City of Mount Dora

510 North Baker Street
Mount Dora, Florida 32757
352-735-7126

Mount Dora City Council
Mount Dora City Hall Board Room
510 North Baker Street, Mount Dora, Florida 32757

March 3, 2026, 6:00 PM

AGENDA

CALL TO ORDER
MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENTATIONS

1. Presentation: Friends of the Environment
2. Proclamation Recognizing the 100 Year Anniversary of the Magnolia Inn 4
3. Proclamation Recognizing Women's History Month 28

4. Proclamation Recognizing Irish American Heritage Month 31

PUBLIC COMMENT
APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

1. Request Ratification of the Lake County Library Impact Grant Application for 34
Simpson Farmhouse Expansion Project

2. Request Approval of the Agreement with PSG Concrete & Excavation, LLC 49
for Annual Tree Supply and Installation Services

3. Request Approval of Change Order for the Purchase of Police Motorcycles 149

4. Request Ratification of the Seventeenth and Eighteenth Extensions of 164

Resolution No. 2025-45, Local State of Emergency Related to
October 26-October 27, 2025 Flood Event

. . 171
5. Request Approval of Meeting Minutes
ACTION ITEMS
1. Interlocal Agreement with Lake County Regarding Tax Increment Revenues
for the Northeast Community Redevelopment Area Expansion 133
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2. Proposing Lake County and Lake Municipalities Joint Planning Agreement
(JPA) to Preserve Rural Lands

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES

1. Request Adoption of Resolution No. 2026-04, Approving Updates to the
Master Fee Schedule

2. Request Approval of Resolution No. 2026-05, Naming of the Community
Resource and Recreation Center

DISCUSSION ITEMS
PRIORITY PROJECT UPDATES

CITY MANAGER'S REPORT

1. Informational — Purchasing Division Report on Emergency Purchases
2. Informational — FY2025-2030 Strategic Plan Scorecard Status Report

CITY ATTORNEY'S REPORT

COMMUNICATIONS AND REPORTS
1. Councilmember Cal Rolfson
2. Councilmember Dennis Dawson
3. Councilmember Marc Crail
4. Councilmember Nate Walker
5. Councilmember Doug Bryant
6. Vice-mayor John Cataldo

7. Mayor James Homich

UPCOMING MEETING DATES
1. Tuesday, March 17, 2026, 6:00 p.m., Regular Session

2. Tuesday, April 7, 2026, 6:00 p.m., Regular Session
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3. Tuesday, April 21, 2026, 6:00 p.m., Regular Session

4. Tuesday, May 5, 2026, 6:00 p.m., Regular Session
ADJOURNMENT

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY
DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR
HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS FOR SUCH PURPOSE, A PERSON
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM
RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT DORA.

NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING
A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY
CLERK AT LEAST 48 HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE.
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR
(800) 955-8770 (VOICE) FOR ASSISTANCE.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Proclamation Recognizing the 100 Year Anniversary of the Magnolia Inn

Introduction:

This item provides an opportunity for the City Council to recognize the 100-year anniversary of
the Magnolia Inn, located at 347 E. 3rd Avenue.

Discussion:

Constructed in 1926 as a residence for the Heim family, the Magnolia Inn is an example of
Mediterranean Revival architecture. The structure retains many of its original historic features,
including a Spanish tile roof, multi-lite windows, grouped columns, and a porte cochére. Lewis
“L.C.” and Anna Heim made significant contributions to the Mount Dora community, including
the donation of streetlights along Old Highway 441 from downtown Mount Dora to Sylvan
Shores, as well as the donation of the City’s baseball park and funds for a grandstand and other
park improvements.

The property was converted into a bed and breakfast in the 1990s and has operated as the
Magnolia Inn since that time. The year 2026 marks the 100th anniversary of its construction.

Budget Impact:
None.

Strategic Impact:

Supports Strategic Initiative 1 — Promote Economic Development

Goal 3: Promote tourism by recognizing and promoting Mount Dora’s historic assets and
heritage tourism.

Recommendation:

The Mayor, on behalf of the City Council, recognize the Magnolia Inn for its 100-year
anniversary and read the proclamation into the record.

March 3, 2026 City Council Regular Session Agenda Packet Page 4 of 271



Office of the City Manager Memorandum — Page 2 of 2

Attachment(s):
1. Attachment #1 History of the Magnolia Inn
2. Magnolia Inn 100 Year Anniversary Proclamation

Prepared by: Michele Janiszewski, Deputy Planning Director

Reviewed by:
Jeanann Hand, City Clerk Approved - 2/19/2026
Vince Sandersfeld, City Manager Final Approval - 2/19/2026
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ATTACHMENT #1

A C I T Y O F Planning and Development

510 N. Baker St.

M O U N T Mount Dora, FL 32757

352-735-7113

D O R A plandev@cityofmountdora.com

DATE: March 3, 2026

TO: City Council

FROM: Michele Janiszewski, AICP, Deputy Planning Director

RE: 347 E 39 Avenue (Location); L. R. Heim House (Property Name); Sandra J.

and Joseph N. Jimenez Life Estate (Owner).

Property Information:

Address: 347 E 3" Avenue Current Use: Magnolia Inn Bed & Breakfast
Zoning District: R-1 Land Use: Medium Residential

Structure Information:

Date of Construction: 1926 Style: Mediterranean Revival
Siding: Stucco Stories: Two

Roof Type: Hip Chimneys:  Two; Brick

Roof Material: Spanish Tile Porch: One, Open

Background on Architectural Style:

Spanish and other Mediterranean-influenced styles were most common in California, Arizona,
New Mexico, Texas, and Florida, states with a tradition of Spanish colonial architecture. The
principal Mediterranean-derived styles were Italian Renaissance, Mission, and Spanish Colonial
Revival. These revival styles date to the 1880s.

Florida's Spanish heritage and semi-tropical climate favored use of Mediterranean designs. The
roots of Mediterranean-influenced architecture in Florida can be traced to the Spanish, Italian
Renaissance, and Moorish Revival churches and hotels in St. Augustine developed by Henry
Flagler and others during the 1880s.

During the great Florida land boom of the1920s, architects and builders applied Spanish, Spanish
Colonial Revival, Mission, and other Mediterranean- influenced designs ton wide spectrum of
buildings. Although the term "Mediterranean Revival" is indiscriminately applied to all buildings
with features derived from Mediterranean architecture, many, particularly those designed by
architects, were consciously modeled on formal styles.

Characteristics:
Plan: Irregular.
Height: Two Stories.

Page 1 of 3
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ATTACHMENT #1
347 E 3" Avenue
March 3, 2026

Primary Exterior Material: Stucco.

Roof Type: Hip Roof or Flat with Curvilinear Parapet (Mission).

Roof Surfacing: Barrel, French Interlocking Tile.

Detailing: Plaster and Terracotta Detailing Highlighting Arches, Columns, Window Surrounds,
Cornices, and Parapets, Wrought Iron Grilles, Balconies, and Balconets.

LOW HIP ROCF
ARCHED /
OPENINGS
SPANISH OR CORNICE
MISSION TILES _
N\ s . =
éj é éé é AWNINGS
H = T (i 5 /
TERRACE OR lﬁ I ” :
BALCONY | : | Sl g
\ ¢ H%NM 3 \
i
! T
3ALUSTRADE
----- il //
3 ri L S [ .
TWISTED
Eg{éél.ri& COLUMNS STUCCO ii%!m\ENTAL

The Magnolia Inn Bed and Breakfast exemplifies the Mediterranean Revival style with its stuccoed
exterior, hip roof with Spanish tiles, and balconies.

7 p
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ATTACHMENT #1
347 E 3" Avenue
March 3, 2026

Property History:

The Heim family frequently visited Mount Dora from their home in Danbury Township,
Connecticut prior to moving to Florida in 1924 (Exhibit A). The family consisted of Lewis and
Anna E. Heim, husband and wife, and their children Florence E. and Charles R. (Exhibit B).

The Heim family arrived around 1924, after hearing about the town from a former Sunday school
student named Robert "Bob™ White. Louis Heim was a businessman and inventor who made his
fortune with the invention of machines and mechanical bearings. He began with hat-making
machines and then precision-made bearings for automobiles, trucks, tanks and submarines.

In April of 1924, L.C. Heim purchased the property from Louis R. and Jessie C. Tremain who
were settling the estate of the late Georgia Tremain, widow to Ross C. Tremain (Exhibit C). That
same month, the Tampa Morning Tribute announced that L.R. Heim purchased the home of the
late Mrs. R.C. Tremain and “will make improvements thereon with the avowed intention to make
it the finest winter home in this section” (Exhibit D).

Upon settling in Mount Dora, Louis and Anna Heim became involved in many town activities and
constructed a large home at 347 E. Third Avenue. The 1920 Sanborn Maps show a dwelling in the
approximate location of the existing structure, but the difference between the 1920 and 1926 maps
suggest that the previous house occupied by the late R.C. Tremain was demolished for the
construction of the current residence (Exhibit E). The 1930 Census for Mount Dora shows them
residing at 347 Woodland Avenue (platted name for Third Avenue), Mount Dora (Exhibit F).

Mr. Heim is most noted for the development of the Sylvan Shores subdivision in the late 1920s.
In 1932 he donated the street lights along Old Highway 441 around Lake Dora. C. M. Gudgeon
was hired to oversee the installation of these lights, that ran from downtown Mount Dora to the
Sylvan Shores neighborhood. This installation became known as the “white way” because of how
they lit up the drive around the lake. These lights are still in operation in in 2021.

Eleventh Avenue which was the main road leading to Tavares was also given the name of Heim
Road for his contributions to the City. Heim served as vice-president and Board member for the
First National Bank of Mount Dora. He purchased the Mount Dora Topic newspaper and owned it
for a short period of time.

In addition, to his contributions to the City of Mount Dora, Mr. Heim donated a sizeable tract of
land on the corner of Liberty Street and Simpson Street and built a baseball field and grandstand,
which is named after him (Exhibit G). The town’s amateur baseball team, called the Vikings,
played ball there in the 1920s. In 2021, the Mount Dora High School baseball teams continue to
play baseball on Heim Field.

In 1936 the Heims sold their property to A. A. Tanner and moved back north (Exhibit H).

Attachments:
Exhibits

1998 Site File
2008 Site File

Page 3 of 3
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ATTACHMENT #1
Exhibit A.

THE TAMFA MORNING TRIBUNE, MONDAY, JANUARY 9, 1922

MOUNT DORA |

MOUNT DORA, Jan, X.—(Special.)
—Among the recent vigitors to this
city registered at the Alton. were,
. J. Morgan and wife, and Mr. and
Mrs. W, 8. Staley and family, all of
Tampa. Mr. Morgan o8 assistant
rostmaster and Mr, Staley eawner of
the Staley Auto Rent Service there.
They left enroute for Leesburg, their
old home-town, to visit friends and
relatives.

Clay P. Barnes, who is very pop-
ular among the voinger «et, returned
to the University o. Georgia at Athens
after a pleasant holiday visit to his
parents, Mr. and Mrs, George Barnes.

E. D. Parker of the Pioneer Rubber
Company, of New York, returned
Thursday on account of important
business. Mr. Parker is a very prom-
inent winter resident here.

Chief of Police C. E. Mitchell made
a special business trip to Sanford one

Mr. and Mrs. L. R. Heim gnd son
Charles of Danbury, Conn., prominens
winter residents here, have returned
for the coming season.

W. C. Evans left for St, Petersburg

Evans will vigit relatives and await
the arrival of his nephew who will
spend the winter here with him.

T — ————————————
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ATTACHMENT #1
Exhibit C.

WRREARTY BAED TR R ] -
THIS INDENTURE, Made this (L9.Zh day of a;nd-uf’ A D. 1924
BETWEEN A onsier... P daomaen... e &Q-,W e O dnerneaen , Hea zl;;iy .
of the County of ‘fd/gﬂ ..and State of 7»54/24‘//”;
part.ée2. of the first part, and L ecisstr.. b, Slesan
o et
of the Commer of. an-u&uvu anedd State of C‘i ¥R

partg/ of the second part, Wl‘I‘NESSETIQ, that-the said pqnmof the first part, for and in consideration of the sum of
ot Aellors s odBens.. mateadilis  Gomaccltriadeerd

Daollars
to..£#£277...... in hand paid, the receipt whereof is hereby acknowledged, hacss granted, bargaived, sold and transferred, and by
these p do.. T grant, | in, sell and transfer unto the said part. T of the second part and ) heirs and
assigns forever, all that certain parcel of land lying and being in the County of Io—/’&v and State of

“gnada more particularly deseribed as follows:
Jhe Adoeetch Zive fcondred ond  Lione {u,wf_uf.f

B Dremain s Phot o debdirecon  rriep opiil ,sziczq 2 rw”?g',;"'"

mmmm_ JW&M?';AL@MQM!-%
17

ades led ae 24,1101 af Hhe Seulh saol Carmers
i Lot Jo o dnemai's maaf.www_ ' thonee  Nerlh Lus-
sl 7 (.z.z.oJ/(Lc.dL. Fherce F\mﬂ e w

(e et f dadel anel : &) . themce. Rowlt M‘
_ MWM andd @wﬁ;, m.a)WM...W M taot ow the nerttr

xp.:r. onds a0 g part of @?P.W‘s.

w‘f‘feg" &Jm 32 Ip

(# 760

TOGETHER with all the tenements, hereditaments and appurtenances, \\'ith. every privilege, right, title, interest and estate, dower and right

of dower, reversion, remainder and casement thereto belonging or in anywise appertaining: TO HAVE AND TO HOLD the same in fee
simple forever.

And the said parLM of the first part do.=....... covemant with the said part. S . of the second part that..... Z?é‘?‘—w.
lawfully seized of the said premises, that they are free from alli hrances and that. -—5/5-5}1' Foantes  oood right and lawful authoritv

to sell the same; and the said pat‘t-«.A-a.J of the first part do_=.__. herehy fully warrant the title to said land, and will defend the same 2gainst
the lawful claims of all persons whomsoever,
IN WITNESS WHEREOF, the said |)ar:.4-¢.m-? of the first part haaste, hereunto set..
da)- and year above written.
Signed, sealed and delivered in our presence:
PN atens 27D Tirast

& v?ﬂmﬂ,,/yj_,

.hand.&.... and seal ..., the

o Phaniios fo.  Tagumecinna..... (SEAL)
W@. e (SEAL;
STATE OF Emaeilias }
County of. ar o e, ) .
T HEREBY CERTIFY, That on this 1944 day of. CErtbads. i DL 192,56,
before me personally appeared 'r'(ul b2 S, Trtrmaniae oaat. ol Tp bt
feca, /JL,ZJ : . to me known to be thc PErson..... <Iescr1bctl in and
who executed the foregoing conveyance to e etttz AT :
and severally acknowledged the execution thereof ta be. Liigam free act and deed for lhe uses and purposes therein mentioned; and the
said q to0 s [ T L‘yn.awt
the wife of the said x,«w #Zr . e I”n,clm
on a separate and private ination taken and made by and before me and scpuratel)' ynd apart from her said hushand, did acknowledge lhall
she made herself a party to the said Deed of Conveyanee, for the purpose of renouncing, relinquishing and conveying all her right, title and
interest, whether of dower or of sep property, statutory or equitable in and to the lands therein described, and that she executed said deed
freely and voluntarily and without any constraint, fear, apprehension or compulsion of or from her said husband.
WITNESS my signature and official seal, at Mipeent Retew
in the County of Lo and State of i&ﬂ/&&o{aj i
the day and year last aforesaid. 228l TR L, (SEAL)
S (ataniad M.,,___Mﬁ

STATE OF FLORIDA,

County of Lake
1, T. C. 8myth, Clerk of the Cireuit Court in and for Lake Co:m!}‘ State of Florida, certify that the foregoing is a full and true tran-
" seript of the original which was filed for record in my office on the... Vo Aday of..... W)W
A. D, 19.2:4, and duly recorded on this the.........L4 day of ZA2EG e e A D025
_ ) ST e, A Clerk
REQOPD MIRITIER: : D. C . s

:zf ngzzi m,la‘./?-&z 7
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ATTACHMENT #1
Exhibit D.

THE TAMPA MORNING TRIBUNE, TUESDAY, APRIL 29, 1924

'MANY DEVELOPMENT
- PROJECTS AFOOT IN
TAVARES AND LAKE

. TAVARES, Fla, April *.—Seeking a
location in the state for a large enterprisa
I. T. McCue o? Missouri left Saturday with
the intention of returning to Eustis and
making that the seat of his operations.
Mr. McCue will be associated wilh capital-

’ L. R. Heim of Danburry, Conn.. has
(purchased the home of the late Mrs. R. |
'O Tremain, Mt. Dora and will make im-
provements thereon with the avowed inten- .

‘tion to make i1t the finecst winter home 1n
| this section.

' - . . par-
‘chased a lot in Mt. Dora and will erect a
winter home this summer. |
. Fred Parks of Joliet. Il1. a promoter
| and  finanecier, i3 at Howey completing
‘plars for a water and lighting system for |
that town. He has also sccured a sec-
fivi of the townsite and will pat on a
g and building campaign for better
Wype of homes. This new enterprise will
lmke in the property along Lake Harris
drive and Palm avenne, or about 60 per
cent of the original town site.

Wilford M. Bright of Walker, Minn.
who purchased a grove and home at (]
mont, has returned home and the last 2
‘of the adto journey was made in®a Ll
ing snow storm, He longed for the sun- |
ny southland then more than ever. In a |
long interview to his home paper he t.r-ns!
of the beauties and possibilities of Flor-
ida. He and his family will take up their

npermanent residence at Clermont next Oe- |
tobwr, !
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ATTACHMENT #1

Exhibit E.
1920 Sanborn Map
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The yellow indicates that the structure is a frame building and the D indicates that it is
a dwelling. The X Indicates shingle roofs and the numbers indicate the number of I/ x
stories showing that the main structure is one and half stories, the additions on the
north are one story, and the front porch is one story.
fb = mum -x#'.
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ATTACHMENT #1
1926 Sanborn Map (Black and White)
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Here, the structure is shown as
two stories with a one-story
addition on the west and east
side of the main structure. The
empty circle indicates a slate or
tin roof.
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ATTACHMENT #1

Exhibit F.
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ATTACHMENT #1
Exhibit G.

Mount Dora will have this summer one of the prettiest
ball parks in the state. The Mount Dora Tople says that
l. R. Heim, wealthy resident of that city, has purchased
the baseball park and presended it to the city to be used
as a permanent athletic fleld. Besldes giving the park,
Mr. Heim added a few more thousand dollars to his gift to
bulld a grandstand and otherwise beautify and improve the
park. The property is deeded to the town of Mount Dora,
with the stipulation that it is to be the permanent athletlo
fileld of the town., Of course, this will give the baseball,
football, basketball and other teams s permanent home and
relieve them of all financial worries. The donor of this
remarkable gift is an enthusiastic sportsman, believes In
clean outdoor exercizse and at the same time especially de-
sires the young people to have a place where they can in-
dulge in athletic sports, both for amusement and health.
The citizens of Mount Dora no doubt gppreciate this gift
very much, and will make the bLest use of their splendid
athletic fleld.
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ATTACHMENT #1
Exhibit H.

WARRANTY DEED DEED RECORD 169
AR, BT T
THIS INDENTURE, MADE this 24%h day of July A.D. 19.86..,
BEDPWEEN o Anna. Elizabeth Heim_and L. R. Heim, her hushand
of the County of Lake : and State of Florida
parties of the first part, and A, A. Tanner

_.Whose. permanent address is Rising Sun

of the County of. Cecil and State of Maryland

part...Y... of ‘the second part, WITNESSETH, that the said part..ies.. ...of the first part, for and in consideration of the sum of
s _TEN..DOLLARS. AND OTHER VALUABLE CONSIDERA Beliass-1
to....them .. in hand paid, the receipt whereof is hereby acknowledged, ha.N€.oveeer granted, bargained, sold and transferred and by
these presents, do.. ... grant, bargain, sell and transfer unto the said part.y..... of the second part and his heirs and
assigns forever, all that certain parcel of land lying and being in the County of. Lake and State of

Florida more particularly described as follows:.
_ The south two hundred and twenty (220) feet of Lot 10, according to Tremain's Plat or

being on record in the office of the Clerk of the

___subdivision, map of. sai;d. subd
____Circuit Court of Lake County on page 17 of Plat Book 2, also described as follows:
__beginning at. the Southeast. corner of Lot 10 of Tremain's subdivision, running thence
_North 220 feet, thence west parallel to Woodland svenue 150 feet, thence South 220
__feet, thence. Bast_on the North side of Woodland #venue 150 feet to the place of beginning.
. ._Tremain's plat abave_referred to being s subdivision of Blocks 4, 5 and a part of 6,

Hough's. Plat. offthe NWi of NWi of Sec. 32, Tp. 19 8. R. 27 E.

— e R - e e g R . LER— SESRe it A e s

oo (10¢ Fla. doc. stemp cancelle

TOGETHER with all the tenements, hereditaments and appurtenances, with every privilege, right, title, interest and estate, dower and right of
dower, reversion, remainder and easement thereto belonging or in anywise appertaining : TO HAVE AND TO HOLD, the same in fee simple
forever. :

And the said parties of the first part do..cooe. covenant with the said part.¥.... of the second part that.....they.. axre. -
lawfully seized of the said premises, that they are free from all encumbrances and that....they. have good right and lawful authority
to sell the same; and the said parties of the first part do...icoes hereby fully warrant to title to said land, and will defend the same against
the lawful claims of all persons whomsoever.

IN WITNESS WHEREOQF, the said part..1€Sof the first part ha . ¥€... . hereunto set...thelr hand$..... and seal S, the
day and year above written.

Signed, sealed and delivered in our presence:

Ruth M. Bradley
Dorothy. C. Rerry

. w08 Elizabeth Helm o (SEAL).
L. R. Heim (SEAL)

STATE OF. CONNECTICUT

County of FAIRFIELD

* I HEREBY CERTIFY, That on thi 24th day of......JULy A. D. 19.36.

before me personally appeared ma Elizebeth Heim and. Lia.R..Heim,.  her husband .

to me known to be the person.s.... described in an
who executed the foregoing conveyance to A. A. Tanner

and severally acknowledged the execution thereof to be.their. . free act and deed for the uses and purposes therein mentioned; and the said
Anna.Elizabeth--Heim

the wife of the said L. R.. Heim

on a separate and private examination taken and made by and before me and separately and apart from her said husband, did acknowledge that

she made herself a party to the said Deed of Conveyance, for the purpose of renouncing, relinquishing and conveying all her right, title and

interest, whether of dower or of separate property, statutory or equitable in and to the lands therein described, and that she executed said deed

frecly and voluntarily and without any constraint, fear, apprehension or compulsion of or from her said husband.

WITNESS my signature and official seal, at Fairfield .
in the County of. Fairfield and State of Connecticut
the day and year last aforesaid. Edward B. TISBLN . cecmeaciaiion (SEAL)

(Noterial Seal) Notary Publi
Comm. expires Feb. lst, 1938.

STATE OF FLORIDA, %

County of Lake )
; Geo.. J.. Dvkes. .  Cletk of the Circuit Court in and for Lake County, State of Florida, certify that the fore-

going is 'a full and true transcript of the original which was filed for record in my office on the...... 374 day of
September. A.D. 19.86.., and duly recorded on this the..n..;ird:g...qay of... eDLEMDET. oo
A.D.19.36.... 2 M
. i 4% o Clerk
[“d
RECORD YERIFIED ) ‘ D.C
ivig
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ATTACHMENT #1

Page 1 Site #8 LA 2480 .
5 Oricina HISTORICAL STRUCTURE FORM Eecggef#%
rigina ield Date
[] Update FLORIDA MASTER SITE FILE Form Date___10/ 21/1999
(give site#) Version 3.0 11/96
L. Consult Guide lo Hislorical Struclure Forms for detailed instructions.
Site Name(s) (address if none) L. R. Heim House qyﬂﬁl@r&aﬁfsﬂﬂgpfgﬁﬂréﬂj’
Survey Mount Dora Historical Survey Phase II Survey #
National Register Category (Please check one: consult with Site File before using last four): B building (7 structure [ district [ site [Jobject

Bl

Address (include N.S,EW; #; St, Ave.,etc.) 347 E 3rd Ave

Cross Streets (nearest/ between) Tremain / Grandview

City / Town (within 3 miles) Mount Dora In Gurrent City Limits: &4y OO n OO unknown
County Lake Tax Parcel #(s) 1476127

Subdivision name Tremain’s Plat Block Lot Lot 10

Ownership (Pleass check one): O private-profit Bd private-individual  [J city [ county [J Native American

[ private-nonprofit [ private-unspecified [ state [ federal [ foreign [ unknown
Name of Public Tract (e.g., park)

Route to (especially if no street address)

AR
USGS 7.5’ Map Name & Date Eustis 1966 PR 1980
Township 19S5 Range 27E  Section 32 % section:CINW CISW [ISE CINE Ciregular-name;  NA
Landgrant NA UTM: Zone 16 (017 Easting _ __ _ ___| 0 Northing __ _
0

Plat or other map (map's name, location) __Plat Book 2 Page 17

Style* Mediterranean Revival Exterior Plan* Irregular Number of Stories _2
Structural System(s)* _Balloon wood frame
Foundation: Type(s)* Continous Material{s)* _ Unknown
Exterior Fabric(s) * Stucco
Roof. Type(s)* Hip Material(s)* __ Spanish tile
Roof secondary strucs. (dormerseic.)* _ Hip dormers
Chimney: No, 2 Material(s)* __ Brick Location(s)* _ Exterior, wall;/ Offset
Windows (types, materials, etc.) * DHS;12/1; wood; /DHS; 9/1;wood; ; Leaded glass

Main Entrance (stylistic details) _ Entryway set off with grouped columns supporting the one story roof, front door feature sidelights, etc.
Porches: #open 1 #closed O  #incised Location(s) S

Porch roof type(s) _ Hip
Exterior Ornament  Spanish tile roof, multi-lite windows, grouped columns, porte cochere

Interior Plan® Irregular interior plan
Condition (Please checkone):  [(Jexcellent [Ogood [fair [deteriorated [ruinous
Surroundings (N=None, S=Some, M=Most, A=All/nearly all): _ commercial Aresidential  _institutional ~ __ undeveloped

Ancillary Features (No., type of outbuildings; major landscape features. Use continuation sheet for descriptions of interior, landscaping, etc)
The house is set back from 3" Avenue. A one story garage is located to the rear and side of the lot, adjacent to the house.

Archaeological Remains [0 Check if Archaeological Form completed
* Consult Guide to Historical Structure Forms for preferred descriptions (coded fields at the Site File).

DHR USE ONLY cscscsescses OFFICIAL EVALUATIONS sosososososo DHR USE ONLY

NR DATE KEEPER-NR ELIGIBILITY QOyes Ono Datg o fof s
ALY 00 SHPO-NR ELIGIBILITY:  [yes [Ono Opotentially elig. Qlinsufficient Info Date__ / [/
DE?'(ST}%I& 3, 2026 City é%%t%g@%@ ég%ﬁ:Agenda Packet s _Pé_g';?48 of 271

National Register Criteria for Evaluation (Ja (b [Oc [d (See National Register Bulletin 15, p. 2)




HR6E06308-96 Florida Master Site File / Division of Histﬁaﬁxﬁ@lﬂ\ﬂaﬁm’lﬁ I#lSouth Bronough Street,Tallahassee, FL 32399-0250
Phone (850) 487-2299 / Suncom 277-2299 / Fax (850)921-0372 / E-mail Imsfile@mail.dos.slate.fl.us
Computer File PA\FSADOCS\FORMS\SS_FORM_V3.0.00C

Page 2 HISTORICAL STRUCTURE FORM Ste#g  LA2480
e g CONSUI GUide to Historical Structure Fo fled instructions _
SRR »
Construction date: Exactly (year) Approximately 1926  (year) Earlier than (year) Later than (year)
Architect (last name first): Builder (last name first):
Moves: Oyes Bno  [unknown  Dates Qriginal address
Alterations: Byes Cdno  Cunknown  Dates Nature*
Additions: [Bdyes [dno [Cunknown Dates Nature*

Original Use* (give date ranges) _ Residence
Intermediate Uses* (give date ranges)
Present Use* (give dateranges) _ Residence, Bed and Breakfast Inn
Ownership History (sspecially original owner, dates, profession, etc) LR Heim was brought to Mount Dora by Robert White, a member of his
Sunday school class in Danbury CT. He may have come as early as 1916, but his first documented presence is in 1924. He owned a
Ball bearing manufacturing plant in CT. Heim purchased land around Lake Gertrude known as Chautauqua Park, and had Orrin Sadler
re-survey it into the subdivision, Sylvan Shores. Heim provided nine miles of streets and sidewalks, water mains, street lights, and
installed telephone cable. He was the VP of the Mount Dora Bank & Trust Co. in March of 1926. In 1932 he provided $50,000

to keep the bank open during the bank moratorium. Heim donated the Heim Field ball park on Liberty to the City. He also donated
the street lights on old 441 on the shore of Lake Dora. He owned the Mount Dora Topic newspaper in the late 1920s. Sylvan Shores
did not thrive, and he sold it to Walter Drake of Hudson OH in 1934. He sold his house to Arthur Tanner in the 1930s and left town.

*Consult Guide to Historical Structure Forms for reIer[ig_[iplign icoggilg% Y, Flighe oo

e
£ 3

e
)
N

Mot

[] formal archaeological survey [ past surveys search at FMSF X.local library research Sanborn maps

(] informal archaeological inspection [] past sites search at FMSF X non-local library research  [X] subdivision maps
(] Public Lands Survey (DEP) [C] FL Archives (Gray Building) (] building permits 4 plat maps

[_] tax records/property deeds & FL Photo Archives (Gray Building) (] demolition permits X local newspaper files
(X tax records only [] occupantiowner interview [] commercial permits

(] interior inspection (] neighbor interview ] occupation permits

X other methods (specify) _local historical society research, interview with old families, local history books

Potentially eligible for local register? Byes: name register atright ~ [Jno [linsufficientinfo  Name of local register if eligible: Mount Dora
Individually eligible for National Register?  [lyes Ono Minsufficient info
Potential contributor to Nat. Reg. district?  [Xyes Ono Oinsufficient info

Area(s) of Historical Significance (See National Register Bulletin 15, p. 8 for categories: e.g. "architecture”, "sthnic heritage", "community planning & davelopment®, etc.)
Community Planning and Development

Explanation of Evaluation (required, whether positive or not; limit to three lines; attach longer statement, if needed, on separate shee)

This is one of Mount Dora’s finest houses. It is well built, and may have been contrusted by LR Heim’s favorite builder, James Stout.
Heim was a great benefactor to Mount Dora, so the house is significant historically as well as architecturally.

Bibliographic References (Use Continuation Sheet, give FMSF Manuscript #if relevant) _ Clerk of Court, Archives Research, Longstreet: The Story of

Mount Dora, typscript, Cele Shaw, History of Sylvan Shores, Edgerton; Memories of Mount Dora,, Mount Dora Topic, 3-25-26

Photographs (required) B&W print(s) at least 3 x 5, at least one main facade.
Location of negatives & negative numbers _Melanie V. Barr 216 NE 5" St. Gainesville FL 32601 352-377-4217

Name (last name first) / Address / Phone / Fax / Email / Affiliation Barr, Melanie, 216 NE 5™ St. Gainesville FL 32601
Phone/Fax 352-377-4217, e-mail - mvbdta@gru.net

Remember: Use a Supplement for Site Forms or other continuation sheet for descriptions that do not fit in the spaces above.

REQUIRED: __ (1) USGS7.5' MAP WITH STRUCTURE PINPOINTED IN RED
R oo coun Re%“'%li\sﬁ‘é@?f‘f&ﬁ“éeéTREET OR PLAT MAP Peas et 2l




HISTORICAL STROCTORE FORM  recorere 32—

Electronic Version 1.1.0 Field Date 3/15/2008

Form Date 3/15/2 605::
. i No 200803
First Site Form Recorded for this Site? __NO koo

? FormNo = Field Date (YYYYMU)

7 GENERACINFORMATION. 0

Site Name (address If none) MAGNOLIA INN BED AND RREAKFAST Multiple Listing (DHR only)
Other Names > [i e
Survey or Project Name Survey#

National Register Category Building(s)
onn e s LOCATION & IDENTIFICATION: . -

Street No. Direction Street Name Street Type Direction Suffix

347 East 3RD Avenue

Cross Streets (nearest/ between)

City / Town (within 3miles) Mount Dora _InCurrent City Limits? YES
County Lake Tax Parcel #(s)

Subdivision Name Block Lot
Ownership

Name of Public Tract (e.g., park)
Route to (especially if no street address)

e T MAPPING ..

USGS 7.5' Map Name Publication Date >>EOSTIS;I980 - s o]
Township: Range: Section: 114 section: >> ﬁﬁs,’-§27E_":_32'_}UN52'-__ i
Irregular Section Name:

Landgrant

UTM: Zone Easting Northing
Plat or Other Map (map's name, location)

S DESCRIPTION:.

Style Italian Renaissance Revival Other Style

Exterior Plan Irregular Other Exterior Plan

Number of Stories 2.5

Structural System(s) >> [Wood Frame T
Other Structural System(s)

Foundation Type(s) >> |Continvous = L]
Other Foundation Types

Foundation Material(s) >> |[Poured Concrete Footing |
Other Foundation Material(s)

Exterior Fabric{s) >>  [Stuceer: iR TEEEATEEET
Other Exterior Fabric(s)

Roof Type(s) » BT
Other Roof Type(s)

Roof Material(s) » [
Other Roof Material(s)

Roof Secondary Structure(s) (dormers etc) e e

Other Roof Secondary Structure(s)
Number of Chimneys 2
Chimney Material

Other Chimney Material(s)
Chimney Location(s)

Page 10f 3
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HISTORIGHM FIRISTYRE FORM ommonses

_DESCRIPTION (continued)

Window Descriptions CASEMENT 8, 8/1, 6/1, 12/1

Main Entrance Description (stylistic details)

Porches: #open 1 #closed #incised _ Location(s)
Porch Roof Types(s)
Exterior Omament

Interior Plan Other Interior Plan
Condition Good

Structure Surroundings

Commercial: Residential: MOSTLly this category

Institutional: Undeveloped:

Ancillary Features (Number I type of outbuildings, major landscape features)

Archaeological Remains (describe):
If archaeological remains are present, was an Archaeological Site Form completed?
Narrative Description (optional)

T HSTORY s
Construction year 1926
Architect (last name first); Builder (last name first):

Type of Change Year of Change  Date Change Noted Description of Changes

> l S e e SRy J

Structure Use History

Use Year Use Started Year Use Ended >> Bed & Breakfast;; -~ .

Other Structure Uses

Ownership History (especially original owner, dates, profession, etc.)

_RESEARCH METHODS

Research Methods >> [Examine ‘local tax records = . - |

Other research methods

__SURVEYOR'S EVALUATION OF SITE

Potentially Eligible for a Local Register? - YES Name of Local Register if Eligible

Idividually Eligible for National Register? NO

Potential Contributor to NR District? YES

Area(s) of historical significance » R e

Other Historical Associations

Explanation of Evaluation {required) Because the resource retains much of its historie integrity and is located in a
well-preserved collection of historic buildings, it appears to contribute to a historic district.
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HISTORICAL STREGTYRE FORM oxaozss
_DGC_UMENTAT!DNf_(PhOtO'S',ﬁ Plan's_,f"e't'c'.)”-_-_'-E:} R TR
Photographic Negatives or Other Collections Not Filed with FMSF, Including Field Notes, Plans, other Important Documents.

Document type: Maintaining Organization:
File or Accession #: Descriptive Information:

- RECORDERINFORMATION 1 .. 0

Recorder Name (Last, First) Bland, Myles
Recorder Address / Phone 4104 St. Augustine Road Jacksonville, FL oy

Recorder Affiliation Bland & Associates, Ine Other Affiliation

Is a Text-Only Supplement File Attached (Surveyor Only)?  NO

L S NASTER SHEFILEUSE ONCY %

'Cultural ResourceType"ss R i fil SHPO's Evaluation of Resource
lectronic Form Used: 51 Date

Form Status Code SCAT ;

FMSF Staﬁer R
ComputerEntryDate 5/28/2008 R

i Supplement Infonnatlon Status NO'VSUPPIMT i
Supplement Fule Status No. suppmmm FILE

}'Form Commems

"REQUIRED  (1)USGS 7.5" MAP WITH STRUCTURE PINPOINTED IN RED
~ PAPER ~ (2) LARGE SCALE STREET OR PLAT MAP
ATTACHMENTS (3) PHOTO OF MAIN FACADE, B&W, AT LEAST 3"X5"
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- ATTACHMENT #1

1.A02938-200803

Supplementary Printout

>

USGS map namelyear of publication or revision:
EUSTIS; 1980

Township/Range/Section/Qtr:
19S ;27E ;32;UNSP

Structural system(s):
Wood frame

Foundation types:
Continuous

Foundation materials:
Poured Concrete Footing

Exterior fabrics:
Stucco

Roof types:
Hip
Roof materials:

Roof secondary structures (dormers etc):

Change statusfyear changed/date noted/nature:

Original, intermediate, present usesfyear started/year ended:

Bed & Breakfast;;

Research methods:

Examine local tax records
FL Master Site File-Cultural Resources
Pedestrian

Area(s) of historical significance:
Repositories: Collection/Housed/Accession#/Describe

[Otﬁer name(s)]:
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PROCLAMATION

Celebrating the 100th Anniversary of the Magnolia Inn

WHEREAS, the Magnolia Inn, located at 347 E. 3rd Avenue, was constructed as a residence for the
Heim family in 1926; and

WHEREAS, the structure was constructed in the Mediterranean Revival architectural style and
retains many of its original historic features, including a Spanish tile roof, multi-lite windows,
grouped columns, and a porte cochere; and

WHEREAS, Lewis “L.C.” Heim ingrained himself in the Mount Dora community through his
development of the Sylvan Shores neighborhood, service as Vice President and Board Member of the
First National Bank of Mount Dora, and brief ownership of the Mount Dora Topic; and

WHEREAS, Lewis “L.C.” Heim and Anna Heim are renowned for their notable contributions to the
community, including the donation of streetlights along Old Highway 441 from downtown Mount
Dora to Sylvan Shores, as well as the donation of land for a baseball park to the City, along with
additional funds to construct a grandstand and provide other park improvements; and

WHEREAS, on January 5, 2010, the structure was included on the City of Mount Dora’s Local
Register of Historic Sites and awarded a Historic Marker in recognition of its cultural and
architectural significance; and

WHEREAS, the City of Mount Dora proudly recognizes and honors the Magnolia Inn on the
occasion of its 100th anniversary;

NOW, THEREFORE, I, James L. Homich, Mayor of the City of Mount Dora, Florida, by virtue of
the authority vested in me, do hereby proclaim March 3, 2026, as THE 100TH ANNIVERSARY
OF THE MAGNOLIA INN in the City of Mount Dora, and urge all citizens to join me and the City
Council in recognizing this historic asset in our community.

IN WITNESS WHEREOQOF, I have hereunto set my hand and caused the Seal of the City of Mount
Dora to be affixed this 3rd day of March, 2026.

James L. Homich, Mayor
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Proclamation Recognizing Women's History Month

Introduction:
This item provides an opportunity for the Mayor to read a proclamation recognizing March as
Women’s History Month.

Discussion:

Women’s History Month is observed nationally each March to honor the contributions and
achievements of women throughout American history. The observance grew from Women’s
History Week, first celebrated in 1980, and was expanded to a month-long recognition by
Congress in 1987.

Women have played a vital role in shaping communities, the economy, government, education,
the military, the arts, sciences, and countless other fields Recognizing Women’s History Month
provides an opportunity to celebrate these contributions and to inspire future generations of
leaders.

Budget Impact:
None.

Strategic Impact:

Supports Strategic Initiative 4 — Provide High-Quality Services

Goal 12: Provide high-quality programs to benefit all age groups, by fostering community
engagement and civic recognition.

Recommendation:
The Mayor read the proclamation into the record.

Attachment(s):
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Office of the City Manager Memorandum — Page 2 of 2

1. Proclamation Women's History Month

Prepared by: Kimberly LaFlamme, Deputy City Clerk

Reviewed by:
Jeanann Hand, City Clerk Approved - 2/19/2026
Vince Sandersfeld, City Manager Final Approval - 2/19/2026
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PROCLAMATION

WHEREAS, American women have played a vital and indispensable role in strengthening our
communities, our nation, and the world; and

WHEREAS, women have been leaders in movements for equality and social progress,
including the fight for suffrage, labor rights, and civil rights; and

WHEREAS, the contributions of women, from the earliest days of our nation to the present,
have shaped our history and society; and

WHEREAS, in 2026, the theme “Leading the Change: Women Shaping a Sustainable Future”
is recognized to highlight the voices of women who have paved the way for future generations;
and

WHEREAS, it is vital to recognize that, despite these achievements, there is still work to be
done to achieve full equality and to honor the diverse experiences of all women;

NOW, THEREFORE, I, James L. Homich, Mayor of the City of Mount Dora, Florida, on
behalf of the City Council of the City of Mount Dora, Florida, do hereby proclaim March 2026
as WOMEN'S HISTORY MONTH.

IN WITNESS WHEREOF, I hereunto set my hand and cause the Seal of the City of Mount Dora
to be affixed this 3" day of March 2026.

James L. Homich, Mayor
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Proclamation Recognizing Irish American Heritage Month

Introduction:
This item provides an opportunity for the Mayor to read a proclamation recognizing March as
Irish American Heritage Month.

Discussion:

Irish American Heritage Month was first recognized by Presidential proclamation in 1991.
March was selected in honor of Saint Patrick’s Day, observed annually on March 17.
Throughout our nation’s history, Irish immigrants and their descendants have made lasting
contributions to American society in fields such as public service, industry, education, literature,
science, and business. This proclamation recognizes those contributions and celebrates the
cultural heritage of Irish Americans.

The City of Mount Dora will host its annual St. Patrick’s Day Block Party on Tuesday, March
17,2026, at Sunset Park as part of this celebration.

Budget Impact:
None

Strategic Impact:
Supports community engagement and cultural recognition initiatives.

Recommendation:
Mayor to read the Proclamation into the record.

Attachment(s):
1. Proclamation Irish American Heritage Month
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Office of the City Manager Memorandum — Page 2 of 2

Prepared by: Kimberly LaFlamme, Deputy City Clerk

Reviewed by:
Jeanann Hand, City Clerk Approved - 2/19/2026
Vince Sandersfeld, City Manager Final Approval - 2/19/2026
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PROCLAMATION

WHEREAS, Irish immigrants played a vital role in America’s War for Independence and in
shaping our nation’s system of government; and

WHEREAS, Irish Americans have made lasting contributions to the political, military, religious,
educational, and cultural life of the United States; and

WHEREAS, many Irish Americans have served with distinction in the United States Armed
Forces and in public service at the local, state, and national levels; and

WHEREAS, Irish heritage and traditions—celebrated through music, literature, faith, and family
values—continue to enrich communities across our nation; and

WHEREAS, Irish heritage has deep roots in Florida dating back to the 1500s, including leadership
in Spanish "La Florida" and service in the development of our state; and

WHEREAS, Irish descendant John P. Donnelly came to Mount Dora in 1879, built one of the
City’s most prominent historic buildings, helped found the town, and served as its first mayor; and

WHEREAS, the City of Mount Dora recognizes the importance of honoring the history and
achievements of Irish Americans within our community; and

WHEREAS, it is fitting and proper to recognize and celebrate the rich cultural heritage and many
valuable contributions of Irish Americans;

NOW, THEREFORE, I, James L. Homich, Mayor of the City of Mount Dora, Florida, do
hereby proclaim March 2026 as IRISH AMERICAN HERITAGE MONTH

IN WITNESS WHEREOF, I hereunto set my hand and cause the Seal of the City of Mount Dora
to be affixed this 3rd day of March 2026.

James L. Homich, Mayor
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Ratification of the Lake County Library Impact Grant Application for
Simpson Farmhouse Expansion Project

Introduction:

This is a request for Council to ratify the City's application for the Lake County Library Impact
Grant Application for the Simpson Farmhouse Expansion Project. The project includes
expanding parking spaces from 8 to 23, creating outdoor public use space (Phase 1) and building
a 2,300 sq ft meeting room facility directly behind the farmhouse (Phase 2). This Lake County
Library Impact Fee grant application is for the Phase 1 engineering plans. Grant application
submittal due date is Sunday Mach 1, 2026, in advance of the City Council meeting.

Discussion:

The 2025-26 deliverable for the Simpson Farmhouse Expansion project is completion of the
civil site design for Phase 1. This task authorization is pending review and approval of the
attached Lake County Library Impact Fee grant application.

Phase 1 includes grading; expansion of parking on both the north and south sides of the Simpson
Farmhouse; reconfiguration of the fence surrounding Goat Pond; expanded public access to the
green space around the pond; additional seating overlooking the pond; extension of the sidewalk
from Donnelly Street to the Forest Preserve north entrance; installation of a crosswalk at the
library entrance; and installation of interpretive and ecosystem signage. Phase 2 will include
construction of the meeting room facility.

Halff Engineering produced a concept site plan for the project in 2023-24 (Attachment #1).
Bentley Group produced an architectural concept plan for the new building in 2024-25
(Attachment #2). The intent of these plans is to connect the two buildings with sidewalks and
landscaping, guide visitors from both sites to shared parking areas, expand public green space
around Goat Pond and improve connectivity to the Forest Preserve. Care was taken to match
rooflines and window styles. Particular emphasis was placed on reducing the visual impact of
the new building from Donnelly Street and creating an attractive southern fagade facing W. 20th
Street, which are the two most visible vantage points.
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Office of the City Manager Memorandum — Page 2 of 2

The Library Advisory Board reviewed these plans on June 9, 2025. The Historic Preservation
Board reviewed the plans on June 25, 2025.

At its February 9, 2026 meeting, the Library Advisory Board recommended City Council
approval of this grant application.

Budget Impact:

The grant application requests $50,000, representing approximately 38% of Halff Engineering’s
task authorization of $132,558.

The FY 2025-26 project budget is $320,501 (GL #310-5555-580.62-01-L12303), funded
through Mount Dora Library Impact Fee funds.

Strategic Impact:

Strategic Initiative #3, Goal 7, Objective 7.1 - Expand infrastructure to meet the needs of a
growing community.

Strategic Initiative #1, Goal 2, Objective 2.1 - Promote pedestrian access throughout the City.

Recommendation:
City Council to ratify the grant application.

Attachment(s):

1. ATTACHMENT #1 - SFH Halff Site Concept Plan 7-12-24
2. ATTACHMENT #2 - SFH Bentley Concept 2024-25

3. LCLS Library Impact Fee Application - Mount Dora 2026

Prepared by: Cathy Lunday, Library Director

Reviewed by:

Cathy Lunday, Library Director Approved - 2/17/2026
Whitney Donovan, Purchasing Coordinator Approved - 2/17/2026
Matthew Dodson, Budget Officer Approved - 2/17/2026
Jennifer Gates, Finance Director Approved - 2/17/2026

City Attorney, City Attorney Approved - 2/23/2026
Jeanann Hand, City Clerk Approved - 2/23/2026
Vince Sandersfeld, City Manager Final Approval - 2/23/2026
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Appendix A
Lake County Library Impact Fees — PROJECT APPLICATION

Appendix A
Lake County Library Impact Fees
PROJECT APPLICATION
Application Deadline: March 1

1. APPLICANT INFORMATION

A. LEGAL NAME OF APPLICANT (Government)
City of Mount Dora

B. APPLICANT ADDRESS

t 510 N. Baker Street

Stree PO Box if applicable

City Mount Dora Zip Code 32757

C. APPLICATION REQUIREMENTS (Both 1 and 2 are required)

1. County library impact fee is assessed within municipality, or

,EMunicipality collects local library impact fee which is equal to or greater than
county library impact fee, or

,:|Municipality collects local library impact fee which is less than county library
impact fee and remits the difference between local and county impact fee to
county.

2. |0 Municipality has a library which is a member of the Lake County Library
System (LCLS), or

Is a newly created library which has submitted a letter of intent for the
municipality’s library to become a Member of the LCLS in accordance with LCC-
7.

D. APPROVAL TO SUBMIT APPLICATION (By library governing body or City
Administrator)

Vince Sandersfeld, City Manager
Signature Name and Title

2. LIBRARY INFORMATION

A. NAME OF LIBRARY W.T. Bland Public Library

B. LIBRARY ADDRESS [ Current Future
street 1995 N. Donnelly Street City Mount Dora Zip 32757
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Appendix A
Lake County Library Impact Fees — PROJECT APPLICATION

3. PROJECT MANAGER (Library Director)
A. Name_Cathy Lunday Telephone _(352) 735-7180

Fax E.mail Undayc@mountdora.gov

4. TYPE OF PROJECT

A. CONSTRUCTION
[ Design & Engineering New Building [ Expansion
B. COLLECTIONS
System-Wide
C. TECHNOLOGY (System-wide projects only.)
D. EQUIPMENT

5. THIS PROJECT IS INCLUDED IN (PLANNED PROJECTS): (Maximum of 5 points) (Mark
all that apply)

0 | City or County Capital Improvement Plan
Lake County Library System Long Range Plan of Service
0 | Lake County Library System Annual Plan of Service

Other (Describe)
6. COST OF TOTAL PROJECT (Estimated) $132,558 (attached)
7. AMOUNT REQUESTED (Maximum of 10 points) $50,000 (38%)

100%
8. PERCENT OF PROJECT ELIGIBLE FOR IMPACT FEES

9. PRIMARY SOURCE OF IMPACT FEES: (Maximum of 10 points)

Applicant contributes to countywide library impact fee fund (10 points)
U lApplicant collects and retains impact fees locally (-10 points)

10. PRIOR PROJECT SUBMISSIONS (Maximum of 10 points)

A. s this a new project request:

L Yes (skip to section 11)
No (complete Sections 10.B and 10.C)

B. Year(s) requested: Was the project previously approved by the Library
Advisory Board?
Yes No
2
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Appendix A

Lake County Library Impact Fees — PROJECT APPLICATION

11.

12.

13.

If Yes, what year(s) was the project approved:

C. Has project previously received funding from library impact fees?

Yes No

If Yes, was the project request partially or fully funded?

Year/s Amount $

PROJECT NARRATIVE — (Include as an attachment; no more than 3 pages. Maximum of
35 points)

a.

Brief project description. (5)
Include project history and expected outcomes of the completed project. For
construction projects, include a walkthrough of the facility, including the programmatic
layout. For collection and equipment projects, outline expected use and how project will
be supported after acquisition.

Justification for use of impact fees. (5)

What is the historical growth and expected growth in the service area of the project?
Why are impact fees justified? How is this an expansion of capacity and not addressing
a deficiency? How is this project sustainable in your budget? How will this project effect
staff?

Describe need for project. (5)

Provide statistics and anecdotal information supporting the need. For collection
projects, describe the gaps in the local collection, the system collection or areas of
future growth that will be met by the project? What is the need for expansion or new
construction? What expansion of capacity will the requested equipment provide?

Describe the project’s benefit to the local community. (5)

How will the local community benefit from this project? What are the desired outcomes
for the local community? How will the local community use the project? How will the
project contribute to new or improved services?

Describe how the project will benefit county-wide library service. (10)

What new or expanded services will be provided to the Lake County Library System
cooperative and/or County residents? How does this project address expansion of
capacity?

Provide an itemized cost estimate for equipment requests (for equipment grants
only) (5)

INITIAL YEAR OF PARTICIPATION IN THE COOPERATIVE 1986

COMPLETED BY: Cathy Lunday, Library Director DATE: 2°17-26

(Name / Title)

RETURN THIS FORM TO: DIRECTOR OF THE LAKE COUNTY OFFICE OF
LIBRARY SERVICES
418 W. Alfred St., Su3ite C, Tavares, FL 32778
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Appendix A
Lake County Library Impact Fees — PROJECT APPLICATION

Staff Use Only

Project Rating Project Ranking

Recommended Level of Funding

Approved Level of Funding
Comments
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= halff

Our fees for the services described are outlined in the following table. We have provided “Lump
Sum Fees” for the services identified in the Scope of Work. Lump Sum Fees do not include
Reimbursable Expenses directly associated with the project (travel, mileage, reproduction,
supplies, and other non-labor reimbursable costs.) Our fee schedule is as follows:

SUMMARY FEE SCHEDULE

PHASE 100 $3,600.00
PHASE 200 (Hourly; Not to Exceed) $3,000.00
PHASE 300 $9,950.00
PHASE 400 $60,000.00
PHASE 500 $8,000.00
PHASE 600 $10,868.00
PHASE 700 $2,950.00
PHASE 800 $8,000.00
PHASE 900 (Hourly; Not to Exceed) $10,000.00
PHASE 1000 $5,000.00
PHASE 9999 $2,500.00 (AS NEEDED)

TOTAL (Includes PHASE 9999)

$123,868.00

SUMMARY FEE SCHEDULE (OPTIONAL SERVICE IF REQUIRED)

PHASE 1100 $4,730.00
PHASE 1200 $3,960.00
OPTIONAL SERVICES TOTAL $8,690.00
GRAND TOTAL WITH OPTIONAL SERVICES $132,558.00

dron I RRAGIEiItv EorachRaguier SiEp5ign| ARSIHEdGRket
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Project Narrative

This application seeks to secure $50,000 in Lake County Library Impact Fee funds for the engineering
plans for Phase | of the Simpson Farmhouse Expansion Plan, which is projected to cost $132,558. If
awarded, the City of Mount Dora intends to fund 62% of this phase of the project, with the Lake
County Library Impact Fee distribution accounting for 38% of the cost. Prior to this phase of the
project, the City of Mount Dora has funded both extensive surveys of the Simpson Farmhouse grounds
and architectural renderings of the expansion. City Council approval of this next action is pending the
resolution of this application.

The Mount Dora library campus is comprised of a 25-acre learning commons, all managed by the
Library Director: 22,660 sq ft public library, one-acre Nunan Butterfly Garden, 14-acre Forest Preserve
and four-acre Simpson Farmhouse. Currently, the Mount Dora library offers approximately 90 in-
person programs and instructional classes a month, all of which are free and open to all. These monthly
programs take place all over the library campus: story times in the Nunan Butterfly Garden, guided
nature walks in Forest Preserve, clubs and support groups in the Simpson Farmhouse and everything
else inside the library’s four meeting rooms.

Since 2008, when it was given to the city for the library to manage, the Simpson Farmhouse has
proven ideal for smaller groups. Parking spaces have not kept up with demand and increasingly,
patrons must park at the library’s paved lot, walk to the farmhouse and cross busy W. Jackson Street to
reach the farmhouse. The Simpson Farmhouse Expansion Project was launched in 2023-24, with the
intent of completing the library’s campus with a new meeting center directly behind the farmhouse and
connecting sidewalks and parking, linking all library-related amenities together (ATTACHMENT #1).

Project Description

The Simpson Farmhouse Expansion project is divided into two phases; this application proposes to
complete the civil engineering plans for Phase 1. Briefly, Phase | of the project will expand parking
spaces to 23 paved spaces directly adjacent to the farmhouse, expand the green space around Goat
Pond and build a connecting sidewalk and crosswalk to the library and its parking lot. Phase 11 of the
project proposes to build a 2,300 sq ft, two-room meeting facility directly behind the Simpson
Farmhouse, to accommodate additional programs and classes. Two classrooms, seating 35 and 50
each, will contain state-of-the-art display technology and will be used for a combination of free library
programming and facility rentals. Once Phase 1 is complete, engineering plans will be developed for
Phase 2, culminating in its construction.

Identical to how the Simpson Farmhouse has been managed since 2008, the new meeting room facility
will continue to be utilized as a library space, holding library programs and managed by staff reporting
to the Library Director. The Simpson Farmhouse Wi-Fi network is provided by Lake County IT via the
Lake County Library System Interlocal Agreement and the expanded facility and adjacent outdoor
amenity will share this network as well.

Use of Lake County Library Impact Fees

The Simpson Farmhouse Expansion project qualifies for Lake County Library Impact Fee funding as it
is the direct result of the expanding usage of the library driven by new residents. The Mount Dora
library serves a large population of patrons who live outside the limits of the City of Mount Dora. Over
50% of the library’s circulation is generated by patrons who do not have a Mount Dora zip code. Non-
Mount Dora residents account for over 40% of study room usage. The library’s six weekly story times
attract patrons from as far away as Orlando, Zellwood and Sumter County.

1
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Mount Dora is experiencing rapid growth, with its population increasing by over 12% since 2020 to an
estimated 18,896 in 2026. The city’s population is projected to exceed 20,000 by April 2026. The city
is expanding through major development projects like the 850-acre Wolf Branch Innovation District,
new residential communities and commercial expansions. The Simpson Grove development alone will
result in over 300 rental units, 80 townhomes and over 120 single family homes, all within one mile of
the W.T. Bland Public Library. Similarly, Lake County is experiencing rapid growth, with the
population surpassing 479,000 by 2026, driven by a greater than 60% increase since 2010. Lake
County ranks among the top three-five fastest-growing counties in Florida. According to its official
website, Lake County will experience even more growth in the coming decades, with forecasts
predicting the population will exceed 525,000 by the year 2035.

Expansion

The expansion of meeting room space does not address a deficit, as the library’s meeting room
capacity already exceeds most other Lake County libraries’ capacities. The library currently offers:

160-person Community Room and 132-person Children’s Program Room
12-person Archives Room, 3 two-person study rooms, 12-person Technology Lab
20-person outdoor pavilion at the Nunan Butterfly Garden

30-person outdoor pavilion on the boardwalk of Forest Preserve

50-person indoor meeting facility at the Simpson Farmhouse

Need for the Project

The library currently attracts 2,000 to 3,000 program attendees each month. However, the program
attendance statistics could be even higher if there were available space for meetings. On many days,
the library’s meeting rooms are double and triple-booked, with demand still unmet. Our community’s
expanding population drives the increased demand for library’s well-funded programming schedule,
which in turn drives the need for expanded meeting room spaces, as well as parking spaces and greater
accessibility between all the buildings.

Recent library projects receiving both City of Mount Dora funding as well as Lake County Library
Impact Fee funding include the 2021 expanded parking lot, 2022 Early Reader Room, 2022 new
Manga collection and 2023 expanded adult shelving.

Benefits to the Community

Once built, the new Simpson Farmhouse Meeting Center will represent a 20% increase in the library’s
meeting room capacity. This will enable the return of AARP Tax Aide’s eleven-week in-person tax
prep program and additional weekend programs, classes and concerts that currently have no available
space. The planned exteriors include outdoor seating areas, musical sculptures and pathways,
providing much in-demand green spaces where visitors and library patrons can gather. Requests for
mid-sized meeting rooms from homeschool groups, financial companies and other small businesses
will be able to be accommodated, providing greater community engagement. The Simpson Farmhouse
Expansion project will ensure that the library will be able to meet the programming and meeting room
needs of an expanding population in the years and decades ahead.
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ATTACHMENT #1

BENTLEY Library Simpson Farmhouse Expansion

Exterior Render
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Approval of the Agreement with PSG Concrete & Excavation, LLC for
Annual Tree Supply and Installation Services

Introduction:

This is a request for City Council to approve the agreement with PGS Concrete & Excavation,
LLC for the annual tree supply and installation services.

Discussion:

The City of Mount Dora’s Urban Forestry Department is responsible for maintaining and
enhancing the City’s urban tree canopy. In September 2025, the City’s Purchasing Division
issued Invitation to Bid (ITB) No. 26-EL-001 to solicit bids for annual tree supply and
installation services. On February 3, 2026, City Council approved the award of ITB No. 26-EL-
001 to PSG Concrete & Excavation, LLC. Execution of the agreement is required to proceed
with services.

The proposed contract with PSG Concrete & Excavation, LLC will be for a three-year term and
will provide for the purchase and installation of trees within City rights-of-way, parks, and City-
owned properties. All trees will be sourced from nurseries certified by the Florida Nursery,
Growers and Landscape Association (FNGLA), and all installations will be performed in
accordance with University of Florida Institute of Food and Agricultural Sciences (UF/IFAS)
tree planting standards. The contract includes trees ranging in size from 15-gallon to 100-gallon
containers, with the majority of trees anticipated to be 30-gallon size.

Budget Impact:

This action by itself does not result in any cost to the City. Costs will be determined based on the
projects and services requested by the Urban Forestry Department. Funding is available from the
Tree Bank GL account.
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Office of the City Manager Memorandum — Page 2 of 2

Strategic Impact:

Strategic Initiative 2: Beautify Mount Dora

Goal 4 — Promote urban greening throughout the City with special focus on corridors, parks,
open spaces, and gateways

Recommendation:
City Council to approve the agreement with PGS Concrete & Excavation, LLC. for the annual
tree supply and installation services for the City.

Attachment(s):
1. 26-EL-001- Notice of Award
2. PSG Concrete & Excavation Agreement

Prepared by: vedderl vedderl, Administrative Assistant

Reviewed by:

Mark Miller, City Urban Forester/Arborist Approved - 2/17/2026
Whitney Donovan, Purchasing Coordinator Approved - 2/17/2026
Matthew Dodson, Budget Officer Approved - 2/17/2026
Jennifer Gates, Finance Director Approved - 2/17/2026

City Attorney, City Attorney Approved - 2/23/2026
Jeanann Hand, City Clerk Approved - 2/23/2026
Vince Sandersfeld, City Manager Final Approval - 2/23/2026
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C IT Y O F1 Whitney M. Donovan

Purchasing Coordinator
M O U N T 510 N. Baker Street
Mount Dora, FL 32757

Voice: 352-735-7176
D O R A E-mail: donovanw@mountdora.gov

Purchasing Division

Date: February 17, 2026
To:  All Submitting Vendors
Re:  NOTICE OF AWARD: ITB # 26-El-001 - Annual Tree Supply and Installation Service

On December 8, 2025, at 2:00 P.M. ITB submittals for the above referenced project were received. The
apparent low bidder was presented to the City of Mount Dora City Council on February 3, 2026 under a
recommendation of award as the best option for meeting City requirements.

The City of Mount Dora City Council has approved the recommendation of award for ITB # 26-EL-001,
to PSG Concrete & Excavation, LLC.

If you have any questions regarding the procurement procedures, please contact me via fax at via e-mail
at donovanw@mountdora.gov.

We appreciate your interest in doing business with The City of Mount Dora and we look forward to
receiving your submittals on future projects.

Regards,

Whitney M. Donovan
Purchasing Coordinator
Purchasing Division
City of Mount Dora
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AGREEMENT

THIS AGREEMENT is made by and between the CITY OF MOUNT DORA, a Florida
municipal corporation, with its principal address located at 510 N. Baker Street, Mount Dora,
Florida 32757, hereinafter referred to as the “CITY”, and PSG CONCRETE & EXCAVATION,
LLC, a Foreign Limited Liability Company, with its local address located at 2101 Stratford Drive,
Deland, FL 32724, hereinafter referred to as the “CONTRACTOR”.

WITNESSETH:
WHEREAS, the parties hereto have agreed to the terms and conditions cited herein.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

SECTION 1. RECITALS.
The above Recitals are true and correct and are incorporated herein by this reference.
SECTION 2. TERM.

This Agreement shall commence on the Effective Date, as defined herein, and remain in
effect for an initial term of three (3) years (the “Initial Term”), unless sooner terminated as set
forth herein. This Agreement may be renewed for two (2) additional one-year periods (each a
“Renewal Term” and collectively with the Initial Term referred to as the “Term”) by mutual
written consent of the Parties.

SECTION 3. SCOPE OF SERVICES.

The CONTRACTOR shall be responsible for performing the services described in Exhibit
“1” attached hereto on an as needed basis. To the extent of any conflict between Exhibit “1” and
the terms and conditions of this Agreement, the terms and conditions of this Agreement shall
prevail.

SECTION 4. WARRANTY.

The CONTRACTOR agrees to provide a full warranty to the CITY for all services which
it provides hereunder for one full year following the date of final completion of such services. In
the event that the CONTRACTOR is called to perform warranty work, the CONTRACTOR will
be responsible for all costs incurred in repairing the warrantied services. To the extent applicable,
any manufacturer’s warranty on materials provided or installed shall be in addition to the warranty
required hereunder.

SECTION S. OBLIGATIONS OF THE CONTRACTOR.

Obligations of the CONTRACTOR shall include, but not be limited to, the following:
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SECTION 6.

A.

SECTION 7.

A.

It is understood that the CONTRACTOR shall provide and pay for all labor, tools,
materials, permits, equipment, transportation, supervision, and any and all other
items or services, of any type whatsoever, which may be necessary to fully
complete and deliver the goods and/or services requested by the CITY, and shall
not have the authority to create or cause to be filed any liens for labor and/or
materials on or against the CITY or any property owned by the CITY. Such lien,
attachment, or encumbrance, until it is removed, shall preclude any and all claims
or demands for any payment expected by virtue of this Agreement.

The CONTRACTOR will ensure that all of its employees, agents, subcontractors,
representatives, volunteers, and the like, fully comply with all of the terms and
conditions set herein when providing services for the CITY in accordance herewith.

The CONTRACTOR will maintain an adequate and competent staff and remain
authorized to do business within the State of Florida. The CONTRACTOR may
subcontract the services requested by the CITY; however, the CONTRACTOR is
fully responsible for the satisfactory completion of all subcontracted work.

STANDARD OF CARE.

The CONTRACTOR has represented to the CITY that it possesses a level of
knowledge, experience, and expertise that is commensurate with firms in the areas
of practice required for the services to be provided. By executing this Agreement,
the CONTRACTOR agrees that the CONTRACTOR will exercise that degree of
care, knowledge, skill, and ability as any other similarly situated contractor
possessing the degree of skill, knowledge, experience, and expertise, working on
similar activities. The CONTRACTOR shall perform the services requested in an
efficient manner consistent with the CITY s stated objectives and standards.

The CONTRACTOR covenants and agrees that it and its employees, agents,
subcontractors, representatives, volunteers, and the like, shall be bound by the same

standards of conduct as stated above.

COMPENSATION.

Compensation for services completed by the CONTRACTOR will be in accordance
with Florida Statutes, section 218.70, Florida’s Prompt Payment Act. The amount
to be paid under this Agreement for services shall be in accordance with the pricing
schedule submitted by CONTRACTOR in its bid submission as set forth in Exhibit
“2.” The CONTRACTOR will invoice the City based upon actual quantities as
delivered at the unit pricing set forth in Exhibit “2.” Such pricing shall remain in
effect through the end of the Initial Term. Pricing for Renewal Terms may be
adjusted, at the City’s sole discretion, based on changes in the Consumer Price
Index for All Urban Consumers (CPI-U), South Urban Region; All Items, Not
Seasonally Adjusted, Series ID: CUUR0300SA0, CUUS0300SAO, as published by

March 3, 2026 City Council Regular Session Agenda Packdtage 2 of 13 Page 53 of 271



SECTION 8.

the United States Bureau of Labor Statistics, for the preceding twelve-month
period. Any proposed pricing adjustments shall be submitted in writing to the City
for approval at least ninety (90) calendar days prior to a Renewal Term. No pricing
adjustments shall be effective unless and until such adjustments are memorialized
by written amendment as set forth herein. To the extent of any conflict between
Exhibit “2” and the terms and conditions of this Agreement, the terms and
conditions of this Agreement shall prevail.

Services to be performed in accordance with this Agreement are subject to the
annual appropriation of funds by the CITY. In its sole discretion, the CITY reserves
the right to forego use of the CONTRACTOR for any work which may fall within
the Scope of Services listed herein. In the event the CITY is not satisfied with the
services provided by the CONTRACTOR, the CITY will hold any amounts due
until such time as the CONTRACTOR has appropriately addressed the problem, so
long as the CITY has provided notice of defect to the CONTRACTOR.

TERMINATION.

The CITY may terminate this Agreement, with or without cause, given thirty (30) days
written notice to the other party. In the event of termination, payment due to CONTRACTOR will
be pro-rated for work performed.

SECTION 9.

A.

SECTION 10.

A.

PAYMENT WHEN SERVICES ARE TERMINATED.

In the event of termination of this Agreement by the CITY, and not due to the fault
of the CONTRACTOR, the CITY shall compensate the CONTRACTOR for all
services performed prior to the effective date of termination.

In the event of termination of this Agreement due to the fault of the
CONTRACTOR, or at the written request of the CONTRACTOR, the CITY shall
compensate the CONTRACTOR for all services completed, prior to the effective
date of termination, which have resulted in a usable product, or otherwise tangible
benefit to the CITY. All such payments shall be subject to an off-set for any
damages incurred by the CITY resulting from any delay occasioned by early
termination. This provision shall in no way be construed as the sole remedy
available to the CITY in the event of breach by the CONTRACTOR.

INSURANCE.

The CONTRACTOR shall maintain the following types of insurance, with the
respective limits, and shall provide proof of same to the CITY, in the form of a
Certificate of Insurance prior to the start of any work hereunder:

1. AUTOMOBILE:
a. Combined Single Limit: $300,000 per accident,
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OR

b. Bodily Injury: $300,000 per person,
AND
Property Damage: $100,000 per accident;

2. GENERAL LIABILITY: One Million Dollars ($1,000,000.00) each
occurrence;

3. GENERAL AGGREGATE: Two Million Dollars ($2,000,000.00);

4. WORKERS’ COMPENSATION: Employers’ liability insurance which
covers the statutory obligation for all persons engaged in the performance
of the work required hereunder with limits not less than One Million Dollars
($1,000,000.00) per occurrence. Evidence of qualified self-insurance status
will suffice for this subsection.

B. For every insurance policy required hereunder, the CONTRACTOR shall provide
the CITY with a Certificate of Insurance evidencing such coverage for the duration
of this Agreement. Said Certificate of Insurance shall be dated and show:

The name of the insured CONTRACTOR,

The specified job by name and job number,

List the “CITY OF MOUNT DORA” as an Additional Insured,
Recognizes the Indemnification requirements of this Agreement.

The name of the insurer,

The number of the policy,

The effective date,

The termination date,

A statement that the insurer will mail notice to the CITY at least thirty (30)
days prior to any material changes in the provisions or cancellation of the
policy.

WX N R WD =

C. The CONTRACTOR shall name the “City of Mount Dora” as an additional insured,
to the extent of the service to be provided under the agreement, on all insurance
policies required hereunder with the exception of Workers’ Compensation, and
provide the CITY with proof of same.

D. Receipt of certificates or other documentation of insurance or policies or copies of
policies by the CITY, or by any of its representatives, which indicates less coverage
than is required, does not constitute a waiver of the CONTRACTOR’s obligation
to fulfill the insurance requirements specified herein.
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E. The CONTRACTOR shall ensure that any subcontractor(s), hired to perform any
of the duties contained in the Scope of Services of this Agreement, maintain the
same insurance requirements set forth herein. In addition, the CONTRACTOR
shall maintain proof of same on file and made readily available upon request by the
CITY.

F. The CONTRACTOR hereby waives for itself and for its insurers and underwriters,
all rights which each of them may hold to recover in subrogation, indemnity,
contribution or by direct cause of action for any damages, losses and costs of
defense for risks against which insurance is provided, whether or not the same is
required to be provided. The CONTRACTOR shall obtain consents, endorsements
or such other action by insurers and underwriters as may be necessary to establish
that the waiver of subrogation, indemnity, contribution and direct cause of action
shall not abrogate, limit or otherwise affect any insurance provided by the
CONTRACTOR and shall deliver evidence of the same to the to the CITY upon
reasonable request.

G. The CITY shall be exempt from, and in no way liable for, any sums of money which
may represent a deductible in any insurance policy. The payment of such
deductible shall be the sole responsibility of the CONTRACTOR and/or
subcontractor providing such insurance.

H. All insurance carriers shall have an AM Best Resting of at least A- and a size of
VII or larger. The General Liability and Workers’ Compensation policies shall
have a waiver of subrogation in favor of the City of Mount Dora. The liability
policies shall be Primary/Non-Contributory.

SECTION 11. CITY OBLIGATIONS.

At the CONTRACTOR’s request, the CITY agrees to provide, at no cost, all pertinent
information known to be available to the CITY to assist the CONTRACTOR in providing and
performing the required services.

SECTION 12. ENTIRE AGREEMENT.

This Agreement, including referenced exhibits and attachments hereto, constitutes the
entire agreement between the parties and shall supersede, replace and nullify any and all prior
agreements or understandings, written or oral, relating to the matters set forth herein, and any such
prior agreements or understandings shall have no force or affect whatsoever on this Agreement.

SECTION 13. APPLICABLE LAW, VENUE, JURY TRIAL.

The laws of the State of Florida shall govern all aspects of this Agreement. In the event it
is necessary for either party to initiate legal action regarding this Agreement, exclusive venue shall
lie in Lake County, Florida. The parties hereby waive their right to trial by jury in any action,
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proceeding or claim, arising out of this Agreement, which may be brought by either of the
parties hereto.

SECTION 14. PUBLIC RECORDS.

A. Pursuant to Florida Statutes, Section 119.0701:

IF YOU HAVE QUESTIONS REGARDING THE
APPLICATION OF FLORIDA STATUTES, CHAPTER 119, TO
YOUR DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CITY’S CUSTODIAN
OF PUBLIC RECORDS:

CITY CLERK: JEANANN HAND
510 NORTH BAKER STREET
MOUNT DORA, FL 32757
(352) 735-7126
HANDJ@CITYOFMOUNTDORA.COM

B. CONTRACTOR agrees to comply with public records laws, specifically to:

1. Keep and maintain public records required by the CITY to perform the
services set forth herein.
2. Upon request from the CITY’s custodian of public records, provide the

CITY with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Florida Statutes, Chapter 119, or as otherwise provided
by law.

3. Ensure that public records which are exempt or confidential and exempt
from public records disclosure requirements are not disclosed, except as
authorized by law, for the duration of the contract term and following
completion of the contract if the CONTRACTOR does not transfer the
records to the CITY.

4, Upon completion of the contract, transfer, at no cost, to the CITY all public
records in possession of the CONTRACTOR or keep and maintain public
records required by the CITY to perform the services set forth herein. If the
CONTRACTOR transfers all public records to the CITY upon completion
of the contract, the CONTRACTOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records
disclosure requirements. If the CONTRACTOR keeps and maintains public
records upon completion of the contract, the CONTRACTOR shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the CITY, upon request from the CITY’s
custodian of public records, in a format that is compatible with the
information technology systems of the CITY.
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SECTION 15. INDEPENDENT CONTRACTOR.

This Agreement does not create an employee/employer relationship between the parties. It
is the parties’ intention that the CONTRACTOR, its employees, subcontractors, representatives,
volunteers, and the like, will be an independent contractor and not an employee of the CITY for
all purposes, including, but not limited to, the application of the following, as amended: the Fair
Labor Standards Act minimum wage and overtime payments, the Federal Insurance Contribution
Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal
Revenue Code, the State of Florida revenue and taxation laws, the State of Florida workers’
compensation laws, the State of Florida unemployment insurance laws, and the Florida Retirement
System benefits. The CONTRACTOR will retain sole and absolute discretion in the judgment of
the manner and means of carrying out the CONTRACTOR’s activities and responsibilities
hereunder.

SECTION 16. APPLICABLE LICENSING.

The CONTRACTOR, at its sole expense, shall obtain all required federal, state, and local
licenses, occupational and otherwise, required to successfully provide the services set forth herein.

SECTION 17. COMPLIANCE WITH ALL LAWS.

The CONTRACTOR, at its sole expense, shall comply with all laws, ordinances, judicial
decisions, orders, and regulations of federal, state, county, and municipal governments, as well as
their respective departments, commissions, boards, and officers, which are in effect at the time of
execution of this Agreement or are adopted at any time following the execution of this Agreement.

SECTION 18. INDEMNIFICATION.

The CONTRACTOR agrees to be liable for any and all damages, losses, and expenses
incurred, by the CITY, in any way related to the services provided herein and this Agreement,
caused by the acts and/or omissions of the CONTRACTOR, or any of its employees, agents,
subcontractors, representatives, volunteers or the like. The CONTRACTOR agrees to indemnify
and hold the CITY harmless for any and all such claims, suits, judgments or damages, losses and
expenses, including but not limited to, court costs, expert witnesses, consultation services and
attorney’s fees, arising from any and all acts and/or omissions of the CONTRACTOR, or any of
its employees, agents, subcontractors, representatives, volunteers, or the like through and including
any appeals in any way related to the services provided herein and this Agreement. Said
indemnification, defense, and hold harmless actions shall not be limited by any required insurance
coverage amounts set forth herein and shall survive termination or natural termination of this
Agreement. The CONTRACTOR waives any and all right or opportunity to contest the
enforceability of this Section and agrees that in the event this Section, or any part thereof, is found
unenforceable by the final unappealable judgment of a court of competent jurisdiction, this Section
shall be construed so as to be enforceable to the maximum extent permitted by applicable law.
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SECTION 19. BANKRUPTCY OR INSOLVENCY.

If the CONTRACTOR shall file a Petition in Bankruptcy, or if the same shall be adjudged
bankrupt or insolvent by any Court, or if a receiver of the property of the CONTRACTOR shall
be appointed in any proceeding brought by or against the CONTRACTOR, or if the
CONTRACTOR shall make an assignment for the benefit of creditors, or proceedings shall be
commenced on or against the CONTRACTOR’s operations of the premises, the CITY may
terminate this Agreement immediately notwithstanding any notice requirements set forth herein.

SECTION 20. BINDING EFFECT.

This Agreement shall be binding upon and inure to the benefit of the parties hereto, their
heirs, personal representatives, successors, and/or assigns.

SECTION 21. ASSIGNMENT.

This Agreement shall only be assignable by the CONTRACTOR upon the express written
consent of the CITY.

SECTION 22. SEVERABILITY.

All clauses found herein shall act independently of each other. If a clause is found to be
illegal or unenforceable, it shall have no effect on any other provision of this Agreement. It is
understood by the parties hereto that if any part, term, or provision of this Agreement is by the
courts held to be illegal or in conflict with any law of the State of Florida or the United States, the
validity of the remaining portions or provisions shall not be affected, and the rights and obligations
of the parties shall be construed and enforced as if the Agreement did not contain the particular
part, term, or provision held to be invalid. If necessary, to preserve the intent of the parties, the
parties shall negotiate in good faith to amend this Agreement, adopting a substitute provision for
the one deemed invalid or unenforceable that is legally binding and enforceable.

SECTION 23. WAIVER.

Failure of the parties to insist upon strict performance of any of the covenants, terms,
provisions, or conditions of this Agreement or to exercise any right or option herein contained,
shall not be construed as a waiver or a relinquishment for the future of any such covenant, term,
provision, or condition, or right of election, but same shall remain in full force and effect.

SECTION 24. NOTICE.

The parties hereto agree and understand that written notice, mailed or delivered to the last
known mailing address, shall constitute sufficient notice to the CITY and the CONTRACTOR.
All notices required and/or made pursuant to this Agreement to be given to the CITY and the
CONTRACTOR shall be in writing and given by way of the United States Postal Service, first
class mail, postage prepaid, addressed to the following addresses of record:
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CITY: City of Mount Dora
Attention: City Manager
510 N. Baker Street
Mount Dora, Florida 32756

CONTRACTOR: PSG Concrete & Excavation, LLC
2101 Stratford Drive
Deland, FL 32724

SECTION 25. MODIFICATION.

The covenants, terms, and provisions of this Agreement may be modified by way of a
written instrument, mutually accepted by the parties hereto. In the event of a conflict between the
covenants, terms, and/or provisions of this Agreement and any written Amendment(s) hereto, the
provisions of the latest executed instrument shall take precedence.

SECTION 26. HEADINGS.
All headings of the sections, exhibits, and attachments contained in this Agreement are for
the purpose of convenience only and shall not be deemed to expand, limit, or change the provisions

contained in such sections, exhibits, and attachments.

SECTION 27. ADMINISTRATIVE DOCUMENTATION CONFLICT.

In the event the CITY issues a purchase order, memorandum, letter, or any other instrument
addressing the services, work, and materials to be provided and performed pursuant to this
Agreement, it is hereby specifically agreed and understood that any such purchase order,
memorandum, letter, or other instrument is for the CITY’s internal purposes only, and any and all
terms, provisions, and conditions contained therein, whether printed or written, shall in no way
modify the covenants, terms, and provisions of this Agreement and shall have no force or effect
thereon. Likewise, any invoice or other instrument issued by the CONTRACTOR shall in no way
modify the covenants, terms and provisions of this Agreement and shall have no force or effect
thereon.

SECTION 28. CONFLICT OF INTEREST.

The CONTRACTOR warrants that the CONTRACTOR has not employed or retained any
company or person, other than a bona fide employee working solely for the CONTRACTOR, to
solicit or secure this Agreement, and that the CONTRACTOR has not paid or agreed to pay any
person, company, corporation, individual, or firm any fee, commission, percentage, gift, or any
other consideration, contingent upon or resulting from the award or making of this Agreement.
For the breach or violation of this Paragraph, the CITY shall have the right to terminate this
Agreement immediately, without liability and without regard to the notice requirements set forth
herein.
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SECTION 29. PUBLIC ENTITY CRIMES.

As required by section 287.133, Florida Statutes, the CONTRACTOR warrants that it is
not on the convicted contractor list for a public entity crime committed within the past thirty-six
(36) months. The CONTRACTOR further warrants that it will neither utilize the services of, nor
contract with, any supplier, subcontractor, or consultant in connection with this Agreement for a
period of thirty-six (36) months from the date of being placed on the convicted contractor list.

SECTION 30. JOINT AUTHORSHIP.

This Agreement shall be construed as resulting from joint negotiation and authorship. No
part of this Agreement shall be construed as the product of any one of the parties hereto.

SECTION 31. EQUAL OPPORTUNITY EMPLOYER.

The CONTRACTOR is an Equal Opportunity Employer and will comply with all equal
opportunity employment laws. The CONTRACTOR will further ensure that all subcontractors it
utilizes in providing the services required hereunder will comply with all equal opportunity
employment laws.

SECTION 32. AUDITING, RECORDS, AND INSPECTION.

In the performance of this Agreement, the CONTRACTOR shall keep books, records, and
accounts of all activities, related to the Agreement, in compliance with generally accepted
accounting procedures. Throughout the term of this Agreement, books, records, and accounts
related to the performance of this Agreement shall be open to inspection during regular business
hours by an authorized representative of the CITY and shall be retained by the CONTRACTOR,
for a period of five (5) years after termination or completion of the Agreement or until the full
CITY audit is complete, whichever comes first. The CITY shall retain the right to audit the books
during the Five (5) year retention period. All books, records, and accounts related to the
performance of this Agreement shall be subject to the applicable provisions of the Florida Public
Records Act, chapter 119, Florida Statutes. The CITY also has the right to conduct an audit within
sixty (60) days from the effective date of this Agreement to determine whether the
CONTRACTOR has the ability to fulfill its contractual obligations to the satisfaction of the CITY.
The CITY has the right to terminate this Agreement based upon the findings in this audit without
regard to any notice requirement for termination.

SECTION 33. SOVEREIGN IMMUNITY.

The CITY expressly retains all rights, benefits and immunities of sovereign immunity in
accordance with Section 768.28, Florida Statutes. Notwithstanding anything set forth in any
section, article or paragraph of this Agreement to the contrary, nothing in this Agreement shall be
deemed as a waiver of sovereign immunity or limits of liability which may have been adopted by
the Florida Legislature or may be adopted by the Florida Legislature, and the cap on the amount
and liability of the CITY for damages, attorney fees and costs, regardless of the number or nature
of claims in tort, equity or contract, shall not exceed the dollar amount set by the Florida
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Legislature for tort. Nothing in this Agreement shall inure to the benefit of any third party for the
purpose of allowing any claim against the CITY which would otherwise be barred under the
Doctrine of Sovereign Immunity or operation of law. This section shall not limit any remedies as
specifically contained in this Agreement.

SECTION 34. EMPLOYMENT ELIGIBILITY VERIFICATION (E-VERIFY).

Pursuant to Florida Statutes, Section 448.095, the CONTRACTOR shall be registered with
and utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility status of all employees performing work under this Agreement as well as all newly hired
employees. In addition, the CONTRACTOR shall require any and all subcontractors performing
work in accordance with this Agreement to register with and utilize the U.S. Department of
Homeland Security’s E-Verify system to verify the employment eligibility status of all employees
performing work under this Agreement as well as all newly hired employees. Any such
subcontractor shall provide an affidavit to the CONTRACTOR stating that the subcontractor does
not employ, contract with or subcontract with any ineligible individuals and the CONTRACTOR
must keep a copy of said affidavit for the duration of this Agreement. Violation of this section is
subject to immediate termination of this Agreement by the CITY without regard to any notice
otherwise required herein. In the event the CITY incurs costs as a result of the CONTRACTOR’S
breach of this provision, any and all such costs shall be paid by the CONTRACTOR immediately
upon receipt of notice of the same from the CITY. Information on registration for and use of the
E-Verify Program may be obtained at the Department of Homeland Security website:
http://www.dhs.gov/E-Verify.

SECTION 35. SCRUTINIZED COMPANIES.

Pursuant to § 287.135, Florida Statutes, CONTRACTOR hereby certifies that
CONTRACTOR is not on the Scrutinized Companies or Other Entities that Boycott Israel List and
is not engaged in a boycott of Israel. CONTRACTOR further agrees that CONTRACTOR will not
subcontract with any entity that is on the Scrutinized Companies or Other Entities that Boycott
Israel List or engaged in a boycott of Israel. As defined in § 215.473, Florida Statutes, a
“company” includes ‘“all wholly owned subsidiaries, majority-owned subsidiaries, parent
companies, or affiliates of such entities or business associations, that exist for the purpose of
making profit.” CONTRACTOR certifies that none of CONTRACTOR’s subsidiaries, parent
companies, or affiliates are on the Scrutinized Companies or Other Entities that Boycott Israel List
or engaged in a boycott of Israel. In the event CONTRACTOR, or any of its subsidiaries, parent
companies, or affiliates, is placed on the Scrutinized Companies or Other Entities that Boycott
Israel List or engages in a boycott of Israel during the term of this Contract, CONTRACTOR shall
immediately notify the CITY. CONTRACTOR acknowledges that failure to comply with this
provision, including any false certification, may subject CONTRACTOR to civil penalties,
termination of the Contract, and other remedies available under the law.

SECTION 36. HUMAN TRAFFICKING AFFIDAVIT.

CONTRACTOR hereby certifies that CONTRACTOR does not use coercion for labor or
services, as defined in § 787.06, Florida Statutes, and that CONTRACTOR has provided to the
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CITY the Human Trafficking Affidavit, attached hereto and included within Exhibit “2”, and
incorporated herein by reference.

SECTION 37. ELECTRONIC SIGNATURES.

This Agreement may be executed in multiple counterparts, each one of which shall be
deemed an original, but all of which together shall constitute the same Agreement. Electronic
signatures shall be valid and sufficient to bind any party to this Agreement. Signatures to this
Agreement transmitted by facsimile, email or other electronic transmission (for example, through
the use of a Portable Document Format or “pdf” file) shall be valid and effective to bind the party
so signing. All such signatures will be deemed to be original signatures for all purposes.

SECTION 38. ATTACHMENTS.

The CONTRACTOR hereby certifies and acknowledges the truthfulness and accuracy of
any and all attachments submitted to the CITY as part of the CONTRACTOR’s response to the
CITY’s solicitation for the Agreement. All such attachments are hereby ratified and if the
CONTRACTOR knowingly submitting such attachments to the CITY with false or incorrect
information such submittal shall be deemed a material breach of this Agreement for which
automatic termination without notice shall be justified. Any such termination shall be in addition
to any and all other remedies available to the CITY.

[SIGNATURES ON FOLLOWING PAGE]

[THE REST OF THIS PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have
executed this Agreement effective the 27 _day of January ,2026.

CITY OF MOUNT DORA

Vince Sandersfeld, City Manager
ATTEST:

Jeanann Hand, City Clerk

PSG CONCRETE & EXCAVATION, LLC

e
Print: Ken Wood

Title: Managing Member

STATE OF FLORIDA
COUNTY OF Volusia

The foregoing instrument was acknowledged before me by means of {/I physical presence or [ ]

online notarization of Ken Wood , as Managing Member of

PSG Concrete & Excavation, LLC , who personally swore or affirmed tha is authorized
to execute this Agreement and thereby bind the Contractor, and who is pefSorfally known to me or
who produced as identi tofl, and who did/did
not take an oath this 27 day of January ,2026.

(stamp) / é
NOTARY PUBLIC, State of Florida

i

NATHANIEL LOWDEN
Notary Public - State of Florida
Commission # HH 424057
My Comm. Expires Jul 20, 2027
onded through National Notary Assn.

Page 13 of 13

March 3, 2026 City Council Regular Session Agenda PackePage 64 of 271



Exhibit “1”

March 3, 2026 City Council Regular Session Agenda Packet Page 65 of 271



Invitation to Bid

I CITY OF
MOUNT
! D ORA

ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES

Whitney Donovan
Purchasing Coordinator
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LEGAL NOTICE

Notice is hereby given that the City of Mount Dora is accepting electronic responses only, for sealed
Invitation To Bid ITB# 26-EL-001, to provide certain electric utility improvement services. Bids will be
received until 2:00 p.m. on December 8, 2025.

ITB# 26-EL-001
“ANNUAL TREE SUPPLY AND INSTALLATION SERVICES”

A non-mandatory pre-bid meeting is applicable for this solicitation.
All meetings, unless noted otherwise, will be held via electronic meeting format. Please be advised that

dates and times, are subject to change and updates posted on the City of Mount Dora’s website at www.
mountdora.gov, on www.demandstar.com and in the City Hall Lobby.

The City of Mount Dora does not discriminate based on age, race, color, sex, religion, national origin,
disability or marital status.
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NOTE: Electronic responses will be the only method allowed for Bidders to respond to this solicitation.
Electronic responses are to be provided via DemandStar only. All submittals must be compatible with
Microsoft Office 2007. PDF files are acceptable. Bidding will be done through a secure locked box. Bidders can
only view/submit their Bid and will not have access to any other Bidder’s submittals. The Bidder’s Bid may be
changed at the Bidder’s discretion until the due date and time have been reached at which time the Bidder will no
longer change or have access to the electronic bid submittal. The City will then open the Bids. Bidders who are
bidding for the first time are strongly encouraged to contact DemandStar by e-mailing questions to DemandStar at
www.demandstar.com. All bids must be received by the date and time specified above, when they will be opened,
via_computer, and publicly read aloud. The bid time shall be scrupulously observed. The City shall not be
responsible for delays or internet outages caused by any occurrence. The City website does not accommodate
electronic responses to bids. Receipt of a bid in any other form does not satisfy this requirement. No exceptions
will be made.

If you have obtained this document from a source other than directly from DemandStar by Onvia.com you are not
on record as a plan holder. The Purchasing Department takes no responsibility to provide Addenda to parties not
listed as plan holders. The Bidder is responsible for verifying they have received all Bid Addenda.

CAUTION: Bidders should take caution that the City is not responsible for any power outages or internet failures.
It is suggested that you upload your response in adequate time to assure that it will post on the day prior to the

closing date.

1) INTRODUCTION/OVERVIEW

A) Purpose/Objective

The City of Mount Dora has issued this Invitation to Bid (hereinafter, “ITB”), as a joint solicitation on
behalf of the City, the Community Redevelopment Area (CRA) and the Northeast Community
Redevelopment Area (Northeast CRA), with the sole purpose and intent of obtaining Bids from
interested and qualified firms offering to provide certain Utility Services, in accordance with the
specifications stated and/or attached herein/hereto.

The City desires to contract with one successful Bidder to provide the requested services for the City,
CRA and Northeast CRA as applicable. The successful Bidder will hereinafter be referred to
interchangeably as the “Bidder, Firm, Vendor or Contractor”.

If awarded, a contract to provide these services will be effective on the date contract is approved by the
City of Mount Dora, City Council (herein after, the “Council”), signed by all required parties and filed
with the City Clerk.

As is more fully explained in Section “6L” of this ITB, an award, if made, will be made to the best
overall bidder(s) whose bid is most advantageous to the City, taking into consideration the evaluation
factors set forth in this ITB. The City will not use any other factors or criteria in the evaluation of the
Bids received.

B) Background

The City serves an area of 12.26 square miles with a population of approximately 18,652. The City’s
fiscal year begins on October Ist and ends on September 30th. The Finance Department maintains the
funds and accounts of the City. The Finance Department is responsible for the custody and accounting
of funds of each department.
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More detailed information on the government and its finances can be found in City of Mount Dora’s
Annual Comprehensive Financial Report (ACFR) for fiscal year 2023-2024 and in the City’s Annual
Budget for fiscal year 2025-2026. Copies of these documents may be viewed on www.mountdora.gov.
The City of Mount Dora is exempt from any and all state, local and federal taxes.

O Inquiries

Direct questions related to this ITB to Whitney Donovan, Purchasing Coordinator, and submit such
questions in writing to: donovanw@mountdora.gov. Please include the page and paragraph number for
each question in order to ensure that questions asked are responded to correctly.

Bidders must clearly understand that the only official answer or position of the City will be the one
stated in writing from donovanw(@mountdora.gov. All questions asked, along with the answers rendered
will be electronically distributed to firms registered for this solicitation and additionally posted on the
City website (www.mountdora.gov) and on DemandStar (www.demandstar.com).

D) Method of Source Selection

The City is using the Competitive Sealed Bids methodology of source selection for this procurement, as
authorized by Resolution 2021-107 and 2024-36 (amendment) establishing and adopting the City
Purchasing Policy. Each Bid will be reviewed to determine if the Bid is responsive to the ITB. Bids
deemed to be non-responsive may be rejected without being evaluated by the Purchasing Coordinator.
The responsible city department will make a recommendation to the City Council who will make the
final selection(s). A responsive Bid is one which has been signed and submitted by the specified Bid
deadline, and has provided the information required to be submitted with the Bid. Poor formatting, poor
documentation, incomplete or unclear information may be considered substandard submissions and may
adversely impact the evaluation of a Bid. Bidders who fail to comply with the required and/or desired
elements of this ITB do so at their own risk.

The City may, as it deems necessary, conduct discussions with responsible Bidders determined to be in
contention for being selected for award for the purpose of clarification to assure full understanding of;

and responsiveness to solicitation requirements.

E) Pre-Bid Meeting

[ ] A pre-bid conference is not applicable for this solicitation.

A [X] non-mandatory [_| mandatory pre-bid meeting will be held on November 17, 2025, commencing
promptly at 11:00 am, and will be held in the Public Works Conference Room, located at 401 Limit
Ave, Mount Dora, Florida 32757.

If this pre-bid conference is denoted as “mandatory,” prospective Bidders must be present in order to
submit a bid response.

F) Projected Timetable

The following projected timetable should be used as a working guide for planning purposes only. The
City reserves the right to adjust this timetable as required during the course of the ITB process.
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| Events ‘ Dates |

Issue ITB Notice November 10, 2025
Non-Mandatory Pre-Bid Meeting November 17, 2025 @ 11:00 am
Last Date for Receipt of Written Questions November 24, 2025 — 4:00 pm
Addendum Issued (If Applicable) December 1, 2025

Bid Due/ Opening Date (via Zoom-See Exhibit “D”) December 8, 2025 @ 2:00 pm
Issue Notice of Recommendation December 18, 2025

City Council Meeting Date (anticipated) January 16, 2025

2) GENERAL DESCRIPTION / SCOPE OF SERVICES

It is the intent of this solicitation to engage one (1) or more qualified contractor(s) to provide the
required Annual Tree Supply and Installation Services on an as needed basis, via written Task
Authorizations, and per the Scope of Work and Specifications found in this ITB, subsequent Agreement
and Task Authorizations. The Bidder awarded this ITB must meet or exceed all terms, conditions and
specifications of the City of Mount Dora. It is the City’s intent to award to a primary and a secondary
Contractor to provide the services identified in the ITB. The secondary Contractor must be available to
respond to as needed calls for service as addressed in the scope of work.

SCOPE OF SERVICES

See Exhibit “A” attached below for a general project description.

See Exhibit “B” attached below for a detailed Scope of Work.

See Exhibit “C” attached below for applicable Special Conditions.
See Exhibit “D” attached below for a list of tree types to be planted/installed.

The City of Mount Dora Urban Forestry Department is requesting bids for the annual purchase of
various trees species along with a turnkey installation process. All trees to be routinely installed each
year will be a 30-gallon size. There will be opportunity to potentially install up to 175 trees annually in
up to two (2) planting cycles. The initial 100 trees will be split into two annual planting cycles. In
addition, there may be opportunity, upon City request, for miscellaneous tree plantings. The
miscellaneous trees may be of various gallon sizes as noted on the bid pricing form (See Exhibit “E*.)
Occasionally and upon City request, there may be need to install different tree types then listed herein
at various gallon sizes. The tree cost percentage markup, as found on the bid pricing form, will be
applied to all tree purchases.

Work under this solicitation award will be assigned to the successful Contractor(s) via Task
Authorization on an as needed basis. Project specific scope of work, specifications and any pertinent
special conditions will be provided to the successful contractor as specific to each individual assigned
project.

MINIMUM CONTRACTOR REQUIREMENTS

The following mandatory minimum requirements have been established, subject to the City’s right to
waive minor irregularities. The Bidders shall provide proof of the minimum qualification by furnishing
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copies of letters, certificates, etc. (as applicable); which clearly document said qualifications.

A.

B.

The Bidder must be in good standing and must not be listed in the System for Award
Management (SAM) as an excluded party.

All licenses required by the Bidder, whose businesses and profession(s) are regulated by the
Florida Department of Business and Professional Regulation must be active and current for the
duration of the contract.

The Bidder must have been issued a certificate of authority through the Department of State in
compliance with Florida Statute 607.1501 if applicable. Bidder shall provide documentation to
demonstrate meeting this minimum requirement with your Bid response. Include local business
tax receipts, corporation documents with date of inception, and the certificate of authority if
applicable.

. Evidence of authority to conduct commercial business in the State of Florida — Provide Sunbiz

report showing your company registered as “Active”.

Professional Licenses — Provide all licenses that qualify the firm for the type of work as
identified herein. Vendor will be a licensed business with all necessary State of Florida
requirements and certifications to serve as an operating business in the State of Florida.

If you are not a single prime contractor, you will be required to list all subcontractors to be used
for this project and their professional licenses.

Minimum 5 years of experience in the installation of various tree types in park and residential
locations in the State of Florida, possessing specialized equipment, and employing trained
operators and installers.

Failure to provide the appropriate documentation with your Bid will be grounds for deeming your Bid
non-responsive and removing it from further consideration.

COMPENSATION

1.

The City of Mount Dora agrees to pay the successful Contractor(s) for the performance of the
services listed herein per the unit pricing amount(s) as shown in the “Bid Pricing Form” included
herein for the work performed based upon unit price quantities. Upon request the successful
Contractor(s) will review City provided project scope of work and specifications for the work
needed. The Contractor(s) will provide the City with a detailed quote/proposal based upon the
project information provided. The City will review the quote/proposal and either accept or deny
the quote proposal. If accepted, the City will provide the Contractor(s) with a complete and fully
executed Task Authorization form and a Purchase Order. The Contractor(s) shall request the City
for approval in any quantities that exceed the task authorization, prior to the work performed.
The invoice and supporting documents/reports received from the successful Contractor(s),
pursuant to an Agreement, will be reviewed and approved by the City, indicating services have
been rendered in conformity with the Agreement. The Invoice will be paid in accordance with
the State of Florida Prompt Payment Act.

3) SUBCONTRACTORS

The successful bidder shall not employ subcontractors without the advance written permission of the
City. At no time will any assigned project be 100% performed by sub-contractors.
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4) CITY’S RIGHT TO INSPECT

The City or its authorized Agent shall have the right to inspect the Contractor’s files to determine status
of work on this project.

5) TERMS AND CONDITIONS OF CONTRACT

An Agreement resulting from this ITB shall be subject to the terms and conditions set forth in a City
Agreement and any terms and conditions included in this ITB. The City reserves the right to include in
any Agreement document such terms and conditions, as it deems necessary for the proper protection of
the rights of the City. The City will not be obligated to sign any contracts, agreements or other
documents provided by the Contractor with their submittal. No guarantee of work or amount of work is
stated or intended. The City reserves the right to issue a separate solicitation for individual project needs.

Initial Agreement Term: The initial Agreement term will be for a period of three (3) years.

Agreement Renewal Periods: There will be two (2) one-year renewal periods. Renewals must be
mutually agreed upon in writing.

The above results in a possible five (5) year contract.

All pricing submitted under this ITB shall remain in effect for the duration of the Initial Agreement
Term. The City will consider Contractor’s written requests for rate increases at no less than 90 days
prior to each Agreement renewal dates (“Agreement Anniversary Date.”) Increases shall be based on the
Consumer Price Index calculation or a maximum of 10%, whichever is less. The Consumer Price Index
to be applied is, “All items in South Urban, All Urban Consumers, Not Seasonally Adjusted (South
Area) (“CPI-U”), Series ID CUUR0300SA0, CUUS0300SA0” for the previous twelve (12) month

period.

Failure to submit a written request for an increase will result in no rate increase until a request is made
prior to the following renewal period. The City reserves the right to accept or reject any increase request.

6) GENERAL TERMS AND CONDITIONS
A) Licenses

The Contractor is required to possess the correct occupational license, professional license, and
any other authorizations necessary to carry out and perform the work required pursuant to all

applicable Federal, State and Local Law, Statutes, Ordinances, and rules and regulations of any
kind.

If required and/or requested, copies of the required licenses must be submitted with the bid
response indicating that the entity proposing, as well as the team assigned to the City account,
are properly licensed to perform the activities or work included in the contract documents. A
Contractor, with an office within the City is also required to have a business tax receipt. If you
have questions regarding required professional licenses and Business Tax Receipt, contact the
Finance Department at (352) 735-7120.
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B)

)

D)

E)

F)

G)

H)

D

Principals/Collusion

By submission of this Bid, the undersigned, as Bidder, does declare that the only person or
persons interested in this ITB as principal or principals is/are named therein and that no person
other than therein mentioned has any interest in this ITB or in the contract to be entered into; this
Bid is made without connection with any person, company or parties making a Bid, and that it is
in all respects fair and in good faith without collusion or fraud.

Taxes
The City is exempt from Federal Excise and State of Florida Sales Tax.
Relation of City
It is the intent of the parties hereto that the Contractor shall be legally considered an independent
contractor, and that neither the Contractor nor their employees shall, under any circumstances, be
considered employees or agents of the City, and that the City shall be at no time legally
responsible for any negligence on the part of said Contractor, their employees or agents, resulting
in either bodily or personal injury or property damage to any individual, firm, or corporation.
Term Contracts — Fund Availability
If funds are not appropriated for continuance of a term contract to completion, cancellation will
be accepted by this Contractor on thirty (30) days prior written notice.
Termination
Should the Contractor be found to have failed to perform his services in a manner satisfactory to
the City, the City may terminate this Agreement immediately for cause; further the City may
terminate this Agreement for convenience with a thirty (30) day written notice. The City shall be
sole judge of non-performance.
Liability
The Contractor will not be held responsible for failure to complete contract due to causes beyond
its control, including, but not limited to, work stoppage, fires, civil disobedience, riots,
rebellions, Acts of Nature and similar occurrences making performance impossible or illegal.
Indemnity
The successful Bidder shall indemnify and hold the City harmless from any and all liabilities,
damages, losses and costs, recognizing any applicable limitations under Florida law, with such
indemnification and hold harmless requirements included in the final Agreement executed
between the City and said successful Bidder.
Assignment
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J)

K)

L)

M)

N)

The Contractor(s) shall not assign, transfer, convey, sublet or otherwise dispose of this contract,
or of any or all of its rights, or interest therein, or his or its power to execute such contract to any
person, company or corporation without prior written consent of the City.

Lobbyving/Cone of Silence

All Contractors are hereby placed on NOTICE that the City does not wish to be lobbied, either
individually or collectively about a matter for which a firm has submitted a Bids.

Firms and their agents are not to contact members of the City Council for such purposes as
meeting or introduction, luncheons, dinners, etc. During the process, from Bid advertisement to
final Council approval, no firm or their agent shall contact any other employee of the City in
reference to this Bid, with the exception of the Finance Director or his designee(s). Failure to
abide by this provision may serve as grounds for disqualification for award of this contract to the
Contractor.

Single Bid

Each Bidder must submit, with their bid, all of the required forms included in this ITB. Only one
bid from a legal entity as a primary will be considered. A legal entity that submits a bid as a
primary or as part of a partnership or joint venture submitting as primary may not then act as a
sub-Contractor to any other Bidder submitting under the same ITB.

If a legal entity is not submitting as a primary, or, that legal entity may not act as a sub-
CONTRACTOR to any other firm or firms submitting under the same ITB nor act as part of a
partnership or joint venture to the primary. All submittals in violation of this requirement will be
deemed non-responsive and rejected from further consideration.

Protest Procedures

Any appeal or protest to the Request for Bid shall be governed by the City of Mount Dora’s
Purchasing Policy.

Public Entity Crime

A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a bid, bid, or reply on a contract to provide any goods or
services to a public entity; may not submit a bid, bid, or reply on a contract with a public entity
for the construction or repair of a public building or public work; may not submit bids, bids, or
replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or CONTRACTOR under a contract with any public entity;
and may not transact business with any public entity for a period of 36 months following the date
of being placed on the convicted vendor list.

Conflict of Interest

Bidder shall complete the Conflict of Interest Affidavit included as an attachment to this I'TB
document. Disclosure of any potential or actual conflict of interest is subject to City staff review
and does not in and of itself disqualify a firm from consideration.
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0)

P)

Q)

R)

These disclosures are intended to identify and or preclude conflict of interest situations during
contract selection and execution.

Responsible Vendor Determination

Prospective Vendor is hereby notified that Florida Statutes, Section 287.05701, requires that the
City may not request documentation of or consider a vendor's social, political, or ideological
interests when determining if the responding party is a responsible Vendor.

Prohibition of Gifts to City Emplovees

No organization or individual shall offer or give, either directly or indirectly, any favor, gift,
loan, fee, service or other item of value to any City employee, as set forth in Chapter 112, Part
II, Florida Statutes, the current City Ethics Ordinance, and City Administrative Policy.
Violation of this provision may result in one or more of the following consequences: a.
Prohibition by the individual, firm, and/or any employee of the firm from contact with City staff
for a specified period of time; b. Prohibition by the individual and/or firm from doing business
with the City for a specified period of time, including but not limited to: submitting bids, ITB,
and/or quotes; and, c. immediate termination of any contract held by the individual and/or firm
for cause.

Immigration Reform and Control Act

Bidder acknowledges, and without exception or stipulation, any firm(s) receiving an award shall
be fully responsible for complying with the provisions of the Immigration Reform and Control
Act of 1986 as located at 8 U.S.C. 1324, et seq. and regulations relating thereto, as either may be
amended. Failure by the awarded firm(s) to comply with the laws referenced herein shall
constitute a breach of the award agreement and the City shall have the discretion to unilaterally
terminate said agreement immediately.

Scrutinized Company List — State of Florida Requirement

A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a Bid on a Contract to provide any goods or services to a
public entity, may not submit a Bid on a Contract with a public entity for the construction or
repair of a public building or public work, may not submit Bids on leases of real property to a
public entity, may not be awarded or perform work as a Contractor, supplier, subcontractor, or
consultant under a Contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017 F.S., for CATEGORY
TWO for a period of thirty six (36) months from the date of being placed on the convicted
vendor list.

The list of “Scrutinized Companies” is created pursuant to Section 215.473, Florida Statutes. A
copy of the current list of “Scrutinized Companies” can be found at the following link:

https://www.sbafla.com/reporting/
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S)

The company representative authorized to sign, on the required form found below, on behalf of
the bidder, CERTIFIES that the company identified as the Respondent is not listed on either the
Scrutinized Companies with Activities in Sudan List; or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List; is not on the Scrutinized Companies or Other
Entities that Boycott Israel List or participating in a boycott of Israel; and does not have any
business operations with Cuba or Syria. Authorized representative understands that pursuant to
Sections 287.135 and 215.473, Florida Statutes, the submission of a false certification may
subject the Respondent Company to civil penalties, attorney’s fees, and/or costs.

Billing Instructions — Awarded Professional Consultants

Invoices, unless otherwise indicated, must show Work Order or Purchase Order numbers and
shall be submitted in to the City of Mount Dora, Accounts Payable at 510 North Baker Street,
Mount Dora, FL 32757. Specific format of the invoice shall be worked out between the City and
the Contactor prior to the first invoice being submitted. Payment shall be made in accordance
with the Florida Prompt Payment Act, as amended from time to time.

7) INSTRUCTIONS FOR BID

A)

B)

)

Compliance with the ITB

Bids must be in strict compliance with this ITB. Failure to comply with all provisions of the ITB
may result in disqualification of Bids.

Acknowledgment of Insurance Requirements

By signing the Insurance Requirements included in this ITB, Bidder acknowledges these
conditions include Insurance Requirements.

It should be noted by the Bidder that, in order to meet the City's requirements, there may be
additional insurance costs to the Bidder's firm. It is, therefore, imperative that the Bidder discuss
these requirements with the Bidder’s insurance agent, as noted on the Insurance Check List, so
that allowances for any additional costs can be made by the Bidder.

The Bidder's obligation under this provision shall not be limited in any way by the agreed upon
contract price, or the Bidder's limit of, or lack of, sufficient insurance protection.

Bidder also understands that the evidence of required insurance may be required within five (5)
business days following notification of its offer being accepted; otherwise, the City may rescind
its acceptance of the Bidder’s bid.

The specific insurance requirements for this solicitation are included as part of this solicitation.

Acknowledgment of Bonding Requirements

By signing its bid, and if applicable, Bidder acknowledges that it has read and understands the
bonding requirements for this bid. Requirements for this solicitation are checked.

X] Not Applicable at this time.
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D)

[ ] Bid Bond: Shall be submitted with Bid response in the form of AIA Form 310, or via
irrevocable letter of credit. The bid bond will be in a sum equal to 5% of the total bid amount.

The Bid Bond shall be retained by the City as liquidated damages if the successful Bidder fails to
execute and deliver to the City the unaltered contract, or fails to deliver any required
Performance and Payment Bonds or Certificates of Insurance, all within twenty-one (21)
calendar days after receipt of the Notice of Selection for Award. Bid Bonds shall be executed by
a corporate surety licensed under the laws of the State of Florida to execute such bonds, with
conditions that the surety will, upon demand, forthwith make payment to the City upon said
bond. The Bid Bonds of the three (3) highest ranked Bidders shall be held until the contract has
been executed by the successful Bidder and same has been delivered to the City together with the
required bonds and insurance, after which all three (3) Bid Bonds shall be released to the
respective Bidders. All other Bid Bonds shall be released within fourteen (14) calendar days of
the Evaluation Committee meeting date for shortlisting. No bids including alternates shall be
withdrawn within one hundred and eighty (180) days after the bid closing date thereof. If a bid
is not accepted within said time period it shall be deemed rejected and the Bid Bond shall be
released to the Bidder. In the event that the City awards the contract prior to the expiration of the
one hundred and eighty (180) day period without selecting any or all alternates, the City shall
retain the right to subsequently award to the successful Bidder said alternates at a later time and
approved by the Finance Director or designee, and the successful Bidder.

[ ] Performance and Payment Bonds: For projects estimated to be in excess of $200,000, bonds
shall be submitted, on a per project basis, by the Contractor(s) receiving award, and written
for 100% of the per project Quote/Proposal/Purchase Order award amount, with the cost
borne by the Bidder receiving an award. The Performance and Payment Bonds shall be
underwritten by a surety authorized to do business in the State of Florida and otherwise
acceptable to Owner; provided, however, the surety shall be rated as “A-* or better as to general
policy holders rating and Class V or higher rating as to financial size category and the amount
required shall not exceed 5% of the reported policy holders’ surplus, all as reported in the most
current Best Key Rating Guide, published by A.M. Best Company, Inc. of 75 Fulton Street, New
York, New York 10038.

Should the contract amount be less than $500,000, the requirements of Section 287.0935, F.S.
shall govern the rating and classification of the surety.

Each project security provided under the subsequent contract shall be in force throughout the final
completion and acceptance of the individual project as applicable.

If the surety for any bond furnished by Contractor is declared bankrupt, becomes insolvent, its
right to do business is terminated in the State of Florida, or it ceases to meet the requirements
imposed by the Contract Documents, the Contractor shall, within five (5) calendar days
thereafter, substitute another bond and surety, both of which shall be subject to the Owner’s
approval.

Delivery of Bids
All ITB responses are to be delivered before 2:00 p.m., local (EST) time, on or before
December 8, 2025 via electronic submission at www.demandstar.com only.
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E)

F)

G)

H)

The City shall not bear the responsibility for Bids submitted past the stated date and/or time
indicated.

Evaluation of Bids (Procedure)

The City’s procedure for selecting is as follows:

Subsequent to the closing of the ITB, the Purchasing Coordinator, shall review the bids received
and verify whether each bid is responsive to all material requirements of the published ITB.

The Purchasing Coordinator, City Urban Forester/Arborist and the Electric Utility Director, shall
review all responsive bids received and verify each bid appears to be responsive to all other
material requirements of the published ITB.

. Vendor selection will be based on the lowest priced, compliant, qualified, responsive and

responsible bid unless specified otherwise in the ITB.

The City reserves the right to withdraw this I'TB at any time and for any reason, and/or to issue
such clarifications, modifications and/or amendments as it may deem appropriate.

Receipt of a bid by the City or a submission of a bid to the City offers no rights upon the Bidder
nor obligates the City in any manner.

Acceptance of the bid does not guarantee issuance of any other governmental approvals.

Ambiguity, Conflict, or Other Errors in the ITB
If a Bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in the ITB,
Bidder shall immediately notify the Purchasing Coordinator, noted herein, of such error in
writing and request modification or clarification of the document. The Purchasing Coordinator
will make modifications by issuing a written addendum/revision and will give written notice to
all parties who have received this ITB from the Finance Department.
The Bidder is responsible for clarifying any ambiguity, conflict, discrepancy, omission, or other
error in the I'TB prior to submitting the Bid or it shall be waived.
Bid, Presentation, and Protest Costs
The City will not be liable in any way for any costs incurred by any Bidder in the preparation of
its Bid in response to this I'TB, nor for the presentation of its Bid and/or participation in any
discussions, negotiations, or, if applicable, any protest procedures.
Acceptance or Rejection of Bids
The right is reserved by the City to waive any minor irregularities in any Bid, to reject any or all
Bids, to re-solicit for Bids, if desired, and upon recommendation and justification by the City to
accept the Bid which in the judgment of the City is deemed the most advantageous for the public
and the City.
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D

J)

K)

Any Bid which is incomplete, conditional, obscured or which contains irregularities of any kind,
may be cause for rejection. In the event of default of the successful Bidder, or their refusal to
enter into the City contract, the City reserves the right to accept the Bid of any other Bidder or to
re-advertise using revised documentation, at its sole discretion.

Requests for Clarification of Bids

Requests by the Purchasing Coordinator to a Bidder(s) for clarification of Bids(s) shall be in
writing. Bidder’s failure to respond to request for clarification may deem Bidder to be non-
responsive, and may be just cause to reject its Bid.

Validity of Bids

No Bid can be withdrawn after it is filed unless the Bidder makes their request in writing to the
City prior to the time set for the closing of Bids.

All Bids shall be valid for a period of one hundred eighty (180) days from the date of submission
to accommodate evaluation and selection process.

Response Format

The Bid shall be deemed an offer to provide services to the City. In submitting a Bid, the
respondent declares that he/she understands and agrees to abide by all specifications, provisions,
terms and conditions of same, and all ordinances and policies of the City. The Bidder agrees that
if the contract is awarded to him/her, he/she will perform the work in accordance with the
provisions, terms and conditions of the contract and subsequent Task Authorizations.

To facilitate the fair evaluation and comparison of Bids, all Bids must conform to the guidelines
set forth in this ITB. Any portions of the Bid that do not comply with these guidelines must be so
noted and explained and submitted with the Bid. However, any Bid that contains such variances
may be considered non-responsive.

Bids should be prepared simply and economically, providing a straightforward concise
description of the Bidder’s approach and ability to meet the City’s needs, as stated in the ITB.

The items listed below shall be submitted with each Bid and should be submitted in the order
shown. Each section noted below should be clearly labeled, with pages numbered and separated
by tab sheets. Failure by a Bidder to include all listed items may result in the rejection of its Bid.

Tab 1 — Company Executive Summary/General
Present in concise terms, a description of your firm and its capabilities.

At a minimum the following information will be included:

1. Business Structure
2. Number of Years Company is in Business

3. Proof of Insurance
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4. Provide examples of relevant experience.

5. Provide examples of Value Added services you can provide to the City.

Provide a list of current litigations, outstanding judgments and liens, if any, against the
Contractor that may have been filed in the last five (5) years.

Tab 2 —Bidder Qualifications

Express the qualifications and specific capability of all principal staff that will be assigned
to the City of Mount Dora projects. Include names, qualifications, and experience of each
individual including their responsibilities. Also include designation of any primary and
secondary responsibility.

Provide a brief resume including, but limited to:

Name and title
Job assignment for this project
How many years with this firm
Project Examples with relevant tree services experience:
Encompassing installation of various tree types of 30 gallon size, and describing the method
used for such planting.
a. Include, with the name of agency/company the work performed:
b. Description of the project(s),
c. Total value of the project(s)
d. Time-frame for completion of services rendered
5. Expand if additional services outside of supply and installation were rendered which contributed
to the success of the planting project.

P

6. Education/Licenses/Certifications.
7. Other experience and qualifications that are all relevant to this type of City project.
8. Provide examples of any value added services you can provide to the City.
"Dollar value" refers to the monetary value of a project. For Tab 2, Item 7 please provide
information about the individual's experience. For the second bullet, please include, when
applicable, the dollar amount of the accomplishment.
Tab 3 — Scope Response-Scope of Services
1. Describe your understanding of the scope of services and the City’s needs and any
specialized skills available from your company. Clearly describe the methodology which will
be used to perform, including a work plan for the desired services. Include information as to
the level of staff to be assigned and a list of equipment available for this project.
2. List any Bidder exceptions to the Scope of Services.
Bidders shall submit all requested information for Tabs 1-3 and in the above order. Failure to do
so may result in disqualification from further consideration.
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L)

M)

N)

Bid Evaluation Factors

All Bids will be subject to a review and evaluation process by the Purchasing Coordinator, the
City’s Urban Forester/Arborist and the Electric Utility Director or designee. Award of this ITB
shall be based on the lowest priced, qualified, responsive and responsible bid.

Drug-Free Workplace:

In accordance with Florida Statute 287.087, preference shall be given to businesses with drug-
free workplace programs. Whenever two or more Bids which are equal with respect to quality
and service are received by the City for the procurement of commodities or contractual services,
a Bids received from a business that furnishes a form certifying that it is a Drug Free Workplace
shall be given preference in the award process. NOTE: In the event, the submitter wishes to
provide items specified above and beyond the stated requirements of this request at “no cost” to
the City of Mount Dora, these services should be identified and included in the request response.

Tie Breaker:

If there are tie bids, meaning everything except the information relating to the Bidder is the
same, the following methods shall be used in the order below to break the tie:

* Drug free workplace policy in place.

* If one has or had a contract with the City and performance is or was satisfactory. If
performance of a tie Bidder who has or had a contract with the City and performance is or was
not satisfactory, the other tie-Bidder is awarded.

» Time of Bid delivery may be used as a final tie-breaker if the above does not result in breaking
a tie.

Remainder of Page Intentionally Left Blank
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8) REQUIRED FORMS - (ALL MUST BE COMPLETED AND SUBMITTED WITH YOUR BID.) All
forms required by the ITB shall be fully completed and executed by an authorized representative
that can legally bind the Respondent.

Required Forms:

1.

A e AN A S

[\ I e e e e T e e T
S O 0 N O W B~ WD = O

Bidders Checklist Form

Bidders Qualification Form

F.S.S. Section 287.138 Certification Form

Affidavit of Compliance with Florida Statutes, Section 288.0071
Vendor Certification Regarding Scrutinized Companies’ List Form
Human Trafficking Affidavit Form

Conlflict of Interest Affidavit Form

Declaration Statement Form

Insurance Requirements Form

. Drug Free Workplace Certification Form

. Non-Collusion Affidavit of Prime Bidder Form
. Acknowledgements Form

. Compliance with Public Records Law Form
. Reference Form

. Public Entity Crimes Statement Form

. Company Information Form

. Sub-Contractor Listing Form

. Completed W9

. Bid Pricing Form

. Addenda (if applicable)
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BIDDER CHECK LIST

IMPORTANT: Please read carefully, sign in the spaces indicated and return with your
Bids.

Bidder should check off each of the following items as the necessary action is completed:
[ ] All required and applicable forms have been signed and included (see page above.)
All information as requested in the Bidder’s Bid Form is included.

Any addenda have been signed and included.

0O o

The Bids must be submitted via www.demandstar.com no later than the specified due date
and time. (Otherwise Bids cannot be considered.)

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email Fax No.
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BIDDER QUALIFICATION FORM

Have you, at any time, failed to complete a contract? [ ]Yes[ ]No
STATEMENT OF LITIGATION:

Are there any judgments, claims or suits pending or outstanding by or against you?

[ ]Yes[ ]No

If the answer to either question is yes, submit details on separate sheet. List all lawsuits that have been filed
by or against your firm in the last five (5) years:

CONTRACT TOTALS:

List total contract amount for work performed on all completed and similar projects in the past five (5) years,
whether as an individual firm or as part of a joint venture.

$ Total Contract Amount for work done on all past related projects.

REFERENCES:
Bank(s) Maintaining Account(s):

Surety/Underwriter: (if required)

Other References: (Use additional sheets if necessary)

TYPE OF FIRM:

[] Corporation/Years in Business: . If firm is a corporation, please list state in which it is
incorporated: . If firm is a corporation, by signing this form, Bidder certifies
that the firm 1s authorized to do business in the State of Florida.

[_] Partnership/Years in Business:
[_] Sole Proprietorship/Years in Business:
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[ ] Other: Please list:

Pursuant to information for prospective Bidders for the above-mentioned proposed project, the
undersigned is submitting the information as required with the understanding that it is only to assist in
determining the Bids of the organization to perform the type and magnitude of work intended, and further,
guarantee the truth and accuracy of all statements herein made. We will accept your determination of Bids
without prejudice.

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email Fax No.

Remainder of Page Intentionally Left Blank
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FLORIDA STATUTES, SECTION 287.138

CERTIFICATION
I, (person) , as the (title) of
(entity) , do hereby certify that
(entity) : (1) 1s not owned by the government of a foreign country of

concern as defined by Florida Statutes, Section 287.138; (ii) does not have the government of a foreign
country of concern, as defined by Florida Statutes, Section 287.138, as a controlling interest owner; (iii) is
not organized under the laws of a foreign country of concern, as defined by Florida Statutes, Section
287.138; and (iv) does not have its principal place of business in a foreign country of concern as defined
by Florida Statutes, Section 287.138.

Print:
Title:

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ] online
notarization of , who personally swore or affirmed that he/she is
authorized to execute this Oath and who is personally known to me or who produced

as identification, and who did/did not take an oath this

day of , 2025.

(stamp)
NOTARY PUBLIC, State of Florida
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AFFIDAVIT OF COMPLIANCE WITH SECTION 288.0071, FLORIDA STATUTES,
ECONOMIC INCENTIVES TO FOREIGN ENTITIES OF CONCERN

Before me, a notary public, in and for the State of Florida — at large, personally appeared,
, and having first made due oath or affirmation, states:
(Write Name Here)
1. My name is
(Write Name Here)

2.1 am the of

(Insert Job Title) (Insert Company Name)
3. The Company was formed in and is a

(Country and State) (List the Type of Entity (ex.: LLC, Inc., etc.)

4.1 am duly authorized and empowered and have sufficient knowledge to execute and deliver this Affidavit.
5. I affirm that the Company is not:

a. Owned or controlled by the government of the People’s Republic of China, the Russian Federation, the
Islamic Republic of Iran, the Democratic People’s Republic of Korea, the Republic of Cuba, the
Venezuelan regime of Nicolds Maduro, or the Syrian Arab Republic (collectively and individually, a
Foreign Country of Concern), including any agency of or any other entity of significant control of such
Foreign Country of Concern. Where ‘controlled by’ means having possession of the power to direct or
cause the direction of the management or policies of a company, whether through ownership of securities,
by contract, or otherwise; or a person or entity that directly or indirectly has the right to vote 25 percent or
more of the voting interests of the company or that is entitled to 25 percent or more of its profits is
presumed to control the foreign entity; or

b. A partnership, association, corporation, organization, or other combination of persons organized under the
laws of or having its principal place of business in a Foreign Country of Concern, or a subsidiary of such
entity.

Under penalties of perjury, I declare that I have read the foregoing Affidavit and that the facts stated in it are true.

Signed and Delivered on this day of ,202

BY:

Signature of Affiant

Printed Name
STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ] online notarization of

, as , of , who personally swore or affirmed that

he/she is authorized to execute this Agreement and thereby bind the Firm, and who is personally known to me or who produced
as identification, and who did/did not take an oath this day of , 2025.

(stamp)

NOTARY PUBLIC
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VENDOR CERTIFICATION REGARDING
SCRUTINIZED COMPANIES’ LISTS

Respondent Vendor Name:

Name of Company:

FEIN:

Authorized Representative’s Name and Title:

Address:

Phone Number: Email Address:

Sections 287.135 and 215.473, Florida Statutes, prohibit Florida municipalities from contracting with
companies, for goods or services equal to or over $1,000,000 that are on either the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or to engage in any Business operations with Cuba or Syria. Sections 287.135 and 215.4725
also prohibit Florida municipalities from contracting with companies or other entities, for goods or
services equal to or over $100,000.00 that are on the list of Scrutinized Companies or Other Entities that
Boycott Israel or are engaged in a boycott of Israel.

The list of “Scrutinized Companies” is created pursuant to Section 215.473, Florida Statutes. A copy of the
current list of “Scrutinized Companies” can be found at the following link:

https://www.sbafla.com/reporting/

As the person authorized to sign on behalf of the Respondent Vendor, I hereby certify that the company
identified above in the section entitled “Respondent Vendor Name” is not listed on either the Scrutinized
Companies with Activities in Sudan List; or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List; or the Scrutinized Companies or Other Entities that Boycott Israel and is
not participating in a boycott of Israel; and does not have any business operations with Cuba or Syria. I
understand that pursuant to Sections 287.135 and 215.473, Florida Statutes, the submission of a false
certification may subject the Respondent Vendor to civil penalties, attorney’s fees, and/or costs.

I understand and agree that the City may immediately terminate any contract resulting from this
solicitation upon written notice if the company referenced above are found to have submitted a false
certification or any of the following occur with respect to the company or a related entity: (i) for any
contract for goods or services of one hundred thousand dollars ($100,000.00) or more, it has been placed
on the Scrutinized Companies or Other Entities that Boycott Israel List, or is engaged in a boycott of
Israel, or (ii) for any contract for goods or services of one million dollars ($1,000,000) or more, it has been
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in business
operations in Cuba or Syria.
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https://www.sbafla.com/reporting/

Certified By:

Authorized Signature (Name and Title):

Print Name:

Print Title:

Signature Bidder/Proposer understands and agrees that the City may immediately terminate any contract
resulting from this solicitation upon written notice if the company referenced above are found to have
submitted a false certification or any of the following occur with respect to the company or a related entity:
(1) for any contract for goods or services of one hundred thousand dollars ($100,000.00) or more, it has
been placed on the Scrutinized Companies or Other Entities that Boycott Israel List, or is engaged in a
boycott of Israel, or (ii) for any contract for goods or services of one million dollars ($1,000,000) or more,
it has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in
business operations in Cuba or Syria. Lists are created pursuant to section 215.473, Florida Statutes.

Remainder of Page Intentionally Left Blank
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HUMAN TRAFFICKING AFFIDAVIT

In compliance with § 787.06, Florida Statutes, this Affidavit must be completed by an officer or
representative of a nongovernmental entity that is executing, renewing, or extending a contract with the
City of Mount Dora (the “Governmental Entity”).

The undersigned, on behalf of the entity listed below (the “Nongovernmental Entity”), hereby attests under
penalty of perjury as follows:

1. Tam over the age of 18 and I have personal knowledge of the matters set forth herein.

2. Tam an officer or representative of , a nongovernmental entity, and I
am authorized to provide this affidavit on behalf of the Nongovernmental Entity.

3. Nongovernmental Entity, and any of its subsidiaries or affiliates, do not use coercion for labor or
services, as those terms are defined in § 787.06, Florida Statutes, as may be amended from time to
time.

4. If at any time in the future the Nongovernmental Entity does use coercion for labor or services, the
Nongovernmental Entity will immediately notify the Governmental Entity and no contracts may be
executed, renewed, or extended between the parties.

5. T have read the foregoing Affidavit and confirm that the facts stated in it are true and are made for
the benefit of and reliance by the Governmental Entity.

Authorized Signature Company
Printed Name Title
STATE OF FLORIDA

COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ]
online notarization of , as of
, who personally swore or affirmed that he/she is authorized to
execute this Agreement and thereby bind the Nongovernmental Entity, and who is personally known to me

or who produced as identification, and who did/did not take
an oath this day of , 2025.
(stamp)
NOTARY PUBLIC
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CONFLICT OF INTEREST AFFIDAVIT

By the signature below, the firm (employees, officers and/or agents) certifies, and hereby discloses, that, to
the best of their knowledge and belief, all relevant facts concerning past, present, or currently planned
interest or activity (financial, contractual, organizational, or otherwise) which relates to the proposed work;
and bear on whether the firm (employees, officers and/or agents) has a possible conflict have been fully
disclosed.

Additionally, the firm (employees, officers and/or agents) agrees to immediately notify in writing the
Finance Director, or designee, if any actual or potential conflict of interest arises during the contract and/or
project duration.

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email Fax No.

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ]
online notarization of , as , of
, who personally swore or affirmed that he/she is authorized to execute this Agreement and
thereby bind the Firm, and who is personally known to me or who produced
as identification, and who did/did not take an oath this

day of , 2025.

(stamp)

NOTARY PUBLIC
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DECLARATION STATEMENT

City of Mount Dora
510 North Baker Street
Mount Dora, FL 32757

RE: ITB NO. 26-EL-001 - “Annual Tree Supply and Installation Services”
Dear Mayor and Council Members:

The undersigned as Bidder, or on behalf of Bidder, declares that this Response is submitted without any
other understanding, agreement or connection with any person, corporation, or firm submitting a
Response for the same purpose and that the Response is in all respects fair and without collusion or
fraud.

The undersigned as Bidder, or on behalf of Bidder, further declares that this Response is in compliance
in every respect with all the Instructions to Bidders issued prior to the opening of the Responses.

The undersigned as Bidder, or on behalf of Bidder, if selected, agrees to commence negotiations in
good faith and execute an appropriate City document for the purpose of establishing a formal
contractual relationship with the City for the performance of all requirements to which the Response
pertains as set forth in ITB #26-EL-001 “ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES.”

IN WITNESS WHEREOF, WE have hereunto subscribed our names on this  day of ,
20 in the City of , in the State of

Company Address

Authorized Signature City, State, Zip Code

Printed Name & Title Telephone No.

Email Fax No.
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INSURANCE REQUIREMENTS

INSURANCE TYPE REQUIRED LIMITS

X 1.

X 2.

X 3.

Worker's Compensation Statutory Limits of Florida
Statutes, Chapter 440 and all
Federal Government Statutory Limits and

Requirements.
Commercial General Liability Bodily Injury & Property Damage
(Occurrence Form) patterned
after the current 1.S.O form
with no limiting endorsements. $1.000,000 single limit per
occurrence

Indemnification: To the maximum extent permitted by Florida law, the Contractor/Vendor/Firm
shall indemnify and hold harmless the City of Mount Dora, its officers and employees from any
and all liabilities, damages, losses and costs, including, but not limited to, reasonable attorneys’
fees and paralegals’ fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of the Contractor/Vendor/Firm or anyone employed or utilized by the
Contractor/Vendor/Firm in the performance of this Agreement. This indemnification obligation
shall not be construed to negate, abridge or reduce any other rights or remedies which otherwise
may be available to an indemnified party or person described in this paragraph.

This section does not pertain to any incident arising from the sole negligence of the City of Mount Dora.

X

[

4. Automobile Liability $ 500,000 Each Occurrence
Owned/Non-owned/Hired
Automobile Included

5. Other Insurance as indicated below: $ 1,000,000 Per Occurrence
Errors and Omissions or Professional
Malpractice Coverage

6. Aircraft Liability $1,000,000 each occurrence combined single limit for bodily injury liability
and property damage liability.

7. Contractor shall ensure that all subcontractors comply with the same insurance requirements that
he is required to meet. The same Contractor shall provide City with certificates of insurance

meeting the required insurance provisions.

8. The City of Mount Dora must be named as "ADDITIONAL INSURED" on the Insurance
Certificate for Commercial General Liability where required.
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INSURANCE REQUIREMENTS
(Continued)

X] 9. The City of Mount Dora shall be named as the Certificate Holder. NOTE--The "Certificate
Holder" should read as follows:

City of Mount Dora
Mount Dora, Florida

No City Division, Department, or individual name should appear on the Certificate. No other format
will be acceptable.

X 10. Thirty (30) Days Cancellation Notice required.

DX] 11. The Certificate must state ITB #26-EL-001 “ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES”

BIDDER’S AND INSURANCE AGENT’S STATEMENT:

We understand the insurance requirements of these specifications and that the evidence of insurability may
be required within five (5) days of the award of ITB.

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email Fax No.

Insurance Agency

Signature of Bidder’s Agent
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DRUG-FREE WORKPLACE PROGRAM CERTIFICATION

Preference to businesses with drug-free workplace programs. -- Whenever two or more bids, Bids, or replies
that are equal with respect to price, quality, and service are received by the state or by any political subdivision
for the procurement of commodities or contractual services, a bid, Bid, or reply received from a business that
certifies that it has implemented a drug-free workplace program shall be given preference in the award process.
In order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that will
be taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services that are under bid a copy
of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of
Chapter 893 or of any controlled substance law of the United States or any state, for a violation occurring in the
workplace no later than 5 days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community by, any employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

Does the individual responding to this solicitation certify that their firm has implemented a drug-free
workplace program in accordance with the provision of Section 287.087, Florida Statues, as stated
above?

[] YES
[] NO

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email
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NON-COLLUSION AFFIDAVIT OF PRIME QUALIFIER

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

State of
County of
, being first duly sworn, deposes and says that:
I am the of , (Bidder) which has submitted a

Response to City of Mount Dora ITB #26-EL-001.

I am fully informed respecting the preparation and contents of the Response to ITB #26-EL-001, and of all
pertinent circumstances respecting such Response.

Neither the Bidder nor any of its officers, partners, owners, agent representatives, employees or parties in
interest, including this Affiant, has in any way colluded, conspired, connived or agreed, directly or indirectly,
sought by agreement or collusion or communication or conference with any other Bidder, firm or person, to fix
the price or prices in the Bidder’s Response to ITB #26-EL-001, or that of any other Bidder, or to fix any
overhead, profit or cost element of the Response price or the price of any other Bidder, or to secure through any
collusion, conspiracy, connivance or unlawful agreement any advantage against the CITY OF MOUNT DORA.

The price or prices quoted in the Bidder’s Response to ITB #26-EL-001 are fair and proper and are not tainted
by any collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this Affiant.

Company Address

Authorized Signature City, State, Zip Code
Printed Name & Title Telephone No.
Email

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ ]
online notarization of , as , of ,
who personally swore or affirmed that he/she is authorized to execute this Agreement and thereby bind the
Firm, and who is personally known to me or who produced
as identification, and who did/did not take an oath this day of , 2025.

(stamp) NOTARY PUBLIC
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ACKNOWLEDGEMENTS

ITB #26-EL-001
“ANNUAL TREE SUPPLY AND INSTALLATION SERVICES”

To:  City of Mount Dora
510 N. Baker Street
Mount Dora, FL 32757

(Bidder) guarantees
its Response to ITB #26-EL-001 for a period not to exceed one hundred twenty (180) days from the
date its Response was submitted to the City of Mount Dora unless an extension is granted by the Bidder.

The Contractor, by signing these ITB Submittal pages, acknowledges and agrees to abide by all the
terms, conditions, and specifications contained in this ITB Document.

Dated this day of

(Month) ’ (Year)

INDIVIDUAL, LIMITED LIABILITY COMPANY,
PARTNERSHIP, OR OTHER FORM OF ENTITY WHICH IS NOT A CORPORATION

By: /

(Signature) (Print name)
Address:

Telephone: ( ) Email:

Taxpayer/Employer Identification Number (TIN/EIN):

CORPORATION

By: /

(Signature) (Print name)
Address:

Telephone: ( ) Email:

Taxpayer/Employer Identification Number (TIN/EIN):
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State of Incorporation:

Corporate President:

(Print Name)
Corporate Secretary:

(Print Name)
Corporate Treasurer:

(Print Name)
CORPORATE SEAL
Attest By:

Secretary
Signature: Date:

Remainder of Page Intentionally Left Blank
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CITY OF
MOUNT
DORA

COMPLIANCE WITH THE PUBLIC RECORDS LAW

Upon award recommendation or ten (10) days after opening, submittals become “public
records” and shall be subject to public disclosure consistent with Chapter 119, Florida Statutes.
Bidders must invoke the exemptions to disclosure provided by law in the response to the
solicitation, and must identify the data or other materials to be protected, and must state the
reasons why such exclusion from public disclosure is necessary. The submission of a Bid
authorizes release of your firm’s credit data to the CITY.

If the company submits information exempt from public disclosure, the company must identify
with specificity which pages/paragraphs of their bid/Bid package are exempt from the Public
Records Act, identifying the specific exemption section that applies to each. The protected
information must be submitted to the CITY in a separate envelope marked accordingly.

By submitting a response to this solicitation, the company agrees to defend the CITY in the
event we are forced to litigate the public records status of the company’s documents.

Company Name:

Authorized representative (printed):

Authorized representative (signature):

Project Number: ITB #26-EL-001

Date:
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REFERENCES FORM

Provide the business names, contact persons and telephone numbers of four (4) references for which the firm
has provided services described in this ITB for three (3) years or more within the last five (5) years. Include
relationships with governmental agencies. It is our intent to contact these references during the evaluation
process.

1. Name of Company:
Address:

Point of Contact:

Phone #: Email address:

Service(s) Provided:

Dates of Service:

2. Name of Company:
Address:

Point of Contact:

Phone #: Email address:

Service(s) Provided:

Dates of Service:

3. Name of Company:
Address:

Point of Contact:

Phone #: Email address:

Service(s) Provided:

Dates of Service:

4. Name of Company:
Address:

Point of Contact:

Phone #: Email address:

Service(s) Provided:

Dates of Service:
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3) (A), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. THIS SWORN STATEMENT IS SUBMITTED to the City of Mount Dora
by: [NAME] as the [TITLE] of
[BUSINESS ENTITY] and its Federal Employer

Identification Number (FEIN) is

2. I understand that a “public entity crime” as defined in Florida Statutes, Section 287.133 (1)(g),
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or of the United States, including, but not limited to, any bid or contract for goods or services
to be provided to any public entity or an agency or political subdivision of any other state or of the
United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation.

3. T understand that “convicted” or “conviction” as defined in Florida Statutes, Section 287.133(1)(b),
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of
guilt, in any federal or state trial court of record relating to charges brought by indictment or
information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty
or nolo contendere.

4. T understand that an “affiliate” as defined in Florida Statutes, Section 287.133(1)(a), means:

a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public crime. The term “affiliate”
includes those officers, directors, executives, partners, shareholders, employees,
members and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another
person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

5. T understand that a “person” as defined in Florida Statutes, Section 287.133(1)I, means any natural
person or entity organized under the laws of any state or of the United States with the legal power
to enter into a binding contract and which bids or applies to bid on contracts for the provisions of
goods or services let by a public entity, or which otherwise transacts or applies to transact business
with a public entity. The term “person” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in management of an entity.
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6. The statement which I have marked below is true in relation to the entity submitting this sworn
statement. Indicate which statement applies:

Neither the entity submitting this sworn statement, nor any of its officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity, nor any affiliates of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings
and the Final Order entered by the Hearing Officer determined that it was not in the public
interest to place the entity submitting this sworn statement on the convicted vendor list. (Attach a
copy of the final order).

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CITY OF
MOUNT DORA IS FOR THE CITY OF MOUNT DORA ONLY AND, THAT THIS FORM IS
VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. I
ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM THE CITY OF MOUNT
DORA PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD
AMOUNT PROVIDED IN ELORIDA STATUTES. SECTION 287.017, FOR CATEGORY
TWO, OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(Signature)

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ ] physical presence or [ |

online notarization of , as , of
, who personally swore or affirmed that he/she is authorized to execute this Agreement and

thereby bind the Firm, and who is personally known to me or who produced
as identification, and who did/did not take an oath this

day of , 2025.

(stamp)

NOTARY PUBLIC
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FIRM INFORMATION

FIRM is a:

) Corporation
) Partnership
) Sole Proprietorship

(
(
(
() Other

(Explain)

Federal Employer Identification Number:

Firm Name:

Mailing Address:

Telephone No.:

Fax No.:

Email Address:

Web Address:

If remittance address is different from the mailing address so indicate below.

Firm Name:

Remittance Address:

Submitted by:

Name & Title Printed:
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ITB #26-EL-001
“ANNUAL TREE SUPPLY AND INSTALLATION SERVICES”

SUB-CONTRACTOR LISTING

Provide a name, and address of all sub-contractors that have the potential to work on this
Agreement/Project. No assigned project will be 100% completed by sub-contractors.

Sub-Contractor: Phone Number/E-Mail:
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EXHIBIT “A”

PROJECT DESCRIPTION

This is an ongoing tree purchase and turnkey tree installation services contract located within the City of
Mount Dora’s right-of-ways, parks, buildings or other designated areas within the City of Mount Dora.

The City anticipates the annual purchase and installation of seventy-five (75) trees at a thirty (30) gallon
size. The City reserves the right to purchase and install an additional twenty-five (25) trees at a thirty
(30) gallon size if deemed in the best interest of the City. The successful Contractor(s) shall furnish all
materials, equipment, truck, trailers, tools, supplies, staff and supervision for supplying a variety of 30
gallon trees and their subsequent installation per the ISA and IFAS standards for all work performed.

All trees will be purchased and approved by both the City Urban Forester/Arborist and
Contractor/Vendor, using an approved FNGLA Nursery who provides Florida Fancy or Florida Grade
#1 trees. Trees used will be selected by the City Urban Forestry division for vetting/approval of specific
planting locations. The City anticipates two annual planting seasons to be applied under this ITB and
contract.

All work assignments/projects are issued by means of a City Task Authorization, establishing a per
assigned project cost based upon the assigned contractor’s quotation utilizing unit pricing submitted
under this ITB. All City approved Task Authorizations establish a “Not to Exceed” amount for the
assigned project.

In the event the Contractor is unable to meet the City’s requirements and schedules, the City reserves the
right to award assigned work to another contractor or use other resources to perform this work.

Exceptions to the scope of work as presented shall be noted in the proposer’s ITB.

Remainder of Page Intentionally Left Blank
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EXHIBIT “B”

SCOPE OF WORK

The Contractor/Vendor will be purchasing and planting/installing various types of thirty (30) gallon
trees in City vetted locations throughout designated areas/locations within the City of Mount Dora. Tree
Selection/Purchase and subsequent Planting/Installation will be performed per the following scope of

work:

1.

10.

11.

12.

13.

The City of Mount Dora has provided a list of tree species to be planted/ installed under Exhibit
“D” of this ITB.

Trees selected shall be Florida Fancy or a minimum Florida Grade #1;

Upon award, the successful Contractor(s) shall provide, to the City Urban Forestry Department, a
list of at least three suitable Tree Nurseries where quality trees will be purchased. Such nurseries
must be a FNGLA Nursery. All listed nurseries must be reviewed and approved by the City
Urban Forester/Arborist. Tree purchases considered from sources other than listed must be
approved in advance by the City. All trees will be inspected by the City prior to the installation
process;

Contractor/Vendor will be required to pick-up all noted trees from the selected nursery, for the
purpose of installing/planting those trees throughout the City of Mount Dora;

Contractor/Vendor will be shown all vetted locations, for purpose of providing any comments on
said locations, prior to ordering the specific trees and will be provided a written list noting all
planting locations;

Each tree planting/install location will require utility locates to be performed prior to
planting/install start. Failure to obtain proper locates will result in the Contractor being
responsible for all damage costs.

The planting/install process will follow the highest level of ISA & IFAS standards at all times;
Each tree will be planted/installed with at least three (3) cubic feet of agreed planting media,
thoroughly watered in at the time of planting, properly staked with a two (2) or three (3) stake
method, pine bark mulch around the root ball and a tree watering gator bag installed:;

City will supply a team of “Tree Stewards” which will attend to the watering needs of each tree
installed/planted;

Tree groupings will be between thirty to fifty (30-50) trees at a time, with an average of forty
(40) trees.

A minimum of up to one hundred (100) trees to be planted/installed per contracted year in up to
two (2) annual planting cycles;

This work is for general installation of individual trees, any additional consideration outside of
general installation will be addressed on an individual as needed basis.

Once Contractor has received the City list of approved/vetted tree planting locations (vetted and
approved by both City and Contractor) the Contractor will have a maximum of two (2) weeks to
plant/install the vetted trees. The Contractor will provide the City with a definitive completion
date as part of each approved City Task Authorization document.
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EXHIBIT “C”

SPECIAL CONDITIONS

PERMITS

Required utility locates may result in permit costs from outside agencies. The Contractor will be
responsible for acquiring all permits, including DOT, Peoples Gas Transmission and Distribution, shall
be completed by the contractor, and included as part of the submitted unit pricing. The Contractor will
be responsible for complying with all provisions set forth within each permit. The contractor must
confine work activities to the assigned project property, easements or public right-of-way. Failure to
keep work activities to the authorized work zone shall make the Contractor liable for damage claims and
property restoration. The contractor shall immediately notify the City if any significant deviation or if a
problem occurs.

SAFETY

The Contractor shall conduct all operations in a safe manner and in accordance with all local, state,
federal (such as OSHA), and any city regulations. The City reserves the right to inspect the Contractor’s
safety and training records prior to and after the award of the contract or task order. The Contractor shall
immediately correct any unsafe conditions identified by the City. In some cases, if the Contractor fails to
immediately correct such unsafe conditions, The City may either have the unsafe conditions corrected
by others at the Contractor's expense or direct that the work be stopped immediately in the area of the
unsafe condition.

SIGNAGE BARRICADING AND SITE SAFETY

The Contractor is responsible for providing and installing all necessary warning, and safety devices
including proper shoring and potential barricading that would protect the safety and health of the public
and construction workers until the work has been finished and accepted. All barricading, signage, and
safety equipment will be provided by the Contractor, and included as part of the submitted unit pricing.

If the work is carried on or adjacent to any street, alley, or public place, the Contractor shall, at the
Contractor’s own cost and expense, furnish, erect, and maintain sufficient barricades, fences, lights, and
danger signals, and shall take such other precautionary measures as are necessary for the protection of
persons or property and of the work.

PROJECT COMPLETION/SCHEDULE

The City and Contractor shall establish a reasonable documented completion date at the beginning of
each project. Work at any individual site shall be completed, including restoration in a timely fashion. If
the Contractor is unable to meet the completion date established, the Contractor must promptly notify
the City. The City will work with the Contractor through delays not caused by the Contractor such as
weather, etc. The City requires any delays to be reported immediately on the scheduled workday. The
City reserves the right to alter work in progress for emergencies or as deemed necessary. The City will
establish the Contractor work hours and work days on a per project basis.
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SITE CONDITIONS

If the Contractor encounters rock and or similar material, the City Representative must be notified
immediately prior to continuation in order to determine a rock price and how to proceed. The City does
not provide equipment staging areas.

MATERIALS
Unless otherwise noted, the Contractor is to supply all materials, equipment, fuel, tools and labor needed
to complete the job safely and within the proposed timeline.

UTILITIES AND LINE LOCATES

The Contractor will be responsible for obtaining all necessary excavation locations (locates) and
coordinating with other utilities in the work vicinity prior to digging. Other facilities may be present and
each site shall be thoroughly researched prior to any work beginning. Florida Sunshine 811 network,
https://sunshine811.com/.

CLEANUP AND RESTORATION

The Contractor shall be responsible for the cleanup and restoration of all areas disturbed in any way
during the course of installation. The level of surface restoration must be equal to the original
undisturbed condition or at a level approved by the City or permit specifications. The Contractor shall
bring the surface to its original shape and finished grade. The Contractor is responsible for the control
and disposal of all spoils onsite at each job location, in accordance with all State, Federal, and local
requirements.

DAMAGES

Where damage occurs outside of the job site (i.e. Sod replacement, landscaping, fencing, concrete,
and/or asphalt) the Contractor will make these repairs at their expense. Cleanup and restoration must be
approved by the City representative before work is considered complete. Surfaces shall be restored to
original or better condition and to the satisfaction of the City, governing authorities, and ROW owners.

WORK DAYS AND HOURS
Work days will be Monday through Friday with work hours from 7:00 am to 3:00 pm. No work shall
begin before 7:00 am each day and all work shall cease by 3:00 pm each day.

MAXIMUM TIME FOR COMPLETION (PER PLANTING CYCLE/INSTALL PERIOD)

A maximum period of two (2) weeks will be adhered to for each planting cycle/install period. Both
Contractor and the City will vet and approve tree locations per planting cycle. Once Contractor has
received the approved vetted tree locations the Contractor will have two (2) weeks to complete the
install of all noted and vetted trees for that cycle. Contractor will provide a specific completion date to
the City prior to each planting cycle. For trees falling outside of the routine cycle of one hundred (100)
trees, said tree plantings will follow the same protocol requiring a two (2) week completion.

Remainder of Page Intentionally Left Blank
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EXHIBIT “D”
Tree Variety List

Cathedral Oak — Quercus virginiana

Nuttall Oak — Quercus texana (formally nuttallii)

Wing Elm — Ulmas alata

Red Maple — Acer rubrum

Eastern Redbud - Cercis canadensis

Red Bottlebrush — Callistemon citrinus

Tabebuia — Handroanthus umbellatus (formally Tabebuia umbellate)

Crape Myrtle — Lagerstroemia indica (variety of colors, red, purple, pink but the larger cultivars)

X NNk W=

NOTE: The City reserves the right to add or remove tree varieties as determined to be in the best
interest of the City.

Remainder of Page Intentionally Left Blank
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EXHIBIT “E”
BID PRICING FORM

The quantities listed are estimates only. The City reserves the right to add or remove trees annually.

Therefore, the undersigned, Hereinafter called “Bidder” hereby certifies that he/she has familiarized himself/herself
with the extent of the services, and having examined carefully the scope of services herein, propose to furnish all labor,
equipment, transportation, fuel, tools and all associated services without exception, for “ANNUAL TREE SUPPLY
AND INSTALLATION SERVICES”. Extended Total will be utilized for bid award purposes.

ANNUAL
DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE | (Planting/Installation TOTAL
(Size) Services only)
For bidding
purposes only.
Annual Planting/Installation
of Trees 75 30 Gallon | $ / tree $
(Varieties noted in Exhibit “D”)
Bid Extended Total (written): and /100

Below items are for additional and miscellaneous Tree Planting/Installation Service needs only. Additional and
Miscellaneous plantings listed below will only occur if/when requested by the City:

Additional
Planting/Installation of Trees 100 30 Gallon | $ / tree
(Varieties noted in Exhibit “D”) (up to)
Miscellaneous Tree Plantings
(Varieties noted in Exhibit “D” 25 15 Gallon $ / tree
Miscellaneous Tree Plantings
(Varieties noted in Exhibit “D”) 25 45Gallon |§_ /tree
Miscellaneous Tree Plantings
(Varieties noted in Exhibit “D”) 25 65 Gallon | § / tree
Miscellaneous Tree Plantings
(Varieties noted in Exhibit “D”) 25 100 Gallon | § / tree
Tree Purchases:
Percentage markup on Tree Purchase Cost: %. The percentage markup above shall be applied to

each nursery invoice and shall include all labor, equipment, tools, fuel and associated services needed for the loading
transport of trees from a nursery to the City. As proof of tree cost, Contractor will be required to provide a copy of each
nursery invoice corresponding to a contractor invoice submitted to the City.
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All costs in connection with the successful completion of the individual projects assigned, including furnishing all
materials, equipment, fuel, supplies, appurtenances; and performing all necessary labor and supervision to fully complete
the Work, shall be included in the unit and/or lump sum prices bid. All Work not specifically set forth as a pay item on the
Price Bid Form shall be considered a subsidiary obligation of the Contractor and all costs in connection therewith shall be
included in the prices offered. All Contractor billing will be based upon approved TASK AUTHORIZATION quantities
and total. A subsequent Purchase Order will be issued based on the City approved Task Authorization.

I/we, the undersigned, as authorized signatory to commit the firm, do hereby accept in total all the terms and conditions
stipulated and referenced in this ITB document and do hereby agree that if a contract is offered it will abide by the terms
and conditions presented in the ITB document or as negotiated pursuant thereto. The undersigned, having familiarized
him/herself with the terms of the ITB documents, local conditions, and the cost of the work at the place(s) where the work
is to be done, hereby proposes and agrees to perform within the time stipulated, all work required in accordance with the
Scope of Services and other documents including Addenda, if any, on file at the City of Mount Dora Purchasing Division
for the price(s) as set forth herein in the Price Bid Form. The signature(s) below are an acknowledgment of my/our full
understanding and acceptance of all the terms and conditions set forth in this ITB document or as otherwise agreed to
between the parties in writing.

Company Name:

Address:

Telephone Number:

Email Address:

Company Authorized Representative Name:

Signature/Date:

PLEASE INCLUDE IN YOUR PRICING ABOVE ANY OTHER POTENTIAL ADDITIONAL SERVICES THAT
MAY BE REQUIRED AND ASSOCIATED WITH COSTS.

(Return both Pages of this Bid Pricing Form with your submittal)

Remainder of This Page Intentionally Left Blank
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EXHIBIT “F”

Z00M MEETING
ACCESS INFORMATION

Solicitation Opening via ZOOM:

Topic: Opening ITB 26-EL-001

Time: Dec 8, 2025 02:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/85198377453?pwd=goWOyotHJQ7VOLDueCHkzF0C50d
SXv.1

View meeting insights with Zoom AI Companion
https://us06web.zoom.us/launch/edl?muid=c1¢3b132-2219-4c89-9b78-82e8fdecec29

Meeting ID: 851 9837 7453
Passcode: 717073

One tap mobile
+13052241968,,85198377453#,,,,*717073# US
+13126266799,,85198377453#,,,,*717073# US (Chicago)

Join instructions
https://us06web.zoom.us/meetings/85198377453/invitations?signature=x-
olrwAE21qZbjm-GtTA4TazmcexjPXvN418cIxbCBaA
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Invitation to Bid

I CITY OF
MOUNT
! D ORA

ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES

Whitney Donovan
Purchasing Coordinator
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PSG Concrete & Excavation, LLC

Tab 1 - Company Executive Summary/General

Florida Limited Liability Company
PSG CONCRETE & EXCAVATION, LLC

Filing Information
Document Number L21000418831
FEI/EIN Number87-2759907

Date Filed09/22/2021

Effective Date09/22/2021

State FL Status ACTIVE
Principal Address

2101 STRATFORD DRIVE
DELAND, FL 32724

Mailing Address

2101 STRATFORD DRIVE
DELAND, FL 32724
Registered Agent Name & AddresswooD, KENNETH
2101 STRATFORD DRIVE
DELAND, FL 32720

Authorized Person(s) DetailName & Address

Title Managing Member

WOOD, KENNETH A
2101 STRATFORD DRIVE
DELAND, FL 32720

PSG has over ten year’s experience with multiple, municipal, MSA contracts that include the removal

and installation of trees.

PSG maintains quality control by not using sub-contractors, owning of all equipment, and having the

owner on-site on projects

COl attached.
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' ®
ACORD
_y

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
03/25/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Leighane Hall
i PHONE R FAX R
Brown & Brown Insurance Services, Inc. {AIG No. Ext): (386) 239-5743 (AIC, No): (386) 323-9172
P.O. Box 2412 L ss: Leighane.Hall@bbrown.com
INSURER(S) AFFORDING COVERAGE NAIC #
Daytona Beach FL 32115-2412 INSURERA: Auto-Owners Insurance Company 18988
INSURED INSURER B: American Builders Insurance Company 11240
PSG CONCRETE & EXCAVATION, LLC INSURER ¢ : Southern - Owners Insurance Company 10190
2101 STRATFORD DRIVE INSURER D :
INSURERE :
DELAND FL 32724 INSURER F :
COVERAGES CERTIFICATE NUMBER:  25-26 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ADDL|SUBR|
"L‘ng TYPE OF INSURANCE INSD | WVD POLICY NUMBER (nﬁ%ﬂ%ﬁ) (&ﬁ'f:‘;%%, LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
| otamsmave OCCUR PREMISES (Ea occurrence) s 300,000
MED EXP (Any one person) $ 10,000
C Y 224682-72748067-25 02/28/2025 | 02/28/2026 | persONAL & ADV INJURY ¢ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY S)ECOT' LoC PRODUCTS - cOMPIOPAGG | s 2:000,000
OTHER: $
AUTOMOBILE LIABILITY (CEOMB'NED SINGLE LIMIT s 1,000,000
a accident)
| ANYAUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED _ o .
A AUTOS ONLY AUToS Y 53-748067-00 02/28/2025 | 02/28/2026 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
PIP $ 10,000
2| UMBRELLA LIAB OCCUR EACH OCCURRENCE g 1,000,000
C EXCESS LIAB CLAIMS-MADE 53-748067-01 02/28/2025 | 02/28/2026 | AcGREGATE
DED | | RETENTION § $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 7000000
B | AN R O R NEREXECUTIVE N/A WCV-0329312-03 02/28/2025 | 02/28/2026 | E-L- EACHACCIDENT s -
(Mandatory in NH) E.L DISEASE - EAEMPLOYEE | 5 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT | § VPV

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

SEE NOTES FOR POLICY COVERAGE FORMS

CERTIFICATE HOLDER IS ADDITIONAL INSURED AND WAIVER OF SUBROGATION APPLIES AS REQUIRED BY WRITTEN CONTRACT AND IF
APPLICABLE, PER THE FORMS LISTED ON THE ATTACHED ADDITIONAL REMARKS SCHEDULE.
30 DAY NOTICE OF CANCELLATION, EXCEPT FOR NON-PAYMENT OF PREMIUM, WILL BE PROVIDED TO THE CERTIFICATE HOLDER BY THE

CARRIER FOR GENERAL LIABILITY AND AUTO LIABILITY.

CERTIFICATE HOLDER

CANCELLATION

UTILITIES COMMISION CITY OF NEW SMYRNA BEACH
C/O: MY COlI
P.O. BOX #501970, 8710 BASH ST

INDIANAPOLIS IN 46256

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

SeRfumn

ACORD 25 (2d48/g8)3, 2026 City Council RegularfessORDeRiAA¥Habgo are registered marks of ACORD
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AGENCY CUSTOMER ID:

LOC #:

]

ACOR ADDITIONAL REMARKS SCHEDULE Page of

AGENCY NAMED INSURED
Brown & Brown Insurance Services, Inc. PSG CONCRETE & EXCAVATION, LLC

POLICY NUMBER

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance: Notes

CURRENT BLANKET POLICY FORMS

GENERAL LIABILITY

1) 55373 0517 - BLANKET ADDITIONAL INSURED (ADDITIONAL INSURED - ONGOING OPERATIONS & COMPLETED OPERATIONS, PRIMARY AND
NON CONTRIBUTORY)

2) 65034 (6-22) FLORIDA - COMMERCIAL GENERAL LIABILITY PLUS COVERAGE - WITH LIMITED HIRED AUTO AND NON-OWNED AUTO LIABILITY
(ADDITIONAL INSURED - LESSOR OF EQUIPMENT, ADDITIONAL INSURED - MANAGER OR LESSOR OF PREMISES, WAIVER OF SUBROGATION)

AUTO LIABILITY

1) 58504 0115 - DESIGNATED INSURED FOR COVERED AUTOS LIABILITY COVERAGE - BLANKET COVERAGE (ADDITIONAL INSURED)

2) 58583 0115 - WAIVER OF OUR RIGHT TO RECOVER PAYMENTS (WAIVER OF SUBROGATION) - BLANKET (WAIVER OF SUBROGATION)
3) 58540 1219 - PRIMARY AND NONCONTRIBUTORY - BLANKET COVERAGE (PRIMARY & NON-CONTRIBUTORY)

WORKERS COMPENSATION
1) WC000313 0484 - WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT (WAIVER OF SUBROGATION)

UMBRELLALIABILITY
UMBRELLA POLICY APPLIES IN EXCESS OF THE GENERAL LIABILITY, AUTO LIABILITY AND EMPLOYERS LIABILITY

ACORD 101 (39988413 2026 City Council Regular Session Agenda Packet © 2008 ACORD CORPQRALION; Albrights reserved.
The ACORD name and logo are registered marks of ACORD



PSG Concrete & Excavation, LLC

Tab - 2 - Bidder Qualifications

Ken Wood, Managing Member

Equipment operator

5 years with firm

multi acre private residence in Deland, FL.
45, thirty gallon trees planted

$10,000

march 2025- march 2025

City of Port Orange

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

City of South Daytona

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

Jacob Pearson, Foreman

tree, mulch, stake, gator bag installation

5 years with firm

multi acre private residence in Deland, FL.
45, thirty gallon trees planted

$10,000

march 2025- march 2025

City of Port Orange

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

City of South Daytona

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

Page 1 of 2
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Nathan Lowden, Driver

Driver

5 years with firm

multi acre private residence in Deland, FL.
45, thirty gallon trees planted

$10,000

march 2025- march 2025

City of Port Orange

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

City of South Daytona

3- year master service agreement including

replacing of concrete sidewalks and 30 gallon landscape trees
$500,000 plus

2023-2026

Page 2 of 2
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PSG Concrete & Excavation, LLC

Tab 3 - Scope Response-Scope of Services

PSG fully understands the scope of services and has qualified and experienced personnel
to execute the work orders. We have relationships with multiple tree nurseries, employees
that are certified in heavy equipment and CDL's, who have done this type of work many
times.

Work Plan:

Mobilize upon request to nursery and load trees in a 22 yard dump truck or flat bed trailer
depending on size or quantity and properly securing.

After locates have been received, using a mini excavator or skid steer with auger and tree

spade, we excavate, install and properly secure trees, while adding proper medium and
water bags.

Page 1 of 1
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BIDDER CHECK LIST

IMPORTANT: Please read carefully, sign in the spaces indicated and return with your

Bids.

Bidder should check off each of the following items as the necessary action is completed:

ﬁ All required and applicable forms have been signed and included (see page above.)

E All information as requested in the Bidder’s Bid Form is included.

M Any addenda have been signed and included.

Z The Bids must be submitted via www.demandstar.com no later than the specified due date
and time. (Otherwise Bids cannot be considered.)

PSG Concrete & Excavation, LLC

Company
y 4

Authorized Signature

Ken Wood, Managing Member
Printed Name & Title

nlowden@psgconcrete.com
Email kwood@psgconcrete.com

ITB# 26-EL-001 Annual Tree Supply and Installation Services
March 3, 2026 City Council Regular Session Agenda Packet

2101 Stratford Drive
Address

Deland, FL 32724
City, State, Zip Code

386-804-4678
Telephone No.

N/A
Fax No.

Page 122 of 271

18



BIDDER QUALIFICATION FORM

Have you, at any time, failed to complete a contract? [ ]Yes M No
STATEMENT OF LITIGATION:

Are there any judgments, claims or suits pending or outstanding by or against you?

[ ]Yes ] No

If the answer to either question is yes, submit details on separate sheet. List all lawsuits that have been filed
by or against your firm in the last five (5) years:

CONTRACT TOTALS:

List total contract amount for work performed on all completed and similar projects in the past five (5) years,
whether as an individual firm or as part of a joint venture.

$.7,000,000.00 Total Contract Amount for work done on all past related projects.

REFERENCES:
Bank(s) Maintaining Account(s): Chase Bank 2596 Enterprise Rd, Orange City, FL 32763

(386) 775-0209

Surety/Underwriter: (if required)

Other References: (Use additional sheets if necessary)
See attached reference form

TYPE OF FIRM:
[] Corporation/Years in Business: . If firm is a corporation, please list state in which it is
incorporated: . If firm is a corporation, by signing this form, Bidder certifies

that the firm is authorized to do business in the State of Florida.

[_] Partnership/Years in Business:

A Sole Proprietorship/Years in Business: S years

19
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[ ] Other: Please list:

Pursuant to information for prospective Bidders for the above-mentioned proposed project, the
undersigned is submitting the information as required with the understanding that it is only to assist in
determining the Bids of the organization to perform the type and magnitude of work intended, and further,
guarantee the truth and accuracy of all statements herein made. We will accept your determination of Bids
without prejudice.

PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company Address
4 Deland, FL 32724

Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.

nlowden@psgconcrete.com N/A
Email kwood@psgconcrete.com Fax No.

Remainder of Page Intentionally Left Blank

20
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FLORIDA STATUTES, SECTION 287.138

CERTIFICATION
Managing Member
I, _KenWood (person) , as the (title) of
(entity) PSG Concrete & Excavation, LLC 3 do hereby certify that
PSG Cancrete & Excavation, LLC (entity) : (i) is not owned by the government of a foreign country of

concern as defined by Florida Statutes, Section 287.138; (ii) does not have the government of a foreign
country of concern, as defined by Florida Statutes, Section 287.138, as a controlling interest owner; (iii) is
not organized under the laws of a foreign country of concern, as defined by Florida Statutes, Section
287.138; and (iv) does not have its principal place of business in a foreign country of concern as defined
by Florida Statutes, Section 287.138.

Print: Ken Wood
Title: Managing Member

STATE OF FLORIDA
COUNTY OF Volusia

The foregoing instrument was acknowledged before me by means of {4 physical presence or [ ] online
notarization of Ken Wood , who personally swore or affirmed that he/she is
authorized to execute this Oath and who is \ﬁiﬂ%‘?x/niwn to me or who produced

as identification, and who did/did not take an oath this

2 day of December , 2025,

(stamp) ‘A[J(v/ b Lok
NOTARY PUBLIC, State of Florida

{/ rummeuowo:u ]
Hnw Pubtic - State of Florida

_ Commission # HH 424057
»\.,__,»‘: My Comm. Expires Jul 20, 2027
Bonded through National Notary Assn,

ITB# 26-EL-001 Annual Tree Supply and Installation Services
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AFFIDAVIT OF COMPLIANCE WITH SECTION 288.0071, FLORIDA STATUTES,
ECONOMIC INCENTIVES TO FOREIGN ENTITIES OF CONCERN

Before me, a notary publicc in and for the Swte of Florida - at large, personally appeared,
_. and having first made due oath or affirmation, states:
(Write Name Flere)
1. My name is Ken Wood
(Write Name Here)

2. lam the Managing Member of PSG Concrete & Excavation, LLC

(Insert Job Title) (Insert Company Name}
3. The Company was formed in Florida andisa LLC

(Country and State) (List the Type of Entity (ex.: LLC, Inc., etc.)

4.1 am duly authorized and empowered and have sufficient knowledge to execute and deliver this Affidavit.

5. 1 affirm that the Company is not:

a. Owned or controlled by the government of the People’s Republic of China, the Russian Federation, the
Islamic Republic of [ran, the Democratic People’s Republic of Korea, the Republic of Cuba, the
Venezuelan regime of Nicolias Maduro, or the Syrian Arab Republic (collectively and individually, a
Foreign Country of Concern), including any agency of or any other entity of significant control of such
Foreign Country of Concern. Where ‘controlled by’ means having possession of the power to direct or
cause the direction of the management or policies of a company, whether through ownership of securities,
by contract, or atherwise; or a person or entity that directly or indirecily has the right to vote 25 percent or
maore of the voling interests of the company or that is entitled to 25 percent or more of its profits is
presumed to control the foreign entity; or

b. Ap hip, association, corporati ization, or other combination of persons organized under the
laws of or having its principal place of husmcs ina Foreign Country of Concern, or a subsidiary of such
entity.

Under penalties of perjury, 1 declare that | have read the foregoing Affidavit and that the facts stated in it are true.

Signed and Delivered on this_ 2 day of December 5205 ..
BY:
Signature of Affiant
Ken Wood $ S
Printed Name

STATE OF FLORIDA
COUNTY OF Volusia

The foregoing instrument was acknowladged before me by mcans o!ﬂ d E,hysma] resence o nline notarization of
Ken Wood . as Managing Member p y swore or affirmed that

he/she is authorized to execute this Agreement and thereby bind the F:rm “and who is | pcrscmal me or who produced
as identification, and who did/did not take an oath this day of _Decemhber __, 2025.

(stamp)
AR S oo T
NOTARY PUBLIC

/ pw - NATHANIEL LOwDEW

’E tary Public - State of Flarida
3% nﬁ cmmrsmaﬂu 424057
REERET My Comm, Expires Jul 20, 2027 P

“bonced through National Notary ssn, 22
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VENDOR CERTIFICATION REGARDING
SCRUTINIZED COMPANIES’ LISTS

Respondent Vendor Name: Ken Wood

Name of Company: PSG Concrete & Excavation, LLC
FEIN:  87-2759907

Authorized Representative’s Name and Title:
Ken Wood, Managing Member

Address: 2101 Stratford Drive, DeLand FL 32724

Phone Number: 386-804-4678 Email Address: kwood@psgconcrete.com and
nlowden@psgconcrete.com

Sections 287.135 and 215.473, Florida Statutes, prohibit Florida municipalities from contracting with
companies, for goods or services equal to or over $1,000,000 that are on either the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or to engage in any Business operations with Cuba or Syria. Sections 287.135 and 215.4725
also prohibit Florida municipalities from contracting with companies or other entities, for goods or
services equal to or over $100,000.00 that are on the list of Scrutinized Companies or Other Entities that
Boycott Israel or are engaged in a boycott of Israel.

The list of “Scrutinized Companies” is created pursuant to Section 215.473, Florida Statutes. A copy of the
current list of “Scrutinized Companies” can be found at the following link:

https://www.sbafla.com/reporting/

As the person authorized to sign on behalf of the Respondent Vendor, I hereby certify that the company
identified above in the section entitled “Respondent Vendor Name” is not listed on either the Scrutinized
Companies with Activities in Sudan List; or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List; or the Scrutinized Companies or Other Entities that Boycott Israel and is
not participating in a boycott of Israel; and does not have any business operations with Cuba or Syria. I
understand that pursuant to Sections 287.135 and 215.473, Florida Statutes, the submission of a false
certification may subject the Respondent Vendor to civil penalties, attorney’s fees, and/or costs.

I understand and agree that the City may immediately terminate any contract resulting from this
solicitation upon written notice if the company referenced above are found to have submitted a false
certification or any of the following occur with respect to the company or a related entity: (i) for any
contract for goods or services of one hundred thousand dollars ($100,000.00) or more, it has been placed
on the Scrutinized Companies or Other Entities that Boycott Israel List, or is engaged in a boycott of
Israel, or (ii) for any contract for goods or services of one million dollars ($1,000,000) or more, it has been
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in business
operations in Cuba or Syria.

23
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https://www.sbafla.com/reporting/

Certified By: Ken Wood

Authorized Signature (Name and Title): % Managing Member
Print Name: Ken Wood
Print Title: Managing Member

Signature Bidder/Proposer understands and agrees that the City may immediately terminate any contract
resulting from this solicitation upon written notice if the company referenced above are found to have
submitted a false certification or any of the following occur with respect to the company or a related entity:
(1) for any contract for goods or services of one hundred thousand dollars ($100,000.00) or more, it has
been placed on the Scrutinized Companies or Other Entities that Boycott Israel List, or is engaged in a
boycott of Israel, or (ii) for any contract for goods or services of one million dollars ($1,000,000) or more,
it has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in
business operations in Cuba or Syria. Lists are created pursuant to section 215.473, Florida Statutes.

Remainder of Page Intentionally Left Blank
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HUMAN TRAFFICKING AFFIDAVIT

In compliance with § 787.06, Florida Statutes, this Affidavit must be completed by an officer or
representative of a nongovernmental entity that is executing, renewing, or extending a contract with the
City of Mount Dora (the “Governmental Entity™).

The undersigned, on behalf of the entity listed below (the “Nongovernmental Entity™), hereby attests under
penalty of perjury as follows:

L
2.

I am over the age of 18 and [ have personal knowledge of the matters set forth herein.

[ am an officer or representative of PSG Concrete & Excavation, LLC 3 nongovernmental entity, and 1
am authorized to provide this affidavit on behalf of the Nongovernmental Entity.

Nongovernmental Entity, and any of its subsidiaries or affiliates, do not use coercion for labor or
services, as those terms are defined in § 787.06, Florida Statutes, as may be amended from time to
time.

If at any time in the future the Nongovernmental Entity does use coercion for labor or services, the
Nongovernmental Entity will immediately notify the Governmental Entity and no contracts may be
executed, renewed, or extended between the parties.

I have read the foregoing Affidavit and confirm that the facts stated in it are true and are made for
the benefit of and reliance by the Governmental Entity.

PSG Concrete & Excavation, LLC

Autho rizedrgignature Company

Ken Wood Managing Member

Printed Name Title

STATE OF FLORIDA
COUNTY OF Volusia

online

The foregoing instrument was acknowledged before me by means of [ | physical presence or [ ]
notarization of Ken Wood . as Managing Member of

PSG Concrete & Excavation, LLC , who personally swore or affirmed that

i he/she_is—guthorized to
execute this Agreement and thereby bind the Nongovernmental Entity, and who is pérsonally known €
or who produced as identification, td/did not take

an oath this 2 day of December 2023,
(stamp)
e e Maﬁf@w
[ e NATHANIEL LOWDEN 1 NOTARY PUBLIC
q{ZEAR) Noury Puslic - tate of Flora |
¥ Commission # HH 424057
4 2559wy Comm, Expires Jul 20, 2027 P
[ ""Bonded through National Notary Assn.

25
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CONFLICT OF INTEREST AFFIDAVIT

By the signature below, the firm (employees, officers and/or agents) certifies, and hereby discloses, that, to
the best of their knowledge and belief, all relevant facts concerning past, present, or currently planned
interest or activity (financial, contractual, organizational, or otherwise) which relates to the proposed work:
and bear on whether the firm (employees, officers and/or agents) has a possible conflict have been fully
disclosed.

Additionally, the firm (employees, officers and/or agents) agrees to immediately notify in writing the
Finance Director, or designee, if any actual or potential conflict of interest arises during the contract and/or
project duration.

PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company Address
Deland, FL 32724

Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.

kwood@psgconcrete.com and NIA
Emai['owden@psgconcrete.com Fax No.,
STATE OF FLORIDA

COUNTY OF Volusia

The foregoing instrument was acknowledged before me by means of{/]’ physical presence or [ ]

peo cOnline  notarization  of Ken Wood , as Managing Member _ , of
. who personally swore or affirmed that i ed to execute this Agreement and

thereby bind the Firm, and who s %gsonally ;Ewﬁ to me or who produced

as i ication, and who did/did not take an oath this

2 dayof December . 2025.

(stamp) _Alaxﬁié_ /mczég__
NOTARY PUBLIC

.

N.-\THLNEL LOWDEN )

\ Wotary Public - State of Florida
Commission # HH 424057

\,m N\\rEDM Expires Jul 20, 2027

""" umul Notm Assn.

o,
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DECLARATION STATEMENT

City of Mount Dora
510 North Baker Street
Mount Dora, FL 32757

RE: ITB NO. 26-EL-001 - “Annual Tree Supply and Installation Services”
Dear Mayor and Council Members:

The undersigned as Bidder, or on behalf of Bidder, declares that this Response is submitted without any
other understanding, agreement or connection with any person, corporation, or firm submitting a
Response for the same purpose and that the Response is in all respects fair and without collusion or
fraud.

The undersigned as Bidder, or on behalf of Bidder, further declares that this Response is in compliance
in every respect with all the Instructions to Bidders issued prior to the opening of the Responses.

The undersigned as Bidder, or on behalf of Bidder, if selected, agrees to commence negotiations in
good faith and execute an appropriate City document for the purpose of establishing a formal
contractual relationship with the City for the performance of all requirements to which the Response
pertains as set forth in ITB #26-EL-001 “ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES.”

IN WITNESS WHEREOF, WE have hereunto subscribed our names on this 2 day of December

2025in the City of Deland , in the State of Florida
PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company Address
y'4 Deland, FL 32724
Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.
kwood@psgconcrete.com _ and N/A
Email nlowden@psgconcrete.com Fax No.
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ITB# 26-EL-001 Annual Tree Supply and Installation Services
March 3, 2026 City Council Regular Session Agenda Packet Page 131 of 271



INSURANCE REQUIREMENTS

INSURANCE TYPE REQUIRED LIMITS

BJ 1. Worker's Compensation Statutory Limits of Florida
Statutes, Chapter 440 and all
Federal Government Statutory Limits and
Requirements.

[<l 2. Commercial General Liability Bodily Injury & Property Damage
(Occurrence Form) patterned
after the current 1.5.0 form
with no limiting endorsements. $1.000,000 single limit per
oceurrence

[X] 3. Indemnification: To the maximum extent permitted by Florida law, the Contractor/Vendor/Firm
shall indemnify and hold harmless the City of Mount Dora, its officers and employees from any
and all liabilities, damages, losses and costs, including, but not limited to, reasonable attorneys’
fees and paralegals’ fees, to the extent caused by the negligence, recklessness, or intentionally
wrongful conduct of the Contractor/Vendor/Firm or anyone employed or utilized by the
Contractor/Vendor/Firm in the performance of this Agreement. This indemnification obligation
shall not be construed to negate, abridge or reduce any other rights or remedies which otherwise
may be available to an indemnified party or person described in this paragraph.

This section does not pertain to any incident arising from the sole negligence of the City of Mount Dora.

B4 4. Automobile Liability $ 500,000 Each Occurrence
Owned/Non-owned/Hired
Automobile Included

[C] 5. Other Insurance as indicated below: $ 1,000,000 Per Occurrence
Errors and Omissions or Professional
Malpractice Coverage

[ 6. Aircraft Liability $1,000,000 each occurrence combined single limit for bodily injury liability
and property damage liability.

[ 7. Contractor shall ensure that all subcontractors comply with the same insurance requirements that
he is required to meet. The same Contractor shall provide City with certificates of insurance
meeting the required insurance provisions.

B 8. The City of Mount Dora must be named as "ADDITIONAL INSURED" on the Insurance
Certificate for Commercial General Liability where required.
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INSURANCE REQUIREMENTS
(Continued)

B 9. The City of Mount Dora shall be named as the Certificate Holder. NOTE--The "Certificate
Holder" should read as follows:

City of Mount Dora
Mount Dora, Florida

No City Division, Department, or individual name should appear on the Certificate. No other format
will be acceptable.

(< 10. Thirty (30) Days Cancellation Notice required.

[ 11. The Certificate must state ITB #26-EL-001 “ANNUAL TREE SUPPLY AND INSTALLATION
SERVICES”

BIDDER’S AND INSURANCE AGENT’S STATEMENT:

We understand the insurance requirements of these specifications and that the evidence of insurability may
be required within five (5) days of the award of ITB.

PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company ‘@, Address
Deland, FL 32724

Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.

kwood@psgconcrete.com _and N/A
Email nlowden@psgconcrete.com Fax No.

Brown & Brown Insurance Services, Inc.
Insurance Agency

Signature of Bidder’s Agent
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DRUG-FREE WORKPLACE PROGRAM CERTIFICATION

Preference to businesses with drug-free workplace programs. -- Whenever two or more bids, Bids, or replies
that are equal with respect to price, quality, and service are received by the state or by any political subdivision
for the procurement of commodities or contractual services, a bid, Bid, or reply received from a business that
certifies that it has implemented a drug-free workplace program shall be given preference in the award process.
In order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that will
be taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services that are under bid a copy
of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of
Chapter 893 or of any controlled substance law of the United States or any state, for a violation occurring in the
workplace no later than 5 days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community by, any employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

Does the individual responding to this solicitation certify that their firm has implemented a drug-free

workplace program in accordance with the provision of Section 287.087, Florida Statues, as stated
above?

Q( YES
[] NoO

PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company Address

y 4 Deland, FL 32724
Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.

kwood@psgconcrete.com and
Email nlowden@psgconcrete.com
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NON-COLLUSION AFFIDAVIT OF PRIME QUALIFIER

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

State of Florida
County of Volusia

Ken Wood . being first duly sworn, deposes and says that:

I am the Managing Member of PSG Concrete & Excavation, LLC  (Bidder) which has submitted a
Response to City of Mount Dora ITB #26-EL-001.

I am fully informed respecting the preparation and contents of the Response to ITB #26-EL-001, and of all
pertinent circumstances respecting such Response.

Neither the Bidder nor any of its officers, partners, owners, agent representatives, employees or parties in
interest, including this Affiant, has in any way colluded, conspired, connived or agreed, directly or indirectly,
sought by agreement or collusion or communication or conference with any other Bidder, firm or person, to fix
the price or prices in the Bidder’s Response to ITB #26-EL-001, or that of any other Bidder, or to fix any
overhead, profit or cost element of the Response price or the price of any other Bidder, or to secure through any
collusion, conspiracy, connivance or unlawful agreement any advantage against the CITY OF MOUNT DORA.

The price or prices quoted in the Bidder's Response to ITB #26-EL-001 are fair and proper and are not tainted
by any collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this Affiant.

PSG Concrete & Excavation, LLC 2101 Stratford Drive
Company Address
,.g Deland, FL 32724
Authorized Signature City, State, Zip Code
Ken Wood, Managing Member 386-804-4678
Printed Name & Title Telephone No.
nd

Email nlowden@psgconcrete.com

STATE OF FLORIDA
COUNTY OF Volusia

The foregoing instrument was acknowledged before me by means of \/physical presence or [ ]

online notarization of Ken Wood . as Managing Member 5 0f HCEi L
who personally swore that he/she is authorized to execute this Agreement and thereby bind the
Firm, and who is p€rsonall wn to me or who produced
as identification, and who did/did not take an oath this 2 day of December , 2025,
M oTld [
(stamp) g, TSy Low;sn‘ <= NOTARY PUBLIC
%@g} "OEW h;bI::n- State of Florida
omm| # HH 42.
SLEFE My f«hm,s;'xpkes m?za?%;; ]
§ Bonded through National Notary Assn, 31
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ACKNOWLEDGEMENTS

ITB #26-EL-001
“ANNUAL TREE SUPPLY AND INSTALLATION SERVICES”

To:  City of Mount Dora
510 N. Baker Street
Mount Dora, FL 32757

PSG Concrete & Excavation, LLC (Bidder) guarantees

its Response to ITB #26-EL-001 for a period not to exceed one hundred twenty (180) days from the
date its Response was submitted to the City of Mount Dora unless an extension is granted by the Bidder.

The Contractor, by signing these ITB Submittal pages, acknowledges and agrees to abide by all the
terms, conditions, and specifications contained in this ITB Document.

Dated this 2 day of December .2025
(Month) (Year)

INDIVIDUAL, LIMITED LIABILITY COMPANY,
PARTNERSHIP, OR OTHER FORM OF ENTITY WHICH IS NOT A CORPORATION

By: % /Ken Wood

(Signature) (Print name)

Address: 2101 Stratford Drive, DeLand FL 32724

Telephone: (_386)804-4678 Email: kwood@psgconcrete.com and
nlowden@psgconcrete.com

Taxpayer/Employer Identification Number (TIN/EIN): __ 87-2759907

CORPORATION

By: N/A /

(Signature) (Print name)
Address:

Telephone: ( ) Email:

Taxpayer/Employer Identification Number (TIN/EIN):
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State of Incorporation:

Corporate President:

(Print Name)
Corporate Secretary:

(Print Name)
Corporate Treasurer:

(Print Name)
CORPORATE SEAL
Attest By:

Secretary
Signature: Date:

Remainder of Page Intentionally Left Blank
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CITY OF
MOUNT
DORA

COMPLIANCE WITH THE PUBLIC RECORDS LAW

Upon award recommendation or ten (10) days after opening, submittals become “public
records” and shall be subject to public disclosure consistent with Chapter 119, Florida Statutes.
Bidders must invoke the exemptions to disclosure provided by law in the response to the
solicitation, and must identify the data or other materials to be protected, and must state the
reasons why such exclusion from public disclosure is necessary. The submission of a Bid
authorizes release of your firm’s credit data to the CITY.

If the company submits information exempt from public disclosure, the company must identify
with specificity which pages/paragraphs of their bid/Bid package are exempt from the Public
Records Act, identifying the specific exemption section that applies to each. The protected
information must be submitted to the CITY in a separate envelope marked accordingly.

By submitting a response to this solicitation, the company agrees to defend the CITY in the
event we are forced to litigate the public records status of the company’s documents.

Company Name: PSG Concrete & Excavation, LLC

Authorized representative (printed): Ken Wood

Authorized representative (signature): %

Project Number: ITB #26-EL-001

ITB# 26-EL-001 Annual Tree Supply and Installation Services
March 3, 2026 City Council Regular Session Agenda Packet Page 138 of 271



REFERENCES FORM

Provide the business names, contact persons and telephone numbers of four (4) references for which the firm
has provided services described in this ITB for three (3) years or more within the last five (5) years. Include
relationships with governmental agencies. It is our intent to contact these references during the evaluation
process.

1.

Name of Company: City of Port Orange

Address: 1000 City Center Circle, Port Orange, FL 32129
Point of Contact: Denyce Frey
Phone #: 386-506-5752 Email address: dfrey@port-orange.org

Service(s) Provided: 3 year master service agreement including, excavation

concrete, asphalt, de-watering, tree replacement

Dates of Service: 2023-2026

Name of Company: City of South Daytona
Address: 1672 S. Ridgewood Ave. South daytona fl

Point of Contact; Luke Strydom
Phone #: 386-898-4585 Email address: IStrydom@southdaytona.org

Service(s) Provided: 3 year Master service agreement including sidewalk, curb gutter

sod, trees,

Dates of Service: 2023-2026

Name of Company: City of Daytona Beach

Address: 301 S. Ridgewood Avenue, Daytona Beach, FL 32114

Point of Contact: __Kristine Dieulio
Phone #: 386-871-6937 Email address: dieuliokristine@codb.us

Service(s) Provided: 3 year Master service agreement including sidewalk, curb gutter

sod trees

Dates of Service: 2024-2026

Name of Company: __Lake County Schools

Address: 201 W Burleigh BLVD Tavares, FL

Point of Contact: _ Gary Rogers

Phone #:_352-267-5290 Email address: rogersg@lake.k12.fl.us

Service(s) Provided: __two - 3 year contracts one for ADA compliancy and concrete
the other for site work including sod and tree removal/replace

Dates of Service: 2023-2026
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3) (A), FLORIDA STATUTES,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. THIS SWORN STATEMENT IS SUBMITTED to the City of MountDora
by: Ken Wood [NAME] as the Managing Member [TITLE] of

PSG Concrete & Excavation, LLC [BUSINESS ENTITY] and its Federal Employer
Identification Number (FEIN) is__87-2759907.

2. I understand that a “public entity crime” as defined in Florida Statutes, Section 287.133 (1)(g),
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or of the United States, including, but not limited to, any bid or contract for goods or services
to be provided to any public entity or an agency or political subdivision of any other state or of the
United States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation.

3. T understand that “convicted” or “conviction” as defined in Florida Statutes, Section 287.133(1)(b),
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of
guilt, in any federal or state trial court of record relating to charges brought by indictment or
information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty
or nolo contendere.

4. T understand that an “affiliate” as defined in Florida Statutes, Section 287.133(1)(a), means:

a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public crime. The term “affiliate”
includes those officers, directors, executives, partners, shareholders, employees,
members and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another
person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

5. T understand that a “person” as defined in Florida Statutes, Section 287.133(1)I, means any natural
person or entity organized under the laws of any state or of the United States with the legal power
to enter into a binding contract and which bids or applies to bid on contracts for the provisions of
goods or services let by a public entity, or which otherwise transacts or applies to transact business
with a public entity. The term “person” includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in management of an entity.
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6. The statement which [ have marked below is true in relation to the entity submitting this sworn
statement. Indicate which statement applies:

X Neither the entity submitting this sworn statement, nor any of its officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity, nor any affiliates of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in
management of an entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers,
directors, executives, partners, sharecholders, employees, members, and agents who are active in
management of an entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative Hearings
and the Final Order entered by the Hearing Officer determined that it was not in the public
interest to place the entity submitting this sworn statement on the convicted vendor list. (Attach a
copy of the final order).

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CITY OF
MOUNT DORA IS FOR THE CITY OF MOUNT DORA ONLY AND, THAT THIS FORM IS
VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. I
ALSO UNDERSTAND THAT I AM REQUIRED TO INFORM THE CITY OF MOUNT
DORA PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD
AMOUNT PROVIDED IN FLORIDA STATUTES. SECTION 287.017, FOR CATEGORY
TWO, OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(Signature)

STATE OF FLORIDA
COUNTY OF Volusia

The foregoing instrument was acknowledged before me by means of M ph{ﬂical presence or [ ]

ps cor2line  notarization  of Ken Wood , as Managing Member , of
, who personally swore or affirmed that he/she_is authorized to execute this Agreement and

thereby bind the Firm, and who s pﬁ“(fﬁ%wn to me or who produced

as i ification, and who did/did not take an oath this

2 day of December ,2025.

(stamp) AL 6

NOTARY PUBLIC

1 NATHANIEL LOWDEN 4
q! 1 Notary Public - State of Florida
] \ ! Commisslon & HH 424057

5 ornn./ My Comm. Expires Jul 20, 2027
* Eundedﬂmugﬁ Mational Mntary Assn,
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FIRM INFORMATION

FIRM is a:

) Corporation
) Partnership
X ) Sole Proprietorship

(
(
(
() Other (Explain)

Federal Employer Identification Number: 87-2759907

Firm Name: PSG Concrete & Excavation, LLC

Mailing Address: 2101 Stratford Drive, DeLand FL 32724

Telephone No.: 386-804-4678 OR 386-847-4988 Fax No.: N/A

Email Address: kwood@psgconcrete.com and web Address:

nlowden@psgconcrete.com

If remittance address is different from the mailing address so indicate below.

Firm Name: Same

Remittance Address:

Submitted by: PSG Concrete & Excavation, LLC %

AN———

Name & Title Printed:

Ken Wood, Managing Member
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ITB #26-EL-001
“ANNUAL TREE SUPPLY AND INSTALLATION SERVICES”

SUB-CONTRACTOR LISTING

Provide a name, and address of all sub-contractors that have the potential to work on this
Agreement/Project. No assigned project will be 100% completed by sub-contractors.

Sub-Contractor: Phone Number/E-Mail:
No Subs being utilized
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Request for Taxpayer
Identification Number and Certification
Department of the Treasury

Internal Revenue Service » Go to www.irs.gov/FormW?9 for instructions and the latest information.
1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

PSG Concrete _& Excavation, LLC

2 Business name/disregarded entity name, if different from above

Give Form to the

requester. Do not
send to the IRS.

o W=9

(Rev. October 2018)

;

| — — S— — — e ——————————————————————————————————
h 3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to
following seven boxes. certain entities, not individuals; see

instructions on page 3):

D Trust/estate

D C Corporation D S Corporation D Partnership

N Individual/sole proprietor or
single-member LLC

Exempt payee code (if any)

Print or type.
See Specific Instructions on page 3.

(Applies to accounts maintained oultside the U.S.)

Requester's name and address (optional)

Part ||

! [:I Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) »
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is ode (if any)
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that et el —
is disregarded from the owner should check the appropriate box for the tax classification of its owner.
[ ] Other (see instructions) »
5 Address (number, street, and apt. or suite no.) See instructions.
2101 Stratford Drive
6 City, state, and ZIP code
Deland, FL 32724
| 7 List account number(s) here (optional)
IEII Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid | Social security number 2
backup withholding. For individuals, this is generally your social security number (SSN). However, for a ’
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a i I
TIN, later. or
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and | Employer identification number |
Number To Give the Requester for guidelines on whose number to enter.
Certification
Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and
3. 1 am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.
Sign Signature of 7~
Here U.S. person b 1 - pate®» 1/20/25
General Instruct'ons f-uﬁg;r)n 1099-DIV (dividends, including those from stocks or mutual
Section references are to the Internal Revenue Code unless otherwise e Form 1099-MISC (various types of income, prizes, awards, or gross
noted.
proceeds)
Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWaQ.
Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.
e Form 1099-INT (interest earned or paid)

Cat. No. 10231X

¢ Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

e Form 10938-S (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

e Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

 Form 1099-C (canceled debt)
e Form 1099-A (acquisition or abandonment of secured property)
Use Form W-9 only if you are a U.S. person (including a resident

~alien), to provide your correct TIN.

If you do not return Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,

later.
Form W-9 (Rev. 10-2018)



All costs in connection with the successful completion of the individual projects assigned, including furnishing all
materials, equipment, fuel, supplies, appurtenances; and performing all necessary labor and supervision to fully complete
the Work, shall be included in the unit and/or lump sum prices bid. All Work not specifically set forth as a pay item on the
Price Bid Form shall be considered a subsidiary obligation of the Contractor and all costs in connection therewith shall be
included in the prices offered. All Contractor billing will be based upon approved TASK AUTHORIZATION quantities
and total. A subsequent Purchase Order will be issued based on the City approved Task Authorization.

I/we, the undersigned, as authorized signatory to commit the firm, do hereby accept in total all the terms and conditions
stipulated and referenced in this ITB document and do hereby agree that if a contract is offered it will abide by the terms
and conditions presented in the ITB document or as negotiated pursuant thereto. The undersigned, having familiarized
him/herself with the terms of the ITB documents, local conditions, and the cost of the work at the place(s) where the work
is to be done, hereby proposes and agrees to perform within the time stipulated, all work required in accordance with the
Scope of Services and other documents including Addenda, if any, on file at the City of Mount Dora Purchasing Division
for the price(s) as set forth herein in the Price Bid Form. The signature(s) below are an acknowledgment of my/our full
understanding and acceptance of all the terms and conditions set forth in this ITB document or as otherwise agreed to
between the parties in writing.

Company Name: PSG Concrete & Excavation, LLC

Address: 2101 Stratford Drive

Telephone Number: 386-804-4678 OR 386-847-4988

Email Address: kwood@psgconcrete.com and
nlowden@psgconcrete.com

Company Authorized Representative Name:  Ken \Wood
Signature/Date: % 12/2/25

PLEASE INCLUDE IN YOUR PRICING ABOVE ANY OTHER POTENTIAL ADDITIONAL SERVICES THAT
MAY BE REQUIRED AND ASSOCIATED WITH COSTS.

(Return both Pages of this Bid Pricing Form with your submittal)

Remainder of This Page Intentionally Left Blank
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DIvISION of

CORPORATIONS

an official State of Florida website

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Previous On List Next On List Return to List [psg concrete I
Search

No Events No Name History

Detail by Entity Name

Florida Limited Liability Company
PSG CONCRETE & EXCAVATION, LLC

Filing_ Information

Document Number L21000418831
FEIEIN Number 87-2759907
Date Filed 09/22/2021
Effective Date 09/22/2021
State FL

Status ACTIVE

Principal Address

2101 STRATFORD DRIVE
DELAND, FL 32724

Mailing Address

2101 STRATFORD DRIVE
DELAND, FL 32724

Registered Agent Name & Address

WOOD, KENNETH
2101 STRATFORD DRIVE
DELAND, FL 32720

Authorized Person(s)_Detail

Name & Address
Title MGR
WOOD, KENNETH A

2101 STRATFORD DRIVE
DELAND, FL 32720

Annual Reports

Report Year Filed Date
2023 04/12/2023
2024 03/07/2024
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BRUCE VICKERS, TAX COLLECTOR

EXPIRATION OSCEOLA COUNTY, STATE OF FLORIDA ACCOUNT NO.

SEPTEMBER 30, 2026 LOCAL BUSINESS TAX RECEIPT 211846
2026 07/01/2025 226302
BUSINESS TYPE: Oper N/A TRANSFER 0.00
5001 MISCELLANEOUS CONTRACTOR Till  Internet ORIGINAL TAX 30.00
Paid 30.00 AMOUNT 0.00
Rcpt.#014448
PENALTY 0.00
BUSINESS:
COLLECTION COST 0.00
PSG Concrete & Excavation LLC TOTAL 30.00
2101 Stratford Dr Location:
Deland, FL 32724 OUT OF COUNTY

R s Vs

BRUCE VICKERS CFC, TAX CCLLECTOR
P.O. BOX 422105, KISSIMMEE FL 34742-2105
407-742-4000

Concrete Flatwork

THIS RECEIPT IS IN ADDITION AND NOT IN LIEU OF ANY OTHER LICENSE REQUIRED BY LAW OR MUNICIPAL ORDINANCE AND IS SUBJECT TO REGULATIONS OF ZONING, HEALTH, AND ANY OTHER LAWFUL AUTHORITY.

THIS LOCAL BUSINESS TAX RECEIPT IS FURNISHED PURSUANT TO CHAPTER 205 LAWS OF
FLORIDA AND OSCEOLA COUNTY ORDINANCE 95-10, AS AMENDED

The law requires this Local Business Tax Receipt to be displayed conspicuously at the place of business in such manner that it can be open to the view
of the public and subject to inspection by all duly authorized officers of the County.

Pursuant to State Law, all Local Business Tax Receipts shall expire on September 30th of the succeeding year. Those Local Business Tax
Receipts renewed beginning October Ist shall be delinquent and subject to a delinquency penalty of 10% for the month of October, plus an
additional 5% penalty for each month of delinquency thereafter until paid; provided that the total delinquency penalty shall not exceed 25%
of the Local Business Tax Receipt for the delinquent establishment. A 25% penalty shall be imposed on any person engaged in any new
business, occupation or profession without first obtaining an Osceola County Local Business Tax Receipt. PLUS: if delinquent more than 150
days, subject to civil actions and penallics, and a penalty of up to $250.

This receipt is a Local Business Tax only. It does not permit the Local Business Taxpayer to violate any existing regulatory or zoning laws of
the state, county, or cities, nor does it exempt the licensee from any other license or permits that may be required by law.

This form becomes a receipt when validated by the Tax Collector. Note: Display in accordance with the county ordinance. Local Business Tax
Receipts are subject to change according to law.

PSG Concrete & Excavation LLC
2101 Stratford Dr
Deland, FL 32724

March 3, 2026 City Council Regular Session Agenda Packeéage 147 of 271



BID PRICING FORM

The quantities listed are estimates only. The City reserves the right to add or remove trees annually.

Therefore, the undersigned, Hereinafter called “Bidder” hereby certifies that he/she has familiarized himself/herself
with the extent of the services, and having examined carefully the scope of services herein, propose to furnish all labor,
equipment, transportation, fuel, tools and all associated services without exception, for “ANNUAL TREE SUPPLY
AND INSTALLATION SERVICES”. Extended Total will be utilized for bid award purposes.

ANNUAL
DESCRIPTION ESTIMATED | UNIT OF UNIT PRICE EXTENDED
QUANTITY | MEASURE | (Planting/Installation TOTAL
(Size) Services only)
For bidding
purposes only.
Annual Planting/Installation
of Trees 75 30 Gallon | $ 139.00 / tree $10,425.00
(Varieties noted in Exhibit “D”)

Bid Extended Total (written): Ten Thousand, Four Hundred, Twenty Five Dollars 4 00 /100

Below items are for additional and miscellaneous Tree Planting/Installation Service needs only. Additional and
Miscellaneous plantings listed below will only occur if/when requested by the City:

Additional
Planting/Installation of Trees 100 30 Gallon | $ M/ tree
(Varieties noted in Exhibit “D”) (up to)
Miscellaneous Tree Plantings 25 15 Gallon | $ 104.00 / tree

(Varieties noted in Exhibit “D”

Miscellaneous Tree Plantings 169.00
(Varieties noted in Exhibit “D”) 25 45 Gallon ) $ ftree

Miscellaneous Tree Plantings 229.00
(Varieties noted in Exhibit “D”) 25 65 Gallon | $ f tree

Miscellaneous Tree Plantings 339.00
(Varieties noted in Exhibit “D”") 25 100 Gallon | § ©99.UU/ tree

Tree Purchases:

Percentage markup on Tree Purchase Cost: 19 %. The percentage markup above shall be applied to
each nursery invoice and shall include all labor, equipment, tools, fuel and associated services needed for the loading
transport of trees from a nursery to the City. As proof of tree cost, Contractor will be required to provide a copy of each
nursery invoice corresponding to a contractor invoice submitted to the City.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Request Approval of Change Order for the Purchase of Police Motorcycles

Introduction:
City Council approval of Change Order for the Purchase of Police Motorcycles.

Discussion:

The City of Mount Dora participates in the Florida Sheriff’s Association Cooperative Purchasing
Program for the purchase of police vehicles and motorcycles. Orlando Harley-Davidson is a
designated dealer under this program and has a preferred maintenance service department that is
responsive and timely repairs. The police department has three used police motorcycles; two (2)
2012 Electra Glides and one (1) 2016 Electra Glides. Council previously approved the purchase
of two (2) Harley-Davidson police motorcycles during the current budget cycle. The approval
was based on an estimated purchase price of $52,998.00, less a proposed $12,400.00 trade-in
value for three (3) used police motorcycles.

Subsequent review determined that, consistent with City policy, surplus equipment should be
disposed of through the City’s designated auction process rather than as a dealer trade-in. As a
result, staff is requesting approval of a change-order to purchase the two (2) motorcycles at the
full price of $52,998.00 and to dispose of the three (3) used motorcycles through auction.

Budget Impact:
The total revised purchase price is $53,412 which includes freight, state-required tire and battery
fees, and electronic filing charges. This represents an increase of $12,814 over the originally

approved net trade-in amount of $40,598. This expense is budgeted in the discretionary sales tax
fund, under GL 111-1710-521.64-01.

Strategic Impact:

Traffic enforcement plays a significant role in maintaining roadway safety for our residents and
visitors. Updated motorcycles provide enhanced reliability and safety features for officers
assigned to traffic enforcement duties.
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Office of the City Manager Memorandum — Page 2 of 2

Strategic Initiative 4: Provide High-Quality Services

Goal 11: Ensure an exceptional level of Public Safety services.

Objective 11.1: Provide an environment within the Police and Fire Departments that encourages
long careers, retention and advancements. This includes proper training and development.

Recommendation:

City Council approve the change order authorizing the purchase of two (2) police motorcycles
and authorizing disposal of the three (3) surplus motorcycles through the City’s designated
auction process.

Attachment(s):
1. Attachment #1 Police Motorcycle Purchase Order
2. Police Motorcycle Change Order

Prepared by: Michael Gibson, Chief of Police

Reviewed by:

Michael Gibson, Chief of Police Approved - 2/17/2026
Whitney Donovan, Purchasing Coordinator Approved - 2/19/2026
Matthew Dodson, Budget Officer Approved - 2/19/2026
Jennifer Gates, Finance Director Approved - 2/19/2026

City Attorney, City Attorney Approved - 2/23/2026
Jeanann Hand, City Clerk Approved - 2/23/2026
Vince Sandersfeld, City Manager Final Approval - 2/23/2026
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Issued To:

ORLANDO HARLEY-DAVIDSON

3770 37TH ST
ORLANDO FL 32805

1 ATTACHMENT #1
CITY OF 510 n gardr &
Mount Dora, Florida 32757
MOUNT Phone:(352) 735-7120 Fax: (352) 385-2406
Email: accountspayable@mountdora.gov
DORA

PURCHASE ORDER
NO.: 26-01783

DATE: 10/07/25
VENDOR NO.: 102637

Ship To:

POLICE

PAMELA KLIM-BJURMARK
1300 NORTH DONNELLY ST
Mount Dora, FL 32757

PO Description:TWO 2026 SOLO-TYPE HARLEY-DAVIDSON POLICE ROAD GLIDES

| Quantity | Unit |Description | Unit Cost | Amount |
2 EA  MOTORCYCLES $20,299.00 $40,598.00
111-1710-521.64-01
TOTAL: $40,598.00
Notes:

PlTease send all invoices directly to
accountspayable@mountdora.gov

The Purchase Order Number MUST appear on all Packing
S1lips and Invoices.

The City is Tax Exempt Unless Otherwise Represented
Above.

FL TAX # 85-8012621644C-3
FED ID # 59-6000380

The City reserves the right to amend, change or cancel this
Purchase order or any part thereof without recourse from the
vendor shown. This Purchase Order is void 180 days after the
Tisted delivery date above unless extended by written
permission of the City.

Authorized Signature

March 3, 2026 City Council Regular Session Agenda Packet

Page 151 of 271




ATTACHMENT #1

TERMS AND CONDITIONS

AGREEMENT. This Purchase Order including the terms and conditions hereof, and other
documents attached or referenced by the City constitute the sole and entire agreement
between the parties hereto. The City does hereby retain the Supplier to furnish those goods
and/or services and perform those tasks as described in this Purchase Order and as further
described in any additional documents attached hereto by the City and incorporated herein.
This Purchase Order shall be construed and interpreted under the laws of the State of
Florida. In the event of legal action in connection with this Purchase Order, venue shall lie
in Lake County, Florida. The parties hereby waive their right to trial by jury in any action
which may be brought pursuant to this Purchase Order.

DELIVERY OF GOODS AND SERVICES. Failure to deliver the items or provide the service
hereby ordered strictly within the time specified shall entitle the City to cancel this Purchase
Order holding the Supplier accountable therefor, and may charge the Supplier with any
increased cost or other loss incurred thereon pursuant to Florida Statutes, Chapter 672,
unless deferred shipment is requested and agreed to by the City in writing. Payment or
acceptance of any item after the delivery date shall not constitute a waiver of the City's right
to cancel this order with respect to subsequent deliveries.

WARRANTY. Supplier warrants all materials and services covered by this order to conform
strictly to the specifications, drawings or samples as specified or furnished, and to be free
from latent or patent defects in material or workmanship. If no quality is specified, the
Supplier warrants to City that the goods or services shall be of the best grade of their
respective kinds, or will meet or exceed the applicable standards for the industry
represented, and is fit for City's particular purpose. Supplier further warrants that at the time
the goods or services are accepted by City, they shall have been produced, sold, delivered
and furnished in strict compliance with all applicable Federal and State laws, municipal
ordinances, regulations, rules, labor agreements, and working conditions to which the goods
or services are subject. In addition to, and not in lieu of the above, that at the time of
acceptance, the goods or services are applicable, meet or exceed the applicable standards
imposed by (a) Consumer Product Safety Act, (b) Occupational Safety and Health Act
(Public Law 91-5961, as amended, (c) Fair Labor Standards Act, as amended, and (d) the
goods and services furnished hereunder are free of any claims or liens of whatever nature
whether rightful or otherwise of any person, corporation, partnership or association.

MODIFICATIONS. This Purchase Order can be modified or rescinded only in writing
executed by the parties.

TERMINATION. The City may, by written notice to the Supplier, terminate this Purchase
Order, in whole or in part, at any time, either for the City’s convenience or because of the
failure of the Supplier to fulfill Supplier's agreement obligations. Upon receipt of such notice
of termination, Supplier shall discontinue any further deliveries unless the notice directs
otherwise. In such event, City shall be liable only for materials or components procured, or
work done, or supplies partially fabricated within the authorization of this Purchase Order.
In no event shall City be liable for incidental or consequential damages by reason of such
termination.

INDEMNIFICATION. The Supplier agrees to be liable for any and all damages, losses, and
expenses incurred, by the City in any way related to the goods and/or services provided
herein, caused by the acts and/or omissions of the Supplier. The Supplier agrees to
indemnify, defend and hold the City harmless for any and all such claims, suits, judgments
or damages, losses and expenses, including but not limited to, court costs, expert witnesses,
consultation services and attorney’s fees, arising from any and all acts and/or omissions of
the Supplier through and including any appeals in any way related to the goods and/or
services provided herein. Said indemnification, defense, and hold harmless actions shall not
be limited by any required insurance coverage and shall survive termination or natural
expiration of this Agreement. The Supplier waives any and all right or opportunity to contest
the enforceability of this paragraph and agrees that in the event this paragraph, or any part
hereof, is found unenforceable by the final unappealable judgment of a court of competent
jurisdiction, this paragraph shall be construed so as to be enforceable to the maximum
extent permitted by applicable law. It is understood and agreed that the City retains all rights,
benefits and entitlements of sovereign immunity in accordance with Florida Statutes, Section
768.28.

INSURANCE. Supplier shall obtain and maintain in force adequate insurance as directed
by the City. Supplier may also be required to carry workers’ compensation insurance in
accordance with the laws of the State of Florida. Supplier shall furnish the City with
Certificate of Insurance upon request. Any certificate requested shall be provided to the City
within ten (10) days from notice. Supplier shall notify the City in the event of cancellation,
material change, or altercation related to the Supplier’'s Insurance coverage. All policies
shall name the City of Mount Dora as an additional insured.

INSPECTION. All goods and services are subject to inspection and rejection by the City at
any time including during their manufacture, construction or preparation notwithstanding any
prior payment or inspection. Without limiting any of the rights it may have, the City, at is
option, may require the Supplier, at the Supplier's expense, to: (a) promptly repair or replace
any or all rejected goods, or to cure or re-perform any or all rejected services, or (b) to refund
the price of any or all rejected goods or services. All such rejected goods will be held for the
Supplier's prompt inspection at the Supplier's risk. Nothing contained herein shall relieve, in
any way, the Supplier from the obligation of testing, inspection and quality control.
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TAXES. The City of Mount Dora is not subject to tax.

FLORIDA PROMPT PAYMENT ACT. Suppliers shall be paid in accordance with the State
of Florida Prompt Payment Act, Section 218.70, Florida Statutes, upon submission of proper
invoice(s) to the City of Mount Dora, 510 N. Baker St. Mount Dora Florida 32757. Invoices
are to be billed at the prices stipulated. All invoices must reference the City's Purchase Order
number.

DISCOUNT PAYMENT TERMS. It shall be understood that the cash discount period to the
City will be from the date of the invoice and not from the receipt of goods/services.

PRICE PROTECTION. Supplier warrants that the price(s) set forth herein are equal to the
lowest net price and the terms and conditions of sale are as favorable as the price(s), terms,
and conditions afforded by the Supplier to any other customer for goods or services of
comparable grade or quality during the term hereof. Supplier agrees that any price
reductions made in the goods or services covered by this Purchase Order, subsequent to
its acceptance but prior to payment therefor, will be applicable to this Purchase Order.

PACKAGING AND SHIPPING. Unless otherwise specified, all products shall be packed,
packaged, marked, and otherwise prepared for shipment in a manner that is: (a) in
accordance with good commercial practice; and (b) acceptable to common carriers for
shipment at the lowest rate for the particular product, adequate to insure safe arrival of the
product at the named destination and for storage and protection against weather. Supplier
shall mark all containers with necessary lifting, handling and shipping information and also
this Purchase Order number. An itemized packing sheet must accompany each shipment.
All shipments, unless specified differently, shall be FOB destination.

QUANTITY. The quantities of goods, as indicated on the face hereof, must not be exceeded
without prior written authorization from the City. Excess quantities may be returned to
Supplier at Supplier's expense in the sole discretion of the City.

ASSIGNMENT. Supplier may not assign, transfer or subcontract any part of this Purchase
Order or any right or obligation hereunder without the City's written consent. Any
unauthorized assignment, transfer or subcontract shall be null and void.

EQUAL OPPORTUNITY EMPLOYER. The City is an Equal Employment Opportunity (EEO)
employer and. as such, requires all Suppliers or vendors to comply with EEO regulations
with regards to gender, age, race, veteran status, country of origin and creed as may be
applicable to the Supplier. Any authorized subcontracts shall make reference to this clause
with the same degree of application being encouraged. When applicable, the Supplier shall
comply with all State and Federal EEO regulations.

RIGHT TO AUDIT RECORDS. The City shall be entitled to audit the books and records of
Supplier to the extent that such books and records relate to performance under this
Purchase Order or any supplement to this Purchase Order. Supplier shall maintain such
books and records for a period of five (5) years from the date of final payment under this
Purchase Order unless the City otherwise authorizes a shorter period in writing.

FISCAL YEAR FUNDING APPROPRIATION. Goods and/or services to be provided in
accordance with the Purchase Order are subject to the annual appropriation of funds by the
City in its sole discretion.

FAILURE TO ACCEPT PURCHASE ORDER. Failure of the Supplier to accept this
Purchase Order as specified may be cause for cancellation. Suppliers who default are
subject to suspension and/or debarment in the sole discretion of the City.

AGREEMENT AND PURCHASE ORDER CONFLICT. To the extent of any conflict between
this Purchase Order or any purchase order or other document issued by the Supplier the
terms and conditions of this Purchase Order shall prevail. Whenever the terms and
conditions of any Main/Master Agreement, between the City and the Supplier, conflict with
this Purchase Order, the terms and conditions of the Main/Master Agreement shall prevail.

FLORIDA PUBLIC RECORDS ACT. Vendor must allow public access to all documents,
papers, letters or other material, whether made or received in conjunction with this Purchase
Order which are subject to the public recordsact, Florida Statutes, Chapter 119.

E-VERIFY. EMPLOYMENT ELIGIBILITY VERIFICATION. Supplier shall be registered with
the U.S. Department of Homeland Security’s E-Verify system to provide goods or perform
work under this Purchase Order and shall fully comply with the requirements of Florida
Statutes, Section 448.095. Information on the E-Verify Program may be obtained at the
Department of Homeland Security website: http://www.dhs.gov/E-Verify.

Rev. 1/2021
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C I T Y O F Whitney Donovan- Purchasing

510 North Baker Street

M O U N T Mount Dora, FL 32757

Phone: 352-735-7176

D O R A donovanw@mountdora.gov

Purchasing Division

CHANGE ORDER - PURCHASE ORDERS

Today’s Date: 02/09/2026 Original PO Number: 26-01783
Original PO Amount:  $40.598.00 Change Order Number: _1

PO issued to:  Orlando Harley-Davidson (Vendor Name)

The following change(s) are requested to the purchase order per the attached documentation:

+/- line# ] by (qty) @ $12.814.00 funit  GL#: 111-1710-521.64-01
+/-  line # by (qty) @ $ funit  GL #:
+/-  line# by (qy) @ $ funit  GL #:

Reason for Purchase Order Change: Increase cost by $12.814.00 for the cost that was supposed to be
received for the trade in of other motorcycles to be completed at a later date. The additional costs on the
invoices received from Orlando Harley-Davidson are for electronic filing, freight and FL tire and battery fees.

New Purchase Order Total with Change Order: $53.412.00

Cancel Entire PO: YES or NO (circle one)

The City Manager or designee shall have the authority to approve and execute all change orders and amendments and
to approve price escalation/de-escalation changes, according to the terms of the particular contract providing the
change does not exceed 10% (not to exceed $100,000 in total in cumulative) of the latest approved contact value for
the contract. Amendments to contracts greater than these amounts must be approved by City Council.

All change orders issued which modify a contract, the original and revised total cost of which exceeds 10% (not to
exceed $100,000 in total in cumulative), shall require Council approval, unless otherwise specified in the Purchasing
Policy.

/ g/
W SIGNATURE W
4 LY
Division Manager Department Head
Finance Director City Manager (Not to Exceed 10% of latest approved value

up to a cumulative total of $100,000)

City Council (Over a total value of $100,000)

Revised 01/22/2025
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DEAL INVOQICE
ORLANDO HARLEY DAVIDSON
3770 37TH ST.
ORLANDO, FL 32805-0600
Phone:{407) 423-0346 Fax

Page 1 of 1

Customer Invoice Sold To
Invoice No: 355699 Customer: 42870 / CITY OF MOUNT DORA PD
Sold On: 2/6/26
Console No: 107 Phone:
Merchant ID; 7438658 Emaik
P.O. No: Ship To Address:
Cashier: LBROW
Tax Exempt: Y
. Delivered Special Order Cancelled Extended
Item Number Description Quantity  Quantity Quantity Bin Code List Amount
1HD1AJE15TBE10216 2026 HD FLTRXP 1.00 0.00 25,624.00 25,624.00
THD1AJG15TBS10216 *ELECTRONIC FILING 1.00 0.00 203.50 203.50
1HD1AJB15TB610216 FLTIRE FEE 1.00 0.00 2.00 2,00
tHD1AJB16TB610216 FREIGHT 1.00 0.00 875.00 875.00
1HD1AJB15TB810216  FLBATTERY FEE 1,00 0.00 1.50 1.50
Payment Detalls
ftem Total: 0.00
Discount: 0.00
Shipping Charges: 0.00
Deposit Down Payment; 0.00
Deductibla(s): 0.00
Other Tax & Fees: 0.06
Total Sales Tax: 0.00
THANK YOU FOR SHOPPING WITH US!
NO RETURNS ON ELECTRICAL OR PAINTED PARTS
20% RESTOCKING FEE ON SPECIAL ORDER N -
30 DAYS FOR RETURNS & EXCHANGES Deposit Payments Applied: 26.706.00
Total Amount Due: -26,706.00
Total Received: 0.00
Change Paid; 0.00
Amount Financed: 0.00
March 3, 2026 City Council Regular Session Agenda Packet 80 Balance Due: Page 154 of 271 0.00
Layaway Balance Due: 0.00
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PEAL INVOICE
ORLANDO HARLEY DAVIDSON
3770 37TH ST.
CRLANDO, FL 32805-0000
Phone: (407} 423-0346 Fax:

Page 1 of 1

Customer Invoice Sold To
Invoice No: 355597 Cusiomer: 42070 / CITY OF MOUNT DCRA PD
Scld On: 2/6/26
Console No: 107 Phore:
Marchani ID: 7438658 Emait
P.O. No: Ship To Address:
Cashier: LBROW
Tax Exempt Y
. Delivered Special Order Cancelled Extended
ltem Number Description Guantity Quantity Quantity Bin Code List Amount
THD1AG15TBBO969S 2028 HD FLTRXP 1.00 0.00 25,624.00 25,624.00
1HD1AJB15TBE09695  FL BATTERY FEE 1,00 0.00 1.50 1.50
1HD1AJE15TBE09ESE FLTIRE FEE 1.00 0.00 2.00 2.00
1HD1AJE15TBE0O6SE *ELECTRONIC FILING 1.00 0.00 203.50 203.50
1HDM AJB15TBECS595 FREIGHT 1.00 0.00 875.00 875.00
Payment Details
item Total: 0.00
Discount. 0.00
Shipping Charges;: 0.00
Deposit Down Payment 0.00
Deductible(s): 0.00
Other Tax & Fees: 0.00
Total Sales Tax: 0.00
THANK YOU FOR SHOPPING WIiTH US!
NO RETURNS ON ELECTRICAL OR PAINTED PARTS
20% RESTOCKING FEE ON SPECIAL ORDER - -
30 DAYS FOR RETURNS & EXCHANGES Deposit Payments Applied: 26,706.00
Total Amount Due: -26,708.00
Total Received: 0.00
Change Paid: Q.00
Arnount Financed: 0.00
March 3, 2026 City Council Regular Session Agenda Pagket S0 Balance Due: Page 156 of 271 0.00
Layaway Balance Due: 0.00
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Quote for City of Mount Dora Police Department
DATE: 10/7/2025

Attached is the quote for the motorcycle, parts and labor as requested by your agency.

Item | Qty. u/m Description Unit Price Total Price

1 2 Each 2026 Solo-Type all white Harley-Davidson $26,499.00 $52,998.00
; Police Road Glide (FLTRXP)

3 Year Factory Warranty or 60,000 miles

Deliver Date: 90 days from date of order

Motorcycle comes equipped with emergency

lights, siren and amplifier.

2 2 Each Trade-in 2012 Electra Glides {$4,000.00) {$8,000.00)
3 1 Each Trade-in 2016 Electra Glides {S4,400.00) (54,400.00}
Total $40,598.00

All delivery costs are included in this quote. Parts and labor per requested build sheet included in unit price and attached
to bid. Prices quoted are valid for 90 calendar days from date of bid unless otherwise stated. Attached is vehicle
summary page and parts and [abor quote.

Florida Sheriff's Association Cooperative Purchasing Contract number is FSA25-VEL33.0 Pursuit, Administrative, and
Other Vehicles.

Bidding Company:
Orlando Harley-Davidson
3770 37" Street
Orlando, FL 32805

Rob Crane
rcrane@orlandoharleyv.com
405-669-5767
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DEAL INVOICE
ORLANDOC HARLEY DAVIDSON
3770 37TH ST.
ORLANDOQ, FL 32805-0000

Phone:(407) 423-0346 Fax:

Page 1 of 1

Customer Invoice Sold To
Invoice No: 355699 Customer: 42070 / CITY OF MOUNT DGRA PD
Sold On: 2/6/26
Phone:
Console No: 107
Email:
Merchant ID: 7438658 Ship To Add .
PO No: ip To Address:
Cashier: LBROW
Tax Exempt: ¥
. Delivered Spacial Order Cancelled | Extended
ltern Number Description Quantily  Quantity  Quantity Bin Code List Amount
1HD1AJB15TBB10216 2028 HD FLTRXP 1.00 0.00 25,624.00 25,824.00
1HD1AJB15TB610216 *ELECTRONIC FILING 1.00 0.00 203.50 203.50
1HD1AJB15TB610216 FLTIRE FEE 1.00 0.00 2.00 2.00
1HD1AJB15TB610216 FREIGHT 1.00 0.00 875.00 875.00
1HD1AJB15TB610216 FL BATTERY FEE 1.00 0.00 1.50 1.50
Payment Details
ltem Totat: 0.00
Discount: 0.00
Shipping Charges: 0.00
Paposit Down Payment: 0.00
Deductible(s}): 0.00
Other Tax & Fees: [1Ri4]
Total Sales Tax: 0.00
THANK YOU FOR SHOPPING WITH US!
NO RETURNS ON ELECTRICAL OR PAINTED PARTS
20% RESTOCKING FEE ON SPECIAL ORDER D it p Applied:
30 DAYS FOR RETURNS & EXCHANGES eposit Payments Applied: 26,705.00
Total Amount Due: -26,706.00
Total Received: 0.00
Change Paid: 0.00
. . . Amount Financed: 0.00
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INVOICE NO.
8 4666115

DATE

filt
Dec 29, |.‘s!2025

|1]! vEHICLE IBENTIFIGATION NO. ||/
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102
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i i L L
- 1HD1AJ615TB6102 6 . HARLEY- DAVIDSON ) g

..-l-iIFJF‘ING WEIGHT

\
.Bpnv TYPE | lr i

i GVWR. [l || SERIES OR MODEL
1977CC/115HP 1360 2 2026 FLTRXP DOM

ENGINE NUMBER *AJ6T610216*

I, the lundersigned authorized representative of the company, firm ot Gorporation haimed below, hereby certify
that ‘the new vehicle described above is the' prbpert of the saidi company, ‘firm or corporation!
transferred on the above date and under the Invoice Number mdrcatnq‘tﬁr the follovng_mg distributor or dg_&ial!‘er

Il
NAME OFI DISTi'-IIBUTOHI DEALER, ETC. i ” il
W e I

D |"| HD American Road, L
LU DBAO grlando Harley Dav:Lds'on
377 7th St
ORLANDO FL 32805-6617
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_@_
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DEAL INVOICE
ORLANDO HARLEY DAVIDSON
3770 37TH ST.
ORLANDO, FL 32805-0000

Phene:(407) 423-0346 Fax:

Page 1 of 1

Customer Invoice Sold To
Invoice No: 355697 Customer: 42970 / CITY OF MOUNT DORA PD
Sold On: 2/6/26
Phone:
Conscle No: 167
Email:
Merchant 1D: 7438658
Ship To Address:
P.Q. No:
Cashier: LBROW
Tax Exempt: Y
. Defivered Special Order Cancelied Extended
ttem Number Description Quantity Quantity Quantity Bin Code List Amount
THD1AJE15TBB0989S 2026 HD FLTRXP 1.00 0.00 25,624.00 25,624.00
1HD1AJB15TBB096BS FLBATTERY FEE 1.00 Q.00 1.50 1.50
1HD1AJB15TEED9E95 FLTIRE FEE 1.00 0.00 2.00 2.00
THDMAJB15TBG09685 *ELEGTRONIC FILING 1.00 0.00 203.50 203.50
1HD1AJB15TB6096895  FREIGHT 1.00 0.00 875.00 875.00
Payment Details
Y Item Total: 0.00
Discount: 0.00
Shipping Charges: 0.00
Deposit Down Payment: g.00
Deductible(s): 0.00
Other Tax & Fees: 0.00
Total Sales Tax: 0.00
THANK YOU FOR SHOPPING WITH US!
NO RETURNS CON ELECTRICAL OR PAINTED PARTS
20% RESTOCKING FEE ON SPECIAL ORDER - .
30 DAYS FOR RETURNS & EXCHANGES Deposit Payments Applied: 26,708.00
Total Amount Due: -26,7086.00
Total Received: 0.00
Change Paid: 0.00
. . . Amount Financed: 0.00
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DATE: 10/7/2025

Quote for City of Mount Dora Police Department

Attached is the quote for the motorcycle, parts and labor as requested by your agency.

Item | Qty. u/m Description Unit Price Total Price
1 2 Each 2026 Solo-Type all white Harley-Davidson $26,495.00 $52,998.00
Police Road Glide (FLTRXP)
3 Year Factory Warranty or 60,000 miles
Deliver Date: 90 days from date of order
Motorcycle comes equipped with emergency
lights, siren and amplifier.
2 2 Each Trade-in 2012 Electra Glides {$4,000,00}) {$8,000.00)
3 1 Each Trade-in 2016 Electra Glides ($4,400.00} {$4,400.00)
Total $40,598.00

All delivery costs are included in this quote. Parts and labor per requested build sheet included in unit price and attached
to bid. Prices quoted are valid for 90 calendar days from date of bid unless otherwise stated. Attached is vehicle
summary page and parts and labor quote.

Florida Sheriff's Association Cooperative Purchasing Contract number is FSA25-VEL33.0 Pursuit, Administrative, and
Other Vehicles.

Bidding Company:

Orlando Harley-Davidson

3770 37" Street
Orlando, FL 32805

Rob Crane

rcrane@®@orlandoharley.com

405-669-5767
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Ratification of the Seventeenth and Eighteenth Extensions of
Resolution No. 2025-45, Local State of Emergency Related to October 26-
October 27, 2025 Flood Event

Introduction:

This is a request for Council to ratify the Seventeenth and Eighteenth Extensions of Resolution
No. 2025-45, Local State of Emergency Related to October 26-October 27, 2025 Flood Event.

Discussion:

Section 252.38(3)(a)(5), Florida Statutes, authorizes municipalities to declare a local state of
emergency for a duration of seven (7) days, which may be extended in additional seven-day
increments as necessary. During such time, the City may waive procedures and formalities
otherwise required by general law, ordinance, or local policy, and may take any prudent action
necessary to ensure the health, safety, and welfare of the community.

On October 27, 2025, in response to the flooding event occurring between October 26 and
October 27, 2025, Mayor Homich signed Resolution No. 2025-45, declaring a local state of
emergency within all territory inside the legal boundaries of the City of Mount Dora for a seven-
day duration. On the same date, pursuant to Emergency Order No. 2025-1, the Lake County
Board of County Commissioners also declared a local state of emergency. On October 29, 2025,
Governor Ron DeSantis issued Executive Order No. 25-213, declaring a state of emergency in
Lake County and other affected areas of Central Florida due to the same flooding event.

City of Mount Dora Resolution No. 2025-45 was ratified at a City Council Special Meeting on
October 29, 2025, at which a quorum of the City Council was present.

Chapter 252, Florida Statutes, and Resolution 2025-45 permit the mayor, City Manager or his or
her designee, to extend a local state of emergency if a quorum of the City Council is unavailable.
Due to the ongoing suffering caused by the October 26-27, 2025 Flood Event, and to ensure the

health, safety, and welfare of the community, its residents, and public facilities, the local state of

March 3, 2026 City Council Regular Session Agenda Packet Page 164 of 271



Office of the City Manager Memorandum — Page 2 of 3

emergency was further extended for all territory within the legal boundaries of the City of
Mount Dora for additional 7-day durations, up to and including January 26, 2026. Further
extensions may be issued when prudent by the mayor or city manager or his or her designee in
the absence of a quorum of the City Council.

City Council Extension to State of Emergency Approval History:

Extension Date Date Ratified by Extension
Adopted/Signed  City Council Expires

Ist 11/03/2025 11/04/2025 11/10/2025
2nd 11/10/2025 11/18/2025 11/17/2025
3rd 11/17/2025 11/18/2025 11/24/2025
4th 11/24/2025 12/02/2025 12/01/2025
5th 12/01/2025 12/02/2025 12/08/2025
6th 12/08/2025 12/16/2025 12/15/2025
7th 12/15/2025 12/16/2025 12/22/2025
8th 12/22/2025 01/06/2026 12/29/2025
9th 12/29/2025 01/06/2025 01/05/2026
10th 01/05/2026 01/06/2026 01/12/2026
11th 01/12/2026 01/20/2026 01/19/2026
12th 01/19/2026 01/20/2026 01/26/2026
13th 01/26/2026 02/03/2026 02/02/2026
14th 02/02/2026 02/03/2026 02/09/2026
15th 02/09/2026 02/17/2026 02/16/2026
16th 02/16/2026 02/17/2026 02/23/2026
17th 02/23/2026 03/03/2026 03/02/2026
18th 03/02/2026 03/03/2026 03/09/2026
Budget Impact:

In the event any expenses are incurred as a result of the flood event, a budget amendment will be
presented to City Council as potential reimbursements are received, indicating the fund accounts
to be adjusted as a result of emergency expenses.

Strategic Impact:
Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure

Recommendation:
Council ratify the Seventeenth and Eighteenth Extensions of Resolution No. 2025-45, Local
State of Emergency Related to the October 26-October 27, 2025 Flood event.

Attachment(s):
1. 03.03.2026.SEVENTEENTH EXTENSION OF RESOLUTION 2025-45
2. 03.03.2026.EIGHTEENTH EXTENSION OF RESOLUTION 2025-45
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Prepared by: Jeanann Hand, City Clerk

Reviewed by:

Whitney Donovan, Purchasing Coordinator Approved - 2/11/2026
Matthew Dodson, Budget Officer Approved - 2/11/2026
Jennifer Gates, Finance Director Approved - 2/12/2026

City Attorney, City Attorney Approved - 2/23/2026
Jeanann Hand, City Clerk Approved - 2/23/2026
Vince Sandersfeld, City Manager Final Approval - 2/23/2026

March 3, 2026 City Council Regular Session Agenda Packet Page 166 of 271



SEVENTEENTH EXTENSION OF RESOLUTION 2025-45

WHEREAS, on October 27, 2025, the City of Mount Dora declared a local state of
emergency by adoption of Resolution No. 2025-45 due to severe flooding resulting from
significant rainfall occurring on October 26 and October 27, 2025; and

WHEREAS, on October 27, 2025, pursuant to Emergency Order No. 2025-1, the Lake
County Board of County Commissioners also declared a local state of emergency; and

WHEREAS, on October 29, 2025, Governor Ron DeSantis issued Executive Order No.
25-213, declaring a state of emergency in Lake County and other affected areas of Central Florida
due to the same flooding event; and

WHEREAS, on October 29, 2025, the City Council adopted and ratified Resolution 2025-
45; and

WHEREAS, the flooding caused overflowing waterways, saturated soils, damage to
public and private property, disruption of City services, and threats to the health, safety, and
welfare of residents, visitors, and public facilities; and

WHEREAS, the City, its residents, and its facilities continue to suffer the effects of the
flooding event, and emergency response, recovery, and mitigation efforts remain necessary; and

WHEREAS, Section 252.38(3)(a)(5), Florida Statutes, provides that the City may declare
a local state of emergency for a 7-day duration, which may be extended as necessary in 7-day
increments, during which the City may waive procedures and formalities otherwise required by
general law, ordinance, or local policy, and may take whatever prudent action is necessary to
ensure the health, safety, and welfare of the community; and

WHEREAS, Chapter 252, Florida Statutes, and Resolution 2025-45 permit the Mayor,
City Manager, or his or her designee, to declare and extend a local state of emergency if a quorum
of the City Council is unavailable; and

WHEREAS, a quorum of the City Council was unavailable to convene prior to the
expiration of the initial 7-day emergency period; and

WHEREAS, on November 3, 2025, the City extended the declared local state of
emergency until November 10, 2025; and

WHEREAS, the First Extension of Resolution No. 2025-45 was ratified by City Council
at the Regular Session held November 4, 2025; and

WHEREAS, the declared local state of emergency has been extended in additional seven
(7)-day increments thereafter and each extension has been duly ratified by the City Council; and

Seventeenth Extension of Resolution No. 2025-45
Page 1 of 2
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WHEREAS, it is the intent of the City of Mount Dora to extend Resolution No. 2025-45
due to the ongoing impacts of the flooding event and to ensure the continued protection of the
health, safety, and welfare of the community, its residents, and public facilities.

NOW, THEREFORE, BE IT RESOLVED that effective February 23, 2026, the City of
Mount Dora does hereby extend the previously declared local state of emergency for all territory
within the legal boundaries of the City of Mount Dora for an additional 7-day duration, up to and
including March 2, 2026.

Further extensions may be issued when prudent by the Mayor, City Manager, or his or her
designee in the absence of a quorum of the City Council.

~ " e S
PASSED AND ADOPTED thiiggday of TEBKVALN] 2026

RATIFIED AT A THE , 2026 CITY COUNCIL REGULAR
SESSION.

JAMES HOMICH, MAYOR
City of Moun ra, Florida

-,

nddrsfeld, City Manager

/

ATTEST:

Jeand

City Clerk

For the use and reliance of the City of
Mount Dora only. Approved as to form
and legal sufficiency

Patrick Brackins
City Attorney

Seventeenth Extension of Resolution No. 2025-45
Page 2 of 2
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EIGHTEENTH EXTENSION OF RESOLUTION 2025-45

WHEREAS, on October 27, 2025, the City of Mount Dora declared a local state of
emergency by adoption of Resolution No. 2025-45 due to severe flooding resulting from
significant rainfall occurring on October 26 and October 27, 2025; and

WHEREAS, on October 27, 2025, pursuant to Emergency Order No. 2025-1, the Lake
County Board of County Commissioners also declared a local state of emergency; and

WHEREAS, on October 29, 2025, Governor Ron DeSantis issued Executive Order No.
25-213, declaring a state of emergency in Lake County and other affected areas of Central Florida
due to the same flooding event; and

WHEREAS, on October 29, 2025, the City Council adopted and ratified Resolution 2025-
45; and

WHEREAS, the flooding caused overflowing waterways, saturated soils, damage to
public and private property, disruption of City services, and threats to the health, safety, and
welfare of residents, visitors, and public facilities; and

WHEREAS, the City, its residents, and its facilities continue to suffer the effects of the
flooding event, and emergency response, recovery, and mitigation efforts remain necessary; and

WHEREAS, Section 252.38(3)(a)(5), Florida Statutes, provides that the City may declare
a local state of emergency for a 7-day duration, which may be extended as necessary in 7-day
increments, during which the City may waive procedures and formalities otherwise required by
general law, ordinance, or local policy, and may take whatever prudent action is necessary to
ensure the health, safety, and welfare of the community; and

WHEREAS, Chapter 252, Florida Statutes, and Resolution 2025-45 permit the Mayor,
City Manager, or his or her designee, to declare and extend a local state of emergency if a quorum
of the City Council is unavailable; and

WHEREAS, a quorum of the City Council was unavailable to convene prior to the
expiration of the initial 7-day emergency period; and

WHEREAS, on November 3, 2025, the City extended the declared local state of
emergency until November 10, 2025; and

WHEREAS, the First Extension of Resolution No. 2025-45 was ratified by City Council
at the Regular Session held November 4, 2025; and

WHEREAS, the declared local state of emergency has been extended in additional seven
(7)-day increments thereafter and each extension has been duly ratified by the City Council; and

Eighteenth Extension of Resolution No. 2025-45
Page 1 of 2

March 3, 2026 City Council Regular Session Agenda Packet Page 169 of 271



WHEREAS, it is the intent of the City of Mount Dora to extend Resolution No. 2025-45
due to the ongoing impacts of the flooding event and to ensure the continued protection of the
health, safety, and welfare of the community, its residents, and public facilities.

NOW, THEREFORE, BE IT RESOLVED that effective March 2, 2026, the City of
Mount Dora does hereby extend the previously declared local state of emergency for all territory

within the legal boundaries of the City of Mount Dora for an additional 7-day duration, up to and
including March 9, 2026.

Further extensions may be issued when prudent by the Mayor, City Manager, or his or her
designee in the absence of a quorum of the City Council.

PASSED AND ADOPTED this ___ day of , 2026
RATIFIED AT A THE , 2026 CITY COUNCIL REGULAR
SESSION.

JAMES HOMICH, MAYOR

City of Mount Dora, Florida

Vince Sandersfeld, City Manager
ATTEST:

Jeanann Hand
City Clerk

For the use and reliance of the City of
Mount Dora only. Approved as to form
and legal sufficiency

Patrick Brackins
City Attorney

Eighteenth Extension of Resolution No. 2025-45
Page 2 of 2
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Approval of Meeting Minutes

Introduction:
This is a request for Council to approve meeting minutes.

Discussion:

The City Clerk prepares minutes and presents them to City Council as an opportunity to make
suggestions or corrections prior to final approval.

Budget Impact:
N/A

Strategic Impact:
N/A

Recommendation:
Council approve meeting minutes.

Attachment(s):
1. 02.03.2026.Regular Session Minutes DRAFT
2. 02.03.2026.Northeast CRA Board Minutes DRAFT

Prepared by: Jeanann Hand, City Clerk

Reviewed by:
Vince Sandersfeld, City Manager Final Approval - 2/24/2026
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CITY OF MOUNT DORA, FLORIDA

CITY COUNCIL REGULAR SESSION MINUTES
Mount Dora City Hall

510 North Baker Street, Mount Dora, FL 32757

February 3, 2026, 6:00 p.m.

CALLTO ORDER

Having been duly advertised as required by law, at 6:00 p.m., Mayor James Homich called to
order the Regular Session of City Council in the Mount Dora City Hall Council Chamber.

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE

A moment of silence and Pledge of Allegiance to the Flag were led by Mayor Homich.

ROLL CALL

Members Present Also Present

James Homich, Mayor Vince Sandersfeld, City Manager
John Cataldo, Vice-mayor Patrick Brackins, City Attorney
Cal Rolfson, District 2 Jeanann Hand, City Clerk

Dennis Dawson, District 3
Marc Crail, District 4
Nate Walker, District 5 Doug Bryant, At-large

PRESENTATIONS

1. Presentation Mount Dora Half Marathon & 5K

Council received a presentation recognizing Vicky Blate for her contributions to Mount Dora
through the organization of running events since 2012. Council noted the growth of these events
from approximately 200 participants in 2012 to more than 1,500 participants by 2022. The
Mount Dora Half Marathon and 5K each December, with a 5K run on Saturday and Half
Marathon on Sunday, drew nearly 1,500 runners for each event last year.

The events were recognized for their high quality, strong volunteer support, and positive
economic and reputational impact on the City. Council acknowledged the role of volunteers,
community organizations, and partnerships that have contributed to the continued success of
these events.

2. Presentation Wolf Branch Innovation District Brand Summary

Council received a presentation on the Wolf Branch Innovation District brand concept,
developed collaboratively with Lake County. The brand was described as reflecting Mount
Dora’s heritage, values, and character. The proposed logo incorporates a live oak tree,
symbolizing permanence, resilience, and community.



02.03.2026.Regular Session Minutes.Page 2 of 8

Council discussed the importance of ensuring the brand aligns with community identity and
preserves Mount Dora’s distinct sense of place.

Direction was provided to gather additional Council feedback and finalize materials for future
presentation to the Lake County Board of County Commissioners.

3. Proclamation Recognizing Black History Month
Councilmember Walker read the proclamation into the record.

PUBLIC COMMENT

Mayor Homich opened public comment.
Jeff Paris, 142 West Fourth Avenue, spoke about traffic concerns.

Fred Boone, 5960 Sacred Oak Avenue, spoke about the financial condition of Mount Dora and
questioned whether this is related to the number of ftraffic tickets being written.

Frank Kirwin, 1110 East Fifth Avenue, spoke about 4th of July fireworks and would like fireworks
to take place on the 4th of July because of this special occasion of being the nation's 250th
anniversary.

Andrew Harris, Mount Dora, UCANN festival committee president, spoke about the upcoming
African American History Festival at Cauley Lott Park. He invited those present to attend the

festival.

Brian Rudeman, 3926 Foxtail Lane, spoke about a traffic problem and thanked the City for
addressing it.

Bailey Stack, 1175 East Fifth Avenue, spoke about his poll on social media regarding City
concerns.

Mayor Homich closed public comment.

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

1. Request Approval to Use State Forfeiture Funds to Purchase Closed-Loop Artificial
Intelligence Software

2. Request Approval of Contract Extension for Utility Tree Trimming and Vegetation

Management Services

Request Ratification of Public Works Vehicles Grant

4. Request Approval of Amendment 1 to SS4A Federal Grant for Safe Streets and Roads

(98]
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5. Request Approval for Intent to Award: ITB # 26-EL-001 — Annual Tree Supply and
Installation Services

6. Request Approval of Change Order #1 for Purchase Order 25-01991 - Generator Repairs

7. Request Approval — Work Authorization #1: Purchase and Installation of Substation
Distribution Electrical Breaker

8. Request Approval of Work Authorization #1: Utility Tree Trimming and Vegetation
Management Services

9. Request Approval of Amendment 1 to Agreement with Core and Main LP providing for an
Advanced Metering Infrastructure

10. Request Ratification of the Thirteenth and Fourteenth Extensions of Resolution 2025-45,
Local State of Emergency Related to October 26-October 27, 2025 Flood Event

11. Request Approval of Meeting Minutes

MOTION BY COUNCILMEMBER ROLFSON TO APPROVE THE AGENDA AND THE
CONSENT AGENDA; COUNCILMEMBER WALKER SECONDED THE MOTION.
MOTION PASSED WITH A UNANIMOUS VOICE VOTE.

BOARD APPOINTMENTS

1. Lake-Sumter MPO Technical Advisory Committee Primary and Alternate Member
Appointments.

Council discussed appointments to the Lake-Sumter Metropolitan Planning Organization (MPO)
Technical Advisory Committee,. designating Michele Janiszewski as the City’s primary
representative and Misty Sommer as the alternate.

Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.
MOTION BY COUNCILMEMBER ROLFSON TO APPROVE THE APPOINTMENTS;

COUNCILMEMBER WALKER SECONDED THE MOTION. MOTION PASSED WITH A

UNANIMOUS VOICE VOTE.

ACTION ITEMS

1. Interlocal Agreement Options with Lake County Regarding Tax Increment Revenues for the
Northeast Community Redevelopment Area Expansion

The City Attorney advised that the City and the Mount Dora Northeast Community
Redevelopment Agency received two settlement proposals from Lake County related to pending
CRA expansion litigation. He requested authorization to convene an attorney—client shade meeting
pursuant to section 286.011(8), Florida Statutes, to discuss settlement negotiations and litigation-

related expenses, outlining the statutory requirements and limitations. The following was stated by
Mr. Brackins:

“Pursuant to Section 280 6.011(8), Florida Statutes, I am requesting City Council convene a private
attorney-client session to discuss settlement negotiations or strategy related to litigation

March 3, 2026 City Council Regular Session Agenda Packet Page 175 of 271



02.03.2026.Regular Session Minutes.Page 4 of 8

expenditures as to the pending litigation in the case of Lake County, Florida versus City of Mount
Dora, Florida and the Mount Dora Northeast Community Redevelopment Agency case number
2025-CA-00766, currently pending in the Fifth Judicial Circuit Court in and for for Lake County,
Florida. As you are aware, the parties have attempted to resolve their dispute under Florida's
Governmental Conflict Resolution Act, Section 164.101, Florida Statutes. The City and the CRA
have received two alternative settlement proposals from the county, and I am requesting the City
Council convene a shade meeting under Section 280 6.011(8), a and b, for the sole purpose of
discussing settlement negotiations or strategy related to litigation expenditures pursuant to the
statute. This request is being made at an open public meeting, and if approved by the City Council,
the public will receive a reasonable notice of the time and place of the shade meeting. Under the
statute, the only persons permitted to attend the attorney-client meeting are the members of the
governing body, the City Manager, the City Attorney and a certified court reporter. The entire
session will be recorded by the court reporter, and no portion of'the shade meeting will be off the
record. The transcript shall be filed with the City Clerk within a reasonable time following the
meeting, and it shall become a public record upon the conclusion of the litigation. The session
shall commence at an open meeting, where the mayor shall announce the commencement and
estimated length of the attorney-client session and the names of all persons attending. At the
conclusion of the attorney-client session, the public meeting shall be reopened and the mayor shall
announce the termination of the attorney-client meeting. Thus, at this time, I am requesting the
City Council approve my request for an attorney-client session under Section 286.011(8), Florida
Statutes.”

Council discussed the request and the need for further legal guidance before taking action on the
settlement proposals.

MOTION BY COUNCILMEMBER ROLFSON TO AUTHORIZE THE CITY ATTORNEY TO
CONVENE AN ATTORNEY-CLIENT SHADE MEETING SCHEDULED FOR 5:00 PM. ON
FEBRUARY 17, 2026, PRIOR TO THE REGULAR COUNCIL MEETING, WITH PROPER
NOTICE TO BE PROVIDED; VICE-MAYOR CATALDO SECONDED THE MOTION.
MOTION PASSED WITH A UNANIMOUS VOICE VOTE.

PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES

1. Request Approval of First Reading of Ordinance No. 2025-23, Small-Scale Future Land Use
Map Amendment, School Board of Lake County, Round Lake Charter School (28.68 +/-
Acres)

Mr. Brackins read Ordinance No. 2025-23 by title only.

ORDINANCE NO: 2025-23
AN ORDINANCE OF THE CITY OF MOUNT DORA, FLORIDA, PERTAINING TO THAT
PROPERTY GENERALLY LOCATED ON THE NORTH SIDE OF STATE ROAD 46 AND
WEST OF ROUND LAKE ROAD, AND THE CHANGE IN FUTURE LAND USE

DESIGNATION AND AMENDMENT TO THE FUTURE LAND USE MAP OF THE FUTURE
LAND USE ELEMENT OF THE CITY OF MOUNT DORA COMPREHENSIVE PLAN 2045;
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PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR APPROVAL
OF CHANGE IN FUTURE LAND USE DESIGNATION AND AMENDMENT TO FUTURE
LAND USE MAP; PROVIDING FOR THE IMPLEMENTATION OF ADMINISTRATIVE
ACTIONS; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR NON-CODIFICATION
AND SCRIVENER'S ERRORS; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Mr. Sandersfeld introduced the companion ordinance to a recently approved annexation
concerning future land use and zoning for an existing site.

Deputy Planning Director Michele Janiszewski explained that the request was a small-scale
comprehensive plan amendment for approximately 28 acres owned by the Lake County School
District and developed as Round Lake Charter School. The property was annexed into the City in
the prior month. Staff recommended assigning the City’s Public Lands and Institutions future land
use and zoning designation, consistent with the property’s existing institutional use and equivalent
to the County’s prior designation. Ms. Janiszewski noted that the Planning and Zoning Board
recommended approval at its December meeting.

Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.

MOTION BY COUNCILMEMBER WALKER TO APPROVE THE FIRST READING OF
ORDINANCE NO. 2025-23, SMALL-SCALE FUTURE LAND USE MAP AMENDMENT,
SCHOOL BOARD OF LAKE COUNTY, ROUND LAKE CHARTER SCHOOL; VICE-MAYOR
CATALDO SECONDED THE MOTION. MOTION PASSED WITH A 7-0 ROLL CALL VOTE.

YES Homich
Crail
Dawson
Walker
Bryant
Rolfson
Cataldo

NO <None

2. Request Approval First Reading of Ordinance No. 2025-24, Change in Zoning, School
Board of Lake County, Round Lake Charter School (28.68 +/- Acres)

Mr. Brackins read Ordinance No. 2025-24 by title only.

ORDINANCE NO: 2025-24
AN ORDINANCE OF THE CITY OF MOUNT DORA, FLORIDA, PERTAINING TO THE
ZONING DISTRICT CLASSIFICATION CHANGE FROM COUNTY COMMUNITY
FACILITY DISTRICT (CFD) TO CITY PUBLIC LANDS AND INSTITUTIONS (PLI) FOR

PROPERTY LOCATED ON THE NORTH SIDE OF STATE ROAD 46 AND WEST OF ROUND
LAKE ROAD, COMPRISING 28.68 ACRES, MORE OR LESS, AS FURTHER DESCRIBED
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HEREIN; PROVIDING FOR LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR
ZONING DISTRICT CLASSIFICATION CHANGE AND ZONING MAP AMENDMENT;
PROVIDING FOR IMPLEMENTATION OF ADMINISTRATIVE ACTIONS; PROVIDING A
SAVINGS CLAUSE; PROVIDING FOR NON-CODIFICATION AND SCRIVENER’S
ERRORS; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

Mr. Brackins swore in staff for this quasi-judicial item.

Ms. Janiszewski told Council that this item rezones the district mentioned in the prior item. The
zoning change is from Community Facility to Public Lands and Institutions.

Mayor Homich opened public comment. No one spoke. Mayor Homich closed public comment.

MOTION BY COUNCILMEMBER ROLFSON TO APPROVE THE FIRST READING OF
ORDINANCE NO. 2025-24, CHANGE IN ZONING,SCHOOL BOARD OF LAKE COUNTY,
ROUND LAKE CHARTER SCHOOL; VICE-MAYOR CATALDO SECONDED THE
MOTION. MOTION PASSED WITH A 7-0 ROLL CALL VOTE.

YES Homich
Crail
Cataldo
Walker
Dawson
Bryant
Rolfson

NO  None

DISCUSSION ITEMS

1. Annual Budget for Fiscal Year 2026-2027

Council discussed whether to establish a goal to maintain the current millage rate (rollback rate)
for the FY' 202627 budget. Council acknowledged the desire to maintain stable tax revenues.
Concerns were raised that setting a millage goal at this time would be premature, given:

e Uncertainty in property valuations

e Pending revenue forecasts

e Potential state-level tax changes, and

e Infrastructure and resiliency needs following recent flooding.

Council agreed that additional financial data and projections are needed before establishing a
millage goal. Consensus direction was given to defer the decision until more comprehensive
budget information is available.

CITY MANAGER'S REPORT
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1. Required Audit Planning Communications Letter with Governance
No discussion on the material provided in the agenda packet.
2. Mount Dora Police Operation Update

Mr. Sandersfeld provided updates in response to public concerns regarding traffic stops and police
practices.

Council was advised that policies are under review and that community feedback is being actively
considered.

The Police Department reported a significant reduction in shootings in the Northeast community,
attributed to revised strategies and targeted enforcement.

Council emphasized the importance of public safety, transparency, and appropriate use of
established administrative processes for citizen concerns.

CITY ATTORNEY'S REPORT

No report.

At 7:54 p.m., Mayor Homich adjourned the City Council meeting to call to order the scheduled
Northeast CRA Board meeting.

Mayor Homich called the City Council meeting back to order at 7:55 p.m.

COMMUNICATIONS AND REPORTS

Councilmember Crail stated he was pleased that residents from the Northeast attended and voiced
their concerns. He spoke in support of recent speed and traffic enforcement efforts.

Councilmember Walker commented on the upcoming African American History Festival and the
topping-out ceremony. He also spoke regarding the naming of the Northeast Recreation Center.

Councilmember Bryant thanked staff for the recent newsletter. He reported on the Tallahassee
Legislative Action Days, noting that Florida League of Cities staff were outstanding. He requested
updates on priority projects, including the odor issue and ongoing stormwater projects.

Councilmember Rolfson spoke about attending Florida League of Cities Legislative Action Days
and invited the FLC President to attend a future Council meeting. He also commented on the
topping-out ceremony and mentioned upcoming workshops.

Councilmember Dawson discussed Florida League of Cities Legislative Action Days and

expressed support for speed enforcement efforts, noting they were initiated in his neighborhood
through a petition.
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Vice-mayor Cataldo commented on festivals bringing large crowds to the streets and expressed
interest in discussing street closures. He asked whether temporary repairs could be made to
potholes in the parking lot at Third Avenue while long-term plans are developed. He noted that
residents and visitors enjoy City festivals and feel safe attending them.

Mayor Homich advised that the Lake County Board of County Commissioners approved a Planned
Unit Development near Lake Yale, converting approximately 208 acres from Rural Transition to
Urban Low-Density.

ADJOURNMENT

There being no further business for discussion, the meeting adjourned at approximately 8:20 p.m.

JAMES HOMICH, MAYOR
CITY OF MOUNT DORA

Jeanann Hand, City Clerk
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CITY OF MOUNT DORA, FLORIDA
N\ NORTHEAST CRA BOARD
] MEETING MINUTES

February 3, 2026, 6:00 p.m.
Mount Dora City Hall
510 North Baker Street, Mount Dora, Florida 32757

CALLTO ORDER

Having been duly advertised as required by law, at 7:54 p.m., Chairperson James Homich called to
order the Northeast Community Redevelopment Agency Board meeting in the Mount Dora City
Hall Council Chamber.

ROLL CALL

Members Present Also Present

James Homich, Chairperson Vince Sandersfeld, City Manager
John Cataldo, Vice-chair Patrick Brackins, City Attorney
Cal Rolfson, District 2 Jeanann Hand, City Clerk

Dennis Dawson, District 3
Marc Crail, District 4
Nate Walker, District 5
Doug Bryant, At-large

ACTION ITEMS

1. Interlocal Agreement Options with Lake County Regarding Tax Increment Revenues for the
Northeast Community Redevelopment Area Expansion

This item was not considered by the Board at this time, as the City Council voted to hold an attorney—
client shade meeting to discuss the matter prior to taking further action.

Chairperson Homich opened public comment. No one spoke. Chairperson Homich closed public
comment.

PUBLIC COMMENT

Chairperson Homich opened public comment. No one spoke. Chairperson Homich closed public
comment.

ADJOURNMENT

There being no further business for discussion, the meeting adjourned at approximately 7:55 p.m.

JAMES HOMICH, CHAIRPERSON
CITY OF MOUNT DORA
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Jeanann Hand, City Clerk
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Interlocal Agreement with Lake County Regarding Tax Increment Revenues for
the Northeast Community Redevelopment Area Expansion

Introduction:

This is a request for City Council to consider an Interlocal Agreement with Lake County
regarding tax increment revenues for the Northeast Community Redevelopment Area (CRA)
Expansion.

Discussion:

On February 17, 2026, a shade meeting with the City Council, City Attorney, City Manager, and
a court reporter was held pursuant to Section 286.011(8), Florida Statutes, to discuss pending
litigation against the City and the Northeast Community Redevelopment Agency. The shade
meeting resulted from Lake County, Florida v. City of Mount Dora, et al., Case No. 2025-CA-
00766, currently pending in the Fifth Judicial Circuit Court for Lake County, Florida.
Discussions were confined to settlement negotiations and strategy related to litigation
expenditures.

After the shade meeting concluded and the public meeting was reopened, the City Council voted
to direct the City Attorney to prepare a draft counteroffer with changes to Section 2.01(iii) of the
Lake County’s proposed Option 1 Interlocal Agreement, providing the Northeast CRA receive
or retain 55% of the tax increment financing (TIF) payable from Lake County and that Lake
County retain 45% of the portion of such increment from its General Fund under Section
163.387(1), Florida Statutes. The City Attorney has prepared a proposed revision to Section
2.01(iii), consistent with the City Council’s direction, for the City Council to consider as a
formal counteroffer. The proposed changes provide clarification as to where and what the Lake
County’s retained General Fund revenues should be spent, within and adjacent to the Northeast
CRA Boundary, for County road, intersection, sidewalk, and stormwater management repairs
and improvements. The proposed language specifies that said funds should first be used for
Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue from N. Wardell St. to U.S.
441.
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Budget Impact:

The Northeast CRA Expansion areas include all land value, Phase One Commercial, all
residential, and Phase Two Commercial properties. These estimates are calculated for the
remaining life of the CRA (sunset year 2049), assuming a 3% annual increase in property values
using current millage rates.

Ambulance MSTU

Lake County would retain one hundred percent (100%) of the increment accruable to and
payable from Lake County’s Ambulance MSTU that is derived from the Redevelopment Area,
including the Expansion Area. The resulting annual revenue decrease to the Northeast CRA
funds is $67,440 based on 2025 tax roll data. Based on a 3% growth rate and the MSTU millage
rate staying the same, the total revenue through 2049 would be $2,460,190. This roughly the
annual cost of one EMT for the life of the agency. This decrease will be offset by the new TIF
paid from the expansion area, given the residential population of the Northeast CRA, the
Expansion area and the commercial development in the expansion area, this is an appropriate
use of this retained MSTU revenue for the Lake County Ambulance service.

TIF Projections
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3% Annual Assessed Property Value Increase

2049 Sunset

All Land Value, Phase One Commercial, All
Residential & Phase 2 Commercial 95% TIF paid to
Northeast CRA, 5% retained by Taxing Authorities

Amount Retained by
Taxing Authority

Total City TIF Paid to CRA $16,311,114
Total County TIF Paid to CRA $13,013,680
Total TIF Paid to CRA $29,324,794

All Land Value, Phase One Commercial, All

Amount Retained by

Residential & Phase 2 Commercial 75% TIF paid to |Taxing Authority
Northeast CRA, 25% retained by Taxing Authorities |25%
Total City TIF Paid to CRA $12,877,195 -$3,433,919
Total County TIF Paid to CRA $10,033,255 -$2,980,425
Total TIF Paid to CRA $21,664,926 -$7,659,868
All Land Value, Phase One Commercial, All Amount Retained by
Residential & Phase 2 Commercial 60% TIF paid |Taxing Authority
to Northeast CRA, 40% retained by Taxing 40%
Total City TIF Paid to CRA $10,301,756 -$6,009,358
Total County TIF Paid to CRA $8,219,166 -$4,794,514
Total TIF Paid to CRA $17,524,886 -$11,799,908
All Land Value, Phase One Commercial, All Amount Retained by
Residential & Phase 2 Commercial 55% TIF paid |laxing Authority
to Northeast CRA, 45% retained by Taxing 45%
Total City TIF Paid to CRA $9,374,201 -$6,936,913
Total County TIF Paid to CRA $7,067,652 -$5,946,028
Total T[F‘Paid to CRA $16,441,853 -$12,882,941
This assumes a Northeast CRA Sunset date in 2049,
This assumes City maintains a 6.3 millage rate.
This assumes Lake County maintains a 5.0264 millage.
Assumes 100% completion of Residential in 2027.
Assumes 100% completion of Phase One Commercial in 2026.

Assumes 100% completion of Phase Two Commercial

n 2030.

Assumes a 3% annual growth rate.

The chart above is the projected TIF Revenues paid to

taxing authorities. Please keep in mind the perspecti
from. These are TIF Revenue projections prepared by

March 3, 2026 City Council Regular Session Agenda Packet

the Northeast CRA over the life of the
agency by the taxing authorities based on different percentages that have been discussed. The
positive numbers are the totals of the annual TIF payments to the Northeast CRA from the
taxing authorities. The negative numbers are the general fund revenues retained by the taxing
authorities. TIF restrictions do not apply to the retained general fund revenues for the

ve that these projections are presented
the CRA staff for the purpose of
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budgeting for future projects and expenses. Any reduction from the 95% state allotment or the
75% offer that the Northeat CRA made is a reduction in future revenue, hence the depiction as a
negative number in the chart above. The negative numbers are positive revenue savings for the
taxing authorities.

Strategic Impact:

CRA revenue policy decisions are a core fiscal governance function and align with using
restricted funds to the fullest ability and managing long-term financial sustainability.

Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure
Goal 7: Develop new infrastructure to support sustainable growth management

Strategic Initiative 5 — Invest in Fiscal and Human Resources
Goal 13: Identify and seek alternative funding sources.

Recommendation:
City Council to consider and approve sending the proposed counteroffer to Lake County Board
of County Commissioners for its consideration and acceptance to resolve the pending litigation
between the parties.

Attachment(s):

1. MD - Lake Count ILA track changes PAB 26.2.23 (partial)
2. MD - Lake County ILA (Increment Revenue Reduction) pab as 26.2.23

Prepared by: Vince Sandersfeld, City Manager

Reviewed by:

Adam Sumner, Community Development Director Approved - 2/24/2026
Matthew Dodson, Budget Officer Approved - 2/24/2026
Jennifer Gates, Finance Director Approved - 2/24/2026

City Attorney, City Attorney Approved - 2/24/2026
Jeanann Hand, City Clerk Approved - 2/24/2026
Vince Sandersfeld, City Manager Final Approval - 2/24/2026
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INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
CITY OF MOUNT DORA, FLORIDA
REGARDING TAX INCREMENT REVENUES

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made by and between
LAKE COUNTY, a political subdivision existing under the Constitution and State Laws of
Florida (“County”), the CITY OF MOUNT DORA, a municipal corporation existing under the
State of Laws of Florida (“Mount Dora”), and the NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY, a dependent special district (“Agency”); collectively (the
“Parties™).

WHEREAS, Lake County is a non-chartered political subdivision of the State of Florida;
and

WHEREAS, Mount Dora is a municipal corporation existing under the laws of State of
Florida; and

WHEREAS, Chapter 163, Part IIl, Florida Statutes, known as the “Community
Redevelopment Act of 1969” (the “Redevelopment Act”) governs the creation and operation of
community redevelopment agencies; and

WHEREAS, pursuant to the Redevelopment Act, the City of Mount Dora created the
Northeast Community Redevelopment Agency within its boundaries, which is a duly created and
existing community redevelopment agency authorized to receive ‘“increment revenues”
(“Increment”) as defined in Section 163.340(22), Florida Statutes, and calculated pursuant to
Section 163.387(1), Florida Statutes; and

WHEREAS, the Agency oversees the Trust Fund for the Northeast Redevelopment Area
(the “Redevelopment Area”); and

WHEREAS, on March 18, 2025, Mount Dora adopted Ordinance No. 2024-20, modifying
the boundaries of the Redevelopment Area and adopting the Northeast Community Agency
Redevelopment Plan 2024; and

WHEREAS, the area of the Agency’s boundary expansion adopted via Ordinance No.
2024-20 (as may have been subsequently amended to correct any scrivener’s errors) is described
and graphically depicted in Exhibit A, attached hereto (the “Expansion Area”); and

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal
Cooperation Act of 1969,” (the “Cooperation Act”) permits local governmental units to make the
most efficient use of their powers by enabling them to cooperate with other localities on a basis of
mutual advantage, and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population, and
other factors influencing the needs and development of local communities; and

WHEREAS, the Parties find this Interlocal Agreement to be necessary, proper, and
convenient to the exercise of their powers, duties, and purposes authorized by law; and

March 3, 2026 City Council Regular Session Agenda Packet Page 187 of 271



INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

WHEREAS, this Interlocal Agreement is entered into pursuant to the powers and authority
granted to the Parties under the Constitution and laws of the State of Florida, including, but not
limited to the authority of Section 163.01, Florida Statutes; and

WHEREAS, Section 163.387(3)(b), Florida Statutes, provides that alternate provisions
contained in an interlocal agreement between a taxing authority and the governing body that
created the community redevelopment agency may supersede the provisions of this section with
respect to that taxing authority; and

WHEREAS, the Parties wish to enter into this Agreement pursuant to provisions of
Section 163.387(3)(b); and

WHEREAS, the Parties are in agreement that a portion of the current amount of Increment
as calculated pursuant to Section 163.387(1) paid by the Parties to the Trust Fund of the
Redevelopment Area is not currently necessary for redevelopment purposes; and

WHEREAS, the Parties are in agreement that reduction of such Increment paid by Lake
County and Mount Dora would allow both entities to use the funds comprising such reduction for
general governmental purposes (as well ambulance services in the case of Lake County); and

WHEREAS, the Parties wish to exercise jointly their common powers and authority
concerning the amount of appropriation of Increment to the Trust Fund for the Redevelopment
Area which will result in Lake County’s and Mount Dora’s retention of a portion of each Party’s
Increment payment calculated pursuant to Section 163.387(1), Florida Statutes, as specified herein.

NOW, THEREFORE, it is hereby agreed by the Parties as follows:

ARTICLE I
INTRODUCTION

Section 1.01 Authority.This Interlocal Agreement is entered into pursuant to the authority set
forth in the Cooperation Act, the Redevelopment Act, and other applicable laws.

Section 1.02 Recitals and Exhibits.The recitals so stated are true and correct and by this
reference are incorporated herein.

Section 1.03 Authority to Contract.The execution of this Interlocal Agreement has been duly
authorized by the appropriate official bodies of the Parties, each Party has complied with all
applicable requirements of law, and each Party has full power and authority to comply with the
terms and provisions of this instrument.

https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Files/City of Mount Dora 2023/CRA Expansion Litigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\DOCUMENT2026\BCC\Con isstoner-Campione M—Pora-CRAExpansion-Mount-Pora—lake-Comnty H-A-Hherement-Revente Reducton)—clean
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

ARTICLE 11
INCREMENT REVENUES

Section 2.01 Northeast Community Redevelopment Area. The Parties agree that Increment
for the Redevelopment Area shall continue to be calculated pursuant to Section 163.387(1) of the
Act.

(1) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Lake County continues to become due, Lake County shall, as
consideration for entering into this Agreement:

(a) Retain Forty Five Percent (45%) of the portion of such Increment accruable
to and payable from Lake County’s General Fund which is derived from the
Expansion Area.

(b) Retain One Hundred Percent (100%) of the portion of such Increment
accruable to and payable from Lake County’s Ambulance MSTU which is
derived from the Redevelopment Area including the Expansion Area.

(1)  Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Agency continues to become due, Agency shall, as consideration
for entering into this Agreement retain-receive Fifty Five Percent (55%) of the
portion of such Increment accruable to and payable from Lake County’s General
Fund which is derived from the Expansion Area.

(ii1)  Lake County hereby agrees, to the greatest extent possible-and-where-warranted, to
use its share of the retained incremental General Fund revenues for County road,
intersection,—improvements; sidewalks, and stormwater management repairs and
improvements associated with County owned and maintained roads within ors;
near-or adjacent to the Redevelopment Area including, but-net-thmited-tosfirst to
Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue from N. Wardell
St. to U.S. 441, but also to other such County transportation or stormwater
management facilities within or adjacent to the Redevelopment Agency

BoundaryAzrea. State Road-44-(Hta-County Road44B)and B-S—44+-

ARTICLE 111
MISCELLANEOUS PROVISIONS

Section 3.01 Limitations on Governmental Liability. Nothing in this Interlocal Agreement
shall be deemed a waiver of immunity limits of liability of any of the Parties beyond any statutory
limited waiver of immunity or limits of liability contained in Section 768.28, Florida Statutes, as
amended, or other statutes. Nothing in this Interlocal Agreement shall inure to the benefit of any
third-party for the purpose of allowing any claim, which would otherwise be barred under the
Doctrine of Sovereign Immunity or by operation of law.

3
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.02 Negotiation at Arm’s Length. This Interlocal Agreement has been negotiated
fully between the Parties as an arm’s length transaction and with the assistance of legal counsel.
All Parties participated fully in the preparation of this Interlocal Agreement. In the case of a dispute
concerning the interpretation of any provision of this Interlocal Agreement, the Parties are deemed
to have drafted, chosen, and selected the language, and the language in question will not be
interpreted or construed against any of the Parties.

Section 3.03 Notices. Any notices required or allowed to be delivered shall be in writing and be
deemed to be delivered when: (i) hand delivered to the official hereinafter designated, or (ii) upon
receipt of such notice when deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to a Party at the address set forth opposite the Party’s name
below, or at such other address as the Party shall have specified by written notice to the other
Parties delivered in accordance herewith.

If to Lake County: County Manager
P.O. Box 7800
Tavares, Florida 32778

With a copy to: Lake County Attorney
P.O. Box 7800
Tavares, Florida 32778

If to Mount Dora/Agency: City Manager
510 North Baker Street
Mount Dora, Florida 32757

With a copy to: Andrew J. Hand/Patrick Brackins
Shepard, Smith, Hand & Brackins, PA
2300 Maitland Center Parkway
Suite 100
Maitland, Florida 32751

Section 3.04  Assignment or Transfer. No Party may assign or transfer its rights or
obligations under this Interlocal Agreement to another unit of local government, political
subdivision, or agency of the State of Florida without the prior written consent of the other Parties.
No Party may transfer its rights or obligations under this Interlocal Agreement to a private party
or entity.

Section 3.05 Binding Effect. This Agreement shall be binding upon and shall inure to the
benefit of the Lake County, Mount Dora, the Agency, and their respective successors.

Section 3.06 Filing. The Mount Dora City Clerk is hereby authorized and directed, after
approval of this Interlocal Agreement by the respective governing bodies of the Parties and the
execution thereof by the duly qualified and authorized officers of each of the Parties hereto, to
cause this Interlocal Agreement to be filed with the Clerk of the Circuit Court in Lake County,
Florida, in accordance with the requirements of Section 163.01(11) of the Cooperation Act.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.07 Applicable Law and Venue. This Interlocal Agreement and the provisions
contained herein shall be governed by and construed in accordance with the laws of the State of
Florida. Venue shall lie in Lake County, Florida for any action, in equity or law, with respect to
the enforcement or interpretation of this Interlocal Agreement.

Section 3.08 Severability. If any part of this Interlocal Agreement is held by a court of
competent jurisdiction to be invalid, illegal, or unenforceable, such invalid, illegal or
unenforceable part shall be deemed severable and the remaining parts of this Interlocal Agreement
shall continue in full force and effect provided that the rights and obligations of the Parties are not
materially prejudiced and the intentions of the Parties can continue to be effected.

Section 3.09 Joint Effort. The preparation of this Interlocal Agreement has been a joint effort
of the Parties hereto and the resulting document shall not, solely as a matter of judicial
construction, be construed more severely against one of the Parties than the other.

Section 3.10 No Third-Party Beneficiaries. This Agreement is an administrative agreement
generated solely for the benefit of the Parties hereto and no right or cause of action shall accrue by
reason of or for the benefit of any third-party. Nothing in this Agreement, expressed or implied, is
intended nor shall it be construed to confer upon or give any person or entity any right, remedy, or

claim under or by reason of this Agreement or any provisions or conditions hereof, other than the
Parties hereto and their respective representatives, heirs, successors, and assigns.

Section 3.11 Mutual Cooperation. The Parties agree to cooperate and deliver any further
documents or perform any additional acts to accomplish the agreements set forth herein.

Section 3.12 Construction. This Interlocal Agreement is the result of the negotiations among
and between the Parties and such that all Parties have contributed materially and substantially to
its preparation and shall not be construed more strictly against one party than the other.

Section 3.13 Intent and Interpretation. This Agreement shall not be construed as modifying or
altering the governmental powers of the Parties as they now exist or may be modified in the future,
except as are lawfully and expressly provided by the terms of this Agreement.

Section 3.14 Entire Agreement. This instrument and its exhibits constitute the entire agreement
between the Parties and supersede all previous discussions, understandings and agreements
between the Parties relating to the subject matter of this Agreement. Amendments to and waivers
of the provisions herein shall be made by the Parties in writing by formal amendment.

Section 3.15 [Effective Date. This Interlocal Agreement shall become effective upon the filing
of same pursuant to Section 3.06 above.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA

REGARDING TAX INCREMENT REVENUES

IN WITNESS WHEREOF, the Parties hereto, by and through the undersigned, have
entered into this Interlocal Agreement on the date and year first above written.

ATTEST:

Gary Cooney, Clerk
Board of County Commissioners
Of Lake County, Florida

Approved as to form and legality:

Melanie Marsh
County Attorney

COUNTY

LAKE COUNTY, FLORIDA, through its
BOARD OF COUNTY COMMISSIONERS

Leslie Campione, Chairman

This day of , 2026.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

CITY OF MOUNT DORA, FLORIDA

By:
James L. Homich Mayor
This __ day of , 2026.
Attest:
By:
Jeanann Hand, Clerk
APPROVED AS TO FORM AND LEGALITY
AS TO CITY OF MOUNT DORA ONLY.
Patrick Brackins/Andrew J. Hand, City Attorney
7
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY

By:
James L. Homich, Chair
This __ day of , 2026.
Attest:
By:
Jeanann Hand, Clerk
APPROVED AS TO FORM AND LEGALITY
AS TO AGENCY ONLY.
Patrick Brackins/Andrew J. Hand, City Attorney
8
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INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
CITY OF MOUNT DORA, FLORIDA
REGARDING TAX INCREMENT REVENUES

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made by and between
LAKE COUNTY, a political subdivision existing under the Constitution and State Laws of
Florida (““County”), the CITY OF MOUNT DORA, a municipal corporation existing under the
State of Laws of Florida (“Mount Dora”), and the NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY, a dependent special district (“Agency”); collectively (the
“Parties”).

WHEREAS, Lake County is a non-chartered political subdivision of the State of Florida;
and

WHEREAS, Mount Dora is a municipal corporation existing under the laws of State of
Florida; and

WHEREAS, Chapter 163, Part IIl, Florida Statutes, known as the “Community
Redevelopment Act of 1969 (the “Redevelopment Act”) governs the creation and operation of
community redevelopment agencies; and

WHEREAS, pursuant to the Redevelopment Act, the City of Mount Dora created the
Northeast Community Redevelopment Agency within its boundaries, which is a duly created and
existing community redevelopment agency authorized to receive “increment revenues”
(“Increment”) as defined in Section 163.340(22), Florida Statutes, and calculated pursuant to
Section 163.387(1), Florida Statutes; and

WHEREAS, the Agency oversees the Trust Fund for the Northeast Redevelopment Area
(the “Redevelopment Area”); and

WHEREAS, on March 18, 2025, Mount Dora adopted Ordinance No. 2024-20, modifying
the boundaries of the Redevelopment Area and adopting the Northeast Community Agency
Redevelopment Plan 2024; and

WHEREAS, the area of the Agency’s boundary expansion adopted via Ordinance No.
2024-20 (as may have been subsequently amended to correct any scrivener’s errors) is described
and graphically depicted in Exhibit A, attached hereto (the “Expansion Area”); and

WHEREAS, Section 163.01, Florida Statutes, known as the ‘“Florida Interlocal
Cooperation Act of 1969, (the “Cooperation Act”) permits local governmental units to make the
most efficient use of their powers by enabling them to cooperate with other localities on a basis of
mutual advantage, and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population, and
other factors influencing the needs and development of local communities; and

WHEREAS, the Parties find this Interlocal Agreement to be necessary, proper, and
convenient to the exercise of their powers, duties, and purposes authorized by law; and
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

WHEREAS, this Interlocal Agreement is entered into pursuant to the powers and authority
granted to the Parties under the Constitution and laws of the State of Florida, including, but not
limited to the authority of Section 163.01, Florida Statutes; and

WHEREAS, Section 163.387(3)(b), Florida Statutes, provides that alternate provisions
contained in an interlocal agreement between a taxing authority and the governing body that
created the community redevelopment agency may supersede the provisions of this section with
respect to that taxing authority; and

WHEREAS, the Parties wish to enter into this Agreement pursuant to provisions of
Section 163.387(3)(b); and

WHEREAS, the Parties are in agreement that a portion of the current amount of Increment
as calculated pursuant to Section 163.387(1) paid by the Parties to the Trust Fund of the
Redevelopment Area is not currently necessary for redevelopment purposes; and

WHEREAS, the Parties are in agreement that reduction of such Increment paid by Lake
County and Mount Dora would allow both entities to use the funds comprising such reduction for
general governmental purposes (as well ambulance services in the case of Lake County); and

WHEREAS, the Parties wish to exercise jointly their common powers and authority
concerning the amount of appropriation of Increment to the Trust Fund for the Redevelopment
Area which will result in Lake County’s and Mount Dora’s retention of a portion of each Party’s
Increment payment calculated pursuant to Section 163.387(1), Florida Statutes, as specified herein.

NOW, THEREFORE, it is hereby agreed by the Parties as follows:

ARTICLE I
INTRODUCTION

Section 1.01 Authority.This Interlocal Agreement is entered into pursuant to the authority set
forth in the Cooperation Act, the Redevelopment Act, and other applicable laws.

Section 1.02 Recitals and Exhibits.The recitals so stated are true and correct and by this
reference are incorporated herein.

Section 1.03  Authority to Contract.The execution of this Interlocal Agreement has been duly
authorized by the appropriate official bodies of the Parties, each Party has complied with all
applicable requirements of law, and each Party has full power and authority to comply with the
terms and provisions of this instrument.

https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Files/City of Mount Dora 2023/CRA Expansion Litigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake
County ILA (Increment Revenue Reduction) pab as 26.2.23 Clean.docx

March 3, 2026 City Council Regular Session Agenda Packet Page 196 of 271



INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

ARTICLE 11
INCREMENT REVENUES

Section 2.01 Northeast Community Redevelopment Area. The Parties agree that Increment
for the Redevelopment Area shall continue to be calculated pursuant to Section 163.387(1) of the
Act.

(1) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Lake County continues to become due, Lake County shall, as
consideration for entering into this Agreement:

(a) Retain Forty Five Percent (45%) of the portion of such Increment accruable
to and payable from Lake County’s General Fund which is derived from the
Expansion Area.

(b) Retain One Hundred Percent (100%) of the portion of such Increment
accruable to and payable from Lake County’s Ambulance MSTU which is
derived from the Redevelopment Area including the Expansion Area.

(11) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Agency continues to become due, Agency shall, as consideration
for entering into this Agreement receive Fifty Five Percent (55%) of the portion
of such Increment accruable to and payable from Lake County’s General Fund
which is derived from the Expansion Area.

(ii1))  Lake County hereby agrees, to the greatest extent possible, to use its share of the
retained incremental General Fund revenues for County road, intersection,
sidewalk, and stormwater management repairs and improvements associated with
County owned and maintained roads within or adjacent to the Redevelopment Area
including, first to Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue
from N. Wardell St. to U.S. 441, but also to other such County transportation or
stormwater management facilities within or adjacent to the Redevelopment Agency
Boundary.

ARTICLE III
MISCELLANEOUS PROVISIONS

Section 3.01 Limitations on_Governmental Liability. Nothing in this Interlocal Agreement
shall be deemed a waiver of immunity limits of liability of any of the Parties beyond any statutory
limited waiver of immunity or limits of liability contained in Section 768.28, Florida Statutes, as
amended, or other statutes. Nothing in this Interlocal Agreement shall inure to the benefit of any
third-party for the purpose of allowing any claim, which would otherwise be barred under the
Doctrine of Sovereign Immunity or by operation of law.

3
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.02 Negotiation at Arm’s Length. This Interlocal Agreement has been negotiated
fully between the Parties as an arm’s length transaction and with the assistance of legal counsel.
All Parties participated fully in the preparation of this Interlocal Agreement. In the case of a dispute
concerning the interpretation of any provision of this Interlocal Agreement, the Parties are deemed
to have drafted, chosen, and selected the language, and the language in question will not be
interpreted or construed against any of the Parties.

Section 3.03 Notices. Any notices required or allowed to be delivered shall be in writing and be
deemed to be delivered when: (i) hand delivered to the official hereinafter designated, or (i) upon
receipt of such notice when deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to a Party at the address set forth opposite the Party’s name
below, or at such other address as the Party shall have specified by written notice to the other
Parties delivered in accordance herewith.

If to Lake County: County Manager
P.O. Box 7800
Tavares, Florida 32778

With a copy to: Lake County Attorney
P.O. Box 7800
Tavares, Florida 32778

If to Mount Dora/Agency: City Manager
510 North Baker Street
Mount Dora, Florida 32757

With a copy to: Andrew J. Hand/Patrick Brackins
Shepard, Smith, Hand & Brackins, PA
2300 Maitland Center Parkway
Suite 100
Maitland, Florida 32751

Section 3.04  Assignment or Transfer. No Party may assign or transfer its rights or obligations
under this Interlocal Agreement to another unit of local government, political subdivision, or
agency of the State of Florida without the prior written consent of the other Parties. No Party may
transfer its rights or obligations under this Interlocal Agreement to a private party or entity.

Section 3.05  Binding Effect. This Agreement shall be binding upon and shall inure to the benefit
of the Lake County, Mount Dora, the Agency, and their respective successors.

Section 3.06  Filing. The Mount Dora City Clerk is hereby authorized and directed, after
approval of this Interlocal Agreement by the respective governing bodies of the Parties and the
execution thereof by the duly qualified and authorized officers of each of the Parties hereto, to
cause this Interlocal Agreement to be filed with the Clerk of the Circuit Court in Lake County,
Florida, in accordance with the requirements of Section 163.01(11) of the Cooperation Act.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.07 Applicable Law and Venue. This Interlocal Agreement and the provisions
contained herein shall be governed by and construed in accordance with the laws of the State of
Florida. Venue shall lie in Lake County, Florida for any action, in equity or law, with respect to
the enforcement or interpretation of this Interlocal Agreement.

Section 3.08 Severability. If any part of this Interlocal Agreement is held by a court of
competent jurisdiction to be invalid, illegal, or unenforceable, such invalid, illegal or
unenforceable part shall be deemed severable and the remaining parts of this Interlocal Agreement
shall continue in full force and effect provided that the rights and obligations of the Parties are not
materially prejudiced and the intentions of the Parties can continue to be effected.

Section 3.09 Joint Effort. The preparation of this Interlocal Agreement has been a joint effort
of the Parties hereto and the resulting document shall not, solely as a matter of judicial
construction, be construed more severely against one of the Parties than the other.

Section 3.10 No Third-Party Beneficiaries. This Agreement is an administrative agreement
generated solely for the benefit of the Parties hereto and no right or cause of action shall accrue by
reason of or for the benefit of any third-party. Nothing in this Agreement, expressed or implied, is
intended nor shall it be construed to confer upon or give any person or entity any right, remedy, or
claim under or by reason of this Agreement or any provisions or conditions hereof, other than the
Parties hereto and their respective representatives, heirs, successors, and assigns.

Section 3.11 Mutual Cooperation. The Parties agree to cooperate and deliver any further
documents or perform any additional acts to accomplish the agreements set forth herein.

Section 3.12 Construction. This Interlocal Agreement is the result of the negotiations among
and between the Parties and such that all Parties have contributed materially and substantially to
its preparation and shall not be construed more strictly against one party than the other.

Section 3.13 Intent and Interpretation. This Agreement shall not be construed as modifying or
altering the governmental powers of the Parties as they now exist or may be modified in the future,
except as are lawfully and expressly provided by the terms of this Agreement.

Section 3.14 Entire Agreement. This instrument and its exhibits constitute the entire agreement
between the Parties and supersede all previous discussions, understandings and agreements
between the Parties relating to the subject matter of this Agreement. Amendments to and waivers
of the provisions herein shall be made by the Parties in writing by formal amendment.

Section 3.15 Effective Date. This Interlocal Agreement shall become effective upon the filing
of same pursuant to Section 3.06 above.

5
https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Files/City of Mount Dora 2023/CRA Expansion Litigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake
County ILA (Increment Revenue Reduction) pab as 26.2.23 Clean.docx

March 3, 2026 City Council Regular Session Agenda Packet Page 199 of 271



INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

IN WITNESS WHEREOF, the Parties hereto, by and through the undersigned, have
entered into this Interlocal Agreement on the date and year first above written.

COUNTY

ATTEST: LAKE COUNTY, FLORIDA, through its
BOARD OF COUNTY COMMISSIONERS

Gary Cooney, Clerk Leslie Campione, Chairman
Board of County Commissioners
Of Lake County, Florida This day of , 2026.

Approved as to form and legality:

Melanie Marsh
County Attorney
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

CITY OF MOUNT DORA, FLORIDA

By:
James L. Homich Mayor

This  day of , 2026.

Attest:

By:

Jeanann Hand, Clerk

APPROVED AS TO FORM AND LEGALITY
AS TO CITY OF MOUNT DORA ONLY.

Patrick Brackins/Andrew J. Hand, City Attorney
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY
By:
James L. Homich, Chair
This  day of , 2026.
Attest:
By:

Jeanann Hand, Clerk

APPROVED AS TO FORM AND LEGALITY
AS TO AGENCY ONLY.

Patrick Brackins/Andrew J. Hand, City Attorney
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

EXHIBIT A: LEGAL DESCRIPTION OF EXPANSION AREA

Legal Description of Expansion Area

The following narrative summarizes the parcels contained within the proposed Northeast CRA
expansion area and their associated legal descriptions. Taken in total the following narrative
comprises all of the individual parcels’ legal descriptions for the proposed expansion area. Please
note that this does not constitute an official survey legal description of the proposed expansion
area boundaries as may be prepared by a licensed surveyor but represents a summary of the
individual TIF-Contributing participating parcels’ legal descriptions as provided by Lake
County’s Property Appraiser’s Office and used verbatim

1. Alternate Key: 1445647

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST RUN NORTH 89-43-39 WEST ALONG THE SOUTH LINE 1329.70 FEET TO THE
SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF THE SOUTHWEST 1/4 OF SAID SECTION 20,
THENCE RUN NORTH 04-15-21 EAST 43.50 FEET FOR THE POINT OF BEGINNING, THENCE RUN
NORTH 89-26-19 WEST 366.84 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE
NORTHEASTERLY HAVING A RADIUS OF 385 FEET, A CHORD BEARING OF NORTH 65-23-56 WEST
AND A CHORD DISTANCE OF 85.63 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 12-46-11 FOR A DISTANCE OF 85.81 FEET TO A POINT OF
REVERSE CURVATURE OF A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 223 FEET, A
CHORD BEARING OF NORTH 82-59-34 WEST AND A CHORD DISTANCE OF 181.25 FEET, THENCE RUN
WESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 47-57-27 FOR A
DISTANCE OF 186.65 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE
NORTHERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 82-37-42 WEST AND A
CHORD DISTANCE OF 20.61 FEET, THENCE RUN WESTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 48-41-09 FOR A DISTANCE OF 21.24 FEET TO A POINT OF REVERSE
CURVATURE OF A CURVE CONCAVE SOUTHWESTERLY HAVING A RADIUS OF 63.43 FEET, A
CHORD BEARING OF NORTH 64-59-35 WEST AND A CHORD DISTANCE OF 14.82 FEET, THENCE RUN
NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 13-24-54 FOR
14.85 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE NORTHEASTERLY
HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 54-51-38 WEST AND A CHORD
DISTANCE OF 14.48 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 33-40-47 FOR A DISTANCE OF 14.70 FEET TO THE POINT OF COMPOUND
CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A RADIUS OF 47 FEET, A CHORD
BEARING OF NORTH 18-27-50 WEST AND A CHORD DISTANCE OF 31.47 FEET, THENCE RUN
NORTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 39-06-50 FOR A
DISTANCE OF 32.09 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE
EASTERLY HAVING A RADIUS OF 120 FEET, A CHORD BEARING OF NORTH 18-22-41 EAST AND A
CHORD DISTANCE OF 71.31 FEET THENCE RUN NORTHERLY ALONG THE ARC OF SAID CURVE
THRU A CENTRAL ANGLE OF 34-34-11 FOR 72.40 FEET TO A POINT OF REVERSE CURVATURE OF A
CURVE CONCAVE WESTERLY HAVING A RADIUS OF 432 FEET, A CHORD BEARING OF NORTH 22-
16-01 EAST AND A CHORD DISTANCE OF 200.17 FEET, THENCE RUN NORTHERLY ALONG THE ARC
OF SAID CURVE THRU A CENTRAL ANGLE OF 26-47-31 FOR A DISTANCE OF 202.01 FEET TO A POINT
ON A NON-TANGENT LINE, THENCE RUN SOUTH 89-51-30 EAST 643.79 FEET, THENCE RUN SOUTH
04-15-21 WEST 361.11 FEET TO A POINT ON THE NORTH RIGHT OF WAY LINE OF SAID LIMIT AVE
THENCE RUN NORTH 89-26-19 WEST ALONG SAID NORTH RIGHT OF WAY LINE 35.07 FEET TO THE
POINT OF BEGINNING ORB 6310 PG 556 560 ORB 6339 PG 151 178
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

2. Alternate Key: 3816281

SUNSET HEIGHTS PB 3 PG 34 FROM THE WEST 1/4 CORNER OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST, ALSO BEING A POINT ON THE NORTH RIGHT OF WAY LINE OF FIDDLER AVENUE
PB 76 PG 30, RUN SOUTH 06-13-22 WEST ALONG THE WEST LINE 1285.04 FEET TO THE NORTHWEST
CORNER OF THE WEST 1/2 OF THE SOUTHWEST 1/4 OF THE SOUTHWEST 1/4 OF SAID SECTION 20
RUN NORTH 89-55-02 EAST ALONG THE NORTH LINE 693.25 FEET FOR POINT OF BEGINNING,
THENCE NORTH 05-14-16 EAST 1204.34 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE
SOUTHEASTERLY HAVING A RADIUS OF 25 FEET WITH A CHORD BEARING OF NORTH 47-23-15
EAST AND A CHORD DISTANCE OF 33.55 FEET, THENCE RUN NORTHEASTERLY ALONG THE ARC
OF SAID CURVE THRU A CENTRAL ANGLE OF 84-17-59 FOR A DISTANCE OF 36.78 FEET TO THE
POINT OF TANGENCY, THENCE RUN NORTH 89-32-15 EAST 139.73 FEET TO THE POINT OF
CURVATURE OF A CURVE CONVAVE SOUTHWESTERLY HAVING A RADIUS OF 120 FEET WITH A
CHORD BEARING OF SOUTH 75-30-02 EAST AND A CHORD DISTANCE OF 61.96 FEET THENCE RUN
SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 29-55-28 FOR A
DISTANCE OF 62.67 FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 60-32-18 EAST 330.50
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHWESTERLY HAVING A RADIUS
OF 102 FEET, A CHORD BEARING OF SOUTH 43-18-35 EAST AND A CHORD DISTANCE OF 60.42 FEET,
THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 34-
27-25 61.34 FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 26-04-53 EAST 67.94 FEET TO
THE POINT OF CURVATURE OF A CURVE CONCAVE NORTHEASTERLY HAVING A RADIUS OF 107.50
FEET, A CHORD BEARING OF SOUTH 57-15-32 EAST AND A CHORD DISTANCE OF 111.30 FEET,
THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 62-
21-18 FOR A DISTANCE OF 116.99 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE
CONCAVE SOUTHWESTERLY HAVING A RADUS OF 77 FEET, A CHORD BEARING OF SOUTH 60-29-25
EAST AND A CHORD DISTANCE OF 72.17 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 55-53-30 FOR A DISTANCE OF 75.11 FEET TO A POINT OF
REVERSE CURVATURE OF A CURVE CONCAVE NORTHEASTERLY, HAVING A RADIUS OF 95 FEET,
A CHORD BEARING OF SOUTH 40-59-15 EAST AND A CHORD DISTANCE OF 27.90 FEET, THENCE RUN
SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 16-53-09 FOR A
DISTANCE OF 28 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE
SOUTHWESTERLY HAVING A RADIUS OF 75 FEET, A CHORD BEARING OF SOUTH 29-21-24 EAST
AND A CHORD DISTANCE OF 51.48 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 40-08-51 FOR A DISTANCE OF 52.55 FEET TO THE POINT OF
COMPOUND CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 459.78 FEET, A
CHORD BEARING OF SOUTH 05-03-19 EAST AND A CHORD DISTANCE OF 67.79 FEET, THENCE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 08-27-20 FOR A
DISTANCE OF 67.85 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE
NORTHWESTERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF SOUTH 44-58-10 WEST
AND A CHORD DISTANCE OF 35.84 FEET, THENCE RUN SOUTHWESTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 91-35-38 FOR A DISTANCE OF 39.97 FEET TO A POINT OF
NON-TANGENCY, THENCE RUN SOUTH 00-45-59 WEST 60 FEET, THENCE RUN NORTH 89-14-01 WEST
178.17 FEET, THENCE RUN SOUTH 06-06-46 WEST 630.61 FEET TO A POINT ON THE NORTH LINE OF
THE SOUTHEAST 1/4 OF THE SOUTHWEST 1/4 OF SAID SECTION 20, RUN SOUTH 04-15-21 WEST
884.99 FEET, NORTH 89-51-30 WEST 643.79 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE
WESTERLY HAVING A RADIUS OF 432 FEET WITH A CHORD BEARING OF NORTH 07-03-15 EAST
AND A CHORD DISTANCE OF 27.39 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 03-38-00 FOR A DISTANCE OF 27.39 FEET TO THE POINT OF
TANGENCY, THENCE RUN NORTH 05-14-16 EAST 856.44 FEET TO THE POINT OF BEGINNING ORB
6309 PG 2324 2330

3. Alternate Key: 1445698
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FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST RUN NORTH 02-18-14 EAST ALONG EAST LINE 2392.23 FEET, NORTH 87-41-46 WEST
421.40 FEET OT A POINT ON THE SOUTHERLY RIGHT OF WAY LINE OF US HIGHWAY 441 FOR THE
POINT OF BEGINNING, THENCE RUN SOUTH 55-52-54 WEST 318.57 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE NORTHWESTERLY HAVING A RADIUS OF 360 FEET, A CHORD
BEARING OF SOUTH 67-34-19 WEST AND A CHORD DISTANCE OF 145.89 FEET, THENCE RUN
SOUTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 23-22-50 FOR A
DISTANCE OF 146.91 FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 79-15-44 WEST 38.30
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS
OF 100 FEET, A CHORD BEARING OF SOUTH 58-26-59 WEST AND A CHORD DISTANCE OF 71.06 FEET,
THENCE RUN SOUTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 41-
37-30 FOR A DISTANCE OF 72.65 FEET TO THE POINT OF REVERSE CURVATURE OF A CURVE
CONCAVE NORTHWESTERLY HAVING A RADIUS OF 95 FEET, A CHORD BEARING OF SOUTH 41-24-
01 WEST, AND A CHORD DISTANCE OF 12.47 FEET, THENCE RUN SOUTHWESTERLY ALONG THE
ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 07-31-33 FOR A DISTANCE OF 12.48 FEET TO THE
POINT OF REVERSE CURVATURE OF A CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS OF
135 FEET, A CHORD BEARING OF SOUTH 24-20-29 WEST, AND A CHORD DISTANCE OF 95.98 FEET,
THENCE RUN SOUTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 41-
38-37 FOR A DISTANCE OF 98.12 FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 03-31-10
WEST 30.06 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE NORTHEASTERLY
HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF SOUTH 42-51-25 EAST, AND A CHORD
DISTANCE OF 36.19 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 92-45-11 FOR A DISTANCE OF 40.47 FEET TO A POINT ON A NON-TANGENT
LINE, THENCE RUN SOUTH 00-45-59 WEST 60 FEET RUN NORTH 89-14-01 WEST 106.11 FEET NORTH
00-45-59 EAST 60 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE NORTHWESTERLY
HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 44-58-10 EAST, AND A CHORD
DISTANCE OF 35.84 FEET, THENCE RUN NORTHEASTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 91-35-58 FOR A DISTANCE OF 39.97 FEET TO THE POINT OF COMPOUND
CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 459.78 FEET, A CHORD
BEARING OF NORTH 05-03-19 WEST AND A CHORD DISTANCE OF 67.79 FEET, THENCE TURN
NORTHELY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 08-27-20 FOR A DIST OF
67.85 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE CONCVAE SOUTHWESTERLY,
HAVING A RADIUS OF 75 FEET A CHORD BEARING OF NORTH 29-21-24 WEST AND A CHORD
DISTANCE OF 51.48 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 40-08-51 FOR A DISTANCE OF 52.55 FEET TO THE POINT OF REVERSE
CURVATURE OF A CURVE CONCAVE NORTHEASTERLY, HAVING A RADIUS OF 95 FEET, A CHORD
BEARING OF NORTH 40-59-15 WEST AND A CHORD DISTANCE OF 27.90 FEET, THENCE RUN
NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 16-53-09 FOR A
DISTANCE OF 28 FEET TO THE POINT OF REVERSE CURVATURE OF A CURVE CONCAVE
SOUTHWESTERLY HAVING A RADIUS OF 77 FEET, A CHORD BEARING OF NORTH 60-29-25 WEST,
AND A CHORD DISTANCE OF 72.17 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 55-53-30 FOR A DISTANCE OF 75.11 FEET TO THE POINT
OF REVERSE CURVATURE OF A CURVE CONCAVE NORTHEASTERLY HAVING A RADIUS OF 107.50
FEET, A CHORD BEARING OF NORTH 57-15-32 WEST, AND A CHORD DISTANCE OF 111.30 FEET,
THENCE RUN NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF
62-21-18 FOR A DISTANCE OF 116.99 FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 26-
04-53 WEST 67.94 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHWESTERLY
HAVING A RADIUS OF 102 FEET, A CHORD BEARING OF NORTH 43-18-35 WEST AND A CHORD
DISTANCE OF 60.42 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 34-27-25 FOR A DISTANCE OF 61.34 FEET TO THE POINT OF TANGENCY,
THENCE RUN NORTH 60-32-18 WEST 330.50 FEET TO THE POINT OF CURVATURE OF A CURVE
CONCAVE SOUTHERLY, HAVING A RADIUS OF 120 FEET, A CHORD BEARING OF NORTH 75-30-02
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WEST, AND A CHORD DISTANCE OF 61.96 FEET, THENCE RUN WESTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 29-55-28 FOR A DISTANCE OF 62.67 FEET TO THE POINT OF
TANGENCY, THENCE RUN SOUTH 89-32-15 WEST 139.73 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING SOUTH 47-
23-15 WEST AND A CHORD DISTANCE OF 33.55 FEET, THENCE RUN SOUTHWESTERLY ALONG THE
ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 84-17-59 FOR A DISTANCE OF 36.78 FEET TO THE
POINT OF TANGENCY, THENCE RUN SOUTH 05-14-16 WEST 2060.79 FEET TO THE POINT OF
CURVATURE OF A CURVE WESTERLY HAVING A RADIUS OF 432 FEET, A CHORD BEARING OF
SOUTH 20-27-01 WEST, AND A CHORD DISTANCE OF 226.71 FEET, THENCE RUN SOUTHERLY ALONG
THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 30-25-31 FOR A DISTANCE OF 229.40 FEET
TO A POINT OF REVERSE CURVATURE OF A CURVE EASTERLY HAVING A RADIUS OF 120 FEET, A
CHORD BEARING OF SOUTH 18-22-41 WEST, AND A CHORD DISTANCE OF 71.31 FEET, THENCE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 34-34-11 FOR A
DISTANCE OF 72.40 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE
EASTERLY, HAVING A RADIUS OF 47 FEET, A CHORD BEARING OF SOUTH 08-30-00 EAST AND A
CHORD DISTANCE OF 15.67 FEET, THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE
THRU A CENTRAL ANGLE OF 19-11-22 FOR A DISTANCE OF 15.74 FEET TO A POINT ON A NON-
TANGENT LINE, THENCE RUN SOUTH 71-54-14 WEST 52.35 FEET TO A POINT ON A NON-TANGENT
CURVE CONCAVE EASTERLY HAVING A RADIUS OF 170 FEET, A CHORD BEARING OF NORTH 12-50-
25 EAST, AND A CHORD DISTANCE OF 131.88 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 45-38-42 FOR A DISTANCE OF 135.43 FEET TO A POINT OF
REVERSE CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 382 FEET, A
CHORD BEARING OF NORTH 20-27-01 EAST AND A CHORD DISTANCE OF 200.47 FEET, THENCE RUN
NORTHELY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 30-25-31 FOR A
DISTANCE OF 202.85 FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 05-14-16 EAST
2138.72 FEET TO A POINT ON THE NORTH LINE OF SAID SOUTHWEST 1/4 OF SAID SECTION 20,
THENCE RUN NORTH 89-32-15 EAST ALONG SAID NORTH LINE 206.62 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 180 FEET A CHORD
BEARING OF SOUTH 75-30-02 EAST AND A CHORD DISTANCE OF 92.95 FEET, THENCE DEPARTING
SAID NORTH LINE, RUN EASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF
29-55-28 FOR A DISTANCE OF 94.01 FEET TO THE POINT OF TANGENCY RUN SOUTH 60-32-18 EAST
355.30 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHWESTERLY, HAVING A
RADIUS OF 180 FEET, A CHORD BEARING OF SOUTH 50-21-18 EAST, AND A CHORD DISTANCE OF
63.65 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL
ANGLE OF 20-21-59 FOR A DISTANCE OF 63.98 FEET TO THE POINT OF TANGENCY, THENCE RUN
SOUTH 40-10-19 EAST FOR 37.42 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE
NORTHEASTERLY HAVING A RADIUS OF 182 FEET, A CHORD BEARING OF SOUTH 45-31-44 EAST,
AND A CHORD DISTANCE OF 33.98 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 10-42-49 FOR A DIST OF 34.03 FEET TO THE POINT OF
TANGENCY, THENCE RUN SOUTH 50-53-08 EAST 20.48 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE NORTHERLY HAVING A RADIUS OF 77 FEET, A CHORD BEARING OF SOUTH 87-
10-36 EAST, AND A CHORD DISTANCE OF 91.15 FEET, THENCE RUN EASTERLY ALONG THE ARC OF
SAID CURVE, THRU A CENTRAL ANGLE OF 72-34-55 FOR A DISTANCE OF 97.54 FEET TO THE POINT
OF REVERSE CURVATURE OF A CURVE CONCAVE SOUTHERLY, HAVING A RADIUS OF 95 FEET A
CHORD BEARING OF SOUTH 85-38-12 EAST AND A CHORD DISTANCE OF 116.53 FEET, THENCE RUN
EASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 75-39-41 FOR A
DISTANCE OF 125.45 FEET TO THE POINT OF REVERSE CURVATURE OF A CURVE CONCAVE
NORTHERLY HAVING A RADIUS OF 100 FEET, A CHORD BEARING OF SOUTH 76-20-01 EAST AND A
CHORD DISTANCE OF 95.52 FEET, THENCE RUN EASTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 57-03-18 FOR A DISTANCE OF 99.58 FEET TO THE POINT OF COMPOUND
CURVATURE OF A CURVE CONCAVE NORTHWESTERLY HAVING A RADIUS OF 300 FEET, A CHORD
BEARING OF NORTH 60-51-21 EAST AND A CHORD DISTANCE OF 148.03 FEET, THENCE RUN
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NORTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 28-33-58 FOR A
DISTANCE OF 149.57 FEET TO THE POINT OF TANGENCY THENCE RUN NORTH 46-34-22 EAST 284.31
FEET, RETURNING TO A POINT ON AFORESAID SOUTHERLY RIGHT OF WAY LINE OF US HIGHWAY
441, SAID POINT ALSO BEING A POINT ON A NON-TANGENT CURVE CONCAVE SOUTHWESTERLY
HAVING A RADIUS OF 1810.08 FEET, A CHORD BEARING OF SOUTH 40-16-31 EAST AND A CHORD
DISTANCE OF 15.58 FEET, THENCE RUN SOUTHEASTERLY ALONG SAID SOUTHERLY RIGHT OF
WAY LINE AND ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 00-28-36 FOR A
DISTANCE OF 15.59 FEET TO THE POINT OF TANGENCY THENCE RUN SOUTH 40-01-43 EAST 108.13
FEET TO THE POINT OF BEGINNING ORB 6310 PG 556 560 ORB 6339 PG 151 178

4. Alternate Key: 1445710

FROM THE SOUTHEAST CORNER OF SANDY RIDGE REPLAT PB 78 PG 76 THENCE NORTH 89-32-15
EAST ALONG THE SOUTH LINE OF THE NORTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST 59.93 FEET FOR POINT OF BEGINNING, RUN NORTH 00-21-47 WEST 564.14 FEET TO A
POINT ON THE SOUTH RIGHT OF WAY LINE OF US HIGHWAY 441, THENCE ALONG SAID SOUTH
RIGHT OF WAY SOUTH 89-56-48 EAST 71.96 FEET TO A POINT OF CURVATURE OF A NON-TANGENT
CURVE CONCAVE SOUTHERLY THENCE 1530.05 FEET ALONG THE ARC OF SAID CURVE TO THE
RIGHT HAVING A RADIUS OF 1810.08 FEET, A CENTRAL ANGLE OF 48-25-54 AND A CHORD
BEARING AND DISTANCE OF SOUTH 65-50-45 EAST 1484.90 FEET, THENCE DEPARTING SAID SOUTH
RIGHT OF WAY LINE ALONG A NON-RADIAL LINE OF SOUTH 02-44-55 WEST 50.50 FEET, THENCE
SOUTH 46-34-22 WEST 249.31 FEET TO A POINT OF CURVATURE OF A CURVE CONCAVE
NORTHWESTERLY, THENCE 149.57 FEET ALONG THE ARC OF SAID CURVE TO THE RIGHT HAVING
A RADIUS OF 300 FEET, A CENTRAL ANGLE OF 28-33-58 AND A CHORD BEARING AND DISTANCE OF
SOUTH 60-51-21 WEST 148.03 FEET TO A POINT OF COMPOUND CURVATURE, THENCE 99.58 FEET
ALONG THE ARC OF SAID CURVE TO THE RIGHT HAVING A RADIUS OF 100 FEET, A CENTRAL
ANGLE OF 57-03-18 AND A CHORD BEARING AND DISTANCE OF NORTH 76-20-01 WEST 95.52 FEET
TO A POINT OF REVERSE CURVATURE, THENCE 125.45 FEET ALONG THE ARC OF SAID CURVE TO
THE LEFT HAVING A RADIUS OF 95 FEET, A CENTRAL ANGLE OF 75-39-44 AND A CHORD BEARING
AND DISTANCE OF NORTH 85-38-12 WEST 116.53 FEET TO A POINT OF REVERSE CURVATURE,
THENCE 97.54 FEET ALONG THE ARC OF SAID CURVE TO THE RIGHT HAVING A RADIUS OF 77
FEET, A CENTRAL ANGLE OF 72-34-55 AND A CHORD BEARING AND DISTANCE OF NORTH 87-10-36
WEST 91.15 FEET TO A POINT OF TANGENCY, THENCE NORTH 50-53-08 WEST 20.48 FEET TO A
POINT OF CURVATURE OF A CURVE CONCAVE NORTHEASTERLY, THENCE 34.03 FEET ALONG THE
ARC OF SAID CURVE TO THE RIGHT HAVING A RADIUS OF 182 FEET, A CENTRAL ANGLE OF 10-42-
49 AND A CHORD BEARING AND DISTANCE OF NORTH 45-31-44 WEST 33.98 FEET TO A POINT OF
TANGENCY, THENCE NORTH 40-10-19 WEST 37.42 FEET TO A POINT OF CURVATURE OF A CURVE
CONCAVE SOUTHWESTERLY, THENCE 63.98 FEET ALONG THE ARC OF SAID CURVE TO THE LEFT
HAVING A RADIUS OF 180 FEET, A CENTRAL ANGLE OF 20-21-59 AND A CHORD BEARING AND
DISTANCE OF NORTH 50-21-18 WEST 63.65 FEET TO A POINT OF TANGENCY, THENCE NORTH 60-32-
18 WEST 355.30 FEET TO A POINT OF CURVATURE OF A CURVE CONCAVE SOUTHERLY, THENCE
94.01 FEET ALONG THE ARC OF SAID CURVE TO THE LEFT HAVING A RADIUS OF 180 FEET, A
CENTRAL ANGLE OF 29-55-28 AND A CHORD BEARING AND DISTANCE OF NORTH 75-30-02 WEST
92.95 FEET TO A POINT OF TANGENCY, THENCE SOUTH 89-32-15 WEST 297.84 FEET TO THE POINT
OF BEGINNING ORB 6309 PG 2340 2344

S. Alternate Key: 3957318

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST RUN NORTH 02-18-14 EAST ALONG THE EAST LINE 1294.87 FEET TO THE
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SOUTHEAST CORNER OF THE NORTHEAST 1/4 OF THE SOUTHWEST 1/4, SOUTH 89-55-02 WEST
802.02 FEET FOR THE POINT OF BEGINNING, THENCE CONTUNUE SOUTH 89-55-02 WEST 448.95
FEET, RUN NORTH 06-06-46 EAST 630.61 FEET, SOUTH 89-14-01 EAST 207.14 FEET, SOUTH 00-45-59
WEST 50 FEET, SOUTH 89-14-01 EAST 50 FEET, NORTH 00-45-59 EAST 50 FEET, SOUTH 89-14-01 EAST
27.14 FEET, NORTH 00-45-59 EAST 60 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE
NORTHEASTLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 42-51-25 WEST AND
A CHORD DISTANCE OF 36.19 FEET, THENCE RUN NORTHWESTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 92-45-11 FOR A DISTANCE OF 40.47 FEET TO THE POINT OF
TANGENCY, THENCE RUN NORTH 03-31-10 EAST 30.06 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS OF 135 FEET, A CHORD BEARING OF
NORTH 24-20-29 EAST AND A CHORD DISTANCE OF 95.98 FEET, THENCE RUN NORTHEASTERLY
ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 41-38-37 FOR A DISTANCE OF 98.12
FEET TO THE POINT OF REVERSE CURVATURE OF A CURVE CONCAVE NORTHWESTERLY HAVING
A RADIUS OF 95 FEET, A CHORD BEARING OF NORTH 41-24-01 EAST AND A CHORD DISTANCE OF
12.47 FEET, THENCE RUN NORTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL
ANGLE OF 07-31-33 FOR A DISTANCE OF 12.48 FEET TO THE POINT OF REVERSE CURVATURE OF A
CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS OF 100 FEET, A CHORD BEARING OF
NORTH 58-26-59 EAST AND A CHORD DISTANCE OF 71.06 FEET, THENCE RUN NORTHEASTERLY
ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 41-37-30 FOR A DISTANCE OF 72.65
FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 79-15-44 EAST 38.30 FEET TO THE POINT
OF CURVATURE OF A CURVE CONCAVE NORTHWESTERLY HAVING A RADIUS OF 360 FEET, A
CHORD BEARING OF NORTH 67-34-19 EAST AND A CHORD DISTANCE OF 145.89 FEET, THENCE RUN
EASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANLGE OF 23-22-50 FOR A DISTA
NCE OF 146.91 FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 55-52-54 EAST 14.79 FEET
TO THE POINT OF CURVATURE OF A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 25
FEET, A CHORD BEARING OF SOUTH 87-26-39 EAST AND A CHORD DISTANCE OF 29.86 FEET,
THENCE RUN EASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 73-20-56
FOR A DISTANCE OF 32 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE
NORTHERLY HAVING A RADIUS OF 59 FEET, A CHORD BEARING OF NORTH 89-36-03 EAST AND A
CHORD DISTANCE OF 75.26 FEET, THENCE RUN EASTERLY ALONG THE ARC OF SAID CURVE THRU
A CENTRAL ANGLE OF 79-15-32 FOR A DISTANCE OF 81.62 FEET TO THE POINT OF TANGENCY,
THENCE RUN NORTH 49-58-17 EAST 148.22 FEET TO THE POINT OF CURVATURE OF A CURVE
CONCAVE SOUTHERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF SOUTH 85-01-43
EAST AND A CHORD DISTANCE OF 35.36 FEET, THENCE RUN EASTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 90-00-00 FOR A DISTANCE OF 39.27 FEET TO THE POINT OF
TANGENCY, THENCE RUN SOUTH 40-04-43 EAST FOR A DISTANCE OF 517.65 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 25 FEET, A CHORD
BEARING OF SOUTH 04-54-25 AND A CHORD DISTANCE OF 35.32 FEET, THENCE RUN SOUTHERLY
ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 89-52-14 FOR A DISTANCE OF 39.21
FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 49-50-32 WEST 84.32 FEET TO THE POINT
OF CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A RADIUS OF 59 FEET, A CHORD
BEARING OF SOUTH 09-50-50 WEST AND A CHORD DISTANCE OF 75.84 FEET, THENCE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 79-59-23 FOR A
DISTANCE OF 82.37 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE WESTERLY
HAVING A RADIUS OF 45 FEET, A CHORD BEARING OF SOUTH 10-49-18 EAST AND A CHORD
DISTANCE OF 29.78 FEET, THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A
CENTRAL ANGLE OF 38-39-05 FOR A DISTANCE OF 30.36 FEET TO A POINT ON A NON-TANGENT
LINE, THENCE RUN SOUTH 60-49-17 WEST 603 FEET, SOUTH 46-20-24 WEST 219.78 FEET TO THE
POINT OF BEGINNING ORB 6309 PG 2335

6. Alternate Key: 3957326

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST RUN NORTH 02-18-14 EAST ALONG EAST LINE 1870.42 FEET, NORTH 87-41-46 WEST
45.96 FEET FOR THE BEGINNING, RUN SOUTH 49-50-32 WEST 44.32 FEET TO THE POINT OF
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CURVATURE OF A CURVE CONCAVE SOUTHEASTERLY HAVING A RADIUS OF 65 FEET, A CHORD
BEARING OF SOUTH 29-53-50 WEST AND A CHORD DISTANCE OF 44.35 FEET, THENCE RUN
SOUTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 39-53-23 FOR A
DISTANCE OF 45.25 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE
NORTHEASTERLY HAVING A RADIUS OF 20 FEET, A CHORD BEARING OF SOUTH 38-20-10 EAST
AND A CHORD DISTANCE OF 29.86 FEET, THENCE RUN SOUTHEASTERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 96-34-37 FOR A DISTANCE OF 33.71 FEET TO A POINT ON A
NON-TANGENT LINE, THENCE RUN SOUTH 49-58-47 WEST 48.69 FEET, SOUTH 60-49-17 WEST FOR A
DISTANCE OF 21.77 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE WESTERLY HAVING
A RADIUS OF 45 FEET, A CHORD BEARING OF NORTH 10-49-18 WEST AND A CHORD DISTANCE OF
29.78 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE
OF 38-39-05 FOR A DISTANCE OF 30.36 FEET TO THE POINT OF REVERSE CURVATURE OF A CURVE
CONCAVE EASTERLY HAVING A RADIUS OF 59 FEET, A CHORD BEARING OF NORTH 09-50-50 EAST
AND A CHORD DISTANCE OF 75.84 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 79-59-23 FOR A DISTANCE OF 82.37 FEET TO THE POINT OF
TANGENCY, THENCE RUN NORTH 49-50-32 EAST 84.32 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE WESTERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 04-54-
25 EAST AND A CHORD DISTANCE OF 35.32 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 89-52-14 FOR A DISTANCE OF 39.21 FEET TO THE POINT
OF TANGENCY, THENCE RUN NORTH 40-01-43 WEST 517.65 FEET TO THE POINT OF CURVATURE OF
A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF NORTH 85-
01-43 WEST AND A CHORD DISTANCE OF 35.35 FEET, THENCE RUN WESTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 90-00-00 FOR A DISTANCE OF 39.27 FEET TO THE POINT
OF TANGENCY, THENCE RUN SOUTH 49-58-17 WEST 148.22 FEET TO POINT OF CURVATURE OF A
CURVE CONCAVE NORTHERLY HAVING A RADIUS OF 59 FEET, A CHORD BEARING OF SOUTH 89-
36-03 WEST AND A CHORD DISTANCE OF 75.263 FEET, THENCE RUN WESTERLY ALONG THE ARC
OF SAID CURVE THRU A CENTRAL ANGLE OF 79-15-32 FOR A DISTANCE OF 81.62 FEET TO THE
POINT OF REVERSE CURVATURE OF A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 25
FEET, A CHORD BEARING OF NORTH 87-26-39 WEST AND A CHORD DISTANCE OF 29.86 FEET,
THENCE RUN WESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 73-20-56
FOR A DISTANCE OF 32 FEET TO A POINT ON A NON-TANGENT LINE, THENCE RUN NORTH 55-52-54
EAST 82.11 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE EASTERLY HAVING A RADIUS
OF 10 FEET, A CHORD BEARING OF SOUTH 20-19-43 EAST AND A CHORD DISTANCE OF 19.42 FEET,
THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE, THRU A CENTRAL ANGLE OF 152-25-
13 FOR A DISTANCE OF 26.60 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE
CONCAVE NORTHWESTERLY HAVING A RADIUS OF 45 FEET, A CHORD BEARING OF NORTH 66-42-
59 EAST, AND A CHORD DISTANCE OF 25.93 FEET, THENCE RUN NORTHEASTERLY ALONG THE
ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 33-29-23 FOR A DISTANCE OF 26.30 FEET TO THE
POINT OF TANGENCY, THENCE RUN NORTH 49-58-17 EAST 128.22 FEET TO THE POINT OF
CURVATURE OF A CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 59 FEET, A CHORD
BEARING OF SOUTH 85-01-43 EAST AND A CHORD DISTANCE OF 83.44 FEET, THENCE RUN
EASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 90-00-0 FOR A
DISTANCE OF 92.68 FEET TO THE POINT OF TANGENCY, THENCE RUN SOUTH 40-01-43 EAST 517.65
FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 59
FEET, A CHORD BEARING OF SOUTH 04-54-24 WEST AND A CHORD DISTANCE OF 83.34 FEET,
THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 89-52-14
FOR A DISTANCE OF 92.54 FEET TO THE POINT OF BEGINNING ORB 6310 PG 556 560 ORB 6339 PG 151
178

7. Alternate Key: 3957324

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST, RUN NORTH 02-18-14 EAST ALONG SAID EAST LINE 1851.17 FEET FOR THE POINT
OF BEGINNING, THENCE RUN SOUTH 48-58-47 WEST 107.86 FEET TO A POINT ON A NON-TANGENT
CURVE CONCAVE NORTHEASTERLY HAVING A RADIUS OF 20 FEET, A CHORD BEARING OF NORTH
38-20-10 WEST AND A CHORD DISTANCE OF 29.86 FEET, THENCE RUN NORTHWESTERLY ALONG

15
https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Files/City of Mount Dora 2023/CRA Expansion Litigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake
County ILA (Increment Revenue Reduction) pab as 26.2.23 Clean.docx

March 3, 2026 City Council Regular Session Agenda Packet Page 209 of 271



INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 96-34-37 FOR A DISTANCE OF 33.71 FEET TO
THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE SOUTHEASTLY HAVING A RADIUS
OF 65 FEET, A CHORD BEARING OF NORTH 29-53-50 EAST AND A CHORD DISTANCE OF 44.35 FEET,
THENCE RUN NORTHEASTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 39-
53-23 FOR A DISTANCE OF 45.25 FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 49-50-32
EAST FOR A DISTANCE OF 44.32 FEET TO THE POINT OF CURVATURE OF A CURVE CONCAVE
WESTERLY HAVING A RADIUS OF 59 FEET, A CHORD BEARING OF NORTH 04-54-25 EAST AND A
CHORD DISTANCE OF 83.34 FEET, THENCE RUN NORTHERLY ALONG THE ARC OF SAID CURVE
THRU A CENTRAL ANGLE OF 89-52-15 FOR A DISTANCE OF 92.54 FEET TO THE POINT OF
TANGENCY THENCE RUN NORTH 40-04-43 WEST 517.65 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE SOUTHERLY HAVING A RADIUS OF 59 FEET A CHORD BEARING OF NORTH 85-01-
43 WEST, AND A CHORD DISTANCE OF 83.44 FEET, THENCE RUN WESTERLY ALONG THE ARC OF
SAID CURVE THRU A CENTRAL ANGLE OF 90-00-00 FOR A DISTANCE OF 92.68 FEET TO THE POINT
OF TANGENCY, THENCE RUN SOUTH 49-58-17 WEST 128.22 FEET TO THE POINT OF CURVATURE OF
A CURVE CONCAVE NORTHWESTERLY HAVING A RADIUS OF 45 FEET, A CHORD BEARING OF
SOUTH 66-42-59 WEST AND A CHORD DISTANCE OF 25.93 FEET, THENCE RUN SOUTHWESTERLY
ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE FOR A DISTANCE OF 26.30 FEET TO
THE POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A RADIUS OF
10 FEET, A CHORD BEARING OF NORTH 20-19-43 WEST AND A CHORD DISTANCE OF 19.42 FEET,
THENCE RUN NORTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 152-25-
13 FOR A DISTANCE OF 26.60 FEET TO THE POINT OF TANGENCY, THENCE RUN NORTH 55-52-54
EAST 221.68 FEET TO A POINT ON THE SOUTHERLY RIGHT OF WAY LINE OF US HIGHWAY 441,
THENCE RUN SOUTH 40-01-43 EAST ALONG SAID SOUTHERLY RIGHT OF WAY LINE 683.77 FEET,
SOUTH 49-58-47 WEST 52.85 FEET TO THE POINT OF BEGINNING ORB 6310 PG 556 560 ORB 6339 PG
151178

8. Alternate Key: 3957322

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 RUN NORTH 02-18-14 EAST 1854.40 FEET, THENCE NORTH 89-14-01 WEST 949.95 FEET FOR
THE POINT OF BEGINNING, RUN NORTH 89-14-01 WEST 50 FEET, NORTH 00-45-59 EAST 50 FEET,
SOUTH 89-14-01 EAST 50 FEET, SOUTH 00-45-59 WEST 50 FEET TO THE POINT OF BEGINNING ORB
6310 PG 556 560 ORB 6339 PG 151 178

9. Alternate Key: 3957321

FROM THE SOUTHEAST CORNER OF THE SOUTHWEST 1/4 OF SECTION 20 TOWNSHIP 19 SOUTH
RANGE 27 EAST RUN NORTH 89-43-39 WEST ALONG THE SOUTH LINE 2113.24 FEET, NORTH 06-12-46
EAST 44.44 FEET FOR THE POINT OF BEGINNING, RUN NORTH 06-12-46 EAST 433.13 FEET, SOUTH 89-
43-39 EAST 110.53 FEET, SOUTH 05-14-16 WEST 41.64 FEET TO THE POINT OF CURVATURE OF A
CURVE CONCAVE WESTERLY HAVING A RADIUS OF 382 FEET, A CHORD BEARING OF SOUTH 20-
27-01 WEST AND A CHORD DISTANCE OF 200.47 FEET, THENCE RUN SOUTHERLY ALONG THE ARC
OF SAID CURVE THRU A CENTRAL ANGLE OF 30-25-31 FOR A DISTANCE OF 202.85 FEET TO A POINT
OF REVERSE CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A RADIUS OF 170 FEET, A
CHORD BEARING OF SOUTH 12-50-25 WEST AND A CHORD DISTANCE OF 131.88 FEET, THENCE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 45-38-42 FOR A
DISTANCE OF 135.43 FEET TO A POINT ON A NON-TANGENT LINE, THENCE RUN SOUTH 67-46-50
WEST 12.26 FEET TO A POINT ON A NON-TANGENT CURVE CONCAVE EASTERLY HAVING A
RADIUS OF 182 FEET, A CHORD BEARING OF SOUTH 12-43-04 EAST AND A CHORD DISTANCE OF
12.18 FEET, THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE
OF 03-50-05 FOR A DISTANCE OF 12.18 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE
CONCAVE WESTERLY HAVING A RADIUS OF 55 FEET, A CHORD BEARING OF SOUTH 09-36-56 EAST
AND A CHORD DISTANCE OF 9.62 FEET, THENCE RUN SOUTHERLY ALONG THE ARC OF SAID
CURVE THRU A CENTRAL ANGLE OF 10-02-21 FOR A DISTANCE OF 9.64 FEET TO THE POINT OF

16
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COMPOUND CURVATURE OF A CURVE CONCAVE WESTERLY HAVING A RADIUS OF 25 FEET, A
CHORD BEARING OF SOUTH 10-16-17 WEST AND A CHORD DISTANCE OF 12.83 FEET, THENCE RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 29-44-04 FOR A DIST
OF 12.97 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE CONCAVE EASTERLY HAVING A
RADIUS OF 65 FFET, A CHORD BEARING OF SOUTH 20-46-30 WEST AND A CHORD DISTANCE OF 9.89
FEET, THENCE RUN SOUTHERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF
08-43-39 FOR A DISTANCE OF 9.90 FEET TO A POINT OF REVERSE CURVATURE OF A CURVE
CONCAVE NORTHWESTERLY HAVING A RADIUS OF 25 FEET, A CHORD BEARING OF SOUTH 29-47-
25 WEST AND A CHORD DISTANCE OF 11.57 FEET, THENCE RUN SOUTHWESTERLY ALONG THE
ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 26-45-29 FOR A DISTANCE OF 11.68 FEET TO THE
POINT OF COMPOUND CURVATURE OF A CURVE CONCAVE NORTHWESTERLY HAVING A RADIUS
OF 65 FEET, A CHORD BEARING OF SOUTH 53-55-28 WEST AND A CHORD DISTANCE OF 24.26 FEET,
THENCE RUN SOUTHWESTERLY ALONG THE ARC OF SAID CURVE THRU A CENTRAL ANGLE OF 21-
30-38 FOR A DISTANCE OF 24.40 FEET TO A POINT ON A NON-TANGENT LINE, THENCE RUN NORTH
89-53-17 EAST 16.03 FEET TO THE POINT OF BEGINNING ORB 6310 PG 556 560 ORB 6339 PG 151 178
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LAKE COUNTY & MUNICIPLAITIES JOINT PLANNING AGREEMENT TO
PRESERVE RURAL LANDS

The parties, Lake County, Astatula, Clermont, Eustis, Fruitland Park, Groveland,
Howey-in-the- Hills, Lady Lake, Leesburg, Mascotte, Mineola, Montverde, Mount Dora,

Tavares, and Umatilla, mutually agree as follows:

Lake County agrees not to change the zoning of any Rural or Rural Transition
designated properties under its current Future Land Use Maps.

The Lake Municipalities agree not to annex any Rural or Rural Transition designated
properties under Lake County’s current Future Land Use Maps.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Adoption of Resolution No. 2026-04, Approving Updates to the Master
Fee Schedule

Introduction:

This is a request for City Council to adopt Resolution No. 2026-04, Master Fee Schedule
Updates.

Discussion:

Resolution No. 2026-04 includes Exhibit “A,” which outlines proposed language updates to the
utility rate and meter provisions within the Master Fee Schedule. Specifically, the exhibit
addresses water, sewer, irrigation, reclaimed water, and stormwater fees, as well as related meter
availability classifications (metered and non-metered).

The revisions clarify existing terminology and formatting associated with utility rates and meter
types. These changes are strictly clerical and organizational in nature and do not modify any
rates, charges, or customer billing practices.

The City maintains a Master Fee Schedule to clearly establish fees for a wide variety of services.
The current schedule was adopted on December 16, 2025, through Resolution No. 2025-44.

Budget Impact:
There is no budget impact, as the proposed changes are limited to language updates only.

Strategic Impact:

Strategic Initiative 3: Strengthen and Expand Mount Dora's Infrastructure
Strategic Initiative 4: Provide High-Quality Services

Recommendation:
City Council approve Resolution No. 2026-04, approving updates to the Master Fee Schedule.
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Attachment(s):
1. Resolution 2026-04 - Master Fee Schedule
2. Exhibit A - Master Fee Schedule Update

Prepared by: Matthew Dodson, Budget Officer
Reviewed by:

Whitney Donovan, Purchasing Coordinator
Matthew Dodson, Budget Officer

Jennifer Gates, Finance Director

City Attorney, City Attorney

Jeanann Hand, City Clerk

Vince Sandersfeld, City Manager

March 3, 2026 City Council Regular Session Agenda Packet

Approved - 2/17/2026
Approved - 2/17/2026
Approved - 2/17/2026
Approved - 2/23/2026
Approved - 2/23/2026
Final Approval - 2/23/2026
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RESOLUTION NO. 2026-04

A RESOLUTION OF THE CITY OF MOUNT DORA,
FLORIDA, PERTAINING TO THE MASTER FEE
SCHEDULE FOR THE CITY; PROVIDING FOR
LEGISLATIVE FINDINGS AND INTENT; PROVIDING FOR
AMENDMENT TO CERTAIN UTILITY RATES AND
CATEGORIES; PROVIDING FOR THE
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, City’s budget and financial policies require that to the extent possible and
reasonable, City services should be supported by fees and charges in order to provide maximum
flexibility in the use of general City taxes to provide for a broader public benefit; and

WHEREAS, the City of Mount Dora has enacted various codes and ordinances which
provide for the creation and maintenance of a multitude of City programs and/or services, the
nature of which require funding, at least in part, by user fees; and

WHEREAS, the City processes various land development, building and inspection
permits, licenses, site plans, maps and administrative changes, the nature of which require funding,
at least in part, by user fees; and

WHEREAS, the provisions of controlling Florida law provide authorization for a
municipality to levy reasonable fees and charges commensurate with the cost of the activities,
functions and programs which are funded by the City; and

WHEREAS, the City adopted its current Master Fee Schedule on December 16, 2025,
under Resolution No. 2025-44; and

WHEREAS, it is fiscally prudent and appropriate for the City, from time-to-time, to
establish the reasonable fees and charges for administering the various programs and services
provided by the City; and

WHEREAS, the City has determined that certain fees and categories for utilities as set
forth in Exhibit “A” hereto should be modified as necessary for the particular program and service
of function; and

WHEREAS, the City finds that but for the fee changes reflected in Exhibit “A,” all other
fees adopted in the Master Fee Schedule, dated December 16, 2025, under Resolution 2025-44
should remain unchanged; and

Resolution No. 2026-04
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WHEREAS, the City finds that all conditions precedent and notices required by Florida
law which are necessary to accomplish the actions taken herein have been appropriately
implemented.

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Repeal and Replacement of Certain Utility Categories and Fees. As reflected
in Exhibit “A,” those utility categories and fees modified in red therein shall be changed and fully
incorporated into the Master Fee Schedule, dated December 16, 2025, under Resolution 2025-44.

SECTION 3. Adoption of Master Fee Schedule.

A. The schedule of all City utility and sanitation collected fees attached hereto as
Exhibit “A” is hereby approved and adopted for incorporation into the Master Fee Schedule.

B. The City of Mount Dora and the departments thereof shall be exempt from the
payment of any applicable fees established by the Fee Schedule adopted hereunder, excluding
building permit fees, impact fees and/or any other applicable fees as required by Florida law.

SECTION 4. Implementation of Administrative Actions. The City Manager is hereby
authorized and directed to take such action as may be deemed necessary and appropriate in order
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

SECTION 5. Savings Clause. All prior actions of the City of Mount Dora pertaining to the
adoption of the Fee Schedules for fees collected by the City, as well as any and all matters relating
thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 6. Scrivener’s Errors. Typographical errors and other matters of a similar nature
that do not affect the intent of this Resolution, as determined by the City Clerk and City Attorney,
may be corrected.

SECTION 7. Conflicts. All Resolutions or parts of Resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.

SECTION 8. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,

force, or effect of any other Section or part of this Resolution.

SECTION 9. Effective Date. This Resolution shall take effect on March 3, 2026.

Resolution No. 2026-04
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PASSED AND ADOPTED this day of 2026.

James Homich, Mayor

ATTEST:

Jeanann Hand, City Clerk

For the use and reliance of City of Mount Dora only.

Patrick Brackins, City Attorney

Resolution No. 2026-04
March 3, 2026 City Council Regular Session Agenda Packef’2g¢ 3of3 Page 218 of 271



Exhibit “A” Revised Master Fee
Schedule for Certain
Utility and Fees (All Changes in Red)

Resolution No. 2026-04
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CITY OF MOUNT DORA CITY FEE SCHEDULE

Utility Rates
UTILITY RATES - ALL RATE CLASSES - INSIDE CITY
Water CURRENT
Availability Per Unit (ret-metered) - monthly $13.60
Availability Per Unit (metered) (Multi-Family) - monthly $9.51
0 to 8,977 ( per gallon) of Consumption $0.0026091
8,977 - 17,953 (per gallon) of Consumption $0.0052182
17,953 - 26,930 (per gallon) of Consumption $0.0078273
26,930 and up (per gallon) of Consumption $0.0104365
Sewer CURRENT
Auvailability Per Unit (net-metered) - monthly $41.61
Availability Per Unit (metered) (Multi-Family) - monthly $29.15
All Consumption per gallon $0.0096767
- Residential Caps at 8,977 if no other meter
- Commercial has no caps on consumption
Irrigation CURRENT
Availability Per Unit (net-metered) - monthly $13.60
0 to 17,953 (per gallon) of Consumption $0.0052182
17,953 - 26,930 (per gallon) of Consumption $0.0078273
26,930 and Up (per gallon) of Consumption $0.0104365
Reclaimed Water CURRENT
Availability Per Unit (ret-metered) - monthly $13.60
0to 17,953 (per gallon) of Consumption $0.0007682
17,953 - 26,930 (per gallon) of Consumption $0.0011451
26,930 and Up (per gallon) of Consumption $0.0015220
Stormwater CURRENT
Stormwater fee - monthly $18.90
UTILITY RATES - ALL RATE CLASSES - OUTSIDE CITY
Water CURRENT
Availability Per Unit (netmetered) - monthly $17.00
Availability Per Unit (metered) (Multi-Family) - monthly $11.89
0 to 8,977 (per gallon) of Consumption $0.0032667
8,977 - 17,953 (per gallon) of Consumption $0.0065206
17,953 - 26,930 (per gallon) of Consumption $0.0097873
26,930 and up (per gallon) of Consumption $0.0130413
Sewer CURRENT
Availability Per Unit (net-metered) - monthly $52.01
Availability Per Unit (metered) (Multi-Family) - monthly $36.43
All Consumption per gallon $0.0120958
- Residential Caps at 8,977 if no other meter
- Commercial has no caps on consumption
Irrigation CURRENT
Availability Per Unit (net-metered) - monthly $17.00
0 to 17,953 (per gallon) of Consumption $0.0065228
17,953 - 26,930 (per gallon) of Consumption $0.0097842
26,930 and Up (per gallon) of Consumption $0.0130456
Reclaimed Water CURRENT
Availability Per Unit (ret-metered) - monthly $17.00
0to 17,953 (per gallon) of Consumption $0.0009603
17,953 - 26,930 (per gallon) of Consumption $0.0014314
26,930 and Up (per gallon) of Consumption $0.0019025

Note: Strike-through constitutes deletions from existing text, underline constitutes additions.
Multi Family defined as residential building with two or more separate units.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Approval of Resolution No. 2026-05, Naming of the Community
Resource and Recreation Center

Introduction:

This is a request for Council to approve of Resolution No. 2026-05, Naming of the Community
Resource and Recreation Center.

Discussion:

The City broke ground for the Community Resource and Recreation Center on June 13, 2025.
This project had been envisioned by Mount Dora residents for more than two decades. The
facility will serve as a one-stop shop to provide residents of all ages and business owners with
resources, tools, training, coaching, and mentoring to help them succeed.

The facility will house a technology lab, a basketball gymnasium, flex space (banquet hall), a
commercial teaching kitchen, flex offices for resource providers, a conference room, locker
rooms, restrooms, and ample parking. It will offer wellness programs, job training programs, job
fairs, Small Business Development Center classes and business coaching, computer skills
training classes, access to telehealth appointments via free high-speed internet, and community
health fairs.

On February 10, 2026, the Northeast CRA Advisory Committee voted unanimously to
recommend naming the facility in honor of Nathaniel Bell. Mr. Bell was the second African
American City Councilmember to serve the City of Mount Dora. He was an educator who taught
at Milner Rosenwald Academy before becoming assistant principal at Eustis Middle School.
One of Mr. Bell’s goals while serving on the City Council was completion of a recreation
complex on Lincoln Avenue.

Mr. Bell was also passionate about affordable housing and paving streets in the Northeast
community. He was elected in 1978 and served a two-year term. After his term, he continued
serving the community through his Liberty Bell Bus Company. His bus transported children
from the Northeast community to places they otherwise would not have had the opportunity to
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attend, such as Florida A&M football games in Tallahassee. Mr. and Mrs. Bell lived across the
street from the Martin Luther King Center on Florida Avenue.

Resolution No. 2021-123, approved on November 15, 2021, established the policy for naming
City facilities.

Naming Prohibitions

1. Names currently in use will not be considered.

2. Names that are discriminatory or derogatory will not be considered.

3. Company names, corporate logos, insignias, brands, or direct advertising text shall not be
used.

Significant or Historical People

City facilities may be named in honor of an individual. In such cases, the facility shall bear the
name of the honoree. The honoree must have a significant tie to the City of Mount Dora and
must have made a significant contribution to the history, progress, development, or culture of
Mount Dora during his or her lifetime. The person must have been deceased for at least six (6)
months and must have been a resident of the City of Mount Dora at the time the significant
contributions were made. Ideally, the person should be directly associated in some way with the
City facility being named.

Naming the facility in honor of Councilman Nathaniel Bell meets these criteria under the City's
naming policy.

Budget Impact:

Signage for the Community Resource & Recreation Center is included in the Guaranteed
Maximum Price (GMP) contract with the Construction Manager at Risk (CMAR) for this
project. No additional or increased costs will be incurred as a result of this naming.

Strategic Impact:

This action supports Objective 1.4 of Goal 1 of the City's Strategic Plan: Economic
Development — developing a standard brand image. It also provides an opportunity to support
Objective 3.1 of Goal 3: Fiscal Resources — seeking public and private partnerships to conserve
government funds and resources for priority projects.

Recommendation:

City Council to approve of Resolution No. 2026-05, Naming of the Community Resource and
Recreation Center the Nathaniel Bell Community Resource and Recreation Center.

Attachment(s):

1. Resolution 2026-05 Bell Center (CLEAN)
2. Attachment #1 The Mount Dorans Excerpt
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Prepared by: Adam Sumner, Community Development Director

Reviewed by:

Matthew Dodson, Budget Officer Approved - 2/18/2026
Jennifer Gates, Finance Director Approved - 2/18/2026

City Attorney, City Attorney Approved - 2/23/2026
Jeanann Hand, City Clerk Approved - 2/23/2026
Vince Sandersfeld, City Manager Final Approval - 2/23/2026
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RESOLUTION NO. 2026-05

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MOUNT DORA, FLORIDA DECLARING THE
COMMUNITY RESOURCE & RECREATION CENTER BE
NAMED IN THE HONOR OF PAST CITY COUNCILMAN
NATHANIEL BELL; PROVIDING FOR AUTHORITY TO
THE CITY MANAGER FOR [IMPLEMENTING
ADMINISTRATIVE  ACTIONS; PROVIDING FOR
AUTHORITY TO THE MAYOR TO EXECUTE;
PROVIDING FOR A SAVINGS PROVISION; AND
PROVIDING FOR SCRIVENER’S ERRORS, CONFLICTS,
SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, The City of Mount Dora is constructing a Community Resource &
Recreation Center at 1010 Lincoln Ave.; and

WHEREAS, this facility will be a one-stop shop to provide residents of all ages and
business owners with resources, tools, training, coaching, and mentoring to help them succeed.
The facility will house a technology lab, a basketball gymnasium, a flex space (banquet hall), a
commercial teaching kitchen, flex offices for resource providers, a conference room, locker rooms,
restrooms, and ample parking; and

WHEREAS, this facility will offer wellness programs, job training programs, job fairs,
small business classes and business coaching, computer skills training classes, access to telehealth
appointments via free high-speed internet access, free community health fairs; and

WHEREAS, On February 10, 2026, the Northeast CRA Advisory Committee voted
unanimously to recommend naming the facility in honor of Nathaniel Bell. Mr. Bell was the
second African American City Councilman to serve the City of Mount Dora. Mr. Bell was an
educator who taught at the Milner Rosenwald Academy, before becoming the assistant principal
at Eustis Middle School. One of Councilmen Bell's primary goals while serving on the City
Council was completion of a recreation complex on Lincoln Avenue; and

WHEREAS, Mr. Bell was passionate about affordable housing and paving streets in the
Northeast. Councilman Bell was elected in 1978 and served a two-year term. After his term, he
continued to serve the community with his Liberty Bell Bus Company. His bus would take children
from the Northeast community to places they would otherwise would not have had the opportunity
to attend, such as Florida A&M football games in Tallahassee. Mr. & Mrs. Bell lived across the
street from the Martin Luther King Center on Florida Ave.

WHEREAS, the City Council of the City of Mount Dora finds that the name of the new
facility shall be the Nathaniel Bell Community Resource & Recreation Center.
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Facility Naming. The new facility under construction shall, upon the
effective date of this resolution, be named the Nathaniel Bell Community Resource & Recreation
Center.

SECTION 3. Implementing Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as may be deemed necessary and appropriate in order
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

SECTION 4. Savings Clause. All prior actions of the City of Mount Dora pertaining to
the naming of the facility, as well as any and all matters relating thereto, are hereby ratified and
affirmed consistent with the provisions of this Resolution.

SECTION 5 Scrivener’s Errors. Typographical errors and other matters of a similar
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of
the provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

(The rest of this page is left blank intentionally.)
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PASSED AND ADOPTED this 3rd day of March, 2026.

JAMES L. HOMICH
MAYOR of the City of Mount Dora, Florida
ATTEST:

Jeanann Hand, City Clerk

For the use and reliance of City of Mount
Dora only. Approved as to form and legality.

Patrick Brackins, City Attorney
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Informational — Purchasing Division Report on Emergency Purchases

Introduction:
This is an opportunity to inform Council about emergency purchases.

Discussion:

Pursuant to Sections 3.4-1.1. of the City of Mount Dora Purchasing Policy adopted by City
Council under Resolution No. 2021-107, information about the following emergency purchases
are provided to City Council:

Description Vendor Amount Amount
Encumbered Spent

Donnelly St. Emergency Repair Florida Department of $154,000
Transportation

Thrill Hill Emergency Repairs Cathcart Construction $91,125 0
Company

Chautuaqua Subdivision Canal Kimley-Horn & Associates $92,285 0

Dredge

Chautuaqua Subdivision Kimley-Horn & Associates $40,733 $16,293.20

Stormwater Pond Repair

Susazan Court (Lake Johns) Absolute Line Technologies | $17,500 0

Drainage Pipe Repair

Potable 16" pipe relocation & Halff Associates Inc $34,790 $27,292.50

expansion
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Office of the City Manager Memorandum — Page 2 of 3

Reclaim 16" pipe relocation & Halff Associates Inc $34,790 $27,292.50
expansion
Temporary Reclaim Pipe Cathcart Construction $249,337 $249,337
Company
Public Works Building Retention 0
Pond
George Court - Highlands of Mount | Kimley-Horn & Associates $34,212 $13,684.80
Dora
Dogwood Mountain Basin Kimley-Horn & Associates $99,110 $28,747.50
Donnelly St Underdrain CathCart $189,240 0
Total: $883,122 $516,647.80
Budget Impact:

As indicated in the attachments.

Strategic Impact:
Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure

Goal 7 — Develop new infrastructure to support sustainable growth management
Objective 7.2 — Focus on strategies and infrastructure to improve public health, safety, and
welfare within the City.

Goal 8 — Ensure that utility and public works infrastructure is properly maintained to meet
established safety and minimum level of maintenance standards

Objective 8.5 — Implement Water and Wastewater maintenance programs to reduce operating
costs and ensure reliable service.

Objective 8.6 — Perform NPDES-required inspections, monitoring, and repairs on the stormwater
system.

These emergency purchases support the City’s commitment to maintaining critical
infrastructure, protecting public safety, ensuring regulatory compliance, and preserving essential
utility and stormwater systems.

Recommendation:
Informational only.

Attachment(s):

1. Temporary Reclaim - Cathcart

2. HALFF Pipe relocation - 10155643

3. HALFF Pipe relocation - 10157379

4. Chautuaqua - KIMLEY-HORN - 34617265
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Office of the City Manager Memorandum — Page 3 of 3

HALFF Pipe relocation - 10158862

George Court - Kimley Horn 33986850-1

George Court - KIMLEY-HORN - 34617280
Dogwood Mountain - KIMLEY-HORN - 34531435

o =N

Prepared by: Matthew Dodson, Budget Officer

Reviewed by:

Matthew Dodson, Budget Officer Approved - 2/24/2026
Whitney Donovan, Purchasing Coordinator Approved - 2/24/2026
Jennifer Gates, Finance Director Approved - 2/24/2026
Jeanann Hand, City Clerk Approved - 2/24/2026
Vince Sandersfeld, City Manager Final Approval - 2/24/2026
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[H[H[H Cathcart roe roe ror

F'LACEE PLACES
A Safety Company That Builds infrastructure Projects 2523 2“25

1056 Willa Springs Drive

et PSS
http: pany.com

Invoice
XM city of Mt. Dora

510 N Baker St.
Mount Dora, FL 32757 US
II"IIIII"IIIIIIIIIIIIIIIIIII

Cust # Customer Ref Invoice # Invoice Date Due Date Terms
1047 5641-1 12/09/25 01/08/26 Net 30 Days
Mth/Trans Line Description Contract Amount
12/25 11 1 Mount Dora 16" Temporary Reusemain 5641- 249,337.00
Total 249,337.00
Sales Tax
Less Retainage
Total Due 249,337.00
Page 233 of 271
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5641 Mount Dora 16" Temp Reusemain Invoice #1

November 30th, 2025

MATERIALS LABOR SUB CONTRACT CONTRACT EQUIPMENT TOTAL
Company DESCRIPTION Quantity UNIT UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL COST
PRICE COST PRICE COST PRICE COST PRICE COST PRICE COST CHANGE
Subcontractor

All Florida HDD Large Diameter Fusion (Invoice # 1121) 1.00 LS S 18,500.00 ' S 18,500.00 S 18,500.00
All Florida HDD 18" IPS SDR 17 - 1600' (Invoice # 1121) 1.00 LS S 59,574.57 ' $ 59,574.57 S 59,574.57
All Florida HDD Mobilization (Invoice # 1121) 1.00 LS S 2,500.00  $ 2,500.00 S 2,500.00
Carls Concrete Cutting Saw cut asphlat (Invoice # 37011) 1.00 LS S 1,050.00 | $ 1,050.00 S 1,050.00

$ - $ -

Material
Ferguson Waterworks 18"x 16" MJ C153 Reducer (Invoice # 2196870) 2.00 EA S 1,237.00  $ 2,474.00 S 2,474.00
Ferguson Waterworks 16" MJ C153 45 Bend (Invoice # 2196870) 4.00 EA S 1,354.00 | $ 5,416.00 S 5,416.00
Ferguson Waterworks 16" x 15" MJ C153 Long Sleeve (Invoice # 2196870) 2.00 EA S 1,140.00 | $ 2,280.00 S 2,280.00
Ferguson Waterworks 16" PVC Wedge Restraint (Invoice # 2196870) 14.00 EA S 609.00 | $ 8,526.00 S 8,526.00
Ferguson Waterworks 16" Sigma Bell Restraint (Invoice # 2196870) 8.00 EA S 865.00 | $ 6,920.00 S 6,920.00
Ferguson Waterworks 42" x 20' HP DW Storm Pip (Invoice # 2196868) 40.00 LF S 171.00 | $ 6,840.00 S 6,840.00
Ferguson Waterworks 16" DI MJ EDG REST (Invoice # 2197291) 2.00 EA S 408.00 S 816.00 S 816.00
Ferguson Waterworks Cored Manhole Brick (Invoice # 2197100) 1,040.00 EA S 1.00 S 1,040.00 S 1,040.00
Ferguson Waterworks Type 1 Portland Cement (Invoice # 2197100) 45.00 EA S 16.00 | $ 720.00 S 720.00
Core & Main 8" MJ Reg Acc Set L/Gland (Invoice # Y184495) 1.00 EA S 26.77 | $ 26.77 S 26.77
Fortiline Waterworks 3/4" Hose Bib No Lead (Invoice # 7176137) 2.00 EA S 14.07 | $ 28.14 S 28.14
Fortiline Waterworks 3/4" x 520" Teflon Tape (Invoice # 7176137) 1.00 EA S 226 | S 2.26 S 2.26
Fortiline Waterworks 2" x 3/4" Galv Hex Bushing (Invoice # 7176137) 1.00 EA S 10.08 | $ 10.08 S 10.08
Arrive Alive Temporary Barrier Wall (Invoice # 00024067) 150.00 LF S 75.00 | $ 11,250.00 S 11,250.00
Rentals

United Rentals Standard Portable Restroom (Invoice # 255070119-001) 2.00 EA S 32.03 § 64.06 S 64.06
United Rentals Service Restroom (Invoice # 255070119-001) 2.00 EA S 128.78 | $ 257.56 S 257.56
United Rentals Emergency Service Fee (Invoice # 255070119-001) 1.00 EA S 400.00 | $ 400.00 S 400.00
United Rentals Delivery Charge (Invoice # 255070119-001) 1.00 EA S 120.00 | $ 120.00 S 120.00
United Rentals Pickup Charge (Invoice # 255070119-001) 1.00 EA S 120.00 | $ 120.00 S 120.00
United Rentals Light Tower (Invoice # 255078263-001) 1.00 EA S 614.76 | $ 614.76 S 614.76
United Rentals Environmental Service Charge (Invoice # 255078263-001) 1.00 EA S 12.29 | $ 12.29 S 12.29
United Rentals Rental Protection (Invoice # 255078263-001) 1.00 EA S 92.21 | § 92.21 S 92.21
United Rentals Standard Portable Restroom (Invoice # 255070119-002) 2.00 EA S 32,03 § 64.06 S 64.06
United Rentals Service Restroom (Invoice # 255070119-002) 2.00 EA S 128.78 | $ 257.56 S 257.56

$ - $ -
Mobilization S 10,000.00  $ 10,000.00 | $ 10,000.00

| s - 5 -

Cathcart Labor - Labor Burden 1.54

Cathcart ‘Justin Williams - General Superintendent 12.75 HRS S 163.24 ' $ 2,081.31 S 2,081.31
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Cathcart Justin Williams - General Superintendent (overtime) 6.00 HRS S 253.02 | $ 1,518.13 S 1,518.13
Cathcart Nicholas Harper - Superintendent 28.25 HRS S 74.05 ' §$ 2,091.91 S 2,091.91
Cathcart Nicholas Harper - Superintendent (overtime) 26.25 HRS S 114.78 | $ 3,012.91 S 3,012.91
Cathcart Michael Chatburn - Transport 3.75 HRS S 45.00 ' S 168.75 S 168.75
Cathcart William Anderson - Transport (overtime) 9.75 HRS S 69.75 ' $ 680.06 S 680.06
Cathcart Uriah Walker - Transport 1.50 HRS S 45.00 S 67.50 S 67.50
Cathcart Uriah Walker - Transport (overtime) 12.75 HRS S 69.75 ' § 889.31 S 889.31
Cathcart Antonio Rodriguez - Foreman 40.00 HRS S 125.00  $ 5,000.00 S 5,000.00
Cathcart Antonio Rodriguez - Foreman (overtime) 10.00 HRS S 193.75 | $ 1,937.50 S 1,937.50
Cathcart Abraham Barajas - Operator 40.00 HRS S 80.00 $ 3,200.00 S 3,200.00
Cathcart Abraham Barajas - Operator (overtime) 11.25 HRS S 124.00 | $ 1,395.00 S 1,395.00
Cathcart Jorge Gamez - Skilled Labor (overtime) 11.75 HRS S 69.75 ' §$ 819.56 S 819.56
Cathcart Raul Gomez - Operator 12.00 HRS S 80.00 $ 960.00 S 960.00
Cathcart Raul Gomez - Operator (overtime) 18.25 HRS S 124.00 | $ 2,263.00 S 2,263.00
Cathcart Ricardo Verduzco-Sanchez - Skilled Labor 40.00 HRS S 45.00 'S 1,800.00 S 1,800.00
Cathcart Ricardo Verduzco-Sanchez - Skilled Labor (overtime) 11.25 HRS S 69.75 ' $ 784.69 S 784.69
Cathcart Marcos Miranda - Skilled Labor 40.00 HRS S 45.00 'S 1,800.00 S 1,800.00
Cathcart Marcos Miranda - Skilled Labor (overtime) 11.25 HRS S 69.75 ' §$ 784.69 S 784.69
Cathcart Luis Guzman - Skilled Labor (overtime) 12.25 HRS S 69.75 ' $ 854.44 S 854.44
Cathcart Dilan Arcaro - Skilled Labor 28.75 HRS S 45.00 S 1,293.75 S 1,293.75
Cathcart Steven Kennedy - Operator 31.25 HRS S 80.00  $ 2,500.00 S 2,500.00
Cathcart Steven Kennedy - Operator (overtime) 12.25 HRS S 124.00 | $ 1,519.00 S 1,519.00
Cathcart Oscar Aguirre - Skilled Labor 22.00 HRS S 45.00 ' S 990.00 S 990.00
Cathcart Donald Hinch - Safety 5.25 HRS S 45.00 S 236.25 S 236.25
Cathcart Conner Manning - Skilled Labor 22.00 HRS S 45.00 S 990.00 S 990.00
Cathcart Henry Puckett - Skilled Labor 12.50 HRS S 45.00 S 562.50 S 562.50
Cathcart Henry Puckett - Skilled Labor (overtime) 9.75 HRS S 69.75 ' §$ 680.06 S 680.06
Cathcart Brian Wilson - Foreman 9.25 HRS S 125.00 S 1,156.25 S 1,156.25
Cathcart Brian Wilson - Foreman (overtime) 12.50 HRS S 193.75 | $ 2,421.88 S 2,421.88

s _

Cathcart Equipment

Cathcart Equipment 135 Size Excavator 53.00 HRS S 137.00 S 7,261.00 | $ 7,261.00
Cathcart Equipment 85 Size Excavator 31.00 HRS S 85.00 $ 2,635.00 | $ 2,635.00
Cathcart Equipment 31 Skid Steer 28.00 HRS S 85.00 $ 2,380.00 | $ 2,380.00
Cathcart Equipment Front End Loader 53.00 HRS S 137.00 S 7,261.00 | $ 7,261.00
Cathcart Equipment F-150 - General Superintendent - Justin Williams 18.75 HRS S 24.00 S 450.00 | 450.00
Cathcart Equipment F-150 Superintendent - Nicholas Harper 54.50 HRS S 24.00 | $ 1,308.00 | $ 1,308.00
Cathcart Equipment F-350 - Foreman - Antonio Rodriguez 50.00 HRS S 38.00 $ 1,900.00 | $ 1,900.00
Cathcart Equipment F-350 - Foreman - Brian Wilson 21.75 HRS S 38.00 $ 826.50 | S 826.50

$ - S -
SUB TOTALS $ 4835175 $  44,458.45 $ 8162457 $ $ 3402150 |¢  208,456.27
SALES TAX 7.00% S 3,384.62 0.00% S - 0.00% 0.00% 0.00% S 3,384.62
TOTAL DIRECT COSTS $  51,736.37 $  44,458.45 $ 8162457 $ 3402150 |¢  211,840.89
CONTRACTOR'S MARKUP 10.00% S 5,173.64 10.00% S 4,445.85 10.00% S 8,162.46 10.00% S 10.00% $ 3,402.15( $ 21,184.09
SUB TOTAL WITH MARKUP $ 233,024.98
Bond 5.00%| $ 11,651.25
Insurance 2.00%| $ 4,660.50
Total =[ $  249,337.00
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Invoice

All Florida HDD LLC
. Date Invoice #
4215 SW High Meadows Ave
Palm city, FL. 34990 11/4/2025 1121
FLORIDA HDO
Bill To
Cathcart Construction Company
1056 Willa Springs Drive
‘Winter Springs, FL 32708
United States
Customer Job # Terms Due Date Project
E g 5 Net 30 12/4/2025 #25118 Emerg. 18" Fusion...
ntered on invoree
Iltem Code Description Quantity Price Each Amount
Large Diameter F... |Large Diameter Fusion 1600' with Mj's 1 18,500.00 18,500.00
SDR 17 18" IPS SDR 17 1600’ 59,574.57 59.574.57
Mobilization Mobilization 1 2,500.00 2,500.00
Thank you for your business.
Total $80,574.57
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CARL'S CONCRETE CUTTING & DRILLING INC.

4975 E Irlo Bronson Memorial Hwy
Saint Cloud, FL 34771-8724 US
carlsccd@yahoo.com

INVOICE

BILL TO

CATHCART CONSTRUCTION
COMPANY-FL., LLC

1056 WILLA SPRINGS DRIVE
WINTER SPRINGS, FL 32708

Eatered on  jquorce

P.O. #/JOB # / JOB NAME PO#
PO 5641 MT DORA ASPHALT
TRAIL

DATE ACTIVITY
Slab-Sawing
PLEASE PAY BY CHECK

INVOICE # 37011
DATE 11/04/2025
DUE DATE 12/04/2025
TERMS 30 DAYS

OPERATOR JOB ADDRESS

MAURICE & DARREN DONNELY STREET- MT DORA
DESCRIPTION AMOUNT
THIRTY FEET OF SIX INCH DEEP ASPHALT SLAB CUT 1,050.00
IN ONE AREA

588 FEET OF TEN INCH DEEP ASPHALT & LIMEROCK
CUT IN ANOTHER AREA

BALANCE DUE $1 :05000
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LAHL'S CONCRETE CUTTING & DRILLING, INC,

4975 E, Irlo Bronson Memorial Hwy. .
8t. Cloud, Fl, 34771 JOU DATE \\ l E "D& g_

-,

Office 407-344-9889 » FAX 407-344-9887 N
JOB NAME V;D(:,MQQ)»\C\‘

eLto___COMTY CARR - JOB NUMBER

d08 appress 0 ekl S

“MT-O h‘Qﬁ\

N apanmon% -Jv/ DM’Q/{»Q

QUANTITY | , __DESCRIPTION

CX IS Pivodl N GeuneD)

SR87 Ao X Vi FouE
_é’ | | D IDu;s BT, AosAb

Tha grices and terms on this Quatation. are not subject tg varbal changes or ather agreaments unleas approved In writing by the
Home sifles of the sofler, Al Quotations and agresments dre contlngent upan strikes, accidents, fires and avallabiflty of materials
and alf other causey be?rond our controk. Prices are based on sosts and conditions existing on date of quitaifon and are subjact to
change by the seller before final accoplance. Futther, we assume no rasponsibiiity for damage gauysad by cutting burled pipe, con-
Huit, voids, wood and steei baarns. '

TIME \\!‘\&S" .10 :):1-5\6 .

F, Q. NG,

COMPANY
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£ FERGUSON

WATERWORKS
801 THORPE ROAD
ORLANDO, FL 32824-8016

Please contact with Questions: 407-859-7473

CATHCART CONSTR CO-FL LLC
1056 WILLA SPRINGS DRIVE
MT DORE EMERGENCY FIX
WINTER SPRINGS, FL 32708

5]7"’5!1’«(1 on [vorie

INVOICE NUMBER TOTAL DUE CUSTOMER PAGE

2196870 $27,202.96 69654 1o0f1

PLEASE REFER TO INVOICE NUMBER WHEN
MAKING PAYMENT AND REMIT TO:

FEL-ORLANDO WATERWORKS #126
PO BOX 100286
ATLANTA, GA 30384-0286

MASTER ACCOUNT NUMBER: 728336

{ SHIP TO:

CATHCART CONSTRUCTION CO
2800 N DONNELLY ST
MOUNT DORA, FL 32757

SHIP SELL TAX CODE CUSTOMER ORDER NUMBER SALESMAN JOB NAME INVOICE DATE| BATCH
WHSE. | WHSE. 10
126 126 FL2SEM 5641 18X16 FIX KTM MT DORE EMERGENCY FIX 11/04/25 117509
ORDERED SHIPPED ITEM NUMBER DESCRIPTION UNIT PRICE UM AMOUNT

2 2 [ MJRLA1816 18X16 MJ C153 RED L/A 1237000 | EA 247400

4 4 [ MJ4LA1E 16 MJ C153 45 BEND /A 1354.000 | EA 5416.00

2 2 [ MJLSLA16 16X15 MJ C153 LONG SLV /A 1140.000 | EA 2280.00

14 14 | SSLCE16AP 16 PVC WDG REST *ONELOK W/A 609000 | EA 8526.00

8 8 | SPWPC16 16 SIGMA BELL REST F/ C900 *PVLOK 865.000 | EA 6920.00

INVOICE SUB-TOTAL 25616.00

TAX Seminole 1586.96

LEAD LAWWARNING: IT IS ILLEGAL TO INSTALL PRODUCTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH

US FEDERAL @R OTHER APPLIQABLE LAW IN POTABLE|WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION
PRODUCTS W|TH *NP IN THE DHSCRIPTION ARE NOT LEAD FREE AND CAN ONLY BE INSTALLED IN

NON-POTABLH APPLICATIONS. BUYER IS SOLELY RESHONSIBLE FOR PRODUCT SELECTION.

Due to the Thanksgiving holiday on Thursday,
November 27th, please ensure all payments
are submitted by Monday, November 24",

1 L I

TERMS: NET 10TH PROX

ORIGINAL INVOICE TOTAL DUE $27,202.96

All past due amounts are subject to a service charge of 1.5% per month, or the maximum allowed by law, if lower. If Buyer fails to pay within terms, then in
addition to other remedies, Buyer agrees to pay Seller all costs of collection, including reasonable attomey fees. Complete terms and conditions are available
upon request or at htips://www_ferguson.com/content/website-info/terms-of-sale, incorporated by reference. Seller may convert checks to ACH.
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£ FERGUSON

WATERWORKS
801 THORPE ROAD
ORLANDO, FL 32824-8016

Please contact with Questions: 407-859-7473

CATHCART CONSTR CO-FL LLC
1056 WILLA SPRINGS DRIVE
MT DORE EMERGENCY FIX
WINTER SPRINGS, FL 32708

INVOICE NUMBER

TOTAL DUE

CUSTOMER PAGE

2196868

$7,275.40

69654 10of1

PLEASE REFER TO INVOICE NUMBER WHEN
MAKING PAYMENT AND REMIT TO:

FEL-ORLANDO WATERWORKS #126

PO BOX 100286

ATLANTA, GA 30384-0286

MASTER ACCOUNT NUMBER: 728336

SHIP TO:

COUNTER PICK UP
801 THORPE ROAD
ORLANDO, FL 32824-8016

Frlered o0a  invoite
SHIP SELL TAX CODE CUSTOMER ORDER NUMBER SALESMAN JOB NAME INVOICE DATE| BATCH
WHSE. | WHSE. 0
126 126 FL20ORA 5641 - 42" HP REPAIR MT DORE EMERGENCY FIX 11/03/25 117500
ORDERED SHIPPED ITEM NUMBER UNIT PRICE um AMOUNT
40 40 | A426500201BPL 42X20 HP DW STORM SLD PL PIPE 171000 | FT 6840.00
INVOICE SUB-TOTAL 6840.00
TAX Orange 435.40
LEAD LAW WARNING: IT IS ILLEGAL TO INSTALL PRODUCTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH
US FEDERAL PR OTHER AFPPLIJABLE LAW IN POTABLE|WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION
PRODUCTS W|TH *NP IN THE DHSCRIPTION ARE NOT LEAD FREE AND CAN ONLY BE INSTALLED IN
NON-POTABLH APPLICATIONS. BUYER IS SOLELY RESHONSIBLE FOR PRODUCT SELECTION.
Due to the Thanksgiving holiday on Thursday,
November 27th, please ensure all payments
are submitted by Monday, November 24",
I I I I
TERMS: NET 10TH PROX ORIGINAL INVOICE TOTAL DUE $7,275.40

All past due amounts are subject to a service charge of 1.5% per month, or the maximum allowed by law, if lower. If Buyer fails to pay within terms, then in
addition to other remedies, Buyer agrees to pay Seller all costs of collection, including reasonable attomey fees. Complete terms and conditions are available
upon request or at https-//www ferguson com/content/website-info/terms-of-sale, incorporated by reference. Seller may convert checks to ACH.
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£ FERGUSON'

WATERWORKS
801 THORPE ROAD
ORLANDO, FL 32824-8016

Please contact with Questions: 407-859-7473

CATHCART CONSTR CO-FL LLC
1056 WILLA SPRINGS DRIVE

MT DORE EMERGENCY FIX

WINTER SPRINGS, FL 32708

INVOICE NUMBER

TOTAL DUE

CUSTOMER

PAGE

2197291

$869.04

69654

10of1

PLEASE REFER TO INVOICE NUMBER WHEN

MAKING PAYMENT AND REMIT TO:

FEL-ORLANDO WATERWORKS #126

PO BOX 100286

ATLANTA, GA 30384-0286

MASTER ACCOUNT NUMBER: 728336

SHIP TO:

COUNTER PICK UP
801 THORPE ROAD
ORLANDO, FL 32824-8016

AR AR

LEAD LAW WARNING: IT IS ILLE(
US FEDERAL QR OTHER APPLIQ

PRODUCTS

BAL TO INSTALL PRODUCTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH
WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION

JABLE LAW IN POTABLE
FAD FREE AND CAN ONLY BE INSTALLED IN

W|TH *NP IN THE DHSCRIPTICN ARE NOT L
NON-POTABLH APPLICATIONS. BUYER IS SOLELY RESHONSIBLE FOR PRODUCT SELECTION.

Eatere d  on ctavelte
SHIP SELL TAX CODE CUSTOMER ORDER NUMBER SALESMAN JOB NAME INVOICE DATE| BATCH
WHSE. | WHSE. 0
126 126 FL2ORA 5641 - 16" MEGALUGS 5641 MT DORA EMERGEN 11/04/25 117509
ORDERED SHIPPED ITEM NUMBER DESCRIPTION UNIT PRICE um AMOUNT
2 2 | SSLDE16 16 DI MJ WDG REST GLND *ONELOK 408.000 [ EA 816.00
INVOICE SUB-TOTAL 816.00
TAX Orange 53.04

Due to the Thanksgiving holiday on Thursday,
November 27th, please ensure all payments
are submitted by Monday, November 24",

I

I I

L

TERMS:

NET 10TH PROX

ORIGINAL INVOICE

TOTAL DUE

$869.04

All past due amounts are subject to a service charge of 1.5% per month, or the maximum allowed by law, if lower. If Buyer fails to pay within terms, then in
addition to other remedies, Buyer agrees to pay Seller all costs of collection, including reasonable attomey fees. Complete terms and conditions are available
upon request or at https://www _ferguson.com/content/website-info/terms-of-sale, incorporated by reference. Seller may convert checks to ACH.
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£ FERGUSON'

WATERWORKS

1470 BOBBY LEE POINT
SANFORD, FL 32771-8077

Please contact with Questions: 407-859-7473

CATHCART CONSTR CO-FLLLC
1056 WILLA SPRINGS DRIVE
MT DORE EMERGENCY FIX
WINTER SPRINGS, FL 32708

INVOICE NUMBER

TOTAL DUE

CUSTOMER PAGE

2197100

$1,883.20

69654 10of1

PLEASE REFER TO INVOICE NUMBER WHEN
MAKING PAYMENT AND REMIT TO:

FEL-SANFORD WATERWORKS #1113
PO BOX 100286
ATLANTA, GA 30384-0286

MASTER ACCOUNT NUMBER: 728336

SHIP TO:

CATHCART CONSTRUCTION CO
SIMS PL & PALMETTO ST
EUSTIS, FL 32726

2 CJ ‘ .
Entere oA 1AV0 1Le
SHIP SELL TAX CODE CUSTOMER ORDER NUMBER SALESMAN JOB NAME INVOICE DATE| BATCH
WHSE. | WHSE. 10
1113 1113 FL2SEM B&P KTM MT DORE EMERGENCY FIX 11/05/25 117521
ORDERED SHIPPED ITEM NUMBER DESCRIPTION UNIT PRICE UM AMOUNT
1040 1040 | FS11111 CORED M/HOLE BRIC 1.000 | EA 1040.00
45 45 | TILPC TYPE 1L PLND CMNT 94 LB BAG *™X 16.000 | EA 720.00
INVOICE SUB-TOTAL 1760.00
TAX Seminole 123.20
LEAD LAW WARNING: IT IS ILLEGAL TO INSTALL PRODUCTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH
US FEDERAL R OTHER APPLIJABLE LAW IN POTABLE(WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION
PRODUCTS W|TH *NP IN THE DESCRIPTION ARE NOT LEAD FREE AND CAN ONLY BE INSTALLED IN
NOMN-POTABLH APPLICATIONS. BUYER IS SOLELY RESHONSIBLE FOR PRODUCT SELECTION.
Due to the Thanksgiving holiday on Thursday,
November 27th, please ensure all payments
are submitted by Monday, November 24™.
T I I I
TERMS: NET 10TH PROX ORIGINAL INVOICE TOTAL DUE $1,883.20

All past due amounts are subject to a service charge of 1.5% per month, or the maximum allowed by law, if lower. If Buyer fails to pay within terms, then in
addition to other remedies, Buyer agrees to pay Seller all costs of collection, including reasonable attorney fees. Complete terms and conditions are available
upon request or at https://www ferguson.com/content/website-info/terms-of-sale, incorporated by reference. Seller may convert checks to ACH.

March 3, 2026 City Council Regular Session Agenda Packet

Page 242 of 271




INVOICE INVOICE NUMBER: 7176137
FORTILINE (.) s

WATERWORKS DUE DATE: 1/02/26
Please Remit Payment To:
15850 Dallas Pkwy ;%rtélinezlﬁ% 5
oxX
Dallas, TX 752.4.8 Atlanta, GA 30374-4053
Payment Inquiries 704-788-9800 o N duiapioiion
Warehouse:

FORTILINE KISSIMMEE
731 DUNCAN AVENUE
SOLD TO KISSIMMEE, FL 34744
SHIP TO Telephone: 321-250-3199

Customer Pickup
CATHCART CONSTRUCTION COMPANY

2564 CONNECTION POINT
OVIEDO, FL
32765

/ -
/] /chc( AN f/i /ot
BRANCH NO FROM CONTRACT ORDER NO SHIPPING METHOD CUSTOMER NO

—— NET 30 DAYS
PO NO JOB NAME JOBNO DUE DATE SHIP DATE
12/02/25
PRODUCT NO | DESCRIPTION uom l ORDEREDI SHIPPED ‘ oggé:r\l'(en UNIT PRICE ‘ EXTENDED PRICE
34HBNL 3/4" HOSE BIBB NO LEAD 14.0700
34520TT 3/4X520" TEFLON TAPE EA 1 1 0 2.2600 2.26
234GHB 2"X3/4" GALV HEX BUSHING EA 1 1 0 10.0800 10.08

FORTILINE offers online payments and access to invoice copies for your
convenience at http:/Fortiline Billtrust.com.

REGISTER TO ACCESS YOUR ONLINE ACCOUNT AT http//FORTILINE BILLTRUST.COM

Online Payments, View. and Download Invoices and Starements.
AMOUNT DUE $40.48
NO RETURNS ACCEPTED WITHOUT PRIOR AUTHORIZATION.  AUTHORIZED RETURNS ARE SUBJECT TO RESTOCKING FEES. [LEa%S $3.03
SPECIAL ORDER ITEMS ARE NOT RETURNABLE. ALL CLAIMS MUST BE FILED WITH THE CARRIER. EREIGHT $0.00
For TERMS and CONDITIONS of sale, please visit http://www fortiline.com OTHER $0.00
TOTAL DUE $43.51
March 3, 2026 City Council Regular Session Agenda Packet Page 243 of 271
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Arrive Alive Traffic Control

507 Marvin C. Zanders Avenue

AATC "=t

ARRIVE ALIVE TRAFFIC CONTROL
an AWP Safety Company

Cathcart Construction Company
Claudia Bosquez

1056 Willa Springs Dr

Winter Springs, FL 32708

Eakred on tvoize

32703

407-578-5431

Job ID: 003349

E-INVOICE
Invoice Date | Invoice No.
11/30/2025 00024067

Terms: Net 30

City of Mount Dora Low Pro
City of Mount Dora

Mt. Dora, FL

Customer Customer Job No. Customer P.O. No. Period Covered Foreman Name / Phone#
cCccom 2/11/2025 - 11/30/2025
Date Description From -To| Qty Days |TotalQty| Price Total
-———- SALES / ONE-TIME CHARGES ——---
11/24/25 |TEMPORARY BARRIER- Low Profile - SALE * 150 150 $75.00|%$11,250.00
Mote: The * indicates taxable items. EQUIPMENT RENTAL TOTAL $0.00

SALES/ONE-TIME CHARGES $11,250.00
LABOR TOTAL $0.00

We accept all major credit cards as payment. Please SUBTOTAL $11,250.00

note there is a 3.5% convenience fee at the time of SALES TAX (7%) $787.50

processing. ° :
TOTAL CHARGES $12,037.50
PLEASE PAY THIS AMOUNT $12,037.50

March 3, 2026 City Council Regular Session Agenda Packet
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@O United Rentals

DBA Reliable Onsite Services
BRANCH 26D

4559 OLD WINTER GARDEN
ORLANDO FL 32811-1735

[T

4 WEEK BILLING
INVOICE

# 255070119-001

Al Customer # : 3037531
Invoice Date +11/04/25
Date out : 11701725 05:00 BM
Y| CATHCART Billed Through : 11/25/25 00:00
-crnd N DONNELLY ST UR Jo]g #oc :§7]§ONNELLY ST, MOUNT
UR Jo : 8
MOUNT DORA FIL 32757 P Tt S
-8 P.O. tod : 5641
x . _ _ 3 _ _ Requested By : NICK HARPER
Rl Office: 407-629-2900 Job: 407-629-2900 Y R e
Salesperson : CRAIG LIEBER
» - = : = 2
|
1056 WILLA SPRINGS DR e . |
- Terms: Net 30 Days
WINTER SPGS FL 32708-5214 1 Payment options: Cnnlaclugrcmditufﬁce 704-916-4856
| REMIT TO: UNITED RENTALS (NORTH AMERICA),INC. |
| PO BOX 100711 |
‘ ATLANTA GA 30384-0711
E/lkrté on__Avortt Sra——
RENTAIL ITEMS:
Qty Eguipment Description Minimum Day Week 4 fesk Amount
2 ©00/2410 STANDARD PORTABLE RESTROOM 32.03 32.03 32.03 32.03 64.08
2 075/2070 SERVICE — RESTROOM 1X WEEKLY 128.78 128.78 128.78 128.78 257.56
Rental Subtotal: 321.¢62
SALES/MISCELLANEQOUS ITEMS:
Qty Item Price Unit of Measure Extended 2Zmt
1 EMERGENCY SERVICE FEE [EMERGENCY/MCI] 400.000 EACH 400.00
3400 OPEN BRANCH FEE WEEKEZND
1 DELIVERY RENTAL CONTRACT [DELIVERY/MCT] 120.000 EACH 120.00
1 PICKUP ON RENTAL CONTRACT [PICKUER/MCI] 120.000 EACH 120.00
Sales/Misc Subtotal: 640.00
Agreement Subtotal: Gel.g2
Tax: 50.51
Total: 1, 8¥2.13
COMMENTS/NOTES :
ONSITE CONTACT: NICK HARPER
CELL$#: 321-318-453%
Billing period: 28 Days From 11/01/25 05:00 PM Thru 11/29/25 05:00 BPM
CONTINUED

Effective February 1, 2024 and where permitted by law, United Rentals may impose a surcharge of 2.0% for credit card payments on
charge accounts. This surcharge is not greater than our merchant discount rate for credit card transactions and is subject to sales

tax.

NOTICE: This invoice is subject to the terms and conditions of the Rental and Service Agreement, which are available at
https://www.unitedrentals.com/legal/rental-service-terms-US and which are incorporated herein by reference. A COPY OF THE
AEND SERvVIGH GityE qunc ensicaFgerdarPackel REQUEST. Page 245 of 271
Page:
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O United Rentals’

DBA Reliable Onsite Services

HRANCH 2601

4559 OLD WINTER GARDEN RD
CORTLANDO FI, 32811-1735
407-670-1723

CATHCART
N DONNELLY ST
MOUNT DORA FL 32737

Job Site

CATHCART CONSTRUCTION CO-~FL
1056 WILLA SPRINGS DR
WINTER SPGS FL 32708-5214

FRERAAT A

4 WEEK BILLING
INVOICE

# 255070119-001

Office: 407-629-2900 Job: 407-629-2900

Customer # 1 3037531

Invoice Date
Date out

: 11/04/25
+11/01/25 05:80 PM

Billed Through : 11/29/25 00:00

UR Job Loc : N DONMELLY ST, MOUNT
UR Job # : 873

Custeomer Job ID:

P.O, # TR

Requested By
A
8a

i NICK HARPER
» JUSTIN WILLIAMS
it CRAIG LIEBER

roved By
esperscn

R

Invoice Amount: $1,012.13

Tenns: Net 30 Days
Payment options: Coniact our credit office 704-916-4656
REMIT TO: UNITED RENTALS (NORTH AMERICA),INC.
PO BOX 100711
ATLANTA GA 30384-0711

Customer AcCounting Page

Start Dt Enrd Date Percent Pre~Tax Tax
11/01/25 71i725725 100 951,62 50.51
Description Code
JOB NMUMBER 3641

March 3, 2026 City Council Regular Session Agenda Packet

KRR A R R Nk A N AT IR IR KR AR R AN R TR RN A AN R A A A R R A AR AN REIARR R RERTERRAFEARRERARRR TR RE R R R Th

Page 246 of 271
Page: 2




4 WEEK BILLING
INVOICE

O United Rentals-|||[ /I

BRANCH CBA
2 o . 32771-6916 # 255078263-001
407-320-9950 Customer # : 3037531
Date out oTo  111703/23 11:30 am
a s =
Y| CATHCART Billed Through : 12/01/25 00:00
-c-g N DONNELLY ST % gog i.oc 51§7I§DNNELLY ST, MOUNT
MOUNT DORA FL 32757 S bonet ol TBE
'3 Baon #t d B g%é%{ HARPER
= - " e este H
Kl Office: 407-629-2900 Job: 407-629-2900 Apgzwed BYY NIk CRTHE
Salesperson : ROBERT LUCERO
CATHCART CONSTRUCTION CO-FL | Invoice Amount: $769.60
1056 WILLA SPRINGS DR .
WINTER SPGS FL 32708-5214 i mmmmgmigigﬁﬁzwmmermm&mﬁ
|

REMIT TO: UNITED RENTALS (NOCRTH AMERICA),INC.
| PO BOX 100711

= | ATLANTA GA 30384-0711
]
L’mle,rci on___INvoitL b -
RENTAL ITEMS:
Qty FEquipment Description Minimum Day Week 4 Week Amount
1 10876341 LIGHT TOWER, 4-7KW VERT MAST 105.62 276.74 614.76 614.7%6
Makg: ATTMAND BR Model: NIGHT-LITE PRO )
Serial: 39-000749 Meter out: 4494.30 Meter in: .00
Rental Subtotal: 614.7¢
SALES/MISCELLANEQUS ITEMS:
Qty Item Price Unit of Measure Extended Amt.
1 ENVIRONMENTAL SERVICE CHARGE [ENV/MCI] 12.290 EACH 12.29
Sales/Misc Subtotal: 12.29
Agreement Subtotal: 627.05
Rental Protection: 92.21
Tax: 50.34
Total: T€9. €0
COMMENTS/NOTES :
ONSITE CONTACT: NICK HARPER
CELL#: 321-318-4999
Billing period: 28 Days From 11/03/25 11:30 AM Thru 12/01/25 11:30 AM
CONTINUED

Effective February 1, 2024 and where permitted by law, United Rentals may impose a surcharge of 2.0% for credit card payments on
charge accounts. This surcharge is not greater than our merchant discount rate for credit card transactions and is subject to sales
tax.

NOTICE: This invoice is subject to the terms and conditions of the Rental and Service Agreement, which are available at
https://www.unitedrentals.com/1le /rental-service-terms-US and which are incorporated herein by reference. A CQOFY OF THE

AND SERVIWACHEmOH CitiMsonaeil e88ianAgedRirackal ReEQUEST. Page 247 of 271
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O United Rentals- ||| 4 WEEK BILLING

o INVOICE
i 16016 # 255078263-001]
407-320-9590 customexr # : 3037531
Date out - o 111703735 11:30 am
2 H H
Y| CATHCART Billed Through : 12/01/25 00:00
M UR Job Loc : N DONNELLY ST, MOUNT
N DONNELLY ST g iND
;’; MOUNT DORA FL 32757 gﬁsgg,#eﬁ sob 1
F.O. :
8| office: 407-629-2900 Job: 407-629-2900 Raquested By  : NICK HARPER
Salesperson : RCBERT LUCERQO
R e S
Thig e O s op invoice Amount: $769.60
WINTER SPGS FL 32708-5214 PwmmgﬁﬁéxﬁgﬂﬁmﬁﬁWTMM&m%
REMIT TO: UNITED RENTALS (NORTH AMERICA),ING.
PO BOX 100711
ATLANTA GA 30384-0711

Customer Accounting bPage

Start Nt End Date Percent Bre—Tax Tax Total
11/03725 12701725 i00 719.286 50.34 .
Descripticn Code

JOB MNOMBER 3641

IR R R R AN A A A R A AR AR I AR T AR AR AT A AR I N T AN RN KA AR AEAAAENERNEANAANRER LI RARNRRAE RN R RK RN IR IR R ThRkoek
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@© United Rentals

DBA Reliable Onsite Services

BRANCH 26D

4559 OLD WINTER GARDEN
ORLANDO FL 32811-1735
407-670-1723

CATHCART
N DONNELLY ST
MOUNT DORA FL 32757

Job Site

CATHCART CONSTRUCTION CO-FL
1056 WILLA SPRINGS DR
WINTER SPGS FL 32708-5214

R

Office: 407-629-2900 Job: 407-629-2900

4 WEEK BILLING
INVOICE

# 255070119-002

Customer # : 3037531

Invoice Date » 11/30/25

Date out :11/01/25 05:00 PM
Billed Through : 12/27/25 00:00

UR Job Loc : N DONNELLY ST, MOUNT
UR Job # = 873

Customer Job ID:

P.O. # : 5641

Requested By : NICK HARPER
Approved By 1 JUSTIN WILLIAMS
Salesperson : CRAIG LIEBER

Invoice Amount: $344.13
. '_Femast Net 30 Days
Payment options: Contact our credit office  704-316-4856

REMIT TO: UNITED RENTALS (NORTH AMERICA),INC.

PO BOX 100711
a2 ATLANTA GA 30384-0711
o i ® AL
Lafred on inveice
RENTAL ITEMS:
ty Equipment Description Minimum Day Week 4 Week Amount
2 800/2410 STANDARD PORTABLE RESTROOM 32.03 32.03 3203 32.03 c4.06
2 075/2070 SERVICE - RESTROOM 1X WEEKLY 128.78 128.78 128.78 128.78 257.5¢6
Rental Subtotal: 321..62
Agreement Subtotal: 321.62
Tax: 22.51
Total: 344.13
COMMENTS/NOTES::
ONSITE CONTACT: NICK HARFPER
CELL#: 321-318-4999
Billing period: 28 Days From 11/29/25 05:00 PM Thru 12/27/25 05:00 PM
CONTINUED
Effective February 1, 2024 and where permitted by law, United Rentals may impose a surcharge of 2.0% for credit card payments on
c accounts. This surcharge is not greater than our merchant discount rate for credit card transactiocns and is subject to sales
tax.
NOTICE: This invoice is subject to the terms and conditions of the Rental and Service Agreement, which are available at
https://wyy. unike wﬁ%-se hae -US .and which are incorporated herein by reference. A RENTAL
AND SERVI am OKRe!'; SSSR D ER REQUEST . Page 288 of 271"
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QuUnited Rentals: ||l

DBA Reliable Onsite Services
BRANCH 26D

4559 OLD WINTER (GARNEN RD
ORLANDO FIL 328111735
407-670-1723

CATHCART
N DONNELLY ST
MOUNT DORA FL 32757

Jdob Site

CATHCART CONSTRUCTION CO-FL
1056 WILLA SPRINGS DR
WINTER SPGS FL 32708-5214

4 WEEK BILLING

Office: 407-629-2900 Job: 407-629-2900

INVOICE

#255070119-002
Customer # : 3037531
Invoice Date + 11/30/25
Date Qut 1 11L/01/25  (05:00 PM
Billed Through : 12/27/25 00:00
UR Job Loc : N DONNELLY 5%, MOUNT
UR Job # 1 873
Customer Jobh ID:
P.O. # : 5641
Requested By » NICK BARPER
Approved By ¢ JUSTIN WILLIAMS

Salesperson 1 CRAIG LIEBER

Invoice Amount: $344.13

Termss: Net 30 Days
Payment options: Confact our cradit offlce  704-915-4856

REMIT TO: UNITED RENTALS {(NORTH AMERICA)INC.

PO BOX 100711
ATLANTA GA 30384-0711

tnatomer Accounting EBage

Start Dt End Date Percent Pre—-Tax Tax
11729725 TZ72772% 100 321.582 22.51
Description Code
JOB NiMBER 5641

March 3, 2026 City Council Regular Session Agenda Packet

KREKERHEARENEKR AR EREFRERRERELNEAKRARKEAEREHERKNEFREAREEREERKRERRELREERKREREERENREERRNEARANEAF R KR A SRR EATARRERAAAAR A IARTRNARERA R AT

Page 250 of 271
Pagea: 2




HER

EEE a

Ul
City of Mount Dora Invoice Date: 12/04/2025
Attn: Accounts Payable Invoice: 10155643
510 N. Baker Street Project: 057806.019
Mount Dora FL 32757

Contract #: 24-GS-013

Attention: Accounts Payable, accountspayable@cityofmountdora.com
Project Name: Mount Dora/Donnelly St. WM and RM Emergency Replacement

For Professional Services Rendered through: November 23, 2025

Lump Sum Fee Pct. Earned To Previous Current

Comp Date Amount Amount
000100 - Utility Engineering Design 43,440.00 50.00 21,720.00 0.00 21,720.00
000200 - Utility Permitting 5,040.00 60.00 3,024.00 0.00 3,024.00
000300 - Bidding Services 5,440.00 0.00 0.00 0.00 0.00
000400 - Project Administration 1,000.00 38.00 380.00 0.00 380.00
000500 - Construction Administration 14,160.00 0.00 0.00 0.00 0.00
Total Lump Sum Services: 69,080.00 36.37 25,124.00 0.00 25,124.00

Fee Pct. Earned To Previous Current

Hourly Not To Exceed Comp Date Amount Amount
000999 - Reimbursables 500.00 0.00 0.00 0.00 0.00
Total Hourly Not To Exceed Services: 500.00 0.00 0.00 0.00 0.00
Remaining Fee: 44,456.00 Total Earned to Date: 25,124.00
Less Previous Billed: 0.00
Amount Due this Invoice: 25,124.00

Remit payment to P.O. Box 4897, Dept 331, Houston, TX 77210

_ Refergn% Project 057806.019 and Invoice 10155643
March 3, 2026 City Council 'i%%‘iﬁ‘& 3%'89 6 %(F\aa@%%%tson@halff.com with any billing questions. Page 251 of 271



Halff Associates, Inc.
P.O. Box 4897, Dept 331
Houston, TX 77210
Richardson, TX 75082

Accounts Payable December 04, 2025
City of Mount Dora Project No: 057806.019
Attn: Accounts Payable Invoice No: 10155643
510 N. Baker Street Invoice Total: $25,124.00
Mount Dora, FL 32757 Contract #: 24-GS-013
057806.019 Mount Dora/Donnelly St. WM and RM Emergency Replacement
Professional Services thru November 23, 2025
Phase 000000 Lump Sum Phases
Fee
Percent Earned Previous Current
Billing Phase Fee Comp To-Date Amount Amount
000100 - Utility Engineering Design 43,440.00 50.00 21,720.00 0.00 21,720.00
000200 - Utility Permitting 5,040.00 60.00 3,024.00 0.00 3,024.00
000300 - Bidding Services 5,440.00 0.00 0.00 0.00 0.00
000400 - Project Administration 1,000.00 38.00 380.00 0.00 380.00
000500 - Construction Administration 14,160.00 0.00 0.00 0.00 0.00
Total Fee 69,080.00 25,124.00 0.00 25,124.00
Total Fee 25,124.00
Total this Invoice $25,124.00
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City of Mount Dora Invoice Date: 01/05/2026
Attn: Accounts Payable Invoice: 10157379
510 N. Baker Street Project: 057806.019
Mount Dora FL 32757

Contract #: 24-GS-013

Attention: Accounts Payable, accountspayable@mountdora.gov
Project Name: Mount Dora/Donnelly St. WM and RM Emergency Replacement

For Professional Services Rendered through: December 21, 2025

Lump Sum Fee Pct. Earned To Previous Current
Comp Date Amount Amount
000100 - Utility Engineering Design 43,440.00 100.00 43,440.00 21,720.00 21,720.00
000200 - Utility Permitting 5,040.00 100.00 5,040.00 3,024.00 2,016.00
000300 - Bidding Services 5,440.00 0.00 0.00 0.00 0.00
000400 - Project Administration 1,000.00 38.00 380.00 380.00 0.00
000500 - Construction Administration 14,160.00 0.00 0.00 0.00 0.00
Total Lump Sum Services: 69,080.00 70.73 48,860.00 25,124.00 23,736.00
Hourly Not To Exceed " Gomp o Date nmount  Amount
000999 - Reimbursables 500.00 0.00 0.00 0.00 0.00
Total Hourly Not To Exceed Services: 500.00 0.00 0.00 0.00 0.00
Remaining Fee: 20,720.00 Total Earned to Date: 48,860.00
Less Previous Billed: 25,124.00
Amount Due this Invoice: 23,736.00
Outstanding Invoices:
Number Date Balance
10155643 12/04/2025 25,124.00
Total 25,124.00

Remit payment to P.O. Box 4897, Dept 331, Houston, TX 77210

_ Refergn% Project 057806.019 and Invoice 10157379
March 3, 2026 City Council 'i%%‘iﬁ‘& 3%'89 6 %(F\aa@%%%tson@halff.com with any billing questions. Page 253 of 271



Kimley»Horn

Invoice for Professional Services

Account Name:

Account Number:
ABA#:

information to:

Bank Name and Address:

Please remit payment electronically to:

KIMLEY-HORN AND ASSOCIATES, INC.

2073089159554
121000248

payments@kimley-horn.com

Please send remittance

WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.

P.O. BOX 932520

ATLANTA, GA 31193-

2520

CITY OF MOUNT DORA, FL
ATTN: ACCOUNTS PAYABLE

510 N. BAKER ST.

MT DORA, FL 32757

Federal Tax Id: 56-0885615
For Services Rendered through Dec 31, 2025

Invoice Amount: $10,183.25

Invoice No:
Invoice Date:

Project No:
Project Name:
Project Manager:

Client Reference:

34617265

Dec 31, 2025
148969019.1

MT. DORA POST STORM RECON
GALLO, VICTOR

RFQ #24-GS-013
24-GS-013 GROUP A

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
PO#26-01957 - TASK 2 - CHAUTAUQUA DRIVE 40,733.00 | 40.00% 16,293.20 6,109.95 10,183.25
Subtotal 40,733.00 | 40.00% 16,293.20 6,109.95 10,183.25
Total LUMP SUM 10,183.25

March 3, 2026 City Council Regular Session Agenda Packet

If you have any questions, please contact Lily Johnson at 407-768-3234 or Lily.Johnson@kimley-horn.com.

Total Invoice: $10,183.25
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City of Mount Dora Invoice Date: 01/29/2026
Attn: Accounts Payable Invoice: 10158862
510 N. Baker Street Project: 057806.019
Mount Dora FL 32757

Contract #: 24-GS-013

Attention: Accounts Payable, accountspayable@mountdora.gov
Project Name: Mount Dora/Donnelly St. WM and RM Emergency Replacement

For Professional Services Rendered through: January 25, 2026

Lump Sum Fee Pct. Earned To Previous Current

Comp Date Amount Amount
000100 - Utility Engineering Design 43,440.00 100.00 43,440.00 43,440.00 0.00
000200 - Utility Permitting 5,040.00 100.00 5,040.00 5,040.00 0.00
000300 - Bidding Services 5,440.00 41.36 2,250.00 0.00 2,250.00
000400 - Project Administration 1,000.00 57.00 570.00 380.00 190.00
000500 - Construction Administration 14,160.00 23.20 3,285.00 0.00 3,285.00
Total Lump Sum Services: 69,080.00 79.02 54,585.00 48,860.00 5,725.00

Fee Pct. Earned To Previous Current

Hourly Not To Exceed Comp Date Amount Amount
000999 - Reimbursables 500.00 0.00 0.00 0.00 0.00
Total Hourly Not To Exceed Services: 500.00 0.00 0.00 0.00 0.00
Remaining Fee: 14,995.00 Total Earned to Date: 54,585.00
Less Previous Billed: 48,860.00
Amount Due this Invoice: 5,725.00

Remit payment to P.O. Box 4897, Dept 331, Houston, TX 77210

_ Refergn% Project 057806.019 and Invoice 10158862
March 3, 2026 City Council 'i%%‘iﬁ‘& 3%'89 6 %(F\aa@%%%tson@halff.com with any billing questions. Page 255 of 271



Kimley»Horn

Invoice for Professional Services

Please remit payment electronically to:

Please send remittance

information to: payments@kimley-horn.com

Account Name: KIMLEY-HORN AND ASSOCIATES, INC.

Bank Name and Address: ~ WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104
Account Number: 2073089159554

ABA#: 121000248

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.

P.O. BOX 932520

ATLANTA, GA 31193-2520

CITY OF MOUNT DORA, FL
ATTN: ACCOUNTS PAYABLE
510 N. BAKER ST.

MT DORA, FL 32757

Federal Tax Id: 56-0885615
For Services Rendered through Nov 30, 2025

Invoice
Amount:

Invoice No:
Invoice Date:

Project No:
Project Name:

Project Manager:

Client Reference:

$3,421.20

33986850-1

Nov 30, 2025

148969019.1

MT. DORA POST STORM RECON
GALLO, VICTOR

RFQ #24-GS-013
24-GS-013 GROUP A

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
PO#26-01956 - TASK 1 - GEORGE COURT 34,212.00 | 10.00% 3,421.20 0.00 3,421.20
Subtotal 34,212.00 | 10.00% 3,421.20 0.00 3,421.20
Total LUMP SUM 3,421.20

March 3, 2026 City Council Regular Session Agenda Packet

If you have any questions, please contact Lily Johnson at 407-768-3234 or Lily.Johnson@kimley-horn.com.

Total Invoice: $3,421.20
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Kimley»Horn

Invoice for Professional Services

Account Name:

Account Number:
ABA#:

information to:

Bank Name and Address:

Please send remittance

Please remit payment electronically to:

KIMLEY-HORN AND ASSOCIATES, INC.
WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104

2073089159554
121000248

payments@kimley-horn.com

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.
P.0O. BOX 932520

ATLANTA, GA 31193-2520

CITY OF MOUNT DORA, FL
ATTN: ACCOUNTS PAYABLE

510 N. BAKER ST.
MT DORA, FL 32757

Federal Tax Id: 56-0885615

For Services Rendered through Dec 31, 2025

Invoice Amount: $10,263.60

34617280
Dec 31, 2025

148969019.1
MT. DORA POST STORM RECON
GALLO, VICTOR

RFQ #24-GS-013
24-GS-013 GROUP A

Invoice No:
Invoice Date:

Project No:
Project Name:
Project Manager:

Client Reference:

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
PO#26-01956 - TASK 1 - GEORGE COURT 34,212.00 | 40.00% 13,684.80 3,421.20 10,263.60
Subtotal 34,212.00 | 40.00% 13,684.80 3,421.20 10,263.60
Total LUMP SUM 10,263.60

March 3, 2026 City Council Regular Session Agenda Packet

Total Invoice: $10,263.60
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Kimley»Horn

Invoice for Professional Services

Please remit payment electronically to:

Please send remittance

information to: payments@kimley-horn.com

Account Name: KIMLEY-HORN AND ASSOCIATES, INC.

Bank Name and Address: ~ WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104
Account Number: 2073089159554

ABA#: 121000248

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.

P.O. BOX 932520

ATLANTA, GA 31193-2520

CITY OF MOUNT DORA, FL
ATTN: GEORGE MAREK
510 N BAKER ST

MT DORA, FL 32757

Federal Tax Id: 56-0885615
For Services Rendered through Dec 31, 2025

Invoice
Amount:

Invoice No:
Invoice Date:

Project No:
Project Name:

Project Manager:

Client Reference:

$28,747.50

34531435
Dec 31, 2025

148969020.1
DOGWOOD MOUNT BASIN STDY
GALLO, VICTOR

RFQ #24-GS-013
PO #26-01909

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due

TASK 1 - PROJECT COORDINATION 3,360.00 | 100.00% 3,360.00 0.00 3,360.00
TASK 2 - DRAINAGE ANALYSIS 9,575.00 | 100.00% 9,575.00 0.00 9,575.00
TASK 3 - FIELD INSPECTION 7,450.00 | 100.00% 7,450.00 0.00 7,450.00
TASK 4 - TECHNICAL MEMORANDUM 16,725.00 | 50.00% 8,362.50 0.00 8,362.50
TASK 5 - GRANT FUNDING 62,000.00 0.00% 0.00 0.00 0.00
Subtotal 99,110.00 | 29.01% 28,747.50 0.00 28,747.50
Total LUMP SUM 28,747.50

March 3, 2026 City Council Regular Session Agenda Packet

If you have any questions, please contact Lily Johnson at 407-768-3234 or Lily.Johnson@kimley-horn.com.

Total Invoice: $28,747.50
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Informational — FY2025-2030 Strategic Plan Scorecard Status Report

Introduction:

Infromational item to provide the City Council with an update on the implementation progress of
the City of Mount Dora FY2025-2030 Strategic Plan (Scorecard).

Discussion:

The purpose of this agenda item is to provide the City Council with an update on the
implementation progress of the City of Mount Dora FY2025-2030 Strategic Plan, adopted by
Resolution No. 2025-09 on April 15, 2025. This update reflects activity and performance
measures through February 2026 and includes highlights from the Goals Scorecard and the
Projects and Programs Accomplishments Report (January 2024 — January 2026). Overall,
implementation remains aligned with the adopted Vision and Mission outlined in the Strategic
Plan Update FY2025-2030.

The FY2025-2030 Strategic Plan establishes five major Strategic Initiatives:

Promote Economic Development
Beautify Mount Dora

Strengthen and Expand Infrastructure
Provide High-Quality Services

Invest in Fiscal and Human Resources

SNk wh =

As of February 2026, the majority of FY2026 initiatives are On Target. Key Highlights Include:

o Strategic corridor marketing materials completed.
o Tourism campaign executed (Orlando City Soccer partnership).
o Fourth Avenue Dock feasibility study in progress.
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Office of the City Manager Memorandum — Page 2 of 3

Beautification & Urban Greening

Gateway landscaping and Donnelly Park tiered landscaping completed.

37 trees planted in FY26 to date, with 125 projected this fiscal year.

Lake Dora Waterfront Master Plan grant awarded ($1.5 million matching funds).
Two acres secured in the Lancaster development for future park.

Wastewater Treatment Plant expansion at 30% design; CMAR selected.

Pavement Management Program scheduled for Spring 2026 implementation.
Advanced Metering Infrastructure (AMI) project ongoing.

Stormwater master planning accelerated following October 2025 flash flood event
SO Fire Rating maintained at Class 2.

100% police officer retention since October 2024. Citizens Police Academy and public
engagement events ongoing.

Fire Station 34 in design phase.

Monthly playground safety inspections and facility improvements continue.

ADP HRIS implementation completed at zero additional cost.

Compensation study underway (completion anticipated June 2026).

BS&A cloud upgrade completed.

Master Fee Schedule approved.

999% utilization of discretionary funds aligned with budget intent

Additionally, the Accomplishments Report (pages 1-4) documents major capital
investments including Donnelly Street Phase I resurfacing, Gilbert Park renovations,
Public Works Complex completion, underground electric improvements, wastewater
rehabilitation projects, and numerous park and facility enhancements.

O O OO O O O 0O OO 0o

O O O O O O OO0

Budget Impact:

All initiatives reflected in this update are funded within the adopted FY2025 and FY2026
budgets, approved CIP allocations, grant awards, or designated restricted funds. No additional
budget amendment is requested at this time.

Strategic Impact:

This update directly advances all five Strategic Initiatives adopted under Resolution 2025-09 and
demonstrates measurable progress toward:

Sustainable economic growth

Infrastructure resilience and expansion

Public safety excellence

Environmental stewardship

Organizational effectiveness and fiscal responsibility

Recommendation:
This item is presented for informational purposes. No formal action is required.

Attachment(s):
1. Strategic Plan Scorecard3-3-2026
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Office of the City Manager Memorandum — Page 3 of 3

Prepared by: Vince Sandersfeld, City Manager

Reviewed by:
Jeanann Hand, City Clerk Approved - 2/19/2026
Vince Sandersfeld, City Manager Final Approval - 2/19/2026
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

Goals

Objectives

1

Promote Economic
Development
Promote Economic Development to
position Mount Dora with a diverse,
vibrant, sustainable economy

#1 - Promote strategic
corridors for development
and redevelopment

Create marketing material

FY'26

Status | Target

Collaborate w/ Developers,
Development Organizations and
Broker Agents

Complete revitalization Action
Plan

Enhance Permitting Processes

#2 - Enhance alternate
mobility Transportation
modes including trail
networks

Donnelly Boardwalk Project

Sidewalk Repair

Develop & Implement
Transportation Plan

Grants for trails & bike Corridors

Develop Trails Master Plan

Update Comprehensive Plan &
E.A.R. Amendments

#3 - Promote Tourism

Create Tourism Campaign each
year

Purchase barrier to safeguard
public

Complete 4th Ave dock concept
study & Seek grants

March 3, 2026 City Council Regular Session Agenda Packet

Actual Comment
Complete by Complete Site Sglectloq Summaries developed promoting
Sept-2025 strategic corridors
Meet with 8-12 FY25-13 Routinely meet with various stakeholders to promote
Stakeholders FY26- 3 E ' Devel i
per year - conomic Development.
Obtaining contract for services to develop revitalization action
Complete by |Contract by i .
Sent-2027  |end of FY2026 plan. Staff has engaged various land planning consultants
P (RMA and Retail Strategies)
Develop Creating a business checklist of the required steps to
. In Progress . .
Checklist receive a permit.
Complete by In Proaress Out for bid as part of the Donnelly Street replacement
Sep-2026 g Project [washout event (FEMA Grant)]
. o Follow Sidewalk repair plan, including Repair/Replace -Lk Gertrude
Folrke)waildlt;wnalk srlndlng d path, Strathmore, Ballark, Gandross; Grinding -Natoma
pairp atoma-done Subdivision,10th-5th from Tremain west
Complete by Not started Planned to start next fiscal year. Part of 2027 Comp.
Sept-2027 Plan EAR-Based Amendment Cycle
We have applied for:
Two grants . "
Apply for 3 . . State - Florida Communities Trust grant.
applied 3rd in
Grants focess County - Lake Forever grant.
P Federal Build Grant in process for application
Complete by Not started  |Planned to start next fiscal year
Sept-2027 y
Complete by Not started  |Planned to start next fiscal year
Sept-2027 y
Complete  |FY25 Complete|2025 Orlando City Soccer Campaign
Summer-2026 |FY26 summer [2026 - Plan to start the campaign in the summer
Complete by . . .
Sep-2026 Complete MDPD purchased barriers and received delivery.
Complete by In Progress  |Concept drawings are being developed
Sep-2026 9 P 9 9 ped.

Page 1
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

Goals

Objectives

Status | Target

2

Beautify Mount Dora
Enhance Mount Dora using
landscaping, public Art, hardscape,
and streetscapes

#4 - Promote urban
greening w/ special focus
on corridors, parks, open

spaces,& gateways

Plant at least 50 trees per
year

Update Land Development
Code with tree planting
methods

Recruit volunteers to care for
plantings

Add plants & irrigation at
gateways

# 5 - Beaultification
improvements to parks &

open spaces

Landscape improvements to
Donnelly Park

Train Staff to care for green
space

Underground Electric Lines
on Donnelly

FY'26
Actual Comment
FY25 50 Trees "YTZ5 100" {urban Forestry Dept. is on target to install 125 trees this
rees .
FY26 50 Trees EV98. 37 Trens fiscal year.
Future amendment cycle to the Land Development
Complete by | Delayed due [Code pertaining to Landscaping. SB 180 put a hold on it
Sep -2026 to SB 180 |as standards need further legal review.
Retain at least Friends of the environment work to make sure
20 volunteers 22 volunteers are available
Complete by |Completed all|Complete welcome signs on Donnelly, Highland & 1st ,
Sept, 2025 gateways [and Highland at the golf course, also the Tremain Trail.
Complete by Landscape [Installed tiered landscape and ADA access in the
Sep-2025 complete |southwest corner of the park.
2 employees . 1 staff member received his certifications in pesticides
certified 1 certified and irrigation and another is in training.
Complete by Workingw/ [Expect to have Donnelly from Limit to Waterman

Sep-2030

road designer

completed by Sep-2026

Streetscape Project -

Complete by
Sep-2026

Moved to
different
objective

This objective is moving to one-way streets. ltis in
design to turn Alexander, Baker and Tremain into one
way streets .

Pursue grants to develop
Lake Dora waterfront master
Plan

Grant

Grant applied

Grant was applied for and has been awarded to Mount

Add lands, enhancements as
feasible

#6 - Enhance public green

spaces

Identify potential locations
for additional parks as
developed

;Zt;n;g;g by af\;/)zra?dr:ij Dora for 1.5 million matching funds.
Based on
Budgeted No new lands have been identified
funds

. -Working w/ |Mount Dora received two acres in the Lancaster development to build
Prov'de.for developer. |a park; Working with developers on new land for park north of US
parks with new | - Two acres in |441- Pursued Trust for Public Lands on two sites in the downtown

developments

Lancaster Dev

area. Cost constraints (no funds are available).

March 3, 2026 City Council Regular Session Agenda Packet
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

Goals

Objectives

Status

3

Strengthen and Expand Mount
Dora's Infrastructure
Ensure Mount Dora's critical
infrastructure is properly
maintained and expanded as

needed

#7 - Develop new
Infrastructure to support
sustainable growth
management

Improve Public Safety
Infrastructure

Expand Wastewater
Treatment Plant

Construct potable water
storage tank

Add Breaker at Electric
Substation

Increase Parking space
inventory

Watch

#8 - Ensure that Utility
and public works
infrastructure is properly
maintained.

Develop Pavement
Management Program

Repair Sidewalks

Upgrade Microsoft 365

Protect city IT network

Water/Wastewater
maintenance Program

Perform NPDES permit
inspection and repairs

#9 - Maintain Parks
equipment and city
facilities

Maintain playground &
sports equipment

Provide safe & functional
workspace

March 3, 2026 City Council Regular Session Agenda Packet

Page 3

FY'26
Target | Actual Comment
Complete by In Progress
Sep-2028 g Fire Station 34 in the design phase of the project.
Complete by |30% design
Sep-2030  |plan complete [CMAR contract is selected and 30% plans complete
Complete by
Sep-2030 Not started This project is scheduled to start in FY 2029
Complete by [Vendor Council Approved agreement with ABB on 2/3/26
April-2027  [selected for purchase & installation
FY25 22 (golf) |Building Dept. Building purchase added 16 parking spaces.
FY25 5-10 . . )
FY26 5-10 16 spaces Staff continues to work with stakeholders to add parking
FY26 0 spaces where feasible.
4 :t;f/z:i:notm Schedule to  [Mill & overlay the next 4 streets on the Pavement
A begin Spring |Assessment List of 2023. This includes Lincoln, 8th,
ssessment |, )
list 26 Alexander, and Grandview.
o Follow Sidewalk repair plan, including Repair/Replace -Lk Gertrude
Follow Sidewalk | Grinding path, Strathmore, Ballark, Gandross; Grinding -Natoma

repair plan  |Natoma-done  [Subdivision,10th-5th from Tremain west
Complete by In Proaress All systems have been prepared to move to the cloud
Dec-2026 9 based software.
Setup Zero- Several required security appliances have been installed; One
In Progress ) -
trust network more required. Email clicks have been lowered.
Complete FY2025 FY25 inspected 1,450 services, 35 main connections,
Maint. Program Complet 50 hydrant tests, 62 lift stations, 25 sewer connections,
each year ompiete video inspection 4,419 sewer line and 132 manholes
Complete all |Completed all . . .
P P Complete inspections of newly installed stormwater
needed newly ) i )
inspections installed infrastructure in the City.
formi State requires an annual audit and periodic inspections. Mount]
Monthly Periorming I nora is inspecting monthly. An additional playground safety
inspections monthly inspector is added for quicker response; Added new
inspections | playground equipment in Gilbert Park
Update work |22 " UPC 1Evo5 . Completion of Public Works Facilit
spaces Works FY26 - Completion of Annex
FY26 Annex
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

4

Provide High-Quality Services
that sustain a vibrant, safe, and
healthy community.

Goals

Objectives

Status | Target

#10 - Ensure Safe and
reliable electric and water
supply and effectively
manage wastewater and

stormwater

Install Advanced Metering
Infrastructure

Create Citywide GIS map

Convert 1 radial water line to
loop system

Manage storm water runoff
to minimize flooding

#11 - Ensure an
exceptional level of Public

Safety services

Retain Police and fire
employees

Promote community
engagement by educating
the public

Perform annual fire
inspections, short-term
rental inspections, and pool
inspections

Obtain enhanced ISO fire
rating

#12 - Parks & Rec.,
Resource & Rec. Center,
and Library provide high

quality programs

Develop premier festivals

Assess summer educational,
day-care and aquatics
programs

1
FY'26
Actual Comment
Project ongoing:
Complete by In Progress | Finalizing contracts , Defined required meters, Designing
Sept.-2027 Y
communication sites
Map all Utiities 95% Developing a GIS map and data of all water, wastewater, and
assets by Sept. T . )
2026 Complete reclaim infrastructure for the Utilities service area.
Complete by In Proaress Complete master plan to loop water system radials by Sep-
Sept.-2028 9 2026; Contracted with a design team to develop master plan
Various stormwater master plans are being developed for the
Complete ) ! ) .
stormwater Dogwood Mountain Drainage Basin. Other stormwater projects
plan for In Progress  |throughout the city are being scoped. The Flash Flood event of
FY2026 Oct. 2025 shifted priorities to address damaged stormwater
svstems
Retain 75% of |Since Oct-2024|Sponsoring candidates in the Police Academy and focusing on
officers over 6 |100% training. Also promoting an excellent culture that keeps people
year period. |retainage in Mount Dora
25CPA-2
.H0|d CPA2 ' The Citizens Police Academy (CPA) -created to provide a
times/yr.; Hold ['26 CPA - 1 . !
: , better understanding of how the Police force works. Also other
public events 4'25 event - 27 : . i
. events were held to provide education and understanding.
times/yr. _]'26 event - 9
k UTed TFY25-
|nspect.|ons complete as  |Mount Dora City Ordinance Fire Prevention Code requires
from Ordinance . \ . . o
or Fire required these inspections. Th|§ was moved to the Bglldmg Dept. last
Prevention FY26- on year to perform these inspections more efficiently.
Code target
Maintain ISO |Received ISO|Completed the ISO inspection in November, 2025 and
ratingof 2 |Ratingof 2  |maintained a rating of 2.
Adjust testivals [Held Workshop - |Various events have been reviewed and adjusted (e.g. Comn
based on new [2/9/26 gathering |Festival, Last Call, etc.). New events programmed (St.
budget for  [suggestions  [patrici's Day and Fall Festival)
FY27
Camp
Complete by [assessment |After each camp season, a review and assessment is done.
end of summer [complete, The changes are incorporated in the next camp season.
Sept. 2025

March 3, 2026 City Council Regular Session Agenda Packet
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

4

Provide High-Quality Services
that sustain a vibrant, safe, and
healthy community.

Goals

Objectives

#12 - Parks & Rec.,
Resource & Rec. Center,
and Library provide high

quality programs

Provide all demographics
with program opportunities

Perform farmhouse
expansion

Create Nature Lab Learning
space

Continue with Forest
preserve restoration

)

Invest in Fiscal and Human
Resources
Building a resilient foundation for
enhanced financial performance
and organizational
excellence.

#13 - Identify and seek
alternative funding
sources

Pursue federal, state and local
grants to fund city projects and
studies

Use restricted funds to the
fullest ability

Refine and streamline the
donation process for
receiving donations.

#14 - Retain and attract
highly qualified talent

Implement ADP for
onboarding, performance
reviews, payroll

Provide employee survey to
help improve culture

Continuously review and
adjust compensation
packages to ensure they

remain competitive.

March 3, 2026 City Council Regular Session Agenda Packet

FY'26
Status | Target | Actual Comment
Diverse and Deliveri 0 desianed & bl ]
. . i elivering programming daesignea to ensure equitable access tor
Complete inclusive Ze:]ﬂedr brsiad residents of all ages and abilities, through participant scholarships
progrlam, eMOGraPICS  1and free summer swim lessons that reduce financial barriers.
accepting all
Complete Phase 1 for parking and site improvements planned
Phase 1 |In Progress |FY25-26. Phase 2 for building expansion is pending
Sep-2026 funding.
ijp;;;by In Progress | Bid evaluation complete, vendor selected, and PO
un issued; Initial project meeting complete
Comlete b Vendor is selected and stakeholder meeting is
gr:p_;();y In Progress  [scheduled for February, 2026 to finalize plans to be
P complete by end of FY 2025-26
Complete by [FY25 -7 apps. [FY25 Applied for 7 grants; Awarded 6
Sep-2027  [FY26 - 122pps|Fy26 Applied for 12 grants Awarded 3 as of 2/5/26
- . 99% of
c ot %t!hze QOA of expected Discretionary fund use is very restricted . CIP projects
U] Discretionary | o [were matched with fund allowances, maximizing use of
funds in budget fund
budget und.
Complete by The City accepts any donations by delivering any item or
Complete .
Complete Sep-2026 P money to the City
All ADP The ADP implementation has been completed, consolidating
Comblete Complete by |purchased multiple platforms into a single HRIS system. This was
P Apr-2026  |products have |completed at zero additional cost and the elimination of one
gone live position within HR.
Offer employee|Completed in Survey was offered where 66 %. of the emplgyees participated. As a
Complete result of survey changes are being made to improve work
survey FY25 environment.
An external organization is conducting a comprehensive
Complete compensation study, which is scheduled for completion in June, 2026.
Compensation In Pro The study will update job duty descriptions and compare positions
gress ; ) i
Study by Sep- against comparable public and private sector employers
26
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2025-2030 City of Mount Dora Goals Scorecard for February, 2026

Initiatives

)

Invest in Fiscal and Human

Resources

Building a resilient foundation for
enhanced financial performance
and organizational excellence.

FY'26
Goals Objectives Status | Target | Actual Comment
Create new structure for The review of the pay grade matrix has been completed with
romofions & sala Complete by In Proaress all Directors. The upcoming compensation study will be used
_p ry Sep-26 9 to establish this new structure for promotions and salaries.
InCcreases
|mp|ement mentorship and Complete by In Progress Progrgm will begin summer 26 with sg[ection process. Meﬁtcfrs will
414 - Retain and atiract Ieadership development Sep-27 g ggztgalned and then actual mentorship is scheduled to begin in late
highly qualified talent Provide leadership training Provide . Adding new leadership program to addres§ real-world
. . |Developing management challenges and provide practical tools to
to PD & encourage officers leadership . ) . o
: ) trainin Program strengthen leadership effectiveness, with a planned kickoff in
to pursue higher education i May 2026. (for all employees)
Update City Employee Complete | New Policy
. Complete . (Council approved employee policy on May 20, 2025
policies and Procedures P Policy Update |2PPToved uncl approved employee poticy on Hay 25,
Upgrade BS&A to cloud ' inui
Pg Complete Complete by Complete Now using BS&A C!oud. Continuing to tweak system to
system Sept. 2025 get the most out of it.
Improve FEMA Complete by In Progress f;tséinrxnr:;mid gjginnensinagn?ohni;iep:;\gg;(ejs to the
#15 - Provide Accounting |reimbursement process Sep-2027 oolcies '
services and advance IT Uodats allocations for ot — : —
systems .pl ate allocations for utility Complete by In Progress Administration allocation complete; Stormwater is in
billing Sep-2026 progress
Councirapproved fee schedule on Jan. 7, 2025 meeting
. I Complete for i
Review master fee schedule [LHe Complete by P Council approved fee schedule on Dec. 16, 2025
Jan each year |FY25, FY26
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City of Mount Dora
Projects and Programs Accomplishments Report
January 2024 — January 2026

This document provides an addendum to the Strategic Plan Status Update summarizing major
projects and program accomplishments completed or advanced between January 2024 and January
2026. The attached report highlights department-level progress across public safety, infrastructure,
utilities, parks and facilities, economic development, and organizational initiatives, and is intended
to provide a clear record of delivered outcomes and capital investments supporting the City’s
strategic goals.

Strategic & Financial

Adopted the FY2025-2030 Strategic Plan, establishing long-term policy direction and priorities.

Published the FY2024 audited financial results (ACFR), reinforcing financial transparency and
accountability.

Emergency Response

Coordinated with state and county partners to respond to the October 26—27, 2025 flash flood.

Initiated infrastructure repairs including the Donnelly Street washout, stormwater ponds, and
utilities.

Police Department

Received a state grant for Meridian Barriers to enhance event safety.
Implemented School Zone Traffic Cameras as part of the Child Safety Initiative.
Completed Fire Station #34 Administration Building and facility improvements.
Achieved departmental re-accreditation.

Parks & Recreation and Facilities

Paved the 11th Avenue tennis court parking lot.

Began construction of public restrooms on Unser Street (completion time-frame Winter 2026).
Renovated the Parks Department building.

Completed Gilbert Park playground and restroom renovations.

Addressed erosion issues at Donnelly Park stairs.

Added and renovated pickleball courts at Donnelly Park.

Constructed Donnelly Park three-tier landscaping, erosion wall, and irrigation improvements.

Completed Lincoln Avenue Community Park restroom renovations.

pg. 1
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Implemented City Hall beautification and apron renovations.

Completed landscaping and irrigation upgrades at City Hall and the Community Building.
Repaired, sealed, and replaced pavers in Sunset Park and the pedestrian mall.

Renovated restrooms at Sunset Park and Gilbert Park.

Completed Frank Brown Park renovations including fields, pavilions, shade structures, fountains,
and bleachers.

Constructed the Summerview Park basketball court.

Building Department

Purchased the Historic Office Building at 308 5™ Avenue using Building Dept. funds (no general
funds used). The building site purchase added 16 new City parking spaces and two additional on-
street spaces. This action shelved the previous concept to add 2™ story to City Hall with saving of
general fund monies.

Public Works

Initiated an odor source identification study with an environmental engineer in coordination with
the County.

Installed speed bumps on Jefferson Drive.

Completed sidewalk repairs on Park Forest Boulevard.
Constructed drainage improvements on Hilltop Drive.
Completed Phase I of Donnelly Street resurfacing.

Restored the St. Andrews washout.

Advanced and completed the Liberty Avenue stormwater project.

Completed streetscape repairs including stormwater grating, railing, curb, and pedestrian safety
improvements.

Water & Wastewater Utilities
Rehabilitated the north ground storage tank at Potable Water Plant #1.

Installed new chemical injection piping and submersible mixers.

Replaced tank feed valves and renovated the emergency generator fuel storage tank.
Removed, refurbished, and returned Well #1 to service at Potable Water Plant #2.
Installed new chemical injection lines and completed facility painting.

Completed security gate automation and pump expansion coupling replacements.

Replaced sludge dewatering boxes and chlorine contact chamber valves at Wastewater Plant #1.
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Completed liner repairs, fencing improvements, reclaimed water upgrades, and LED lighting
conversions.

Adopted the Wastewater Facility Plan and advanced expansion design for Wastewater Plant #2.
100% engineering drawing anticipated Winter 2026/2027.

Completed disc filter retaining wall reconstruction, basin drainage, and sand filter rehabilitation.

Electric Utility

Completed undergrounding of electric lines along Dora Drawdy Way, improving system resilience
and streetscape quality.

Received a Florida Municipal Power Agency (FMPA) Award recognizing electric system
reliability and resilience.

Completed the Public Works Complex.

Initiated the Advanced Metering Infrastructure (AMI) project.
Constructed North Donnelly underground circuit Phase I.

Upgraded Grantham Point underground equipment.

Replaced and upgraded substation distribution breakers and transformers.
Completed Lincoln Avenue streetlight improvements.

Planning, CRA & Economic Development

Continued drafting reinstatement of the City—County Joint Planning Agreement.
Awarded a $50,000 State Historical Resources grant.
Completed Main Street Leasing lot upgrades for additional golf cart and motorcycle parking.

Completed CRA commercial visual improvement projects including Mount Dora Yacht Club and
Whiskey Kitchen.

Broke ground on the Northeast CRA Community Resource and Recreation Center.
Completed Habitat for Humanity preservation and repair projects.

Restored 67 concrete street markers and completed downtown signage improvements.
Launched tourism marketing campaigns including Brightline and Orlando City Soccer.
Implemented the Freebee parking shuttle service.

Technology, Forestry & Sustainability

Installed fiber, Wi-Fi, and security cameras at Summerview Park.

Completed server area network storage migration and cybersecurity appliance implementation.
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Executed Tree Canopy Resiliency Grant and planted over 175 trees citywide.
Expanded the Neighborhood Tree Program and celebrated Florida Arbor Day.
Advanced the Safe Trees for Every Pedestrian (STEP) program planning.
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