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W.T. BLAND PUBLIC LIBRARY
BOARD MEETING
Community Room, W.T. Bland Public Library, 1995 N. Baker Street, Mount Dora, FL 32757
January 12, 2026 at 5:00 PM

AGENDA

I. Call to Order
I1. Roll Call

II1. Approval of Minutes

A. December 8, 2025 Library Advisory Board Meeting Minutes

IV. Public Comment

V. Presentations

VI Library Director's Report
VII.  Action Items

VIII. Discussion Items

A. Library Metrics 2024-25

B. November 2025 Statistics

IX. Future Meeting Dates

X. Adjournment

NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be
present at this meeting, and this meeting may be considered a City Council meeting.

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
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735-7126, ext. 1111, or by email at clerk@cityofmountdora.com.

If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for
assistance.

If you have any comments or question regarding the contents of this agenda packet, please call LaJun Garry at(352 ) 735-7180
ext. 3101.



City of Mount Dora

W. T. Bland Public Library

1995 N. Donnelly St.

Mount Dora, FL 32757

352-735-7180

Fax: 352-735-0074

E-mail: library@cityofmountdora.com

W. T. BLAND PUBLIC LIBRARY BOARD MEETING
W.T. Bland Public Library, 1995 N. Donnelly Street, Mount Dora, FL 32757
Monday, December 8, 2025 - 5:00 p.m.

MINUTES
PRESENT: Cathy Gillespie (Chair), Marcia Ford, Janet Manchon, Susan Myers,
Amber Perretti, Beth Sharpe (Co-chair), Laura Busch
ABSENT: None
CITY STAFF: Cathy Lunday-Library Director, Sarah Feller-Deputy Director, and LaJun

Garry-Administrative Coordinator

OTHERS PRESENT: None

Call to Order
Ms. Gillespie (Chair) called the meeting to order at 5:00pm.

Roll Call

Approval of Minutes for November 10, 2025

MOTION by Ms. Sharpe SECONDED by Ms. Manchon to approve minutes from
October 13, 2025.

AYE: Gillespie, Ford, Manchon, Myers, Perretti, Sharpe, Busch
NAY: None

MOTIONED CARRIED 7-0

Public Comment
None

Presentations
None
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VI.

VII.

VIII.

Library Director’s Report
Ms. Lunday shared:

e Friends of the Library, Mount Dora Library Association and a private donor have
agreed to split the cost of $24,000 to purchase a giant dinosaur and a giant
hanging dinosaur to be owned by the library. We’re eager to confirm with the
designer having the dinosaur exhibit in lobby during the months of March, April
and May.

e Upcoming lobby exhibit — Celebrating the Magic of Little Golden Books in
January 2026 sponsored by the Friends of the Library.

e Circulation stats are down by six percent this year.

e Story time numbers are the highest percentage that has ever been recorded at this
library.

e Recognition of volunteer service for two Board members whose term has expired:
Mrs. Manchon 4 years and Mrs. Gillespie 9 years. Ms. Lunday thanked them for
their years of dedicated service.

Capital Improvement Projects Update
1. Nature Lab — Received two quotes. Both quotes are under budgeted
amount for the $50,000 project. A vendor has been selected. Next phase is
to get contract reviewed by city attorney and then submit a purchase order.
2. Simpson Farmhouse — Plan to submit approval of task authorization as an
agenda item for $132,000.00 civil engineering plan for Phase I.

Action

Request recommendation for City Council to Approve Task Authorization for Simpson
Farmhouse Expansion Site Design by Halff. Discussion ensued.

MOTION by Ms. Myers, SECONDED by Ms. Sharpe to recommend to City

Council to approve task authorization for Simpson Farmhouse Expansion Site by
Halff.

AYE: Gillespie, Ford, Manchon, Myers, Perretti, Sharpe, Busch
NAY: None

MOTIONED CARRIED 7-0

Discussion Items

A. Review of Collection Items
Ms. Feller shared books by local authors. Discussion ensued.

Future Meeting Date
1. January 12, 2026 @ 5:00pm

Adjournment
MOTION by Ms. Perretti, SECONDED by Ms. Myers to adjourn the December 8,
2025 meeting.
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AYE: Gillespie, Ford, Manchon, Myers, Perretti, Sharpe, Busch
NAY: None

MOTIONED CARRIED 7-0

Meeting adjourned.

Cathy Gillespie, Chair Cathy Lunday, Director
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DATE: January 12, 2026
TO: Library Advisory Board Members
FROM: Cathy Lunday, Library Director

SUBJECT: Library Metrics 2024-25

Introduction:
The operating efficiencies of the Mount Dora library can be measured and compared to its city
library peers in the Lake County Library System.

Discussion:

For the past few years, the library's operating ratios have been calculated and compared to its
largest peers in Lake County. These ratios cannot quantify the library's service levels, the
relevance of its programs or the intelligence behind its collection development practices.
However, based upon sheer traffic - circulation - the library is experiencing a high level of
transactions at very low operating expense levels, compared to its peers. The library retains a
low cost per circulated items, with an improvement of $.02 cents over fiscal year 2023-24, with
the per item cost of a transaction dropping from $3.68 to $3.66. These ratios do not tell a
complete story about any public library and different communities have different needs and
priorities and as a result, may measure their operations quite differently. The actual ratios will be
included in the presentation at the meeting.

Budget Impact:
n/a

Strategic Impact:
n/a

Recommendation n/a

Attachment(s):
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Prepared by: Cathy Lunday, Library Director
Reviewed by:
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~ November2025Stats
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Key
AST - Astor Branch Library
BBM - Books by Mail
CAG - Cagan Crossings Library (Four Corners)
CML - Cooper Memorial Library (Clermont)
ELC - East Lake Mini Library (Sorrento)
EML - Eustis Memorial Library
FPL - Fruitland Park Library
GOV - Government/County Employees
GRO - Marion Baysinger Memorial Library (Groveland)
HDQ - Library Headquarters
HLM - Helen Lehmann Memorial Library (Montverde)
HOW - Marianne Beck Memorial Library (Howey-in-the-Hills)
LEE - Leesburg Public Library
LLL - Lady Lake Public Library
MDP - W.T. Bland Public Library (Mount Dora)
MIN - Minneola Schoolhouse Library
PAI - Paisley Branch Library
TAV - Tavares Public Library
UMA - Umatilla Public Library
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Computer Sessions ‘Q' Catalog Analytics

i Computer Sessions e Total Views: 216,927
New Adult Fiction Link: 2,477

AST 189 New DVDs Link: 2,438
CAG 657 Welcome Page Suggestions: 432
EML 772 Readalikes Links: 532
FPL 247
GRO 1327 Most used organic search terms
HDQ o Title: Wicked & Clown Town
HLM 34 Author: Nora Roberts and Callie Hart
Term: “Manga” & “Christmas”
HOW 1127
LEE 1143 |
LLL 736 e MIGK
MDP 813 B |.| E H H u
MIN [ AUTHOR OF SLOWCHORSES
PAI 72 pmal
TAV 732
UMA 490
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Total Computer Sessions: 4,638
Total WiFi Bandwidth: unknown
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MONTHLY EVENTS
STATISTICS

Minneola [ 10
LCLS Breakdown November 2025

Astor I 44

Tavares | 52

Y

Howey

Lady Lake

Cooper Memorial

Mount Dora

Eustis

Cagan Crossings

Umatilla

Fruitland Park

Groveland

Leeshurg

| ATTENDANCE

2500
TOTAL: 8,919 D106
2000
1500 1425
1261 1183
1000 877
500 438
193
0 0
. I []
\L- > 5 2 N 2 Y o L 2>
\0\\} \,b & ‘5\'\\ c‘f% og;.\ 00& O‘Q 9 2 & & S
& & Q R & < & & S\ 8 B ks &
~ o é\‘&b & é\o\) 53\ N N
<& & &
& o
(JO
NOTES:

% County Reported November Attendance: 12,587 | Software Total: 10,838 (1,749 unaccounted for)

&2 Cooper Memorial Library number (above) does not include coloring sheets (1,875)
% Howey-in-the-Hills and Minneola did not put program attendance in software
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