
 
 
 
 

Parks and Recreation
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

PARKS AND RECREATION 
ADVISORY BOARD MEETING 

City Hall Board Room, 510 N. Baker Street, Mount Dora, FL 32757 
July 23, 2026 at 5:30 PM 

 
 

AGENDA 
 
 
I. Call to Order 
    
II. Roll Call 
    
III. Approval of Minutes 
    
     A. May 18, 2026 Meeting Minutes 

      
IV. Public Comment 
    
V. Presentations 
    

   A. Introduction of Nathaniel Bell Resource & Recreation Center Staff 

   B. Donnelly Park Tree Plan 

VI. Action Items 
    
VII. Resolutions 
    
VIII. Ordinances 
    
IX. Discussion Items 
    
X. City Staff 
    
     A. Parks and Recreation Update 

      
     B. Cultural and Special Events Update 

      
XI. Communications and Reports 
    
     A. Chairperson Marlene Straughan 

      
     B. Board Member Bailey Stack 

      
     C. Vice Chairperson Derrick Campbell 
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     D. Board Member Patrick Murray 

      
     E. Board Member Warin Epstein 

      
     F. Board Member John Abner 

      
     G. Board Member Jack Whittaker 

      
XII. Future Meeting Dates 
    
     A. Monday, September 21, 2026, 5:30 p.m 

      
     B. Monday, November 17, 2026, 5:30 p.m 

      
XIII. Adjournment 
    
 
 
 
 
 
 
 
NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  
 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
735-7126, ext. 1111, or by email at clerk@cityofmountdora.com. 
 
If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for 
assistance. 
 

If you have any comments or question regarding the contents of this agenda packet, please call Jennifer Schwarz at 
(352) 735-7183 ext. 1605. 

mailto:clerk@cityofmountdora.com
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 23, 2026 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: May 18, 2026 Meeting Minutes 
     
  
Introduction:  
  
Discussion:  
  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
1. 05.18.26 PRAB Minutes  
    
Prepared by: Jennifer Schwarz, Deputy Director of Parks and Recreation 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 7/9/2026 
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CITY OF MOUNT DORA, 
FLORIDA PARKS & 
RECREATION ADVISORY 
BOARD MINUTES 

May 18, 2026 
City Hall 
510 N. Baker St. 
Mount Dora, FL 32757 

 
 
 

CALL TO ORDER 
Having been duly advertised as required by law, Chairperson Marlene Straughan called to 
order the May 18, 2026, regular meeting of the Parks & Recreation Advisory Board at 5:30 
P.M. in the City Hall Council Chambers.  
 
ROLL CALL 
 
Members Present: Also Present: 
Marlene Straughan, Chairperson Troy Shonk, Parks & Recreation Director 
Derrick Campbell, Vice-Chairperson Christopher Carson, Cultural & Special Events Manager 
Bailey Stack Gretchen Gomez, Parks & Recreation Admin Supervisor 
John Abner  
Warin Epstein  
Patrick Murray 
Jack Whittaker 
 
Members Not Present: 

 
 

APPROVAL OF MINUTES 

A. March 26, 2026 Meeting Minutes 
MOTION TO APPROVE MINUTES BY BOARD MEMBER ABNER; BOARD 
MEMBER STACK SECONDED THE MOTION. MOTION APPROVED BY A 
ROLL CALL VOTE.  
 
 YES Chairperson Straughan 
   Vice-Chairperson Campbell 
   Board Member Stack 
   Board Member Murray 
   Board Member Epstein 
   Board Member Abner 
   Board Member Whittaker 
  
 NO  None 
 
 

 
PUBLIC COMMENT 



 

PRESENTATIONS 
 
 
ACTION ITEMS 

A. Request Approval of the Naming of the Frank Brown Sports Complex Football 
Field 
Council Member, Nate Walker, and Commissioner of Pop Warner, Steve Anderson, 
requested approval from the board to name the Frank Brown Sports Complex Football 
Field after Johnny Tonk Copeland. Mr. Walker expressed to the board the long-lasting 
impact Mr. Copeland has had on the community, one of them being building youth sports. 
Family of Mr. Copeland and community members also spoke highly of him and 
expressed what he did for the community. 
 
MOTION TO APPROVE THE NAMING OF THE FRANK BROWN SPORTS 
COMPLEX FOOTBALL FIELD THE JOHNNY TONK COPELAND FIELD WITH 
REMOVING JAMES FROM THE NAME BY VICE-CHAIRPERSON CAMPBELL; 
BOARD MEMBER ABNER SECONDED THE MOTION. MOTION APPROVED 
BY A ROLL CALL VOTE. 
 

 YES Chairperson Straughan 
   Vice-Chairperson Campbell 
   Board Member Stack 
   Board Member Murray 
   Board Member Epstein 
   Board Member Abner 
   Board Member Whittaker 
  
 NO  None 

 
 
RESOLUTIONS 

 
 
ORDINANCES 
 
 
DISCUSSION ITEMS 

A. FY 26-27 Budget Process 
Mr. Shonk informed the board about the budget that is being built for FY 26-27. He 
also informed the board about CIP’s, grants, and FRDAP applications that were 
submitted. 

 
CITY STAFF 

A. Parks & Recreation Update 
• Mr. Shonk informed the board about the community newsletter and the Parks & 

Recreation highlights. 



 

B. Cultural and Special Events Update 
• Mr. Carson informed the board about the Juneteenth Event that is coming up on 

June 20th at Cauley Lott Park. He also discussed the Freedom on the Waterfront 
event as it will be the country’s 250th year. Mr. Carson informed the board about 
the entertainment, fireworks, and drone show that will be taking place during the 
event.  

  
 

COMMUNICATIONS AND REPORTS 
A. Chairperson Marlene Straughan 

Ms. Straughan expressed her gratitude and informed the board that her son will be 
graduating from Mount Dora High School. 

 
B. Vice-Chairperson Derrick Campbell 

Mr. Campbell asked about the Resource & Recreation Coordinator position and if it was 
still open. 
 

C. Board Member Bailey Stack 
Mr. Stack asked if there would be a ribbon cutting or ceremony for the renaming of the 
Frank Brown Sports Complex Football Field and if it would be executed prior to Pop 
Warner’s upcoming season. Mr. Shonk informed him that once they work on signage and 
once it is presented to council and approved, they will do a ribbon cutting prior to the 
season starting. 

 
D. Board Member Patrick Murray 

Mr. Murray expressed his gratitude to the team. 
 
E. Board Member Warren Epstein 
 
F. Board Member John Abner 

Mr. Abner stated that the ADA pool lift is down and expressed that it is important to have. 
Mr. Shonk informed him and the board that it is being worked on. 

 
G. Board Member Jack Whittaker 

Mr. Whittaker shared excitement over the 250th Year Freedom on the Waterfront event. 
He also asked about the protocol to submitting any issues he sees within the parks.  
 
 

FUTURE MEETING DATES 
A. Thursday, July 23, 2026, 5:30 p.m 

 
B. Monday, September 21, 2026, 5:30 p.m 

 
C. Monday, November 16, 2026, 5:30 p.m 

 
 



 

 
ADJOURNMENT 
There being no further business for discussion, the meeting adjourned by Chairperson Marlene 
Straughan at approximately 6:10 P.M. 

 
 

 
 

 
  

 MARLENE STRAUGHAN, CHAIRPERSON 
 City of Mount Dora 
 
 
 
 
 

  
GRETCHEN GOMEZ, ADMIN SUPERVISOR 
City of Mount Dora 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 23, 2026 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Introduction of Nathaniel Bell Resource & Recreation Center 

Staff 
     
  
Introduction: 
This item provides an opportunity for the Board to meet the staff who will assist in the 
operations of the new Nathaniel Bell Community Resource & Recreation Center. 
  
Discussion: 

As the City continues expanding programs and services at the Nathaniel Bell Community 
Resource and Recreation Center, staffing support remains essential to the successful operation 
and long-term development of the facility. Staff will assist with daily operations, programming 
support, community engagement, facility oversight, and maintenance activities designed to serve 
residents of all ages.  Their addition reflects the City’s continued investment in providing high-
quality recreational, educational, and community-based services while enhancing opportunities 
for neighborhood involvement and outreach. 

  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Deputy Director of Parks and Recreation 

mailto:parksandrec@cityofmountdora.com
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Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 7/9/2026 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 23, 2026 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Donnelly Park Tree Plan 
     
  
Introduction: 
Donnelly Park Tree Plan  

Addressing two Quadrants within Donnelly Park through Parks & Recreation and Urban Forestry 

  
Discussion: 
The focus will be on Quadrants 2 and 3 within Donnelly Park.  

Quadrant 2, we are requesting to have an "Extreme Risk" Laurel Oak removed and replaced with a 
7-8 inch caliper Cathedral Live Oak — Funded by the MDFE. Additional 30 gallon Redbud Trees will 
also be installed in this specific area by the butterfly garden. 

Quadrant 3, once awarded with the State Grant funds, in the fall, we will install 4 - 4" caliper 
Cathedral Live Oaks in this vicinity. In addition, 1 Crape Myrtle Tree by the Donnelly Building will be 
relocated within Donnelly Park. 

  
Budget Impact: 
No impact on the Budget.  
Funds for Quadrants 2 & 3 are funded by the Mount Dora Friends of the Environment, Florida 
Department of Agriculture and Consumer Services and the City Tree Bank Account. 
  
Strategic Impact: 
To support; 

Strategic Initiative #2 — Beautify Mount Dora. Objective 4.1 Promote Urban Forestry in Mount Dora 
by planting at a minimum of 50 trees per year through the end of 2030. 

mailto:parksandrec@cityofmountdora.com
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Strategic Initiative #2 — Beautify Mount Dora. Objective 5.1 - Complete landscape improvements to 
Donnelly Park by the end of FY 2025-2026 providing a "Central Park" atmosphere with special 
events space.  

  
Recommendation  
1. Remove and replace the Extreme Risk Laurel Oak Tree with a Cathedral Live Oak in Quadrant 2, 
also to install additional Redbud Trees in that specific area.  
2. When State Funds are available in the fall to install 4 designated Cathedral Live Oaks in 
Quadrant 3, along with moving 1 Crape Myrtle to a new location in Donnelly Park  

  
Attachment(s): 
1. Donnelly Park_Tree  
    
Prepared by: Jennifer Schwarz, Deputy Director of Parks and Recreation 
Reviewed by: Mark Miller, City Urban Forester/Arborist Approved - 7/13/2026 

Troy Shonk, Parks & Recreation Director Final Approval - 7/13/2026 
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DONNELLY PARK QUADRANT PLAN/PROJECT 



Quadrant Location Planned Work

#1 Baker Street & 6th Street (Across - Community Building)
No work needed; new Cathedral Live Oak and Redbud 
Trees were recently installed – for Arbor Day.

#2 Donnelly Street & 6th Street (Pickle-Ball Courts)

Remove the "extreme risk" Laurel Oak replace it with a 
7-8" caliper Cathedral Live Oak and a Redbud. Like in 
Quadrant 1  
FUNDED by MDFE

#3
1. Center Of Donnelly Park Off Of Donnelly Street    &   
2.   Donnelly Street & 5th Street (Kiosk area – Donnelly

                                                     Building Entrance )

1. Install 2 New 100 gallon – 3 ½ - 4” Cathedral Live Oaks       
2. Relocate 1 Crape Myrtle on the other side of the 
entrance and replace with 1 - 100 gallon – 3 ½ - 4” 
Cathedral Live Oak. Install 1 New 100 gallon – 3 ½ - 4” 
Cathedral Live Oak on the other side of the paver 
entrance way to the Donnelly Building. 
FUNDED by FDACS Grant

#4 Donnelly Street & Baker Street (Memorial Area)

Remove existing Laurel Oak and a smaller oak making 
room for the expansion of the Memorial; install a very 
large 14-16" specimen Live Oak and a 7-8" Live Oak;  -
replacing these 2 trees 

Quadrant-by-Quadrant Plan

Key Highlights
 Tree Replacement Strategy: Move away from shorter-lived Laurel and Water Oaks in favor of stronger, longer-lived Live Oaks. 
 Safety First: Remove the “extreme risk” tree near the pickleball courts and electric vehicle charging station.  Replacement will be 

funded by the (MDFE) in Quadrant 2
 Grant Funding: Use the FDACS Donnelly Street Tree Grant (no match) to fund the four Cathedral Live Oak Trees in Quadrant 3
 Community Goal: Increase the canopy and enhance the "Light-Up Mount Dora" holiday display.

2



Quadrant 2: 
Remove - Existing - Laurel Oak 

“Extreme Risk”
Sonic Tomography 

Davey Institute, The Davey Tree Company 
• Decay Area 34%
• Safety Factor 49% - Notes measurable 

decay in a critical area of this tree. Light 
Green to center White denotes decay 
and loss of wood strength 

3



QUADRANT 2 

“Extreme Risk” 
Tree To Be 
Removed 

NEW Replacement 7-8” Cathedral Live Oak 

4



Quadrant 2:
Replacement Tree Example
7 – 8” Cathedral Live Oak 

Funded By The MDFE 

Arbor Day Tree

5



QUADRANT 3

2 - 100 gallon – 3 ½ - 4” 
Cathedral Oaks

Funded by FDACS Grant 

2 - 100 gallon – 3 ½ - 4” 
Cathedral Oaks

Funded by FDACS Grant 

NEW Cathedral Oaks 

NEW Cathedral Oaks 

6

Relocate 1 Crape Myrtle
From 1 Side To The Other  



Quadrant 3: 
4 – 100 Gallon – 3 ½ - 4” Cathedral Live Oaks

2 – Toward The Center Front Of The Park
2 – Each Side On The Entrance Way To Donnelly Building 

Representative Tree
 (Funded by FDACS Grant) 

7



QUADRANT 4 

2 Trees To 
Be Removed 

NEW 14-16” Specimen Live Oak 

NEW 5-5 ½” Live Oak   
(Close To The Street) 

8



Quadrant 4: 
1 = 14 - 16” Live Oak

2 = 5 - 5 1/2” Live Oak
Located In Front Of The 

New Memorial Area  
Representative Replacement Trees 

1

2

9



CONCLUSION:

QUADRANT 2:    
• APPROVAL AND REMOVE NOTED “EXTREME RISK”LAUREL OAK TREE – USING CITY STAFF
• REPLACE TREE WITH CATHEDRAL LIVE OAK 7-8” CALIPER – FUNDED BY THE MDFE
• INDIVIDUAL IRRIGATION WILL BE INSTALLED FOR THIS SPECIFIC TREE FOR SUSTAINABILITY

QUADRANT 3:
• INSTALL 2-100 GALLON 3 ½ - 4”NEW CATHEDRAL LIVE OAK TREES IN FRONT OF DONNELLY PARK AS ADDRESSED 
• RELOCATE 1 CRAPE MYRTLE FROM ONE SIDE TO THE OTHER AND REPLACE WITH 1-100 GALLON 3 ½ - 4” CATHEDRAL LIVE OAK 
• INSTALL 1-100 GALLON 3 ½ - 4” NEW CATHEDRAL LIVE OAK ON THE OTHER SIDE OF THE ENTRANCE WAY INTO THE BUILDING
• FUNDED BY FDACS GRANT – WORK TO BE COMPLETED WHEN FUNDS ARE RELEASED IN THE FALL    
  
QUADRANT 4:
• THIS IS THE FUTURE OBJECTIVE FOR THE EXPANSION OF THE MEMORIAL AREA IN DONNELLY PARK
• FINAL APPROVED FUNDING OBJECTIVES WILL NEED TO BE COMPLETED
• TWO POOR TREES REMOVED AND 2 NEW SPECIMEN LIVE OAK TREES REPLACED AS NOTED, BY THE NEW MEMORIAL  

10



  

   Page 1 
 

Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 23, 2026 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Parks and Recreation Update 
     
  
Introduction: 
Staff update on Parks & Recreation items. 
  
Discussion: 

The Parks & Recreation Department is unique in both its structure and scope of responsibilities. 
In addition to overseeing traditional parks and recreation services, the department also manages 
Special Events, the Community Redevelopment Agency (CRA) within the downtown district, 
cemetery operations, building maintenance, and city facility care. With expansive operational 
responsibilities, the department plays an essential role in shaping the City’s public spaces, 
facilities, community events, and overall quality of life. 

The work performed by the department is a major part of what defines the character and identity 
of the City of Mount Dora. From maintaining parks and beautifying public spaces to supporting 
downtown activity, community programming, and facility operations, the department helps 
create the welcoming atmosphere and sense of community that make Mount Dora a special place 
to live, work, and visit. 

Our team takes great pride in serving the community and making a positive impact every day 
through the services, programs, events, and spaces we provide. 

  
Budget Impact:  
  
Strategic Impact: 

mailto:parksandrec@cityofmountdora.com


 

   Page 2 
 

This item supports multiple initiatives identified within the City of Mount Dora Strategic Plan 
2025–2030, including promoting tourism, beautification of public spaces, enhancement of parks 
and open spaces, and providing high-quality community services. The Parks & Recreation 
Department contributes directly to the City’s vision of creating “a diverse, vibrant, and 
sustainable community” while supporting a “vibrant downtown, an inviting and accessible 
lakefront,” and maintaining Mount Dora’s “historic character and small-town charm.”  

Additionally, this item aligns with Strategic Initiative 2: Beautify Mount Dora, which focuses on 
enhancing the City’s aesthetic appeal through “well-maintained landscaping, public art, 
hardscape design elements, and streetscapes where appropriate,” as well as ongoing 
improvements to parks, open spaces, and community amenities. 

  
Recommendation  
  
Attachment(s): 
1. July 2026 Newsletter_PR  
    
Prepared by: Jennifer Schwarz, Deputy Director of Parks and Recreation 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 7/13/2026 
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Upcoming Events  |  Project Updates
New Businessess & more!
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NEW MURAL BRINGS
SUNSET PARK TO LIFE

A new mural at Sunset Park is adding even more color
and character to Mount Dora’s waterfront. Created
by local artist and Mount Dora Art League member
Dodi Truenow, the mural captures the spirit of the

lakefront, sunsets, Sunday Market and pieces of the
community’s history.

The project reflects the creativity, collaboration and
community pride that help make Mount Dora

someplace special. Thank you to the fellow artists
and volunteers who helped bring the mural to life,

along with the Public Arts Board. Be sure to stop by
Sunset Park and see it for yourself.

A POWERFUL PERFORMANCE
FROM CAMP

Campers from the Advanced Musical Theater Camp and
Traditional Musical Theater Camp came together for a moving
performance of “He Lives in You” from their production of Lion
King Kids. Their energy, confidence and teamwork shined on
stage, showing the talent and creativity being built through

Mount Dora’s youth performing arts programs.

Amazing job to all of the campers, instructors and everyone
who helped bring this production to life.

PARKS -and-RECREATION

DONNELLY BUILDING
REFRESH CONTINUES

Phase 2 of the Donnelly Building remodel is now
complete, continuing improvements to one of the City’s

most frequently rented facilities. Phase 1 focused on
restroom upgrades, including new paint, flooring,
countertops, mirrors and fixtures. Phase 2 brought

improvements to the building interior with fresh paint,
new flooring, wall repairs and cleanup of interior wood

features.

Next up, Phase 3 will focus on exterior painting, giving
the Donnelly Building a refreshed look inside and out for

residents and guests who use the space.

INSERT VIDEO

230 W. 4th Avenue
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BE WATER SMART
THIS SUMMER

Water is part of everyday life in Florida, making
safety essential year-round. Simple steps like

learning to swim, wearing life jackets, supervising
children and securing pool areas can help prevent

drowning.

The City of Mount Dora offers swim lessons for all
ages and skill levels, providing a safe, supportive

way to build confidence in the water. Make safety
part of your summer—sign up for lessons and help

protect your family and community.

WOLFBRANCH BREWING
TAKES THE KICKBALL CROWN

Congratulations to Wolfbranch Brewing, the Spring 2026 Adult
Kickball Champions. The team won the championship game 7-6
after a season that included seven weeks of regular season play

and two weeks of playoffs, with games held on Wednesday nights.

Ready to get back on the field? Fall 2026 Co-Ed Adult Kickball
League registration opened Monday, June 29 and runs through
Wednesday, August 9, or until the league is full. The fall season
begins Wednesday, August 26 at Frank Brown Sports Complex.

PARKS -and-RECREATION

MAKE A SPLASH
THIS SUMMER!

The Lincoln Avenue Community Pool is full of ways to
stay active, cool off and have fun this summer. From

swim lessons and swim teams to open swim, lap swim,
water fitness classes and the kids splash pad, there is

something for every age and activity level.

Daily Lap Swim & Open Swim - $3 per person
Daily Fitness Class - $4 per person

Unlimited swim and classes
Monthly Individual Pass - $25

Monthly Family Pass  - $50 
Up to five famly members

24
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THE BELL CENTER
MOVES CLOSER TO

OPENING
The Nathaniel Bell Community Resource and

Recreation Center is moving closer to completion,
with installation underway on the college-size indoor

wood basketball court. This is just one of the
amenities the community will be able to enjoy once

the center opens.

The center is expected to open in late August, and
memberships will be free. More information about

how to sign up for a membership will be shared soon.

CATCH A SHOW
CLOSE TO HOME

Did you know the Mount Dora Music Hall at the
Community Building hosts plays, concerts, stand-up
comedy and more throughout the year right here in
historic Mount Dora? New shows are added to the

schedule regularly, giving residents and visitors plenty
of opportunities to enjoy live entertainment close to
home. Check the upcoming schedule often to see

what is coming next.

PARKS -and-RECREATION

FALL SOCCER
REGISTRATION IS OPEN

Youth fall soccer registration is now open! This
program gives young athletes a chance to build skills,

stay active, learn teamwork and enjoy time on the
field at Frank Brown Sports Complex.

Families are encouraged to register early, as space
may fill before the deadline. Volunteer coaches are

also needed to help make the season possible.

520 N. Baker Street
25
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 23, 2026 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Cultural and Special Events Update 
     
  
Introduction: 
Recent Special Events: 
FIFA World Cup Soccer Watch Parties on July 1 and 6 from Sunset Park 
Freedom on the Waterfront Celebration on July 3 
4th of July Parade 
 
Upcoming Events: 
Pitmasters & Pourers on September 12, 2026 
  
Discussion: 

Special events continue to play an important role in the City of Mount Dora’s community 
identity, quality of life, and economic vitality. The City’s events create opportunities for 
residents and visitors to gather, engage, and experience the unique character of Mount Dora 
through civic, cultural, educational, recreational, and entertainment activities. These events help 
strengthen community pride while also supporting local businesses, restaurants, lodging 
establishments, and the downtown economy. 

The Parks & Recreation Department, through its oversight of Special Events and downtown 
operations, continues to support and coordinate events that contribute to the City’s vision of 
maintaining a vibrant and welcoming community atmosphere. Mount Dora’s events and festivals 
have become a significant tourism driver, attracting visitors year-round and generating positive 
economic activity within the downtown district and surrounding business community.  

  
Budget Impact: 
Events are budgeted in the Special Events account, #001-1340-572.52-75 

mailto:parksandrec@cityofmountdora.com
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Strategic Impact: 
This effort aligns with the City of Mount Dora Strategic Plan 2025–2030, including Strategic 
Initiative 1: Promote Economic Development and Strategic Initiative 4: Provide High-Quality 
Services, specifically the objectives to “Develop premier festivals that drive tourism” and 
“cultivate community spirit by partnering with event sponsors to deliver cost-effective City 
services while safeguarding the public. 
  
Recommendation Provide the Parks and Recreation Advisory Board with an update on recent, 
upcoming, and planned special events, including attendance, community impact, sponsorships, 
and operational highlights. 
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Deputy Director of Parks and Recreation 
Reviewed by: carsonc carsonc, Special Events Manager Approved - 7/14/2026 

Troy Shonk, Parks & Recreation Director Final Approval - 7/15/2026 
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