City of Mount Dora

510 North Baker Street
Mount Dora, Florida 32757
352-735-7126

Mount Dora Northeast Community Redevelopment Agency Board
Mount Dora City Hall Board Room
510 North Baker Street, Mount Dora, Florida 32757
March 3, 2026 6:00 P.M.

AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT

ACTION ITEMS

1. Interlocal Agreement with Lake County Regarding Tax Increment Revenues for the
Northeast Community Redevelopment Area Expansion

ADJOURNMENT

NOTICE: For purposes of Section 286.011, Florida Statutes, two (2) or more members of the City Council may be present at this
meeting and this meeting may be considered a City Council meeting although no decision of the City Council will be made at this
meeting and the City Council shall comply with the requirements of controlling State law in every respect.

NOTICE: If any person decides to appeal any decisions made at this meeting with respect to any matter considered at this meeting,
such person may need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the
proceedings is made which record includes the testimony and evidence upon which the appeal is to be based. The City shall not
make or perfect such a record. Section 286.0105, Florida Statutes.

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-735-
7126, ext. 1111, or by email at clerk@cityofmountdora.com.

If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for assistance.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: March 3, 2026
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Interlocal Agreement with Lake County Regarding Tax Increment Revenues for
the Northeast Community Redevelopment Area Expansion

Introduction:

This is a request for the Board to consider an Interlocal Agreement with Lake County regarding
tax increment revenues for the Northeast Community Redevelopment Area (CRA) Expansion.

Discussion:

On February 17, 2026, a shade meeting with the City Council, City Attorney, City Manager, and
a court reporter was held pursuant to Section 286.011(8), Florida Statutes, to discuss pending
litigation against the City and the Northeast Community Redevelopment Agency. The shade
meeting resulted from Lake County, Florida v. City of Mount Dora, et al., Case No. 2025-CA-
00766, currently pending in the Fifth Judicial Circuit Court for Lake County, Florida.
Discussions were confined to settlement negotiations and strategy related to litigation
expenditures.

After the shade meeting concluded and the public meeting was reopened, the City Council voted
to direct the City Attorney to prepare a draft counteroffer with changes to Section 2.01(iii) of the
Lake County’s proposed Option 1 Interlocal Agreement, providing the Northeast CRA receive
or retain 55% of the tax increment financing (T1F) payable from Lake County and that Lake
County retain 45% of the portion of such increment from its General Fund under Section
163.387(1), Florida Statutes. The City Attorney has prepared a proposed revision to Section
2.01(iii), consistent with the City Council’s direction, for the Northeast CRA Board and City
Council to consider as a formal counteroffer. The proposed changes provide clarification as to
where and what the Lake County’s retained General Fund revenues should be spent, within and
adjacent to the Northeast CRA Boundary, for County road, intersection, sidewalk, and
stormwater management repairs and improvements. The proposed language specifies that said
funds should first be used for Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue
from N. Wardell St. to U.S. 441.
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Office of the City Manager Memorandum — Page 2 of 4

Budget Impact:

The Northeast CRA Expansion areas include all land value, Phase One Commercial, all
residential, and Phase Two Commercial properties. These estimates are calculated for the
remaining life of the CRA (sunset year 2049), assuming a 3% annual increase in property values
using current millage rates.

Ambulance MSTU

Lake County would retain one hundred percent (100%) of the increment accruable to and
payable from Lake County’s Ambulance MSTU that is derived from the Redevelopment Area,
including the Expansion Area. The resulting annual revenue decrease to the Northeast CRA
funds is $67,440 based on 2025 tax roll data. Based on a 3% growth rate and the MSTU millage
rate staying the same, the total revenue through 2049 would be $2,460,190. This roughly the
annual cost of one EMT for the life of the agency. This decrease will be offset by the new TIF
paid from the expansion area, given the residential population of the Northeast CRA, the
Expansion area and the commercial development in the expansion area, this is an appropriate
use of this retained MSTU revenue for the Lake County Ambulance service.

TIF Projections
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Office of the City Manager Memorandum — Page 3 of 4

3% Annual Assessed Property Value Increase

2049 Sunset

All Land Value, Phase One Commercial, All

Amount Retained by

Residential & Phase 2 Commercial 95% TIF paid to |Taxing Authority
Northeast CRA, 5% retained by Taxing Authorities
Total City TIF Paid to CRA $16,311,114
Total County TIF Paid to CRA $13,013,680
Total TIF Paid to CRA $29,324,794
All Land Value, Phase One Commercial, All Amount Retained by
Residential & Phase 2 Commercial 75% TIF paid to |Taxing Authority
Northeast CRA, 25% retained by Taxing Authorities |25%
Total City TIF Paid to CRA $12,877,195 -$3,433,919
Total County TIF Paid to CRA $10,033,255 -$2,980,425
Total TIF Paid to CRA $21,664,926 -$7,659,868
All Land Value, Phase One Commercial, All Amount Retained by
Residential & Phase 2 Commercial 60% TIF paid |Taxing Authority
to Northeast CRA, 40% retained by Taxing 40%
Total City TIF Paid to CRA $10,301,756 -$6,009,358
Total County TIF Paid to CRA $8,219,166 -$4,794,514
Total TIF Paid to CRA $17,524,886 -$11,799,908
All Land Value, Phase One Commercial, All Amount Retained by
Residential & Phase 2 Commercial 55% TIF paid |laxing Authority
to Northeast CRA, 45% retained by Taxing 45%
Total City TIF Paid to CRA $9,374,201 -$6,936,913
Total County TIF Paid to CRA $7,067,652 -$5,946,028
Total T[F‘Paid to CRA $16,441,853 -$12,882,941

This assumes a Northeast CRA Sunset date in 2049,

This assumes City maintains a 6.3 millage rate.

This assumes Lake County maintams a 5.0264 millage.

Assumes 100% completion of Residential in 2027.

Assumes 100% completion of Phase One Commercial in 2026.

Assumes 100% completion of Phase Two Commercial i 2030.

Assumes a 3% annual growth rate.

The chart above is the projected TIF Revenues paid to the Northeast CRA over the life of the
agency by the taxing authorities based on different percentages that have been discussed. The
positive numbers are the totals of the annual TIF payments to the Northeast CRA from the
taxing authorities. The negative numbers are the general fund revenues retained by the taxing
authorities. TIF restrictions do not apply to the retained general fund revenues for the
taxing authorities. Please keep in mind the perspective that these projections are presented
from. These are TIF Revenue projections prepared by the CRA staff for the purpose of
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Office of the City Manager Memorandum — Page 4 of 4

budgeting for future projects and expenses. Any reduction from the 95% state allotment or the

75% offer that the Northeat CRA made is a reduction in future revenue, hence the depiction as a
negative number in the chart above. The negative numbers are positive revenue savings for the

taxing authorities.

Strategic Impact:
CRA revenue policy decisions are a core fiscal governance function and align with using
restricted funds to the fullest ability and managing long-term financial sustainability.

Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure
Goal 7: Develop new infrastructure to support sustainable growth management

Strategic Initiative 5 — Invest in Fiscal and Human Resources
Goal 13: Identify and seek alternative funding sources.

Recommendation:

The Northeast CRA Board to consider and approve sending the proposed counteroffer to Lake
County Board of County Commissioners for its consideration and acceptance to resolve the
pending litigation between the parties.

Attachment(s):
1. MD - Lake Count ILA track changes PAB 26.2.23 (partial)
2. MD - Lake County ILA (Increment Revenue Reduction) pab as 26.2.23

Prepared by: Jeanann Hand, City Clerk

Reviewed by:

Adam Sumner, Community Development Director Approved - 2/24/2026
Matthew Dodson, Budget Officer Approved - 2/24/2026
Jennifer Gates, Finance Director Approved - 2/24/2026

City Attorney, City Attorney Approved - 2/24/2026
Jeanann Hand, City Clerk Approved - 2/24/2026
Vince Sandersfeld, City Manager Final Approval - 2/24/2026
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INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
CITY OF MOUNT DORA, FLORIDA
REGARDING TAX INCREMENT REVENUES

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made by and between
LAKE COUNTY, a political subdivision existing under the Constitution and State Laws of
Florida (“County”), the CITY OF MOUNT DORA, a municipal corporation existing under the
State of Laws of Florida (“Mount Dora”), and the NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY, a dependent special district (*Agency”); collectively (the
“Parties”).

WHEREAS, Lake County is a non-chartered political subdivision of the State of Florida;
and

WHEREAS, Mount Dora is a municipal corporation existing under the laws of State of
Florida; and

WHEREAS, Chapter 163, Part Ill, Florida Statutes, known as the “Community
Redevelopment Act of 1969” (the “Redevelopment Act”) governs the creation and operation of
community redevelopment agencies; and

WHEREAS, pursuant to the Redevelopment Act, the City of Mount Dora created the
Northeast Community Redevelopment Agency within its boundaries, which is a duly created and
existing community redevelopment agency authorized to receive “increment revenues”
(“Increment”) as defined in Section 163.340(22), Florida Statutes, and calculated pursuant to
Section 163.387(1), Florida Statutes; and

WHEREAS, the Agency oversees the Trust Fund for the Northeast Redevelopment Area
(the “Redevelopment Area”); and

WHEREAS, on March 18, 2025, Mount Dora adopted Ordinance No. 2024-20, modifying
the boundaries of the Redevelopment Area and adopting the Northeast Community Agency
Redevelopment Plan 2024; and

WHEREAS, the area of the Agency’s boundary expansion adopted via Ordinance No.
2024-20 (as may have been subsequently amended to correct any scrivener’s errors) is described
and graphically depicted in Exhibit A, attached hereto (the “Expansion Area”); and

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal
Cooperation Act of 1969,” (the “Cooperation Act”) permits local governmental units to make the
most efficient use of their powers by enabling them to cooperate with other localities on a basis of
mutual advantage, and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population, and
other factors influencing the needs and development of local communities; and

WHEREAS, the Parties find this Interlocal Agreement to be necessary, proper, and
convenient to the exercise of their powers, duties, and purposes authorized by law; and
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

WHEREAS, this Interlocal Agreement is entered into pursuant to the powers and authority
granted to the Parties under the Constitution and laws of the State of Florida, including, but not
limited to the authority of Section 163.01, Florida Statutes; and

WHEREAS, Section 163.387(3)(b), Florida Statutes, provides that alternate provisions
contained in an interlocal agreement between a taxing authority and the governing body that
created the community redevelopment agency may supersede the provisions of this section with
respect to that taxing authority; and

WHEREAS, the Parties wish to enter into this Agreement pursuant to provisions of
Section 163.387(3)(b); and

WHEREAS, the Parties are in agreement that a portion of the current amount of Increment
as calculated pursuant to Section 163.387(1) paid by the Parties to the Trust Fund of the
Redevelopment Area is not currently necessary for redevelopment purposes; and

WHEREAS, the Parties are in agreement that reduction of such Increment paid by Lake
County and Mount Dora would allow both entities to use the funds comprising such reduction for
general governmental purposes (as well ambulance services in the case of Lake County); and

WHEREAS, the Parties wish to exercise jointly their common powers and authority
concerning the amount of appropriation of Increment to the Trust Fund for the Redevelopment
Area which will result in Lake County’s and Mount Dora’s retention of a portion of each Party’s
Increment payment calculated pursuant to Section 163.387(1), Florida Statutes, as specified herein.

NOW, THEREFORE, it is hereby agreed by the Parties as follows:

ARTICLE |
INTRODUCTION

Section 1.01  Authority.This Interlocal Agreement is entered into pursuant to the authority set
forth in the Cooperation Act, the Redevelopment Act, and other applicable laws.

Section 1.02  Recitals and Exhibits.The recitals so stated are true and correct and by this
reference are incorporated herein.

Section 1.03  Authority to Contract.The execution of this Interlocal Agreement has been duly
authorized by the appropriate official bodies of the Parties, each Party has complied with all
applicable requirements of law, and each Party has full power and authority to comply with the
terms and provisions of this instrument.

2
https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Flles/Cnv of Mount Dora 2023/CRA Expansion L itigation 250047 (Case No. 2025-CA- 000766)/Settlemem/MD Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\BOCUMENT\2026\BEC ioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County ILA (Incremet nue Reduction)_clean
draft_1.14.26.docx
March 3, 2026 Northeast CRA Board Agenda Packet Page 7 of 31




INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

ARTICLE II
INCREMENT REVENUES

Section 2.01 Northeast Community Redevelopment Area. The Parties agree that Increment
for the Redevelopment Area shall continue to be calculated pursuant to Section 163.387(1) of the
Act.

Q) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Lake County continues to become due, Lake County shall, as
consideration for entering into this Agreement:

(a) Retain Forty Five Percent (45%0) of the portion of such Increment accruable
to and payable from Lake County’s General Fund which is derived from the
Expansion Area.

(b) Retain One Hundred Percent (100%) of the portion of such Increment
accruable to and payable from Lake County’s Ambulance MSTU which is
derived from the Redevelopment Area including the Expansion Area.

(i) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Agency continues to become due, Agency shall, as consideration
for entering into this Agreement retain-receive Fifty Five Percent (55%) of the
portion of such Increment accruable to and payable from Lake County’s General
Fund which is derived from the Expansion Area.

(ili)  Lake County hereby agrees, to the greatest extent possible-and-where-warranted, to
use its share of the retained incremental General Fund revenues for County road,
intersection,—imprevements; sidewalks, and stormwater management repairs and
improvements associated with County owned and maintained roads within ors;
near-or adjacent to the Redevelopment Area including, but-rot-timited-tofirst to
Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue from N. Wardell
St. to U.S. 441, but also to other such County transportation or stormwater
management facilities within _or adjacent to the Redevelopment Agency

BoundaryArea. State-Read-44-(Hk/a-County Road-44B)and-U-S-441.

ARTICLE I
MISCELLANEOUS PROVISIONS

Section 3.01 Limitations on Governmental Liability. Nothing in this Interlocal Agreement
shall be deemed a waiver of immunity limits of liability of any of the Parties beyond any statutory
limited waiver of immunity or limits of liability contained in Section 768.28, Florida Statutes, as
amended, or other statutes. Nothing in this Interlocal Agreement shall inure to the benefit of any
third-party for the purpose of allowing any claim, which would otherwise be barred under the
Doctrine of Sovereign Immunity or by operation of law.

https://shepardfirm.sharepoint. com/snes/SSHB/Documems/Currem Flles/Cny of Mount Dora 2023/CRA Expansion Lthtlon 250047 (Case No 2025 CA- 000766)/Se1tlemem/MD Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\BOCUMEN NT\2026\BCC \C ner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County LA (Ihcremen nue Reduction)_clean
draft_1.14.26.docx
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.02 Negotiation at Arm’s Length. This Interlocal Agreement has been negotiated
fully between the Parties as an arm’s length transaction and with the assistance of legal counsel.
All Parties participated fully in the preparation of this Interlocal Agreement. In the case of a dispute
concerning the interpretation of any provision of this Interlocal Agreement, the Parties are deemed
to have drafted, chosen, and selected the language, and the language in question will not be
interpreted or construed against any of the Parties.

Section 3.03 Notices. Any notices required or allowed to be delivered shall be in writing and be
deemed to be delivered when: (i) hand delivered to the official hereinafter designated, or (ii) upon
receipt of such notice when deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to a Party at the address set forth opposite the Party’s name
below, or at such other address as the Party shall have specified by written notice to the other
Parties delivered in accordance herewith.

If to Lake County: County Manager
P.O. Box 7800
Tavares, Florida 32778
With a copy to: Lake County Attorney
P.O. Box 7800

Tavares, Florida 32778

If to Mount Dora/Agency: City Manager
510 North Baker Street
Mount Dora, Florida 32757

With a copy to: Andrew J. Hand/Patrick Brackins
Shepard, Smith, Hand & Brackins, PA
2300 Maitland Center Parkway
Suite 100
Maitland, Florida 32751

Section 3.04  Assignment or Transfer. No Party may assign or transfer its rights or
obligations under this Interlocal Agreement to another unit of local government, political
subdivision, or agency of the State of Florida without the prior written consent of the other Parties.
No Party may transfer its rights or obligations under this Interlocal Agreement to a private party
or entity.

Section 3.05 Binding Effect. This Agreement shall be binding upon and shall inure to the
benefit of the Lake County, Mount Dora, the Agency, and their respective successors.

Section 3.06 Filing. The Mount Dora City Clerk is hereby authorized and directed, after
approval of this Interlocal Agreement by the respective governing bodies of the Parties and the
execution thereof by the duly qualified and authorized officers of each of the Parties hereto, to
cause this Interlocal Agreement to be filed with the Clerk of the Circuit Court in Lake County,
Florida, in accordance with the requirements of Section 163.01(11) of the Cooperation Act.

https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Flles/Cnv of Mount Dora 2023/CRA Expansion L itigation 250047 (Case No. 2025-CA- 000766)/Settlemem/MD Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\BOCUMENT\2026\BEC ioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County ILA (Incremet nue Reduction)_clean
draft_1.14.26.docx
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.07 Applicable Law and Venue. This Interlocal Agreement and the provisions
contained herein shall be governed by and construed in accordance with the laws of the State of
Florida. Venue shall lie in Lake County, Florida for any action, in equity or law, with respect to
the enforcement or interpretation of this Interlocal Agreement.

Section 3.08 Severability. If any part of this Interlocal Agreement is held by a court of
competent jurisdiction to be invalid, illegal, or unenforceable, such invalid, illegal or
unenforceable part shall be deemed severable and the remaining parts of this Interlocal Agreement
shall continue in full force and effect provided that the rights and obligations of the Parties are not
materially prejudiced and the intentions of the Parties can continue to be effected.

Section 3.09 Joint Effort. The preparation of this Interlocal Agreement has been a joint effort
of the Parties hereto and the resulting document shall not, solely as a matter of judicial
construction, be construed more severely against one of the Parties than the other.

Section 3.10 No Third-Party Beneficiaries. This Agreement is an administrative agreement
generated solely for the benefit of the Parties hereto and no right or cause of action shall accrue by
reason of or for the benefit of any third-party. Nothing in this Agreement, expressed or implied, is
intended nor shall it be construed to confer upon or give any person or entity any right, remedy, or
claim under or by reason of this Agreement or any provisions or conditions hereof, other than the
Parties hereto and their respective representatives, heirs, successors, and assigns.

Section 3.11 Mutual Cooperation. The Parties agree to cooperate and deliver any further
documents or perform any additional acts to accomplish the agreements set forth herein.

Section 3.12 Construction. This Interlocal Agreement is the result of the negotiations among
and between the Parties and such that all Parties have contributed materially and substantially to
its preparation and shall not be construed more strictly against one party than the other.

Section 3.13 Intent and Interpretation. This Agreement shall not be construed as modifying or
altering the governmental powers of the Parties as they now exist or may be modified in the future,
except as are lawfully and expressly provided by the terms of this Agreement.

Section 3.14 Entire Agreement. This instrument and its exhibits constitute the entire agreement
between the Parties and supersede all previous discussions, understandings and agreements
between the Parties relating to the subject matter of this Agreement. Amendments to and waivers
of the provisions herein shall be made by the Parties in writing by formal amendment.

Section 3.15 Effective Date. This Interlocal Agreement shall become effective upon the filing
of same pursuant to Section 3.06 above.

https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Files/City of Mount Dora 2023/CRA Expansion Litigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\ADOCUMENT\2026\BCC\Commissioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County 1LA (Increment Revenue Reduction)_clean
draft_1.14.26.docx
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

IN WITNESS WHEREOF, the Parties hereto, by and through the undersigned, have
entered into this Interlocal Agreement on the date and year first above written.

COUNTY

ATTEST: LAKE COUNTY, FLORIDA, through its
BOARD OF COUNTY COMMISSIONERS

Gary Cooney, Clerk Leslie Campione, Chairman
Board of County Commissioners
Of Lake County, Florida This day of , 2026.

Approved as to form and legality:

Melanie Marsh
County Attorney

6
https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Flles/Cny of Mount Dora 2023/CRA Expansion L itigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake Count
ILA track changes PAB 26.2.23 (2).docxS:ADOCUMENT\2026\BCC\Commissioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County {LA (Increment Revenue Reduction)_clean
draft_1.14.26.docx
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

CITY OF MOUNT DORA, FLORIDA

By:
James L. Homich Mayor
This __ day of , 2026.
Attest:
By:
Jeanann Hand, Clerk
APPROVED AS TO FORM AND LEGALITY
AS TO CITY OF MOUNT DORA ONLY.
Patrick Brackins/Andrew J. Hand, City Attorney
7

https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Flles/Cny of Mount Dora 2023/CRA Expansion L itigation 250047 (Case No. 2025-CA- 000766)/Se1tlemem/MD Lake Count
ILA track changes PAB 26.2.23 (2).docxS:\ADOCUMENT\2026\BCC\Commissioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County 1LA (Increment Revenue Reduction)_clean

draft_1-14-26.docx
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY
By:
James L. Homich, Chair
This ___ day of , 2026.
Attest:
By:
Jeanann Hand, Clerk
APPROVED AS TO FORM AND LEGALITY
AS TO AGENCY ONLY.
Patrick Brackins/Andrew J. Hand, City Attorney
8
https://shepardfirm.sharepoint.com/sites/SSHB/Documents/Current Flles/Cny of Mount Dora 2023/CRA Expansion L itigation 250047 (Case No. 2025-CA-000766)/Settlement/MD - Lake Count
ILA track changes PAB 26.2.23 (2).docxS:ADOCUMENT\2026\BCC\Commissioner Campione\Mt. Dora CRA Expansion\Mount Dora - Lake County {LA (Increment Revenue Reduction)_clean

draft_1-14-26.docx
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INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA, AND
CITY OF MOUNT DORA, FLORIDA
REGARDING TAX INCREMENT REVENUES

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made by and between
LAKE COUNTY, a political subdivision existing under the Constitution and State Laws of
Florida (“County”), the CITY OF MOUNT DORA, a municipal corporation existing under the
State of Laws of Florida (“Mount Dora”), and the NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY, a dependent special district (“Agency”); collectively (the
“Parties™).

WHEREAS, Lake County is a non-chartered political subdivision of the State of Florida;
and

WHEREAS, Mount Dora is a municipal corporation existing under the laws of State of
Florida; and

WHEREAS, Chapter 163, Part Ill, Florida Statutes, known as the “Community
Redevelopment Act of 1969 (the “Redevelopment Act”) governs the creation and operation of
community redevelopment agencies; and

WHEREAS, pursuant to the Redevelopment Act, the City of Mount Dora created the
Northeast Community Redevelopment Agency within its boundaries, which is a duly created and
existing community redevelopment agency authorized to receive “increment revenues”
(“Increment”) as defined in Section 163.340(22), Florida Statutes, and calculated pursuant to
Section 163.387(1), Florida Statutes; and

WHEREAS, the Agency oversees the Trust Fund for the Northeast Redevelopment Area
(the “Redevelopment Area”); and

WHEREAS, on March 18, 2025, Mount Dora adopted Ordinance No. 2024-20, modifying
the boundaries of the Redevelopment Area and adopting the Northeast Community Agency
Redevelopment Plan 2024; and

WHEREAS, the area of the Agency’s boundary expansion adopted via Ordinance No.
2024-20 (as may have been subsequently amended to correct any scrivener’s errors) is described
and graphically depicted in Exhibit A, attached hereto (the “Expansion Area”); and

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal
Cooperation Act of 1969,” (the “Cooperation Act”) permits local governmental units to make the
most efficient use of their powers by enabling them to cooperate with other localities on a basis of
mutual advantage, and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population, and
other factors influencing the needs and development of local communities; and

WHEREAS, the Parties find this Interlocal Agreement to be necessary, proper, and
convenient to the exercise of their powers, duties, and purposes authorized by law; and
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

WHEREAS, this Interlocal Agreement is entered into pursuant to the powers and authority
granted to the Parties under the Constitution and laws of the State of Florida, including, but not
limited to the authority of Section 163.01, Florida Statutes; and

WHEREAS, Section 163.387(3)(b), Florida Statutes, provides that alternate provisions
contained in an interlocal agreement between a taxing authority and the governing body that
created the community redevelopment agency may supersede the provisions of this section with
respect to that taxing authority; and

WHEREAS, the Parties wish to enter into this Agreement pursuant to provisions of
Section 163.387(3)(b); and

WHEREAS, the Parties are in agreement that a portion of the current amount of Increment
as calculated pursuant to Section 163.387(1) paid by the Parties to the Trust Fund of the
Redevelopment Area is not currently necessary for redevelopment purposes; and

WHEREAS, the Parties are in agreement that reduction of such Increment paid by Lake
County and Mount Dora would allow both entities to use the funds comprising such reduction for
general governmental purposes (as well ambulance services in the case of Lake County); and

WHEREAS, the Parties wish to exercise jointly their common powers and authority
concerning the amount of appropriation of Increment to the Trust Fund for the Redevelopment
Area which will result in Lake County’s and Mount Dora’s retention of a portion of each Party’s
Increment payment calculated pursuant to Section 163.387(1), Florida Statutes, as specified herein.

NOW, THEREFORE, it is hereby agreed by the Parties as follows:

ARTICLE |
INTRODUCTION

Section 1.01  Authority.This Interlocal Agreement is entered into pursuant to the authority set
forth in the Cooperation Act, the Redevelopment Act, and other applicable laws.

Section 1.02 Recitals and Exhibits.The recitals so stated are true and correct and by this
reference are incorporated herein.

Section 1.03  Authority to Contract.The execution of this Interlocal Agreement has been duly
authorized by the appropriate official bodies of the Parties, each Party has complied with all
applicable requirements of law, and each Party has full power and authority to comply with the
terms and provisions of this instrument.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

ARTICLE I
INCREMENT REVENUES

Section 2.01 Northeast Community Redevelopment Area. The Parties agree that Increment
for the Redevelopment Area shall continue to be calculated pursuant to Section 163.387(1) of the
Act.

Q) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Lake County continues to become due, Lake County shall, as
consideration for entering into this Agreement:

(a) Retain Forty Five Percent (45%0) of the portion of such Increment accruable
to and payable from Lake County’s General Fund which is derived from the
Expansion Area.

(b) Retain One Hundred Percent (100%) of the portion of such Increment
accruable to and payable from Lake County’s Ambulance MSTU which is
derived from the Redevelopment Area including the Expansion Area.

(i) Notwithstanding same, commencing on January 1, 2026, and on each January 1
thereafter for the duration of the time period that Increment for the Redevelopment
Area accruable to Agency continues to become due, Agency shall, as consideration
for entering into this Agreement receive Fifty Five Percent (55%o) of the portion
of such Increment accruable to and payable from Lake County’s General Fund
which is derived from the Expansion Area.

(iii)  Lake County hereby agrees, to the greatest extent possible, to use its share of the
retained incremental General Fund revenues for County road, intersection,
sidewalk, and stormwater management repairs and improvements associated with
County owned and maintained roads within or adjacent to the Redevelopment Area
including, first to Limit Avenue from Donnelly Street to U.S. 441 and Pine Avenue
from N. Wardell St. to U.S. 441, but also to other such County transportation or
stormwater management facilities within or adjacent to the Redevelopment Agency
Boundary.

ARTICLE Il
MISCELLANEOUS PROVISIONS

Section 3.01 Limitations on Governmental Liability. Nothing in this Interlocal Agreement
shall be deemed a waiver of immunity limits of liability of any of the Parties beyond any statutory
limited waiver of immunity or limits of liability contained in Section 768.28, Florida Statutes, as
amended, or other statutes. Nothing in this Interlocal Agreement shall inure to the benefit of any
third-party for the purpose of allowing any claim, which would otherwise be barred under the
Doctrine of Sovereign Immunity or by operation of law.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.02 Negotiation at Arm’s Length. This Interlocal Agreement has been negotiated
fully between the Parties as an arm’s length transaction and with the assistance of legal counsel.
All Parties participated fully in the preparation of this Interlocal Agreement. In the case of a dispute
concerning the interpretation of any provision of this Interlocal Agreement, the Parties are deemed
to have drafted, chosen, and selected the language, and the language in question will not be
interpreted or construed against any of the Parties.

Section 3.03 Notices. Any notices required or allowed to be delivered shall be in writing and be
deemed to be delivered when: (i) hand delivered to the official hereinafter designated, or (ii) upon
receipt of such notice when deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to a Party at the address set forth opposite the Party’s name
below, or at such other address as the Party shall have specified by written notice to the other
Parties delivered in accordance herewith.

If to Lake County: County Manager
P.O. Box 7800
Tavares, Florida 32778
With a copy to: Lake County Attorney
P.O. Box 7800

Tavares, Florida 32778

If to Mount Dora/Agency: City Manager
510 North Baker Street
Mount Dora, Florida 32757

With a copy to: Andrew J. Hand/Patrick Brackins
Shepard, Smith, Hand & Brackins, PA
2300 Maitland Center Parkway
Suite 100
Maitland, Florida 32751

Section 3.04  Assignment or Transfer. No Party may assign or transfer its rights or obligations
under this Interlocal Agreement to another unit of local government, political subdivision, or
agency of the State of Florida without the prior written consent of the other Parties. No Party may
transfer its rights or obligations under this Interlocal Agreement to a private party or entity.

Section 3.05 Binding Effect. This Agreement shall be binding upon and shall inure to the benefit
of the Lake County, Mount Dora, the Agency, and their respective successors.

Section 3.06 Filing. The Mount Dora City Clerk is hereby authorized and directed, after
approval of this Interlocal Agreement by the respective governing bodies of the Parties and the
execution thereof by the duly qualified and authorized officers of each of the Parties hereto, to
cause this Interlocal Agreement to be filed with the Clerk of the Circuit Court in Lake County,
Florida, in accordance with the requirements of Section 163.01(11) of the Cooperation Act.
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INTERLOCAL AGREEMENT BETWEEN LAKE COUNTY, FLORIDA AND THE CITY OF MOUNT DORA
REGARDING TAX INCREMENT REVENUES

Section 3.07 Applicable Law and Venue. This Interlocal Agreement and the provisions
contained herein shall be governed by and construed in accordance with the laws of the State of
Florida. Venue shall lie in Lake County, Florida for any action, in equity or law, with respect to
the enforcement or interpretation of this Interlocal Agreement.

Section 3.08 Severability. If any part of this Interlocal Agreement is held by a court of
competent jurisdiction to be invalid, illegal, or unenforceable, such invalid, illegal or
unenforceable part shall be deemed severable and the remaining parts of this Interlocal Agreement
shall continue in full force and effect provided that the rights and obligations of the Parties are not
materially prejudiced and the intentions of the Parties can continue to be effected.

Section 3.09 Joint Effort. The preparation of this Interlocal Agreement has been a joint effort
of the Parties hereto and the resulting document shall not, solely as a matter of judicial
construction, be construed more severely against one of the Parties than the other.

Section 3.10 No Third-Party Beneficiaries. This Agreement is an administrative agreement
generated solely for the benefit of the Parties hereto and no right or cause of action shall accrue by
reason of or for the benefit of any third-party. Nothing in this Agreement, expressed or implied, is
intended nor shall it be construed to confer upon or give any person or entity any right, remedy, or
claim under or by reason of this Agreement or any provisions or conditions hereof, other than the
Parties hereto and their respective representatives, heirs, successors, and assigns.

Section 3.11 Mutual Cooperation. The Parties agree to cooperate and deliver any further
documents or perform any additional acts to accomplish the agreements set forth herein.

Section 3.12 Construction. This Interlocal Agreement is the result of the negotiations among
and between the Parties and such that all Parties have contributed materially and substantially to
its preparation and shall not be construed more strictly against one party than the other.

Section 3.13 Intent and Interpretation. This Agreement shall not be construed as modifying or
altering the governmental powers of the Parties as they now exist or may be modified in the future,
except as are lawfully and expressly provided by the terms of this Agreement.

Section 3.14 Entire Agreement. This instrument and its exhibits constitute the entire agreement
between the Parties and supersede all previous discussions, understandings and agreements
between the Parties relating to the subject matter of this Agreement. Amendments to and waivers
of the provisions herein shall be made by the Parties in writing by formal amendment.

Section 3.15 Effective Date. This Interlocal Agreement shall become effective upon the filing
of same pursuant to Section 3.06 above.
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IN WITNESS WHEREOF, the Parties hereto, by and through the undersigned, have
entered into this Interlocal Agreement on the date and year first above written.

COUNTY

ATTEST: LAKE COUNTY, FLORIDA, through its
BOARD OF COUNTY COMMISSIONERS

Gary Cooney, Clerk Leslie Campione, Chairman
Board of County Commissioners
Of Lake County, Florida This day of , 2026.

Approved as to form and legality:

Melanie Marsh
County Attorney
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CITY OF MOUNT DORA, FLORIDA

By:
James L. Homich Mayor

This ___ day of , 2026.

Attest:

By:

Jeanann Hand, Clerk

APPROVED AS TO FORM AND LEGALITY
AS TO CITY OF MOUNT DORA ONLY.

Patrick Brackins/Andrew J. Hand, City Attorney
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NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY
By:
James L. Homich, Chair
This ___ day of , 2026.
Attest:
By:

Jeanann Hand, Clerk

APPROVED AS TO FORM AND LEGALITY
AS TO AGENCY ONLY.

Patrick Brackins/Andrew J. Hand, City Attorney
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EXHIBIT A: LEGAL DESCRIPTION OF EXPANSION AREA
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