, audit, inspection or copying purposes at any time during normal business hours and as often 

as the County may require.  The Municipality will permit same to be examined and excerpts or 

transcriptions made or duplicated from such records, and audits made of all contracts, invoices, materials, 

records of personnel and of employment and other data relating to all matters covered by this Agreement.  

The County must provide notice of its intent to inspect records to the Municipality at least three (3) business 

days in advance.  

D. The County’s right of inspection and audit shall obtain likewise with reference to any audits 

made by any other agency, whether local, state, or federal.  The Municipality must retain all records and 

supporting documentation applicable to this Agreement for a period of five (5) years after all funds have 

been expended or returned to the County unless a retention schedule under GS1-SL provides for a greater 

retention period, then the greater retention timeframe shall control.  If any litigation, claim, negotiation, 

audit, monitoring, inspection, or other action has been started before the expiration of the required record 

retention period, records must be retained until completion of the action and resolution of all issues which 

arise from it, or the end of the required period, whichever is later.  
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E. This Section shall survive the expiration or earlier termination of this Agreement. 

13. Right to Audit.  The County reserves the right to require the Municipality to submit to an audit by 

any auditor of the County’s choosing.  The Municipality must provide access to all of its records, which 

relate directly or indirectly to this Agreement at its place of business during regular business hours.  The 

Municipality must retain all records pertaining to this Agreement and upon request make them available to 

the County for five (5) years following expiration of the Agreement, or for such time as set forth in the 

Florida Department of State, Division of Library and Information Services, General Records Schedule GS1-

SL, a copy of which can be found at this link: https://dos.fl.gov/library-archives/records-

management/general-records-schedules/, whichever is longer.  The Municipality agrees to provide such 

assistance as may be necessary to facilitate the review or audit by the County to ensure compliance with 

applicable accounting and financial standards. 

A. Intentionally Omitted. 

B. If an audit inspection or examination pursuant to this section discloses overpricing or 

overcharges of any nature by the Municipality to the County in excess of one percent (1%) of the total 

contract billings, in addition to making adjustments for the overcharges, the reasonable actual cost of the 

County’s audit must be reimbursed to the County by the Municipality.  Any adjustments or payments which 

must be made as a result of any such audit or inspection of the Municipality’s invoices or records must be 

made within a reasonable amount of time, but in no event may the time exceed ninety (90) calendar days, 

from presentation of the County’s audit findings to the Municipality. 

C. This provision is hereby considered to be included within, and applicable to, any 

subcontractor contract entered into by the Municipality in performance of any work under this Agreement. 

14. Recapture of Funds.  Subject to the conditions set forth in this Agreement, it is the intent of the 

Parties that the County shall recapture any Funds provided under this Agreement if the Project is considered 

in default under any of the provisions in this Agreement, following the expiration of the reasonable 

opportunity to respond and cure any default. Further, Municipality is liable for recapture of Funds if any 

representation made in the reimbursement requests, reporting, or supporting documentation is at any time 

false or misleading in any respect, or if Municipality is found in non-compliance with laws, rules or 

regulations governing the use of the Funds provided pursuant to this Agreement. The provisions of this 

Section shall survive the termination of this Agreement. 

A. Any funds that are not expended as authorized under this Agreement must be refunded to 

the County within fourteen (14) days of receipt of written notice provided by the County. 

B. Any funds that are not expended within the anticipated timeframe under this Agreement 

are subject to recapture. If requested, a refund to the County must be made within fourteen (14) days of 

receipt of written notice for a refund provided by the County. 

C. The County’s determination that an expenditure is eligible does not relieve the 

Municipality of its duty to repay the County in full for any expenditures that are later determined by the 

County to be ineligible expenditures or the discovery of a duplication of benefits. 
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D. If requested by the County, all refunds, return of improper payments, or repayments due to 

the County under this Agreement are to be made payable to Lake County and mailed directly to the County 

pursuant to Section 8 Notice requirements and this Agreement. 

E. The Municipality has responsibility for identifying and recovering Funds that were 

expended in error, disallowed, or unused. The Municipality will also report all suspected fraud to the 

County. 

15. Reversion of Assets.  Within thirty (30) days following the expiration or termination of this 

Agreement, the Municipality must transfer to the County any Funds on hand at the time of expiration or 

termination of this Agreement if the Funds have not been expended on eligible costs. 

16. Disclaimer of Third-Party Beneficiaries.  This Agreement is solely for the benefit of the Parties 

and no right or cause of action shall accrue upon or by reason hereof, to or for the benefit of any third-party 

not a formal named Party hereto.  Nothing in this Agreement expressed or implied is intended or shall be 

construed to confer upon or give any person or corporation other than the Parties any right, remedy, or 

claim under or by reason of this Agreement or any provisions or conditions hereto, and all of the provisions, 

representations, covenants, and conditions herein contained shall inure to the sole benefit of and shall be 

binding upon the Parties and their respective representatives, successors, and assigns. 

17. Severability.  In the event that any section, subsection, sentence, clause, or word of this Agreement 

shall be held by a court of competent jurisdiction to be partially or wholly invalid or unenforceable for any 

reason whatsoever, any such invalidity, illegality, or unenforceability shall not affect any of the other 

remaining articles, sections, subsections, sentences, clauses, or words of this Agreement, and this 

Agreement shall be read and/or applied as if the invalid, illegal, or unenforceable section, subsection, 

clause, or word did not exist.   

18. Construction.  This Agreement was mutually negotiated by the Parties who have executed the 

same and each Party acknowledge that they had ample opportunity to seek and consult with independent 

legal counsel prior to executing this Interlocal Agreement, and that they represent and warrant that they 

have sought such independent legal advice and counsel or have knowingly and voluntarily waived such 

right. Consequently, it is the intent of the Parties that no provision shall be more harshly construed against 

either Party as the drafter hereof. 

19. Waiver.  The failure of any Party hereto at any time to enforce any of the provisions of this 

Agreement will in no way constitute or be construed as a waiver of such provision or of any other provision 

hereof, nor in any way affect the validity of, or the right thereafter to enforce, every provision of this 

Interlocal Agreement. 

20. Assignment.  Neither Party may assign any rights or delegate any duties under this Agreement 

without the written consent of the other Party. 

21. Counterparts.  This Agreement may be executed in counterparts, each of which shall constitute 

an original, but all taken together shall constitute one and the same instrument. 

22. Entire Agreement.  This Agreement is intended by the Parties to be the final expression of their 

agreement, and it constitutes the full and entire understanding between the Parties with respect to the subject 
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of this Agreement, notwithstanding any representations, statements, or agreements to the contrary 

previously made.  Any items not covered under this Agreement must be made via written addendum and 

must be signed by both Parties to be binding.  This Agreement contains the following exhibits, all of which 

are incorporated in this Agreement: 

Exhibit A ...................... Application for Impact Fees and Project Description (8 pages). 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Interlocal Agreement 

on the respective dates under each signature: Lake County, Florida, through its Board of County 

Commissioners, signing by and through its Chairman, and the City of Mount Dora, Florida, signing by 

and through its Mayor. 

 

MUNICIPALITY 

 

CITY OF MOUNT DORA, FLORIDA  

 

__________________________________________ 

James Homich, Mayor 

 

This ____ day of _______________________, 2026. 

ATTEST: 

________________________________ 

Jeanann Hand, FCRM, City Clerk 

 

 

Approved as to form and legality: 

________________________________ 

Patrick Brackins, City Attorney 
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  COUNTY 

 

LAKE COUNTY, FLORIDA through its  

BOARD OF COUNTY COMMISSIONERS 

 

 

  __________________________________________ 

  Leslie Campione, Chairman 

   

      This ______ day of _____________________, 2026. 

 

ATTEST: 

 

 

______________________________ 

Gary Cooney, Clerk 

Board of County Commissioners 

of Lake County, Florida 

 

 

Approved as to form & legality:  

 

 

_____________________________ 

Melanie Marsh, County Attorney 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Amendment 2 to the Agreement for All-Requirements 

Purchase and Sale of Electric Energy with Orlando Utilities Commission 
     
  
Introduction: 
This is the 2nd Amendment to the Agreement for the All-Requirements Purchase and Sale of 
Electric Energy and Capacity with Orlando Utilities Commission (OUC). The proposed 
amendment extends the current agreement for an additional one-year term for three years, as 
permitted under the existing contract. 
  
Discussion: 
On March 3, 2020, City Council adopted Resolution 2020-31 approving the Agreement for All-
Requirements Purchase and Sale of Electric Energy and Capacity with OUC. Under the 
agreement, OUC supplies wholesale electric capacity, energy, and ancillary electric services 
necessary for Mount Dora to serve its electric utility customers. Amendment 1, executed in 
August 2022, gave OUC full right of refusal to extend the contract and provided the City with 
additional flexibility to manage fuel costs. 
 
As the end of the contract term approaches, OUC has refused the amendment 2 provision, but 
was willing to negotiate an extension with different terms, which resulted in drafting 
Amendment 2. The proposed amendment replaces Article 3, Term, and Appendix A, Section 2, 
Demand Rate. Amendment 2 confirms a one-year extension beginning in 2028 and provides that 
the parties may mutually agree to two additional one-year extensions. The agreement will 
terminate at the end of the third extension year if all extension years are approved. 
 
The primary change is an increase in the wholesale demand rate, due to significant changes in 
the wholesale utility market. All other terms and conditions of the agreement remain in full force 
and effect. 
 
When the City competitively procured wholesale power in 2020, market conditions were highly 
favorable. Electric utilities had excess generating capacity and competed aggressively for 
wholesale customers. As a result, Mount Dora secured highly competitive pricing that helped 
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provide some of the lowest retail electric rates in the state. Since that time, market conditions 
have changed substantially. Excess generating capacity has largely disappeared as electricity 
demand has increased due to continued residential and commercial growth, expansion of data 
centers, growth in domestic manufacturing, and increased electrification of buildings and 
transportation. These factors have significantly increased wholesale demand costs throughout 
the industry.  Extending the existing agreement provides continuity of wholesale power supply 
and reduces the uncertainty of entering the wholesale market under current conditions. 
 
Staff has worked with OUC to maintain continuity of service, preserve the agreement structure, 
and limit the City’s exposure to additional near-term market increases. Although the proposed 
demand rate is higher than the current contract rate, staff estimates that extending the agreement 
is less costly than procuring wholesale power under current market conditions and provides 
greater certainty for Electric Utility budgeting and rate planning. 
  
Budget Impact: 
The amendment will increase wholesale power demand costs beginning in Fiscal Year 2028. 
Based on preliminary projections using the City’s 2027 system load over the proposed extension 
period, staff estimates that extending the agreement with OUC will avoid 
approximately $762,000 in wholesale power costs compared to procuring power under current 
market conditions. 
 
The increased wholesale generation costs associated with the amendment will be incorporated 
into the Electric Fund operating budgets for Fiscal Years 2028 through 2030, as applicable. Staff 
will continue to evaluate these costs as part of future Electric Utility budget development and 
rate planning. 
  
Strategic Impact: 
Strategic Initiative 4 - Provide High-Quality Services: Provide high-quality City services that 
sustain a vibrant, safe, and healthy community.  
 
Goal 10: Ensure safe and reliable electric and water supply and protect the environment and 
public through proper wastewater and stormwater management. 
  
Recommendation:  
City Council approve Amendment 2 to the Agreement for All-Requirements Purchase and Sale 
of Electric Energy and Capacity with Orlando Utilities Commission, substantially in the form 
attached, and authorize the Mayor to execute the amendment and any related documents subject 
to final review and approval by the City Attorney.  
 
Attachment(s): 
1. Attachment #1 Original Executed Agreement 
2. Attachment #2 Amendment 1.OUC signed 
3. 08.04.2026.OUC.Amendment 2.OUC PPA 2028-2030 (pab) 
 
 
Prepared by: Tyric McCadney 
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Reviewed by:  
Wayne Zimmerman, Deputy Electric Utility Director Approved - 7/6/2026 
Steve Langley, Assistant City Manager-Electric Utility Director Approved - 7/9/2026 
Whitney Donovan, Purchasing Coordinator Approved - 7/10/2026 
Matthew Dodson, Budget Officer Approved - 7/13/2026 
Jennifer Gates, Finance Director Approved - 7/13/2026 
City Attorney, City Attorney Approved - 7/28/2026 
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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Approved as to form and legality, 

OUC Legal De rtment 

By: 

Orlando Utilities Commission 

Clint Bullock 

General Manager and CEO 

Date:  

Attest: 

Title: ASSISTANT SECRETARY 

33 
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Monthly Wholesale Electric Energy. Mount Dora shall have the option to select the 
Fuel Energy Rate (Appendix A.I.OJ System Energy Rate or Appendix A.1.02 Gas 
Index) calculation/or Monthly Fuel Energy Charge. Mount Dora shall submit its 
Fuel Energy Rate selection to OUC in writing. In the event Mount Dora desires to 
change its Fuel Energy Rate selection, Mount Dora shall provide OUC with at least 
ninety (90) days written notice of the requested change; however, each Fuel Energy 
Rate selection shall be in effect for at least six (6) months before a new selection 
may become effective. The invoice shall have sufficient detail.for Ji1ount Dora to 
be able to calculate the Monthly Fuel Energy Charge. 

3. Appendix A, PRICING FOR WHOLESALE ELECTRIC SERVICE, Section 2, is
hereby deleted in its entirety and replaced with the following: 

effect. 
4. All other terms and conditions of the Agreement shall remain in full force and

[REMAINDER OF PAGE INTENTIONALLY BLANK - SIGNATURE PAGE TO FOLLOW] 

Page 2 of3 

Redacted as a trade secret of OUC based on Florida Statute Chapter 119, exempting from disclosure.

ATTACHMENT #2
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Task Authorization with Faden Builders Inc. for 

Downtown One-Way Street Project 
     
  
Introduction: 
Staff requests approval of a task authorization with Faden Builders, Inc. to complete the 
Downtown One-Way Street Conversion Project.The project will implement the roadway, 
signage, pavement-marking and related improvements needed for the planned conversion of 
designated downtown streets to one-way traffic. 
  
Discussion: 
The work will be completed through the Mount Dora Community Redevelopment Agency's 
continuing contract with Faden Builders, Inc. The scope is based on CPH plans dated April 21, 
2026. 
 
The project includes project management and mobilization; barriers for roadway closures; 
milling and asphalt improvements on Alexander Street; installation, relocation and removal of 
traffic signage; survey services; and thermoplastic crosswalk, stop-line and lane markings. City 
staff will coordinate the required temporary road-closure signage and public notice before 
construction. 
 
Faden Builders proposes beginning procurement after issuance of the purchase order, with 
approximately three weeks for materials and submittals followed by up to six weeks for 
mobilization and construction activities. Work is proposed during regular weekday hours. 
  
Budget Impact: 
The task authorization has a gross maximum price and not-to-exceed amount of $118,220, 
including general conditions, street-conversion work, survey, insurance, a 5% contingency, 
contractor fee, permit allowance and performance and payment bond. Funding is proposed from 
the Downtown Community Redevelopment Agency budget; no General Fund expenditure is 
proposed. 
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• Downtown CRA Parking Improvement Project GL: 310-5555-580.63-01-CR2109 
• Budgeted amount: $1,300,000 
• Downtown One-Way Street Project: $118,220 

 
  
Strategic Impact: 
Strategic Initiative 1 - Promote Economic Development: Supports downtown access, circulation 
and continued activity within the business district. 
Strategic Initiative 3 - Strengthen and Expand Infrastructure: Implements planned roadway, 
signage and pavement-marking improvements. 
Strategic Initiative 4 - Provide High-Quality Services: Improves traffic circulation, wayfinding 
and safety for motorists and pedestrians. 
  
Recommendation:  
City Council approval of the task authorization with Faden Builders, Inc. for the Downtown 
One-Way Street Conversion Project in an amount not to exceed $118,220 and authorization for 
the Mayor to execute the task authorization and related documents on behalf of the City Council, 
subject to final review by the City Attorney.  
 
Attachment(s): 
1. faden one wat ta 
 
 
Prepared by: ADAM SUMNER, Community Development Director 
Reviewed by:  
ADAM SUMNER, Community Development Director Approved - 7/23/2026 
Matthew Dodson, Budget Officer Approved - 7/23/2026 
Jennifer Gates, Finance Director Approved - 7/23/2026 
City Attorney, City Attorney Approved - 7/28/2026 
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
 
 
 
 
 
 

August 4, 2026 City Council Regular Session Agenda Packet Page 132 of 140



CONTINUING PROFESSIONAL SERVICES CONTRACT 
TASK AUTHORIZATION  

Subject to the provisions contained in the Continuing Contract for Professional Services (the 
“Continuing Contract”) between the MOUNT DORA COMMUNITY REDEVELOPMENT AGENCY 
(the “AUTHORITY”) and Faden Builders, Inc. (the “FIRM”), dated April 7, 2020, which was competitively 
procured through RFQ #24-GS-013 and in accordance with § 287.055, Florida Statutes, THIS TASK 
AUTHORIZATION, made effective on this 4th day of August, 2026, authorizes the FIRM to provide 
professional services as set forth below: 

PROJECT INFORMATION 

Project Name: One -Way St. Conversion Project 

Project Number:2026-11 CRA 

Contract Number: 2026-11 CRA 

Firm Contact: Todd Faden 

Authority Contact: Adam Sumner, CEcD 

1. Scope of Services/Deliverables. The FIRM shall provide to the AUTHORITY those professional
services as described in the Scope of Work (the “Services”), attached hereto as Exhibit “1”, and
incorporated herein by this reference.

2. Contract Time. The FIRM shall commence the Services within 30 days of the execution of this Task
Authorization. The FIRM shall complete all work under this Task Authorization within 30 calendar
days from the commencement date, unless otherwise extended by a written amendment approved by
the CITY. Time is of the essence for this Project.

3. Compensation. The total payment for this Task Authorization shall not exceed $118,220.00. Payments
to the FIRM for the Services shall be made on a time-and-materials basis. Monthly payments will be
issued for each completed subtask, calculated based on the actual time spent by the FIRM and in
accordance with the Fee Schedule set forth in Exhibit “1”, attached hereto and incorporated herein by
this reference.

4. Invoices. The FIRM shall submit invoices to: Mount Dora CRA, Attn: Accounts Payable, 510 N. Baker
St., Mount Dora, FL 32757.

5. Project Personnel. The FIRM shall identify in writing all Key Employees and subconsultants who will
be assigned to this Project. The FIRM shall ensure that all assigned personnel possess the necessary
qualifications and experience to successfully complete the Project. The FIRM shall notify the
AUTHORITY of any changes to the Key Employees or subconsultants assigned to the Project,
including any terminations or replacements.

6. Incorporation of Continuing Contract. This Task Authorization is issued pursuant to and is governed
by the terms and conditions of the Continuing Contract. All provisions of the Continuing Contract are
hereby incorporated by reference and shall apply to the performance of the Services under this Task
Authorization unless otherwise specified herein.
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, 
have executed this Task Authorization, effective the date first written above. 

ATTEST: 

_______________________________ 
Jeanann Hand, City Clerk 

AUTHORITY 

_______________________________ 
James Homich, Chair 

FIRM 

________________________________ 

Print: ___________________________ 

Company: _______________________ 

Title: ___________________________ 

Date: ___________________________ 
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State Cert# CGC 060972 

Mailing Address: 1194 Camp Ave. Mount Dora, FL 32757 
Offices: 3390 E. Vista Blvd Lake Buena Vista , FL 32830 • 1194 Camp Ave, Mt Dora FL 32757 

Phone: 352-735-9805 • Fax: 352-735-9806 
www.FadenBuildersinc.com 

07/21/2026 Faden Proposal No. 26-312 

Adam Sumner 
Deputy Planning Director, CRA Manager & Code Compliance Manager 
City of Mount Dora 
510 N Baker Street 
Mount Dora, Florida 32757 

RE: MD CMAR One Way Street Conversions 

Scope Summary: Provide, install and demolition of road work per plans 

Exhibit A:  Scope of Work 

1. General Conditions
a. Project Management and Supervision
b. Mobilization/Demobilization

2. New Construction (Based on CPH Plans dated 04/21/2026)
a. Provide and Install barriers to close off roadways. All signage and notice of road closures by the owner
b. Provide and install milling and asphalt per plans on Alexander Street
c. Provide and install all new single column ground signage 12SF – 20 SF
d. Remove and relocate single column ground signage assemblies per plan
e. Provide and install sign panel ground mount up to 12 SF
f. Remove sign panel up to 12 SF
g. Thermoplastic standard white, 12” solid at crosswalk and 24” solid at stop line and crosswalk
h. Thermoplastic standard open graded asphalt surfaces white solid 6” and yellow solid 6”

Qualifications and Exclusions: 

1. Work to be completed 1st shift, M-F, no overtime is included.
2. The scope is limited to the items listed in Exhibit A.  Any other added scope items or items required by the AHJ for

permitting are excluded and will be charged as a change order.
3. Geotechnical testing/reports are excluded.
4. Dewatering is excluded.
5. Site, NPDES, DEP, Utility and FDOT permits are excluded
6. Civil engineering is excluded.

EXHIBIT "1"
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State Cert# CGC 060972 

Mailing Address: 1194 Camp Ave. Mount Dora, FL 32757 
Offices: 3390 E. Vista Blvd Lake Buena Vista , FL 32830 • 1194 Camp Ave, Mt Dora FL 32757 

Phone: 352-735-9805 • Fax: 352-735-9806 
www.FadenBuildersinc.com 

Exhibit B:  Price/GMP Breakdown 

1. General Conditions $ 37,866.00 
2. Street Conversion Work $ 57,748.00 
3. Survey $ 1,200.00 

Subtotal $ 96,814.00 

General Liability Insurance $ 1,259.00 
Builders Risk $ 968.00 
Contingency (5%) $ 4,952.00 
Contractor’s Fee $ 10,399.00 
Permit Fee (Allowance) $968.00 
Performance and Payment Bond $2,860.00 

Gross Maximum Price (GMP): $ 118,220.00 

The prices included in this proposal are valid for 30 days per our material vendors due to steady material price increases. 

Exhibit C:  Basic Schedule 

Procurement will begin promptly after the issuance of the Purchase Order. 
Proposed duration schedule: 

3 weeks for material procurement and submittals 
6 weeks for mobilization and demolition 

Project Management Information System (PMIS) will not be required for this project. 
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State Cert# CGC 060972 

Mailing Address: 1194 Camp Ave. Mount Dora, FL 32757 
Offices: 3390 E. Vista Blvd Lake Buena Vista , FL 32830 • 1194 Camp Ave, Mt Dora FL 32757 

Phone: 352-735-9805 • Fax: 352-735-9806 
www.FadenBuildersinc.com 

Exhibit D:  Construction Team 

Owner’s Representative:  Adam Sumner (City of Mount Dora) 
Construction Manager:  Todd Faden (Faden Builders) 

Exhibit E:  Construction Manager’s Staff 

Principal:  Todd Faden 
Project Manager:  Shawn Howard 
Site Superintendent:  Rob Bennett 
Staff Accountant:  Cyndi Kennerly 
Safety Director:  Nicole Rakes 

Exhibit F: Sub-Contractors 

Seminole Paving (Milling/Asphalt) 
Tru-Marl, Inc (Signage and Stripping) 

Please feel free to contact me with any questions.  We look forward to working with you. 

Best regards, 

Shawn Howard 
Faden Builders, Inc. 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: August 4, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Code of Ordinances Codification Review Update 
     
  
Introduction: 
Section 9(a)(3) of the City Charter requires the City Council to create and maintain a 
codification of ordinances and to cause the codification to be reviewed annually under the 
supervision of the City Attorney. The Charter further requires that a report of the review be 
presented no later than the first regularly scheduled City Council meeting in August. 
  
Discussion: 
The City Clerk and City Attorney have completed the annual review of the City's Code of 
Ordinances. The codified Code has not been updated since the last annual report presented to the 
City Council on August 5, 2025. The City Attorney will present the results of the review during 
the August 4, 2026, City Council meeting. This informational item fulfills the annual reporting 
requirement established by the City Charter. 
  
Budget Impact: 
There is no budget impact associated with receiving this report. 
  
Strategic Impact: 
Strategic Initiative 4 - Provide High-Quality Services. The annual review supports responsible 
governance, Charter compliance, and the maintenance of an organized and accessible Code of 
Ordinances. 
  
Recommendation:  
Receive the annual Codification Review Report for informational purposes. No formal City 
Council action is required.  
 
Attachment(s):  
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Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Jeanann Hand, City Clerk Approved - 7/28/2026 
Vince Sandersfeld, City Manager Final Approval - 7/28/2026 
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