
City of Mount Dora 
510 North Baker Street 

Mount Dora, Florida 32757 
352-735-7126

Mount Dora City Council 
Mount Dora City Hall Board Room 

510 North Baker Street, Mount Dora, Florida 32757 
July 21, 2026, 6:00 PM 

AGENDA 

CALL TO ORDER 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE 

ROLL CALL 

BOARD APPOINTMENTS 
1. Advisory Board and Committee Appointments

PRESENTATIONS 
1. Presentation for the Stormwater Revenue Sufficiency Study by Raftelis Financial

Consultants, Inc.

PUBLIC COMMENT 

APPROVAL OF AGENDA 

APPROVAL OF CONSENT AGENDA 
1. Request Approval for the Freightliner 47X Dump Truck for Public Works Associated

with Grant
2. Request Approval of Piggyback Agreement with Allied Universal Corporation (15%

Sodium Hypochlorite)
3. Request Ratification of the Thirty-seventh and Thirty-eighth Extensions of Resolution

No. 2025-45, Declaring a Local State of Emergency Related to October 26-October 27,
2025 Flood Event

4. Request Approval of Meeting Minutes

ACTION ITEMS 

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES 
1. Request Adoption of Resolution No. 2026-08, Approving Maximum Millage Rate for

Fiscal Year 2026-2027 Budget

    4
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DISCUSSION ITEMS 

PRIORITY PROJECT UPDATES 
1. Landfill Litigation (City Attorney)
2. Witherspoon Lodge (City Attorney)
3. Nathaniel Bell Community Resource and Recreation Center Status and Operation Plan

CITY MANAGER'S REPORT 
1. Lobbyist Update

CITY ATTORNEY'S REPORT 

COMMUNICATIONS AND REPORTS 

1. Councilmember Dennis Dawson

2. Councilmember Marc Crail

3. Councilmember Nate Walker

4. Councilmember Doug Bryant

5. Councilmember Cal Rolfson

6. Vice-mayor John Cataldo

7. Mayor James Homich

UPCOMING MEETING DATES 

1. Tuesday, August 4, 2026, 6:00 p.m., Regular Session

2. Tuesday, August 18, 2026, 6:00 p.m., Regular Session
3. Monday, August 24, 2026, 6:00 p.m., Final Budget Workshop: Overall Budget

4. Tuesday, September 1, 2026, 6:00 p.m., Regular Session

5. Thursday, September 3, 2026, 6:00 p.m., Special Meeting - 1st Public Hearing to
Consider Adoption of Tentative Budgets; Proposed Millage Rate

 233
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   6. Thursday, September 10, 2026, 6:00 p.m., Special Meeting - Conduct Public Hearings to 
Consider Adoption of Fire Assessment Rate Resolution 

ADJOURNMENT 
 
 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY 
DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR 
HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS FOR SUCH PURPOSE, A PERSON 
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD 
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM 
RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT DORA. 
 
NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING 
A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY 
CLERK AT LEAST 48 HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. 
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR 
(800) 955-8770 (VOICE) FOR ASSISTANCE. 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: July 21, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Advisory Board and Committee Appointments 
     
  
Introduction: 
This is a request for Council to approve Advisory Board and Committee appointments. 
  
Discussion: 
Article VIII, Division 1, Section 2-33 of the Mount Dora Code of Ordinances authorizes the City 
Council to appoint members to the City's Advisory Boards and Committees. 
 
The following boards/committees have vacancies and are in need of appointees. The following 
appointments are submitted for City Council's approval: 
 
Northeast CRA Advisory Committee: 
District 3: Ethel Badger 
 
Vacancies remain for the Library Advisory Board District 1 and Northeast CRA Adsvisory 
Committee District 4. 
  
Budget Impact: 
There is no budget impact associated with this item. 
  
Strategic Impact: 
Strategic Initiative 4: Provide High-Quality City services that sustain a vibrant, safe, and healthy 
community. 
Goal 12: Provide high-quality programs to benefit all age groups: Parks and Recreation; the 
Northeast Resource and Recreation Center; and the Library. 
  
Recommendation:  
City Council approve appointments.  
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Attachment(s): 
1. ETHEL BADGER.NE CRA APPLICATION.ONLINE SUBMITTAL.4.15.26 
 
 
Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Jeanann Hand, City Clerk Approved - 7/14/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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Application to Serve on a City of Mount Dora Board or Committee 
 
Thank you for your interest in serving our community. 
Please complete the fields below and submit completed form using the submit button at 
the end of the form. Completed forms may also be hand-delivered or mailed to the City 
Clerk at 510 North Baker Street,  Mount Dora, FL 32757. 

First Name Ethel  

Last Name Badger 

Address1 106 N Simpson Street 

Address2 Field not completed. 

City Mount Dora 

State FLORIDA 

Zip 32757 

Phone Number 3528748663 

Email Address embadger@comcast.net 

Please provide a brief 
statement relating to 
your education, 
experience and reason 
for wishing to serve 

Native of Florida/Resident of Mr Dora 
-Former employee of Mt Dora Police Department  
-Retired educator of LCSS 
-Founder and Pastor of House of God Church, 1300 Grandview 
Street, Mt Dora (over 25 years) 
-Operated Shelter for abused and neglected children of all 
races and ethnicities (over 780 children) for 13 years in Mt 
Dora 
-Sponsors an on-going food distribution twice per month in Mt 
Dora for over 25 years  
-Recent widow (FEB 2026) and desires to do more to serve, 
strengthen and our community 

Resume or additional 
attachments (not 
required) 

Field not completed. 

Boards on which you 
wish to serve 

North East Redevelopment  
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Upon Completion 
This form will be submitted to the City Clerk's Office. 
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Application to Serve on a City of Mount Dora Board or Committee 

Thank you for your interest in serving our community. 
Please complete the fields below and submit completed form using the submit button at 
the end of the form. Completed forms may also be hand-delivered or mailed to the City 
Clerk at 510 North Baker Street,  Mount Dora, FL 32757. 

First Name Robert 

Last Name Dillon 

Address1 8437 Bridgeport Bay Circle 

Address2 Field not completed. 

City Mount Dora 

State FL 

Zip 32757 

Phone Number 248-425-9355

Email Address robtjdillon@aol.com

Please provide a brief 
statement relating to 
your education, 
experience and reason 
for wishing to serve 

As per my attached file, BIO Prior to Retirement, indicates, I 
have extensive experience in finance and executive 
management on a global bases. I have lived in Mount Dora for 
7 1/2 years and are a regular user of the W.T. Bland Public 
Library services and have participated in several of their 
outstanding and informative programs. As a resident, serving 
on the committee as an input and supportive member to the 
library's current and long term goals would be my goal. I look 
forward to that opportunity. 

Regards, 
Bob Dillon 

Resume or additional 
attachments (not 
required) 

Robert J Dillon BIO - Prior to Retirement.png

Boards on which you 
wish to serve 

Library 
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Upon Completion 
This form will be submitted to the City Clerk's Office. 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

DATE: July 21, 2026 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, City Manager 

SUBJECT: Presentation for the Stormwater Revenue Sufficiency Study by Raftelis 
Financial Consultants, Inc. 

Introduction: 
This is a presentation regarding the Stormwater Revenue Sufficiency Study by Raftelis Financial 
Consultants, Inc., and to discuss possible options for the sustainability and hardening of Mount 
Dora's stormwater infrastructure. 

Discussion: 
Raftelis Financial Consultants, Inc., will present the findings and recommendations of the 
Stormwater Revenue Sufficiency Study. The study evaluates the financial condition of the City's 
Stormwater Utility Fund and assesses whether existing stormwater revenues are sufficient to 
support current operations, maintenance activities, regulatory compliance requirements, capital 
improvement needs, infrastructure replacement, and long-term system sustainability. 

The presentation will include: 

• An assessment of current and projected operating and maintenance costs.
• An evaluation of anticipated capital improvement and infrastructure replacement needs.
• Consideration of regulatory requirements and resiliency initiatives that may affect future
funding needs.
• Revenue projections under existing rates and identification of potential funding gaps.
• Discussion of potential strategies to maintain the long-term financial sustainability of the
stormwater program.

This item is for presentation and discussion only. No rate adjustment, budget amendment, or 
expenditure authorization is being requested as part of this agenda item. Any future 
recommendations requiring Council action will be brought back separately for consideration. 

Budget Impact: 
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There is no direct budget impact associated with this agenda item. The purpose of this item is to 
provide City Council with the Stormwater Revenue Sufficiency Study presentation and to allow 
discussion of future stormwater funding needs. No budget amendments, expenditures, or rate 
changes are being requested at this time. Any future recommendations resulting from the study 
that may have financial implications will be presented to City Council for consideration at a later 
date. 

Strategic Impact: 
Strategic initiative 3: Strengthen and Expand Mount Dora's Infrastructure 
Strategic initiative 5: Invest in Fiscal and Human Resources 

Recommendation: 
Presentation on the Stormwater Revenue Sufficiency Study.  

Attachment(s):  

Prepared by: Matthew Dodson, Budget Officer 
Reviewed by:  
Matthew Dodson, Budget Officer Approved - 7/13/2026 
Jeanann Hand, City Clerk Approved - 7/14/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: July 21, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval for the Freightliner 47X Dump Truck for Public Works 

Associated with Grant 
     
  
Introduction: 
This is a request for City Council to approve the purchase of a 2026 Freightliner 47X Dump 
Truck for Public Works utilizing grant funding previously approved for application by the City 
Council. 
  
Discussion: 
City Council previously authorized staff to apply for grant funding for this equipment. The City 
has since been awarded grant funding for the purchase, and the grant is expected to fully 
reimburse the cost of the vehicle, resulting in no net cost to the City, subject to compliance with 
the grant requirements and applicable purchasing procedures. 
 
Public Works is requesting approval to purchase a 2026 Freightliner 47X Dump Truck. The 
vehicle is needed to replace an aging dump truck that has experienced reduced reliability and 
increased maintenance needs. Maintaining dependable heavy equipment is necessary for Public 
Works operations, including roadway maintenance, stormwater response, debris hauling, site 
work, and other core municipal service responsibilities. 
 
Approval of this item will allow staff to proceed with the acquisition of the vehicle in 
accordance with the grant award and purchasing requirements. Replacing the existing unit will 
help reduce operational downtime, limit increasing repair costs, and provide Public Works with 
reliable equipment needed to support day-to-day maintenance and emergency response 
activities. 
  
Budget Impact: 
Costs associated with this item are not expected to exceed $220,000 and are anticipated to be fully 
reimbursed through grant funding. As a result, there is no expected net financial impact to the City. 
The related revenues and expenditures will be recognized through a future budget amendment. 
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Strategic Impact: 
Strategic Initiative 3: Strengthen and Expand Mount Dora's Infrastructure 
Strategic Initiative 4: Provide High-Quality Municipal Services 
Strategic Initiative 5: Invest in Fiscal and Human Resources 
  
Recommendation:  
Approve the purchase of a 2026 Freightliner 47X Dump Truck for Public Works utilizing 
awarded grant funding and authorize the City Manager to execute any necessary documents 
consistent with the grant and purchasing requirements.  
 
Attachment(s): 
1. 07.21.2026.Dump Track Grant Agreement.SIGNED.FDEP VEHICLE GRANT 

AGREEMENT 
 
 
Prepared by: Andrew Marsian, Public Works and Utilities Director 
Reviewed by:  
Andrew Marsian, Public Works and Utilities Director Approved - 7/13/2026 
Whitney Donovan, Purchasing Coordinator Approved - 7/13/2026 
Matthew Dodson, Budget Officer Approved - 7/14/2026 
Jennifer Gates, Finance Director Approved - 7/14/2026 
City Attorney, City Attorney Approved - 7/14/2026 
Jeanann Hand, City Clerk Approved - 7/14/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: July 21, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Piggyback Agreement with Allied Universal Corporation 

(15% Sodium Hypochlorite) 
     
  
Introduction: 
This is a request for Council to approve a piggyback agreement for the supply of 15% sodium 
hypochlorite from Allied Universal Corporation under a piggyback agreement with Peace River 
Manasota Regional Water Supply Authority, Florida. 
  
Discussion: 
This is a request for City Council to approve a piggyback agreement with Allied Universal 
Corporation for the supply and delivery of sodium hypochlorite solution used in the City's water, 
wastewater, and reuse water treatment processes. The agreement utilizes the competitively 
solicited contract between Allied Universal Corporation and the Peace River Manasota Regional 
Water Supply Authority for water treatment chemicals. 
 
The Florida Department of Environmental Protection (FDEP) requires disinfection of potable 
water, wastewater effluent, and reuse water. The City of Mount Dora uses sodium hypochlorite 
as part of its disinfection process to maintain regulatory compliance, protect public health, and 
support reliable utility operations. 
 
The proposed piggyback agreement allows the City to purchase sodium hypochlorite solution 
from Allied Universal Corporation through the Peace River Manasota Regional Water Supply 
Authority Water Treatment Chemicals 2026 contract. The underlying contract was competitively 
solicited and became effective May 1, 2026. The City agreement will remain in effect through 
April 30, 2027, with the ability to extend for three additional one-year periods by mutual written 
agreement, consistent with the underlying contract. 
 
Approval of this agreement provides a reliable procurement mechanism for periodic bulk 
deliveries based on operational needs. Deliveries will be made incrementally as needed to 
maintain an uninterrupted supply of sodium hypochlorite for the City's water and wastewater 
treatment systems. 
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Budget Impact: 
Funds are budgeted each fiscal year for the supply of 15% sodium hypochlorite to be used as a 
disinfectant in potable water, wastewater, and the reuse water. Deliveries are received in 
incremental shipments according to needs.  No budget impacts as funds are available.  
 
Water GL 421-1920-536.52-01 Remaining balance for sodium hypochlorite: $62,774 (original 
PO issued for the amount of $158,000) 
Wastewater GL 421-1940-536.52-01 Remaining balance for sodium hypochlorite: $80,113 
(original PO issued for the amount of $185,000) 
  
Strategic Impact: 
Strategic Initiative 3: Strengthen and Expand Mount Dora's Infrastructure 
Strategic Initiative 4: Provide High-Quality Services 
Goal 10: Ensure a safe and reliable water supply and protect the environment and the public 
through proper wastewater and stormwater management. 
  
Recommendation:  
City Council approve the piggyback agreement with Allied Universal Corporation for the supply 
and delivery of sodium hypochlorite solution and authorize the Mayor to execute the agreement, 
subject to final review and approval by the City Attorney as to form and legality.  
 
Attachment(s): 
1. 07.21.2026.Allied.signed by Allied 2026.17.06 (clean complete) 
 
 
Prepared by: Bill Mitchell, City Engineer 
Reviewed by:  
Andrew Marsian, Public Works and Utilities Director Approved - 7/9/2026 
Whitney Donovan, Purchasing Coordinator Approved - 7/9/2026 
Matthew Dodson, Budget Officer Approved - 7/9/2026 
Jennifer Gates, Finance Director Approved - 7/10/2026 
City Attorney, City Attorney Approved - 7/13/2026 
Jeanann Hand, City Clerk Approved - 7/13/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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SECTION 9. 

3901 NW 115th Avenue 

Miami, FL 33178 

JOINT AUTHORSHIP. 

This Agreement shall be construed as resulting from joint negotiation and authorship. No 

part of this Agreement shall be construed as the product of any one of the Parties hereto. 

SECTION 10. EQUAL OPPORTUNITY EMPLOYER. 

CONTRACTOR certifies that it is an equal opportunity employer and agrees to comply 

with all applicable federal, state, and local equal opportunity employment laws. CONTRACTOR 

further agrees to include a similar non-discrimination provision in all subcontracts entered into 

pursuant to this Agreement and will take reasonable steps to ensure compliance with such 

provision by its subcontractors. 

SECTION 11. INDEMNIFICATION. 

CONTRACTOR shall at all times hereafter indemnify, hold harmless, and, at the CITY's 

option, defend by counsel selected by the CITY or its carrier, the CITY and its officials, employees, 

agents, representatives, and volunteers from and against any and all causes of action, demands, 

claims, losses, fines, penalties, expenditures of any kind, including, but not limited to, attorneys' 

fees, court costs, and expenses, and any and all liabilities by reason of injury to or death of any 

person, or damage, destruction, or loss to any property, arising out of or in any way connected with 

the performance or non-performance of the services contemplated by this Agreement, which is 

directly or indirectly caused, in whole or in part, by any act, omission, default, liability, or 

negligence, whether active or passive, of CONTRACTOR, its employees, agents, representatives, 

volunteers, or subcontractors, unless such act or omission is solely caused by the negligence of the 

CITY. Nothing herein shall be interpreted to constitute a waiver of the CITY's sovereign 

immunity as set forth in § 768.28, Florida Statutes. Any indemnification shall be limited to the 

monetary thresholds of Two Hundred Thousand Dollars ($200,000.00) for any single claim 

and Three Hundred Thousand Dollars ($300,000.00) for aggregate claims, as set forth in § 

768.28, Florida Statutes, or any applicable amendment. The provisions and obligations of this 

section SHALL NOT be limited by any required insurance coverage amounts and shall survive 

the termination or natural expiration this Agreement. 

SECTION 12. AUDITING, RECORDS, AND INSPECTION. 

(A) The Parties hereby agree that within sixty (60) days from the effective date of this

Agreement, the CITY may, in its sole discretion, conduct an audit to determine whether

CONTRACTOR has the ability to fulfill its contractual obligations to the CITY's

satisfaction. CONTRACTOR acknowledges and agrees that the CITY retains the right

to terminate this Agreement based upon the CITY's findings in such audit without

regard to any termination provision set forth herein.

(B) Throughout the term of this Agreement, CONTRACTOR shall maintain, and require

subcontractors to maintain, complete and correct records, books, documents, papers,
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: July 21, 2026 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Ratification of the Thirty-seventh and Thirty-eighth Extensions of 

Resolution No. 2025-45, Declaring a Local State of Emergency Related to 
October 26-October 27, 2025 Flood Event 

     
  
Introduction: 
This is a request for Council to ratify the Thirty-seventh and Thirty-eighth Extensions of 
Resolution No. 2025-45, Local State of Emergency Related to October 26-October 27, 2025 
Flood Event. 
  
Discussion: 

Section 252.38(3)(a)(5), Florida Statutes, authorizes municipalities to declare a local state of 
emergency for a duration of seven (7) days, which may be extended in additional seven-day 
increments as necessary. During such time, the City may waive procedures and formalities 
otherwise required by general law, ordinance, or local policy, and may take any prudent action 
necessary to ensure the health, safety, and welfare of the community. 
 
On October 27, 2025, in response to the flooding event occurring between October 26 and 
October 27, 2025, Mayor Homich signed Resolution No. 2025-45, declaring a local state of 
emergency within all territory inside the legal boundaries of the City of Mount Dora for a seven-
day duration. On the same date, pursuant to Emergency Order No. 2025-1, the Lake County 
Board of County Commissioners also declared a local state of emergency. On October 29, 2025, 
Governor Ron DeSantis issued Executive Order No. 25-213, declaring a state of emergency in 
Lake County and other affected areas of Central Florida due to the same flooding event. 

City of Mount Dora Resolution No. 2025-45 was ratified at a City Council Special Meeting on 
October 29, 2025, at which a quorum of the City Council was present. 

Chapter 252, Florida Statutes, and Resolution 2025-45 permit the mayor, City Manager or his or 
her designee, to extend a local state of emergency if a quorum of the City Council is unavailable. 
Due to the ongoing suffering caused by the October 26-27, 2025 Flood Event, and to ensure the 
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health, safety, and welfare of the community, its residents, and public facilities, the local state of 
emergency was further extended for all territory within the legal boundaries of the City of 
Mount Dora for additional 7-day durations, up to and including January 26, 2026. Further 
extensions may be issued when prudent by the mayor or city manager or his or her designee in 
the absence of a quorum of the City Council. 
 
City Council Extension to State of Emergency Approval History: 
Extension Date 

Adopted/Signed 
Date Ratified by 
City Council 

Extension 
Expires 

1st 11/03/2025 11/04/2025 11/10/2025 

2nd 11/10/2025 11/18/2025 11/17/2025 

3rd 11/17/2025 11/18/2025 11/24/2025 

4th 11/24/2025 12/02/2025 12/01/2025 

5th 12/01/2025 12/02/2025 12/08/2025 

6th 12/08/2025 12/16/2025 12/15/2025 

7th 12/15/2025 12/16/2025 12/22/2025 

8th 12/22/2025 01/06/2026 12/29/2025 

9th 12/29/2025 01/06/2025 01/05/2026 

10th 01/05/2026 01/06/2026 01/12/2026 

11th 01/12/2026 01/20/2026 01/19/2026 

12th 01/19/2026 01/20/2026 01/26/2026 

13th 01/26/2026 02/03/2026 02/02/2026 

14th 02/02/2026 02/03/2026 02/09/2026 

15th 02/09/2026 02/17/2026 02/16/2026 

16th 02/16/2026 02/17/2026 02/23/2026 

17th 02/23/2026 03/03/2026 03/02/2026 

18th 03/02/2026 03/03/2026 03/09/2026 

19th 03/09/2026 03/17/2026 03/16/2026 

July 21, 2026 City Council Regular Session Agenda Packet Page 204 of 235



Office of the City Manager Memorandum – Page 3 of 4 
 

 

20th 03/16/2026 03/17/2026 03/23/2026 

21st 03/23/2026 04/07/2026 03/30/2026 

22nd 03/30/2026 04/07/2026 04/06/2026 

23rd 04/06/2026 04/07/2026 04/13/2026 

24th 04/13/2026 04/21/2026 04/20/2026 

25th 04/20/2026 04/21/2026 04/27/2026 

26th 04/27/2026 05/05/2026 05/04/2026 

27th 05/04/2026 05/05/2026 05/11/2026 

28th 05/11/2026 05/19/2026 05/18/2026 

29th 05/18/2026 05/19/2026 05/25/2026 

30th 05/25/2026 06/02/2026 06/01/2026 

31st 06/01/2026 06/02/2026 06/08/2026 

32nd 06/08/2026 06/16/2026 06/15/2026 

33rd 06/15/2026 06/16/2026 06/22/2026 

34th 06/22/2026 07/07/026 06/29/2026 

35th 06/29/2026 07/07/2026 07/06/2026 

36th 07/06/2026 07/07/2026 07/13/2026 

37th 07/13/2026 07/21/2026 07/20/2026 

38th 07/20/2026 07/21/2026 07/27/2026 

  
Budget Impact: 
In the event any expenses are incurred as a result of the flood event, a budget amendment will be 
presented to City Council as potential reimbursements are received, indicating the fund accounts 
to be adjusted as a result of emergency expenses. 
  
Strategic Impact: 
Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure 
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Recommendation: 
City Council ratify the Thirty-seventh and Thirty-eighth Extensions of Resolution No. 2025-45, 
Local State of Emergency Related to the October 26-October 27, 2025 Flood event. 

Attachment(s): 
1. 07.07.2026.THIRTY-SEVENTH EXTENSION OF RESOLUTION 2025-45
2. 07.07.2026.THIRTY-EIGHTH EXTENSION OF RESOLUTION 2025-45

Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Whitney Donovan, Purchasing Coordinator Approved - 7/13/2026 
Matthew Dodson, Budget Officer Approved - 7/14/2026 
Jennifer Gates, Finance Director Approved - 7/14/2026 
City Attorney, City Attorney Approved - 7/14/2026 
Jeanann Hand, City Clerk Approved - 7/14/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

DATE: July 21, 2026 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, City Manager 

SUBJECT: Request Approval of Meeting Minutes 

Introduction: 
This is a request for Council to approve meeting minutes. 

Discussion: 
The City Clerk prepares minutes and presents them to City Council as an opportunity to make 
suggestions or corrections prior to final approval. 

Budget Impact: 
N/A 

Strategic Impact: 
N/A 

Recommendation: 
Council approve meeting minutes. 

Attachment(s): 
1. 06.08.2026 City Council Budget Workshop Minutes_DRAFT
2. 07.06.2026 City Council Budget Workshop Minutes_DRAFT
3. 07.07.2026. City Council Regular Session _Minutes_DRAFT

Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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CITY OF MOUNT DORA, FLORIDA 
CITY COUNCIL BUDGET  
WORKSHOP MINUTES 
June 8, 2026 
City Hall 510 North Baker Street 
Mount Dora, Florida 32757 

CALL TO ORDER 

Having been duly advertised as required by law, at 6:00 p.m., Mayor Homich called 
to order the City Council Budget Workshop in the City Hall Council Chamber. 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE 

A moment of silence and the Pledge of Allegiance were led by Mayor Homich. 

ROLL CALL 

Members Present Also Present 

James Homich, Mayor Vince Sandersfeld, City Manager 

John Cataldo, Vice-mayor Matt Dodson, Budget Officer 

Cal Rolfson, District 2 Jeanann Hand, City Clerk 

Dennis Dawson, District 3 

Marc Crail, District 4  

Nate Walker, District 5  

Doug Bryant, At-large 

DISCUSSION ITEMS 

1. Budget Parameters and Fire Assessment
Mr. Sandersfeld introduced Budget Officer Matt Dodson, who presented the information for 
this meeting. 

Mr. Dodson informed the Council that the budget was developed using guiding principles that 
included: protecting core services, maintaining fiscal discipline, preserving reserves where 
possible, and strategically prioritizing operating and capital expenditures.  The discussion was 
centered on maintaining core City services while preparing for the potential financial impacts 
of the proposed statewide property tax amendment.  Mr. Dodson presented the proposed 
budget theme of investing in community priorities while preparing for uncertainty surrounding 
future property tax revenues. 

DRAFT
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Council discussed the potential impact of the proposed constitutional amendment that would 
increase the homestead exemption to $150,000 beginning in 2027 and $250,000 beginning in 
2028. Staff advised that, if approved by voters, the amendment could reduce the City’s ad 
valorem revenue by approximately 33 percent in Fiscal Year 2027–2028 and approximately 53 
percent the following year. Staff also noted that the proposal would reduce the commercial 
property assessment cap from 10 percent to 5 percent, further affecting both the City and the 
Community Redevelopment Agency. 

Council discussed the importance of educating residents regarding the role property taxes play in 
funding municipal services, including police, fire, emergency medical services, infrastructure, 
parks, debt obligations, retirement costs, and other governmental operations. 

Mr. Dodson reviewed the assumptions used in preparing the proposed budget.  This included 
position budgeting and allocation of indirect administrative costs.  Healthcare insurance 
projections were expected to remain generally stable, with a projected 7% increase in clinic costs.  
Property, casualty, and workers’ compensation insurance increases were estimated between 1.8 
and 2 percent. 

Mr. Dodson presented information explaining the difference between taxes and charges for 
service.   

The preliminary property tax roll showed the total taxable value increased approximately 9.98%.  
The increase generated approximately $1.274 million in additional ad valorem revenue under 
current assumptions. 

Council also reviewed the City’s historical millage rates, noting that the City had operated at the 
rollback rate for several years before restoring the millage rate to pre-pandemic levels to address 
capital needs, staffing, and infrastructure investments. 

Council and staff discussed the need to be proactive in identifying potential reductions should the 
property tax amendment be approved.  Potential areas discussed included: garbage collection, 
facility maintenance, library services and community events.  

Staff suggested that the appropriate response at this time is to build the FY 2026-27 Budget with 
discipline. 

Council discussed the importance of educating residents regarding the role property taxes play in 
funding municipal services including police, fire, emergency medical services, infrastructure and 
parks. 

Mr. Dodson stated that a future workshop dedicated solely to the budget reductions and 
alternative revenue sources might be necessary. 

Mr. Dodson presented a slide show showing the impact of FY 25-26 and proposed FY 26-27 
taxes on the average resident.  Proposed numbers indicate an increase of $41. 
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Council reviewed the assessment methodology for residential and commercial properties and 
requested additional information regarding assessments for larger commercial developments. 

Mr. Dodson presented slides showing a sample of the Lake County Notice of Proposed Property 
Taxes and Property Change in Values which showed increases in Countywide and City Taxable 
Values. 

Mr.  Dodson then presented the proposed Fire Assessment budget.  The Fire Budget consisted of 
four distinct funds:  General Fund Fire Protection, Fire Impact, Fire Assessment and the 2018 
Fire Assessment Bond.  The General Fund Fire Protection budget will be discussed in detail 
during the July 20th Governmental Funds workshop. 

The proposal is for the residential fire assessment fee to remain unchanged at $239 per dwelling 
unit. The assessment is projected to generate approximately $2.37 million in revenue and fire 
impact fees are expected to generate approximately $140,000.  Mr. Dodson stated remaining 
revenues will support fire department operations through transfers to the General Fund. 

Mr. Dodson will provide Council with a comparison of the fire assessment for Bristol Lakes 
under both residential and commercial classifications.  Additionally, information regarding fire 
assessment charges for major commercial properties and other potential revenue sources 
available to the City will also be provided. 

Mr.  Dodson will prepare a detailed allocation of Fire Assessment revenues, including debt 
service, General Fund transfers, administrative costs, professional services, and capital 
expenditures, for the July budget workshop. 

The June 16th City Council agenda will have the Preliminary Fire Assessment Fee Resolution. 

Staff will prepare an alternate Fiscal Year 2026-2027 budget scenario assuming approval of the 
November property tax amendment, to be presented at the July budget workshop.  This will 
include recommended service reductions as well as potential fee increases.   

Council requested staff acquire guidance from the Florida League of Cities regarding permissible 
communications concerning the proposed November property tax amendment. 

Council and staff discussed developing a prioritized list of municipal services and programs that 
would be reduced or eliminated under lower revenue scenarios.   

Council reiterated the importance of maintaining service levels whenever possible while 
preparing contingency plans should significant property tax reductions occur. 

Mr. Dodson reviewed dates for upcoming meetings, workshops and public hearings.  Final 
budget dates in September were also reviewed. 

ADJOURNMENT 

There being no further business for discussion, the meeting adjourned at approximately 7:08 
p.m.
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      __________________________________________ 
      JAMES HOMICH, MAYOR 
      CITY OF MOUNT DORA 
 
 
 
______________________________ 
JEANANN HAND, CITY CLERK 
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CITY OF MOUNT DORA, FLORIDA 
CITY COUNCIL  
BUDGET WORKSHOP MINUTES 
July 6, 2026 
City Hall 510 North Baker Street 
Mount Dora, Florida 32757 

CALL TO ORDER 

Having been duly advertised as required by law, at 6:00 p.m., Mayor Homich called  to order the 
City Council Budget Workshop in the City Hall Council Chamber. 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE 

A moment of silence and the Pledge of Allegiance were led by Mayor Homich.  The Mayor 
advised that the workshop would have a 7:30 p.m. hard stop and that any unfinished items 
could be continued to a future meeting. 

ROLL CALL 

Members Present Also Present 

James Homich, Mayor Vince Sandersfeld, City Manager 

John Cataldo, Vice-mayor Matt Dodson, Budget Officer 

Cal Rolfson, District 2 Jeanann Hand, City Clerk 

Dennis Dawson, District 3 

Nate Walker, District 5  

Doug Bryant, At-large 

Members Not Present 

Marc Crail, District 4 

DISCUSSION ITEM 

1. Capital Outlay, Capital Improvement Program (CIP), and Enterprise Funds

Budget Officer Matt Dodson introduced the Fiscal Year 2026–2027 budget discussion, which 
focused on capital outlays, capital planning, enterprise funds, utility rates, and utility 
customer growth.  

Mr. Dodson advised that the proposed budget was being developed conservatively due to 
uncertainty surrounding potential changes to property tax exemptions. The next budget 
workshop was scheduled to focus primarily on the General Fund and other significant budget 
issues. 
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The distinction between capital outlays and capital improvements was reviewed. Capital outlays 
generally include equipment, machinery, and other tangible assets with a useful life greater than 
one year and a value exceeding $5,000. 

Proposed capital requests included vehicles, equipment, facility improvements, security systems, 
utility infrastructure, and public safety equipment. 

Mr. Dodson reviewed proposed capital purchases supported by the General Fund, Infrastructure 
Sales Tax Fund, and Fire Assessment Fund. 

Items discussed included: parks equipment and improvements, Police Department vehicles, a 
Public Works vehicle, replacement of the Community Building HVAC system, mobile lighting 
for equipment for public safety, emergency response and special events and Fire Department 
equipment. 

Council was advised that the Community Building HVAC system is experiencing operational 
difficulties and should be replaced.   

Council requested that staff determine the age of the existing HVAC system and continue 
evaluating grant opportunities that could offset the replacement cost. 

Mr. Dodson discussed proposed utility vehicle replacements as several vehicles had reached an 
age or condition that made continued operation and standardization difficult.   

He emphasized the importance of maintaining a consistent fleet replacement schedule to avoid 
larger future expenses caused by delaying multiple replacements. 

Council also discussed the proposed expansion and replacement of security cameras. 

Mr. Dodson presented portions of the five-year capital plan, including facility roof replacements, 
HVAC projects, vehicle replacements, utility improvements, and other scheduled projects. 

Council discussed the proposed Fourth Avenue Docks reconstruction project. Staff advised that 
the project remained in the conceptual and planning stage.  The City has applied for grant 
funding to assist with the project. 

Mr. Dodson emphasized the importance of outside funding and grants, particularly in light of 
potential future impacts to property tax revenues. 

Proposed projects supported by the Infrastructure Sales Tax Fund were discussed.  These 
projects include sidewalk improvements, street resurfacing, facility improvements, Community 
Building HVAC replacement, and partial replacement of the Public Library roof. 

Council questioned whether the Public Library roof project could be funded through the General 
Fund rather than the Infrastructure Sales Tax Fund.  Mr. Dodson agreed to evaluate the most 
appropriate funding source. 

Staff discussed the proposed Public Works Building retention pond project that was developed 
in response to permitting concerns, facility needs and prior flooding events.   

Enterprise Funds 
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The Electric Fund was reviewed, including substation repairs, system maintenance and 
implementation of the Advanced Metering Infrastructure project.   

Electric rates are reviewed twice each year while a comprehensive electric rate study is 
completed every three years, with an industry-based inflationary adjustment used during 
intervening years. 

The proposed Electric Fund capital program totaled approximately $622,000. 

The Water/Wastewater Fund was presented with a budget of approximately $18.8 million, which 
includes: operating expenses, personnel costs, administrative service allocations, debt service, 
capital transfers, insurance, and payment in lieu of taxes. 

The proposed rate adjustment for water and wastewater services is 6.5 percent. 

The Sanitation Fund’s revenues and expenditures were reviewed.   

A 2.56 percent sanitation rate adjustment was discussed and Council questioned whether the 
proposed rate adjustment could take effect on October 1 or whether billing requirements would 
require implementation on January 1. 

Council requested a review of the billing cycle and rate structure. 

The expiration of the current waste collection contract was also discussed and Council advised 
staff to begin the procurement process in advance to allow for adequate time to evaluate 
alternative services. 

The Stormwater Fund was reviewed with a proposed $6 rate increase to support repairs, 
improvements, maintenance, and future projects.   

Council was informed the City’s rate consultant, Raftelis, will present the completed stormwater 
rate sufficiency study at the next Council meeting. 

Council discussed the Pine Avenue flooding issues and recommended staff continue to work 
with the City’s engineering consultant to develop a master plan and preliminary design based on 
updated flood modeling. 

Mr. Dodson reported continued growth in the City’s utility customer base and explained the 
difference between Power Cost and Base Rate.   

Council discussed the combined effect of the proposed electric, water, sanitation, and stormwater 
rate adjustments on residents. 

Staff was directed to calculate the estimated average monthly increase for a typical utility 
customer so that Council could clearly communicate the anticipated impact to the public. 

The Enterprise Fund was also reviewed and Council was advised that the proposed enterprise 
budgets were balanced. 

Council inquired about the City’s reserve levels.  
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Mr. Dodson stated that reserves are reviewed regularly and opportunities to increase reserve 
balances would continue to be evaluated throughout the budget process. 

Council discussed the potential acquisition, restoration, maintenance, and future use of 
Witherspoon Lodge and advised staff to pursue historic preservation and other grant 
opportunities once the City acquires the property. 

Mr. Dodson reviewed dates for upcoming meetings, workshops and public hearings. Final 
budget dates in September were also reviewed. 

Closing Discussion 

Council thanked the Finance Department, City administration, department directors, and staff for 
their work in preparing the proposed budget and capital improvement program. 

ADJOURNMENT 

There being no further business, the workshop was adjourned at 7:30 p.m. 

___________________________________ 
JAMES HOMICH, MAYOR 
CITY OF MOUNT DORA

_________________________________ 
JEANANN HAND, CITY CLERK 
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CITY OF MOUNT DORA, FLORIDA  
CITY COUNCIL REGULAR SESSION MINUTES 
Mount Dora City Hall 
510 North Baker Street, Mount Dora, Florida 32757 
July 7, 2026, 6:00 p.m. 

CALL TO ORDER 

Having been duly advertised as required by law, Mayor Homich called the meeting to order at 
6:00 p.m. 

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE  

A moment of silence and the Pledge of Allegiance were led by Mayor Homich. 

ROLL CALL  

Members Present  Also Present 
James Homich, Mayor  Vince Sandersfeld, City Manager 
John Cataldo, District 1, Vice-mayor Patrick Brackins, City Attorney 
Cal Rolfson, District 2  Jeanann Hand, City Clerk 
Dennis Dawson, District 3 
Nate Walker, District 5 
Doug Bryant, At-large 

Members Not Present 
Marc Crail, District 4 

PRESENTATIONS 

1. Proclamation Parks and Recreation Month

The Mayor proclaimed July 2026 as Parks and Recreation Month in the City of Mount Dora. 
Staff recognized the Parks and Recreation Department for its continued commitment to providing 
recreational programs, maintaining parks and facilities, and serving the community throughout 
the summer. 

PUBLIC COMMENT  

Mayor Homich opened public comment. 

David Williamson, 41634 Gray Heron Lane, spoke about his bid to be a Lake County 
Commissioner. 

Mandy Richardson, 30313 Gidran Terrace, spoke about regional odor issues. 
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Mayor Homich closed public comment. 

APPROVAL OF AGENDA  

CONSENT AGENDA  

1. Request Ratification of the Mount Dora Fire Department's application for the FEMA Fire
Prevention and Safety Grant

2. Request Approval of Memorandum of Understanding for the School Resource Officer
Program between the Mount Dora Christian Academy and the City of Mount Dora

3. Request Approval of Requisition No. 26-3776 for the Purchase of Four Ford Maverick
Vehicles from Duval Ford

4. Request Ratification of the Thirty-fourth, Thirty-fifth and Thirty-sixth Extensions of
Resolution No. 2025-45, Declaring a Local State of Emergency Related to October 26-
October 27, 2025 Flood Event

5. Request Approval of Meeting Minutes

MOTION BY COUNCILMEMBER ROLFSON TO APPROVE THE AGENDA AND THE 
CONSENT AGENDA; COUNCILMEMBER WALKER SECONDED THE MOTION. 
MOTION PASSED WITH A UNANIMOUS VOICE VOTE. 

ACTION ITEMS 

1. Request Approval of Agreement Between the City of Mount Dora and 120Water Related to
Lead and Copper Compliance

The City Council considered an agreement between the City and Mount Dora Utilities to comply 
with federal and state Lead and Copper Rule requirements. 
Staff explained the City's ongoing efforts to identify service line materials, implement predictive 
modeling, and provide an online reporting dashboard for residents. 

Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.  

MOTION BY COUNCILMEMBER WALKER TO APPROVE THE AGREEMENT 
BETWEEN THE CITY OF MOUNT DORA AND 120WATER RELATED TO LEAD AND 
COPPER COMPLIANCE; COUNCILMEMBER ROLFSON SECONDED THE MOTION. 
MOTION PASSED WITH A UNANIMOUS VOICE VOTE.  

2. Request Approval of Agreement with D.E. Scorpio Corporation Construction Manager at
Risk Services for Fire Station #34 (Donnelly Street) Administration Building and
Alterations

The City Council considered an agreement with D. E. Scorpio Corporation to provide 
Construction Manager at Risk services for the renovation and expansion of Fire Station No. 34. 
Staff explained the project funding and clarified the difference between the budgeted amount and 
current expenditures. 
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Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.  

MOTION BY COUNCILMEMBER BRYANT TO APPROVE THE AGREEMENT WITH 
D.E. SCORPIO CORPORATION FOR CONSTRUCTION MANAGER AT RISK SERVICES
FOR FIRE STATION NO. 34 (DONNELLY STREET) ADMINISTRATION BUILDING
AND ALTERATIONS; VICE-MAYOR CATALDO SECONDED THE MOTION. MOTION
PASSED WITH A UNANIMOUS VOICE VOTE.

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES 

1. Request Adoption of Resolution No. 2026-20 Releasing and Terminating a Temporary
Utility Easement with One Oak MD Groves, LLC

Mr. Brackins read Resolution No. 2026-20 by title only. 

RESOLUTION NO. 2026 – 20 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MOUNT DORA, FLORIDA, 
APPROVING THE ‘RELEASE AND TERMINATION OF TEMPORARY UTILITY 
EASEMENT’ BETWEEN THE CITY AND ONE OAK MD GROVES, LLC, AS ATTACHED 
HERETO; PROVIDING FOR IMPLEMENTING ACTIONS; PROVIDING A SAVINGS 
CLAUSE; PROVIDING FOR CORRECTION OF SCRIVENER’S ERRORS; PROVIDING 
FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.  

The Council considered Resolution No. 2026-20 authorizing the release and termination of a 
temporary utility easement associated with One Oak MD Groves, LLC. 
The property owner agreed to temporarily relocate overhead electrical utility infrastructure on 
their property while the City completed an undergrounding project to serve the Mount Dora 
Groves South development. The City agreed to remove their electrical utility infrastructure from 
the Easement Area within thirty days of completion of the undergrounding project. The electrical 
utility infrastructure was removed mid-June. 

Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.  

MOTION BY COUNCILMEMBER ROLFSON TO ADOPT RESOLUTION NO. 2026-20  
RELEASING AND TERMINATING A TEMPORARY UTILITY EASEMENT WITH ONE 
OAK MD GROVES, LLC; COUNCILMEMBER WALKER SECONDED THE MOTION. 
MOTION PASSED WITH A 6-0 ROLL CALL VOTE.  

 2. Request Adoption of Resolution No. 2026-21 to Apply for the Cultural Facilities Grant

Mr. Brackins read Resolution No. 2026-21 by title only. 

RESOLUTION NO. 2026-21 
A RESOLUTION OF THE CITY OF MOUNT DORA, FLORIDA, AUTHORIZING THE 
SUBMISSION OF A GRANT APPLICATION TO THE FLORIDA DIVISION OF ARTS AND 
CULTURE, CULTURAL FACILITIES PROGRAM REQUESTING $500,000 FOR THE 
EVANS PARK PROJECT; AUTHORIZING THE COMMITMENT OF $1,000,000 IN  
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MATCHING FUNDS; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR 
AUTHORITY TO THE CITY MANAGER FOR IMPLEMENTING ADMINISTRATIVE 
ACTIONS; PROVIDING FOR AUTHORITY TO THE MAYOR TO EXECUTE; PROVIDING 
FOR A SAVINGS PROVISION; AND PROVIDING FOR SCRIVENER’S ERRORS, 
CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.   

The Council considered Resolution No. 2026-21 authorizing submission of a Cultural Facilities 
Grant application for improvements to Evans Park. 
Staff explained the proposed improvements, including restroom facilities and a performance 
stage. 
Mayor Homich opened public comment.   

Josh Hemingway, 1177 East Fifth Avenue, spoke about the consequences of applying for grants. 

Mayor Homich closed public comment.  

MOTION BY COUNCILMEMBER ROLFSON TO ADOPT RESOLUTION NO. 2026- 
21, APPLYING FOR THE CULTURAL FACILITIES GRANT; VICE-MAYOR CATALDO 
SECONDED THE MOTION. MOTION PASSED WITH A 6-0 ROLL CALL VOTE.  

DISCUSSION ITEMS 

 1. Joint Planning Area (JPA)

The Council held an extensive discussion regarding the proposed Joint Planning Area Agreement 
with Lake County. Council and staff discussed the JPA revision attached to the agenda item. 
Council and staff reviewed various sections of the document, discussing the appropriateness of 
the proposed language.  

Topics included protection of the City's authority over utilities and future development, 
elimination of Planned Unit Development (PUD) Future Land Use provisions, Wolf Branch 
Innovation District provisions, historical issues associated with Sullivan Ridge and Stoneybrook 
developments, the importance of preserving the City's negotiating position and ensuring the 
agreement clearly protects municipal interests, due diligence during contract negotiations, 
potential revisions to Sections 4(c) and 4(f), and scheduling additional negotiations with Lake 
County. 

Council generally agreed additional negotiations were necessary before bringing a revised 
agreement back for consideration. Council was in favor of a workshop with Mr. Brackins present. 

PRIORITY PROJECT UPDATES 

1. Landfill Litigation

Councilmember Rolfson confirmed Council consensus to follow Mr. Brackins's suggestions for 
moving forward.  
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2. Witherspoon Lodge

Mr. Brackins spoke about litigation actions related to this topic. The Council discussed settlement 
negotiations, eminent domain considerations, and coordination with Lake County while 
recognizing the confidential nature of ongoing legal negotiations. 

CITY MANAGER'S REPORT 

1. The Florida League of Cities Voting Delegate Appointment Request

A consensus of Council designated Councilmember Rolfson to be the Council’s Voting Delegate 
at the 2026 Florida League of Cities (FLC) Annual Conference. 

2. City Manager's Upcoming Conference Training Session, Acting City Manager from August
12, 2026, to August 15, 2026

Assistant City Manager Steve Langley will be Acting City Manager while Mr. Sandersfeld 
attends the FLC Annual Conference. 

3. FY 2024-25 Audit Status Update - Informational

An audit communication letter was included in the agenda packet. 

COMMUNICATIONS AND REPORTS  

Council received a report on recent Florida League of Cities advocacy meetings in Washington, 
D.C., including discussions on FEMA funding, federal grant opportunities, infrastructure
funding, transportation priorities, and efforts to simplify federal grant processes.

Council recognized staff for the successful Fourth of July activities and discussed future 
community engagement opportunities, including Freebee transportation services, community 
movie nights, sporting event watch parties, and the potential purchase of a portable outdoor 
viewing screen. 

Council also discussed mandated budget expenditures, preparation for upcoming budget 
workshops, potential employee housing assistance programs for public safety personnel, and the 
feasibility of a VA-style homeownership assistance program to support recruitment and retention. 

Additional discussion included Metropolitan Planning Organization (MPO) transportation 
priorities, Norfolk Island Pine removal procedures, public education regarding animals left in hot 
vehicles, the status of the Fiscal Year 2024–2025 audit, and recruitment of additional Northeast 
CRA Advisory Board members. 

ADJOURNMENT 

There being no further business, the meeting adjourned at approximately 8:17 p.m. 
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         _______________________________ 
         JAMES HOMICH, MAYOR 
         CITY OF MOUNT DORA 
 
 
______________________________ 
JEANANN HAND, City Clerk 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

DATE: July 21, 2026 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, City Manager 

SUBJECT: Request Adoption of Resolution No. 2026-08, Approving Maximum Millage 
Rate for Fiscal Year 2026-2027 Budget 

Introduction: 
This is a request for the City Council to adopt Resolution No. 2026-08, Maximum Millage Rate 
for the Fiscal Year 2026-2027 Budget. 

Discussion: 
In conjunction with the Notice of Proposed Property Taxes (TRIM Notice) pursuant to Section 
200.069, Florida Statutes, City Council must authorize the advertisement for the proposed 
maximum millage rate for the upcoming budget year and establish the required public hearing 
dates in September. 

The proposed maximum millage rate becomes the ceiling millage rate that the City Council may 
consider during the budget adoption process. The City Council may subsequently adopt a lower 
millage rate, as has occurred in prior years. However, it may not adopt a higher rate without re-
notification and an additional public hearing, which would result in additional cost. Advertising 
a proposed maximum millage rate of 6.5000 mills preserves the City Council’s flexibility while 
the City continues to evaluate operating needs, capital obligations, reserve requirements, and the 
potential impact on taxpayers. This action does not finalize or adopt the millage rate. The final 
millage rate will be established only after public hearings are held in accordance with the TRIM 
timetable. 

The current Fiscal Year 2025-2026 operating millage rate is 6.3000 mills per $1,000 of assessed 
taxable value. The Fiscal Year 2026-2027 gross taxable value for operating purposes, inclusive 
of new construction and annexations, is $2,392,258,476 as certified by the Lake County 
Property Appraiser. The rolled-back millage rate is 5.9985 mills per $1,000 of assessed taxable 
value, as calculated on Form DR-420. The rolled-back rate is the millage rate that would 
generate approximately the same amount of ad valorem tax revenue as the prior year when 
applied to the current year’s tax base, excluding new construction and certain other adjustments. 
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The rolled-back rate is an important statutory benchmark. It is intended to help protect property 
owners from sudden tax burdens caused by rising taxable values, prevent unintended revenue 
windfalls to local governments when property values increase, and maintain competitive 
economic conditions by clearly identifying when a proposed rate exceeds the revenue-neutral 
benchmark. The proposed maximum millage rate of 6.5000 mills is approximately 8.36% more 
than the calculated rolled-back rate. This comparison is required for TRIM purposes and does 
not by itself determine the final millage rate. 

Staff will continue refining the Fiscal Year 2026-2027 budget for Council’s consideration. The 
final recommendation should balance taxpayer impact with the City’s need to maintain essential 
services, address capital and infrastructure obligations, and preserve adequate reserves in light of 
pending uncertainty regarding future property tax exemptions and potential impacts on General 
Fund revenues. 

The public hearings for millage and budget consideration would be as follows: 

1st Public Hearing: Thursday, September 3, 2026 (Special Meeting) 
2nd Public Hearing: Tuesday, September 15, 2026 

All public hearings will take place at 6:00 PM in the City Hall Council Chamber, located at 510 
N. Baker Street, Mount Dora, Florida 32757.

Budget Impact: 
This action establishes the maximum millage rate to be advertised on the TRIM Notice for 
Fiscal Year 2026-2027. It does not adopt the final millage rate or impose a tax levy. The final 
budget and millage rate will be determined after the required public hearings and may be 
adopted at or below the advertised maximum rate. 

Strategic Impact: 
Fiscal Sustainability 

This item supports the City’s long-term financial sustainability by preserving Council’s ability to 
evaluate service levels, capital needs, reserve requirements, and taxpayer impact before final 
budget adoption. 

Recommendation: 
City Council to adopt Resolution No. 2026-08, approving the proposed maximum millage rate 
for Fiscal Year 2026-2027 and establishing the public hearing dates, time, and location for final 
millage and budget adoption. 

Attachment(s): 
1. Resolution 2026-08 - Maximum Millage Rate 2026-2027

Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  

July 21, 2026 City Council Regular Session Agenda Packet Page 228 of 235



Office of the City Manager Memorandum – Page 3 of 3 

Matthew Dodson, Budget Officer Approved - 7/6/2026 
Jennifer Gates, Finance Director Approved - 7/6/2026 
City Attorney,  Approved - 7/13/2026 
Jeanann Hand, City Clerk Approved - 7/13/2026 
Vince Sandersfeld, City Manager Final Approval - 7/14/2026 
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RESOLUTION NO. 2026-08 

A RESOLUTION OF THE CITY OF MOUNT DORA, FLORIDA, 
PERTAINING TO THE PROPOSED MILLAGE RATE OF 
6.5000 MILLS FOR FISCAL YEAR 2026-27; PROVIDING FOR 
THE PROPOSED LEVY OF AD VALOREM TAXES AND 
PERCENTAGE INCREASES FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2026, AND ENDING SEPTEMBER 
30, 2027; PROVIDING A PUBLIC HEARING SCHEDULE FOR 
BUDGET ADOPTION; PROVIDING FOR CERTIFIED 
COPIES; PROVIDING FOR LEGISLATIVE FINDINGS AND 
INTENT; PROVIDING FOR THE IMPLEMENTATION OF 
ADMINISTRATIVE ACTIONS; PROVIDING FOR 
SCRIVENER’S ERRORS, CONFLICTS, SEVERABILITY, AND 
AN EFFECTIVE DATE. 

WHEREAS, pursuant to Section 200.065, Florida Statutes, the City of Mount Dora (the 
“City”) is required to establish the millage rate which is to be levied against the taxing entities for 
which the City is the taxing authority by resolution approved by the City Council; and 

WHEREAS, Section 200.065, Florida Statutes, further requires that said resolution state the 
percentage, if any, by which the proposed millage rate exceeds the rolled-back millage rate; and 

WHEREAS, the Lake County Property Appraiser has certified the gross taxable value of 
property within the City as $2,392,258,476.00 and has certified a rolled-back rate of 5.9985 per 
$1,000 of taxable value for the City; and 

WHEREAS, on July 21, 2026, the City conducted a public hearing to consider adoption of 
the proposed millage rate for Fiscal Year 2026-27, in accordance with Section 200.065, Florida 
Statutes; and 

WHEREAS, the proposed millage rate to be levied by the City for Fiscal Year 2026-27, 
together with the percentage increase of the proposed millage rate over the rolled-back rate, as set 
forth in Section 2 below, has been publicly announced in accordance with Florida law; and 

WHEREAS, following review of the proposed budget as submitted, the City has determined 
that a millage rate of 6.5000 mills is necessary to produce the revenue needed to fund the Fiscal Year 
2026-27 budget.  

NOW, THEREFORE, be it resolved by the City Council for the City of Mount Dora, Florida, 
as follows:  

SECTION 1. Legislative Findings and Intent. The City has complied with all requirements 
and procedures of Florida law in processing this Resolution. The above recitals are hereby adopted.  
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SECTION 2. Proposed Levy of Ad Valorem Taxes and Percentage Increase. The City hereby 
proposes to levy the millage rates specified below and does hereby state the percentage, if any, by 
which the proposed millage rate exceeds the rolled-back millage rate, as follows: 

Taxing Entity Proposed Millage 
Rate 

Rolled-Back Millage 
Rate 

Percentage Increase Over 
the Rolled-Back Rate 

General Fund 6.5000 Mills 5.9985 Mills 8.36% 

SECTION 3.  Public Hearing Schedule for Budget Adoption. The public hearings for 
adoption of the Fiscal Year 2026-27 budget will be held in the City Council Chambers at 510 N. 
Baker Street, Mount Dora, Florida 32757 on the following dates: 

Thursday, September 3, 2026, at 6:00 p.m. 
Tuesday, September 15, 2026, at 6:00 p.m. 

Interested parties may appear and participate in the budget adoption process. 

SECTION 4. Certified Copies. Certified Copies of this Resolution shall be filed with the 
Property Appraiser and the Tax Collector of Lake County, Florida. 

SECTION 5. Savings Clause. All prior actions of the City pertaining to the adoption of the 
proposed millage rate for the Fiscal Year 2026-27 budget, as well as any matters relating thereto, are 
hereby ratified and affirmed consistent with the provisions of this Resolution. 

SECTION 6. Scrivener’s Errors. Typographical errors and other matters of a similar nature 
that do not affect the intent of this Resolution, as determined by the City Clerk and City Attorney, 
may be corrected without further action of the City Council. 

SECTION 7. Conflicts. All resolutions or parts of resolutions in conflict herewith are 
repealed to the extent of such conflict. 

SECTION 8. Severability. If any word, phrase, sentence, or section of this Resolution be 
held by a court of competent jurisdiction to be invalid, unlawful, or unconstitutional, then that word, 
phrase, sentence, and/or section so held shall be severed from this Resolution and all remaining words, 
phrases, sentences, and sections shall remain in full force and effect.  

SECTION 9. Effective Date. This Resolution shall become effective immediately upon its 
passage and adoption. 

PASSED AND ADOPTED this 21st day of July 2026. 

James Homich, Mayor 
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ATTEST: 

Jeanann Hand, City Clerk 

For the use and reliance of City of Mount Dora only. 
Approved as to form and legal sufficiency. 

____________________________________ 
Patrick Brackins, City Attorney 
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

DATE: July 21, 2026 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, City Manager 

SUBJECT: Lobbyist Update 

Introduction: 
Gray Robinson, P.A. represents the City of Mount Dora in activities related to the legislative 
process in Tallahassee, Florida. Their work includes identification of legislative priorities, 
formulation of strategy, research, communication with elected officials, and reporting the status 
of current work in progress. 

Discussion: 
Gray Robinson, P.A. supports the City of Mount Dora in respect to Legislative items and 
appropriations. Attached is the June 2026 Monthly Report. 

Budget Impact: 
Lobbyist Activities are funded in GL account 421-1910-536.31-11 

Strategic Impact: 
The contract with Gray Robinson, P.A. allows for cooperation from State, County, and 
surrounding communities toward the Innovation District and future infrastructure through grants 
and legislative processes. 

STRATEGIC INITIATIVE 5: 
Invest in Fiscal and Human Resources; Building a resilient foundation for enhanced financial 
performance and organizational excellence. 

Goal 13 
Identify and seek alternative funding sources. 

Recommendation: 
Informational Item. 
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Attachment(s): 
1. Mount Dora June 2026 Report

Prepared by: Jeanann Hand, City Clerk 
Reviewed by:  
Vince Sandersfeld, City Manager Final Approval - 7/7/2026 
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June 29, 2026 

City of Mount Dora 

June Activity Report 

Communications 

• Provided updates on the Property Tax Special Session

• Corresponded with Senator Truenow and Representative Cobb regarding Mount

Dora’s appropriations project

• Conducted outreach to the Governor’s Office of Policy and Budget (OPB) to

advocate for Mount Dora’s appropriations request.

Next Steps 

• Continue to monitor and share relevant grant opportunities

• Fall 2026- Begin development of 2027 legislative priorities

Ryan Matthews/Angela Drzewiecki 
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