City of Mount Dora

510 North Baker Street
Mount Dora, Florida 32757
352-735-7126

Mount Dora City Council
Mount Dora City Hall Board Room
510 North Baker Street, Mount Dora, Florida 32757
October 21, 2025, 6:00 PM

AGENDA

CALL TO ORDER
MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENTATIONS
1. Proclamation Recognizing Florida City Week

PUBLIC COMMENT
APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

1. Request Approval of the Shared Parking Agreement with Main Street Leasing for
Bank Parking Lot (Golf Carts and Motorcycles)

2. Request Approval of Purchase with HydroCorp for Backflow Testing
ACTION ITEMS

1. Request Council Consideration of Proposed One-Way Street Realignments
PUBLIC HEARINGS - RESOLUTIONS/ORDINANCES

1. Request Adoption of Resolution No. 2025-38, Fireworks Launch from the
Fourth Avenue Docks for 2025 Light Up Mount Dora Event
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2. Request Adoption of Resolution No. 2025-39, Fireworks Launch and
Dock Closure on December 31, 2025, New Year's Eve Event

3. Request Adoption of Resolution No. 2025-40, City’s General Employee Pay Grade
Classification Plan Assigned as an Administrative Function

4. Request Adoption of Resolution No. 2025-41, Declaring Property Owned by the

City, Property ID No. 09-19-27-0001-000-00500 Located at 34934 Thrill Hill Road
as Surplus

5. Request Adoption of Resolution No. 2025-42, Declaring Certain Real Properties
Owned by the City as Surplus and Providing for Disposal

DISCUSSION ITEMS

PRIORITY PROJECT UPDATES

CITY MANAGER'S REPORT

1. Donnelly Street Boardwalk
2. Lobbyist Update

CITY ATTORNEY'S REPORT

COMMUNICATIONS AND REPORTS

1. Councilmember Doug Bryant

2. Councilmember Cal Rolfson

3. Councilmember Dennis Dawson
4. Councilmember Marc Crail

5. Councilmember Nate Walker

6. Vice-mayor John Cataldo

7. Mayor James Homich

e Social Media Policy
e Special Events Workshop
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UPCOMING MEETING DATES

1. Tuesday, November 4, 2025, 6:00 p.m., Regular Session
2. Tuesday, November 18, 2025, 6:00 p.m., Regular Session
3. Tuesday, December 2, 2025, 6:00 p.m., Regular Session

4. Tuesday, December 16, 2025, 6:00 p.m., Regular Session

ADJOURNMENT

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY
DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR
HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS FOR SUCH PURPOSE, A PERSON
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM
RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT DORA.

NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING
A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY
CLERK AT LEAST 48 HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE.
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR
(800) 955-8770 (VOICE) FOR ASSISTANCE.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Proclamation Recognizing Florida City Week

Introduction:

This is a request for Mayor Homich to read into the record the proclamation recognizing Florida
City Week.

Discussion:
This year, Florida City Week will be held October 20-24, 2025. The City of Mount Dora will
celebrate Florida City Week with events throughout the week including:

* Monday, October 20 — Electric 101 Public Works Facility (401 Limit Avenue), 10:00 AM
Mount Dora’s Electric Utility services educational program on safety and reliability throughout
the city.

» Tuesday, October 21 — Lunch & Learn Donnelly Park Building (530 N. Donnelly Street) at
11:00 AM
Mount Dora Building Department program.

» Wednesday, October 22 — Community Safety Skills Donnelly Park Building (530 N.
Donnelly Street), 4:00 PM

Mount Dora’s first responders present a free Community Safety Skills Clinic offering hands-
only CPR training, on-site blood pressure checks, and live fire extinguisher demonstrations.

» Thursday, October 23 — Open House Mount Dora Police Department (1300 N. Donnelly
Street), 3:00-6:00 PM

Mount Dora's Police Department presents guided station tours, a meet-the-team experience, and
hands-on vehicle walk-throughs of patrol cars and specialty units.

» Friday, October 24 — Get Involved with Human Resources Via Social Media
@CityofMountDora
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Office of the City Manager Memorandum — Page 2 of 2

City career paths and volunteer opportunities—meet department reps, learn how to apply, and
find easy ways to get involved.

Budget Impact:
There are no budget impacts with the program events.

Strategic Impact:
Strategic Initiative 4: Provide High-Quality Services

Recommendation:
Mayor to read into the record this proclamation.

Attachment(s):
1. PROCLAMATION.2025 FLORIDA CITY WEEK

Prepared by: Jeanann Hand, City Clerk

Reviewed by:
Jeanann Hand, City Clerk Approved - 10/13/2025
Vince Sandersfeld, City Manager Final Approval - 10/13/2025
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PROCLAMATION

Florida City Week

WHEREAS, city government is the government closest to most citizens and the one with
the most direct daily impact upon its residents; and

WHEREAS, municipal government provides services and programs that enhance the
quality of life for residents, making their city their home; and

WHEREAS, city government is administered for and by its citizens and is dependent upon
public commitment to and understanding of its many responsibilities; and

WHEREAS, city government officials and employees share the responsibility to pass
along the understanding of public services and their benefits; and

WHEREAS, Florida City Week offers an important opportunity for elected officials and
city staff to spread the word to all citizens of Florida that they can shape and influence this branch
of government; and

WHEREAS, the Florida League of Cities and its member cities have joined together to
teach citizens about municipal government through a variety of activities; and

WHEREAS, the City of Mount Dora encourages educational partnerships between city
government and schools, civic groups and other organizations; and

WHEREAS, the City of Mount Dora supports and encourages all Florida city governments
to actively promote and sponsor Florida City Week.

NOW, THEREFORE, I, James L. Homich, Mayor of the City of Mount Dora, Florida, do
hereby proclaim October 20-24, 2025, as Florida City Week in the City of Mount Dora, and
encourage all citizens, city officials, and employees to join together in celebrating our community.
During this week, let us recognize the dedicated service of those who make Mount Dora a great
place to live, work, and visit, and promote greater understanding of how municipal government
enhances the quality of life for all who call Mount Dora home.

James L. Homich, Mayor
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Approval of the Shared Parking Agreement with Main Street Leasing
for Bank Parking Lot (Golf Carts and Motorcycles)

Introduction:

This is a request for Council to approve the Shared Parking Agreement with Main Street Leasing
(MSL) for Bank Parking Lot (Golf Carts and Motorcycles).

Discussion:

This shared parking agreement with Main Street Leasing for Bank Parking Lot for Golf Carts
and Motorcycles. This parking lot is located at the northwest corner of Fifth Avenue and North
Alexander Street. The City / CRA will pay MSL $1,500 for legal fees associated with this
agreement. On an annual basis and within thirty (30) days of receipt of an owner's invoice, the
City shall pay the owner the equivalent sum of all annual real property taxes paid by the owner
on the Parking Area for that corresponding year. The agreement is for five years with an option
to extend. This parking lot will accommodate up to 25 golf carts and/or motorcycles.

Budget Impact:

$1,500 plus $3,751.77 for property tax reimbursement in year one, totaling $5251.77 in year one.
CRA will pay for signage for the parking lot. Budgeted in GL 117-5555-581.03-10 with a balance of $1,300,000.

Strategic Impact:

Goal 7: Develop new infrastructure to support sustainable growth management

Objective 7.3 Provide parking management strategies and increase parking space inventory in
the downtown area.

Recommendation:
City Council approve the Shared Parking agreement.

Attachment(s):
1. MSL Shared Parking Agreement - FINAL CLEAN - LB Signed
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Office of the City Manager Memorandum — Page 2 of 2

Prepared by: Adam Sumner, Community Development Director
Reviewed by:

Adam Sumner, Community Development Director

Whitney Donovan, Purchasing Coordinator

Matthew Dodson, Budget Officer

Jennifer Gates, Accounting Manager

City Attorney, City Attorney

Jeanann Hand, City Clerk

Vince Sandersfeld, City Manager

Approved - 10/7/2025
Approved - 10/7/2025
Approved - 10/9/2025
Approved - 10/11/2025
Approved - 10/15/2025
Approved - 10/15/2025
Final Approval - 10/15/2025
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SHARED
PARKING AGREEMENT

THIS SHARED PARKING AGREEMENT is made by and between the and the City of
Mount Dora Florida, a municipal corporation of the State of Florida, 510 N. Baker Street, Mount
Dora, Florida 32757, and the City of Mount Dora Community Redevelopment Agency (CRA),
510 N. Baker Street, Mount Dora, Florida 32757, hereinafter collectively referred to as CITY or
City and Main Street Leasing, LLC., 699 E. Fifth Ave. Mount Dora, FL 32757, hereinafter referred
to as the OWNER or Owner, as evidenced by the signatures affixed below.

WITNESSETH:

WHEREAS, parties agree a shared parking use of the parcel of land identified as parcel
number 29-19-27-0010-058-00001, or Alternate Key 1465222, or as commonly known as the
former Bank of America parking lot located at the northwest corner of Alexander St. and w. 5™
Ave.; and

WHEREAS, parties agree a shared parking use for motorcycles and golf carts for the
benefit of the residents of Mount Dora, the businesses in Mount Dora and the visitors to Mount
Dora; and

WHEREAS, the parties have negotiated the terms of the Shared Parking Agreement
(hereinafter referred to as “Agreement”).

NOW, THEREFORE, in consideration of the mutual covenants, terms and provisions
contained herein, and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Agreement between the CITY and OWNER is entered into

as follows:

1. PREMISES.

The OWNER and the CITY agree that the CITY shall be permitted to utilize the asphalt
parking area generally located on the northwest corner of Alexander St. and w. 5th Ave. as depicted
in Exhibit “A” attached hereto and identified by the Lake County Property Appraiser through
Alternate Key 1465222 (hereinafter referred to as “Parking Area”), for the purposes set forth

herein.

2. TERM. \

The term of this Agreement shall be from the date of execution by the CITY for five (5)
years, with an option to extend through mutual written agreement of the parties. However, pursuant
to section 7 of this Agreement, this Agreement is terminable by either party with provision of 30
days written notice to the other party.

3. CONSIDERATION.
In consideration of the City’s use of the Parking Area as set forth herein, the CITY may,

with the advance written approval of OWNER after providing OWNER with all details of any
1 of6
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proposed improvement, cause the micro-surfacing and restriping of the asphalt in the Parking Area
once every seven (7) years, or sooner if deemed necessary by the CITY. The City shall ensure the
striping is appropriate for safe and efficient parking of motorcycles and golf carts. The City may,
with the advance written approval of OWNER, install decorative bollards along the eastern
boundary of the Parking Area to ensure that only golf carts and motorcycles are able to access the
Parking Area. The City shall ensure the Owner will have a set of keys to remove the bollards for
special events, maintenance, or other reason the Owner deems necessary.

To reimburse Owner for attorney’s fees incurred on this matter from February 25, 2025, through
October 1, 2025, the City shall pay Owner $1,500.00 within 30 days after receipt of Owner’s
invoice for same following execution of this Agreement. The City shall also pay Owner’s
reasonable attorney’s fees incurred in the future arising out of this Agreement concerning legal
issues, if any, between the City and Owner. Such payments will be made by City to Owner within
thirty (30) days of receipt of Owner’s invoice. If payment is late, the amount owed shall accrue
interest at the highest rate allowed by the law.

On an annual basis and within thirty (30) days of receipt of Owner’s invoice, the City shall pay
Owner the equivalent sum of all annual real property taxes paid by Owner on the Parking Area for
that corresponding year. If payment is late, the amount owed shall accrue interest at the highest
rate allowed by the law.

4. USE OF PREMISES.
The Parking Area shall be open to the general public during all times, except the following
times wherein the Parking Area shall be exclusively used of the OWNER, as it deems appropriate
in its sole discretion:

a. during festivals and special events in the downtown area; and,
b. any other days designated by OWNER with 10 days prior written notice to
CITY.

CITY acknowledges it is exclusively responsible for maintaining, monitoring, inspecting, and
providing notice of any dangerous conditions concerning the Parking Area.

5. PARKING FEES.

A. At times when the Parking Area is open to the general public, as set forth herein,
there shall be no fee associated with parking.

B. At times when the Parking Area is under the exclusive use and control of the
OWNER, the OWNER may charge for parking and use of the Parking Area in any manner, which
it deems appropriate in its sole discretion.

6. SIGNAGE.
The CITY shall provide and maintain signage indicating that the Parking Area is open for
public parking as long as approved by OWNER in writing in advance. The CITY shall also provide

20f6
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and replace as necessary removable, locking sign covers to place over the public parking signs
when the Parking Area is under the exclusive use and control of the OWNER.

7. TERMINATION.

Either party may terminate this AGREEMENT, with or without cause, given thirty (30)
days written notice to the other party. If the OWNER elects to terminate during the first (180)
days of this AGREEMENT the owner shall reimburse the CITY a proportionate share of the cost
of the resurfacing and striping of the parking lot, if any was approved by OWNER. Proportionate
share means half of the costs the CITY paid for the resurfacing and striping of the parking lot. In
the event of Termination, CITY shall, at OWNER’s request, remove any bollards, signs, or other
items installed by the City.

8. NOTICE.

The parties hereto agree and understand that written notice, mailed or delivered, to the last
known mailing address shall constitute sufficient notice. All notice required and/or provided
pursuant to this Shared Parking Agreement, shall be given to the CITY and the OWNER in writing
and delivered by way of electronic mail and the United States Postal Service, first class mail,
postage prepaid, addressed to the following addresses of record:

City:

City Manager

510 N. Baker Street

Mount Dora, Florida 32757

With copy to:

Patrick Brackins, Esq.

Shepard, Smith, Hand & Brackins, P.A.

2300 Maitland Center Pkwy, Suite 100 Maitland, Florida 32751

Owner:

Main Street Leasing, LL.C.
699 E Fifth Ave

Mount Dora, FL. 32757

With a copy to:

Derek A. Schroth, Esq. (dschroth@bowenschroth.com)
Bowen|Schroth

600 Jennings Ave.

Eustis, FL 32726

Notice hereunder shall be deemed delivered three (3) business days after it is sent.

30of6
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9. INDEMNIFICATION

CITY shall indemnify OWNER for any and all claims, expenses, damages, fees, suits, or
costs related to, arising from, or concerning CITY’s negligence or intentional acts regarding
OWNER’s Parking Area. CITY’s liability to OWNER under the preceding sentence shall not
include punitive damages or interest for the period before judgment. This indemnification shall be
subject to the provisions of §768.28(5), Florida Statutes, including the limitations set forth therein,
which limitations shall apply whether the underlying actions sounds in contract or tort.

10. INSURANCE

Owner shall maintain insurance policies for coverages commonly found in Commercial
General Liability, arising from any and all claims for property damage and bodily injury, including
death to a third party, with limits of not less than $5,000,000, and shall name the City as additional
insured. On an annual basis and within thirty days of receipt of Owner’s invoice, CITY shall pay
to Owner the equivalent sum of each annual insurance premium paid by Owner to its insurer for
the coverage specified herein. If payment is late, the amount owed shall accrue interest at the
highest rate allowed by the law.

11. ENTIRE AGREEMENT.

This Agreement, including all referenced Exhibits attached hereto, constitutes the entire
agreement between the parties and shall supersede, replace and nullify any and all prior agreements
or understandings, written or oral, relating to the matters set forth herein, and any such prior
agreements or understandings shall have no force or effect whatsoever on this Lease Agreement.

12.  MODIFICATION.

The Covenants, terms, and conditions set forth in this Lease Agreement may be modified,
only by way of a written instrument, mutually accepted by the parties hereto. In the event of a
conflict between the covenants, terms, and/or conditions of this Lease Agreement and any written
Amendment(s) hereto, the provisions of the latest executed Instrument shall take precedence.

13. SEVERABILITY.
All clauses found herein shall act independently of each other. If a clause is found to be

illegal or unenforceable, it shall have no effect on any other provision of this Lease Agreement.

14.  WAIVER.

Failure by the parties to insist upon strict performance of any of the covenants, terms,
provisions, or conditions of this agreement or to exercise any right or option herein contained, shall
not be construed as a waiver or a relinquishment for the future of any such covenant, term,
provision, condition, or right of election, but same shall remain in full force and effect.

15. APPLICABLE LAW. VENUE, JURY TRIAL AND ATTORNEY’S FEES.

The laws of the State of Florida shall govern all aspects of this Lease Agreement. In the
event it is necessary for either party to initiate legal action regarding this agreement, venue shall
lie in Lake County, Florida and the parties hereby waive their right to trial by jury in any action,
proceeding or claim, which may be brought by either of the parties hereto, arising out of this
Agreement. In the event of litigation between the parties concerning or related to this Agreement

4 0of 6
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or the Parking Area, the prevailing party shall recover all attorney’s fees and costs, including fees
and costs, prior to suit, during suit, on appeal, and any other fees and costs incurred.

16.  ASSIGNMENT.
This Agreement shall not be assigned.

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives,
have executed this Agreement effective the day of 2025.

CITY OF MOUNT DORA

James L. Homich, Mayor

ATTEST:

Jeanann Hand, City Clerk

Patrick Brackins, City Attorney

CITY OF MOUNT DORA
COMMUNITY REDEVELOPMENT
AGENCY

James L. Homich, Chairperson

ATTEST:

Jeanann Hand, City Clerk

Patrick Brackins, City Attorney

50f6
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MAIN STREET LEASING, LLC.

By: )
Print: %Y 8 4/@/\

Title: /ﬂ et o™

STATE OF FLQRIDA
COUNTY OF

The foregoing instruxf was a owledged before me by me sical presence
or [ ] online notarization of & Le [ aﬁs aéy
of Main Street Leasing, LLC., who)personally swore or afﬁrmed that h she is authorized to

execute this Agreement and thereby bind the Owner, and who isp& pn to me or who
produced as identification, and who did/did not

take an oath this ] / “day of é._lq]ﬂmbi[_, 2025.
(stamp) ﬁ i \M J/\, W

N@TAHY@Y\BLIC, State of Florida

“A‘AA“AA.‘

¢ o“ .g% TAYLOR GUENTHER

‘ Notary Public - State of Florida

{: $ Commission # HH 648880
w 5 My Comm, Expires May 18, 2027

Bended through Nationat Notary Assn,

T
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Approval of Purchase with HydroCorp for Backflow Testing

Introduction:
This is a request for Council to approve the Purchase with HydroCorp for Backflow Testing

Discussion:

In accordance with Florida Department of Environmental Protection (FDEP) regulations, the
City of Mount Dora is required to conduct regular backflow prevention testing to ensure the
protection of the potable water system. This testing is a critical component of the City's cross-
connection control program, which safeguards the drinking water supply from potential
contamination. HydroCorp will provide comprehensive backflow testing services for both
residential and commercial properties within the city limits. The agreement includes all
necessary testing, documentation, and compliance reporting required to meet FDEP standards.
The estimated cost for these services is $182,200, which will be funded through the City’s Water
Utility Fund. A Purchase Order or Notice to Proceed will be issued consistent with the services
to be performed and the costs described in the agreement attached to this agenda item.

Budget Impact:
Funding of $182,200 is available in the following G/L 421-1930-536.34-01

Strategic Impact:
Obijective 2.4. Sustain City Infrastructure

Recommendation:
Council to approve the purchase with HydroCorp for backflow testing.

Attachment(s):
1. Attachment #1 Hydrocorp Piggyback Agreement
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Office of the City Manager Memorandum — Page 2 of 2

Prepared by: Aubrie Conn

Reviewed by:

Andrew Marsian, Director of Utitlies and Plant Operations
Whitney Donovan, Purchasing Coordinator

Matthew Dodson, Budget Officer

Jennifer Gates, Accounting Manager

City Attorney, City Attorney

Jeanann Hand, City Clerk

Vince Sandersfeld, City Manager

Approved - 10/9/2025
Approved - 10/9/2025
Approved - 10/14/2025
Approved - 10/15/2025
Approved - 10/15/2025
Approved - 10/15/2025

Final Approval - 10/15/2025
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Request Council Consideration of Proposed One-Way Street Realignments

Introduction:
This is a request for Council to consider the proposed realignment of certain City streets to
become streets allowing only one-way traffic.

Discussion:

This item is a follow-up to the City Council Parking Workshop held on September 8, 2025, and
parking briefings with engineers to discuss transitioning to one-way traffic at the following
areas:

e One block on Alexander Street (Attachment #1)
e Two blocks on Baker Street (Attachment #2)
e Two blocks on Tremain Street (Attachment #3)

Budget Impact:
The cost for this project is to be determined. It will be funded from GL 117-5555-581.03-10,
which has a balance of $1,300,000.

Strategic Impact:

Goal 7: Develop new infrastructure to support sustainable growth management

Objective 7.3 Provide parking management strategies and increase parking space inventory in
the downtown area.

Recommendation:
Council consider the proposed realignment of certain City streets to become streets allowing
only one-way traffic.

Attachment(s):
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Office of the City Manager Memorandum — Page 2 of 2

1. Alexander Street
2. Baker Street
3. Tremain Street

Prepared by: Jeanann Hand, City Clerk

Reviewed by:

Adam Sumner, Community Development Director
Matthew Dodson, Budget Officer

City Attorney, City Attorney

Jeanann Hand, City Clerk

Vince Sandersfeld, City Manager

October 21, 2025 City Council Regular Session Agenda Packet

Approved - 10/15/2025
Approved - 10/15/2025
Approved - 10/15/2025
Approved - 10/15/2025
Final Approval - 10/15/2025
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Adoption of Resolution No. 2025-38, Fireworks Launch from the
Fourth Avenue Docks for 2025 Light Up Mount Dora Event

Introduction:

This is a request for City Council to adopt Resolution No. 2025-38, approving fireworks launch
from the Fourth Avenue Docks for the November 22, 2025, Light Up Mount Dora Event.

Discussion:

The City of Mount Dora wishes to sponsor and host a fireworks display as part of the 2025 Light
Up Mount Dora Event held throughout downtown and lakefront areas of Mount Dora. The event
is scheduled for November 22, 2025, and requires the closing of the Fourth Avenue Docks in
order to launch fireworks. The City has complied with all requirements and procedures for the
fireworks display related to this event.

Section 50.250, City of Mount Dora Code of Ordinances, requires City Council approval of any
fireworks launched in the City.

Budget Impact:

$6,000.00 has been budgeted in GL account #001-1340-572.52-01, Special Events Operating
Supplies, for the fireworks display at this event.

Strategic Impact:

Objective 2.3.3 of the City of Mount Dora's Strategic Plan, which calls for support of special
events. Special events strongly encourage economic development in the downtown business
community. Each attendee has the opportunity to discover downtown businesses while
appreciating Mount Dora's beautiful lakefront.

Recommendation:

City Council adopt Resolution No. 2025-38, approving fireworks launch at the Fourth Avenue
Docks for the November 22, 2025, Light Up Mount Dora Event.
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Attachment(s):
1. Reso No. 2025-38 Light Up Mount Dora Fireworks - CLEAN

Prepared by: Jeanann Hand, City Clerk

Reviewed by:

carsonc carsonc, Special Events Manager Approved - 10/3/2025

Troy Shonk, Parks & Recreation Director Approved - 10/9/2025
Whitney Donovan, Purchasing Coordinator Approved - 10/9/2025
Matthew Dodson, Budget Officer Approved - 10/14/2025
Jennifer Gates, Accounting Manager Approved - 10/14/2025
City Attorney, City Attorney Approved - 10/15/2025
Jeanann Hand, City Clerk Approved - 10/15/2025
Vince Sandersfeld, City Manager Final Approval - 10/15/2025
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RESOLUTION NO. 2025-38

A RESOLUTION OF THE CITY OF MOUNT DORA,
FLORIDA, PERTAINING TO THE 2025 LIGHT UP MOUNT
DORA EVENT; PROVIDING FOR LEGISLATIVE
FINDINGS AND INTENT; PROVIDING AUTHORIZATION
FOR FIREWORKS DISPLAY AND DOCK CLOSURE;
PROVIDING FOR AUTHORITY TO THE CITY MANAGER
FOR IMPLEMENTING ADMINISTRATIVE ACTIONS;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
SCRIVENER'S ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Mount Dora wishes to sponsor and host a fireworks display, as
part of the 2025 Light Up Mount Dora event; and

WHEREAS, the City's 2025 Light Up Mount Dora event is scheduled for Saturday,
November 22, 2025; and

WHEREAS, the 2025 Light Up Mount Dora event requires the closing of the 4™ Avenue
Docks in order to launch fireworks beginning at 7:00 p.m.; and

WHEREAS, in accordance with Section 22-48 of the City of Mount Dora Code of
Ordinances, the Fire Chief has approved the time, place and manner of the 2025 Light Up Mount
Dora fireworks display; and

WHEREAS, Section 22-48 of the Code of Ordinances requires City Council approval for
fireworks displays to be conducted in the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Authorization for Fireworks Display and Dock Closure. The City hereby
authorizes the 2025 Light Up Mount Dora fireworks display and closure of the 4" Avenue Docks
in order for the fireworks to be safely launched.

SECTION 3. Implementing Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as may deemed necessary and appropriate in order to
implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

nglgp No. 2025-38
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SECTION 4. Savings Clause. All prior actions of the City of Mount Dora pertaining to
the fireworks display and closure of the 4™ Avenue Docks, as well as any and all matters relating
thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 5. Scrivener's Errors. Typographical errors and other matters of a similar nature
which do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this ___ day of October, 2025.

JAMES HOMICH
MAYOR of the City of Mount Dora, Florida

ATTEST:

Jeanann Hand
City Clerk

For the use and reliance of City of Mount Dora only.
Approved as to form and legality.

Patrick Brackins, City Attorney
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Adoption of Resolution No. 2025-39, Fireworks Launch and Dock
Closure on December 31, 2025, New Year's Eve Event

Introduction:

This is a request for City Council to adopt Resolution No. 2025-39, approving the launch of a
fireworks display and dock closure at the New Year's Eve Event taking place in Sunset Park on
December 31, 2025.

Discussion:

The City of Mount Dora wishes to sponsor and host a fireworks display as part of the 2025 New
Year's Eve Event. The event is scheduled for December 31, 2025, and requires the closing of the
Fourth Avenue Docks in order to launch fireworks. The City has complied with all requirements
and procedures for the fireworks display related to this event.

Section 50.250, City of Mount Dora Code of Ordinances, requires City Council approval of any
fireworks launched in the City.

Budget Impact:
$7,000.00 has been budgeted in GL account #001-1340-572.52-01, Special Events Operating
Supplies, for the fireworks display at this event.

Strategic Impact:

Objective 2.3.3 of the City of Mount Dora's Strategic Plan, which calls for support of special
events. Special events strongly encourage economic development in the downtown business
community. Each attendee has the opportunity to discover downtown businesses while
appreciating Mount Dora's beautiful lakefront.

Recommendation:

City Council adopt Resolution No. 2025-39, approving the launch of a fireworks display and
dock closure at the New Year's Eve Event taking place in Sunset Park on December 31, 2025.
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Attachment(s):
1. Resolution 2025-39.Approval for New Year's Eve Block Party Fireworks - CLEAN

Prepared by: Jeanann Hand, City Clerk

Reviewed by:

carsonc carsonc, Special Events Manager Approved - 10/6/2025

Troy Shonk, Parks & Recreation Director Approved - 10/9/2025
Whitney Donovan, Purchasing Coordinator Approved - 10/9/2025
Matthew Dodson, Budget Officer Approved - 10/9/2025
Jennifer Gates, Accounting Manager Approved - 10/11/2025
City Attorney, City Attorney Approved - 10/15/2025
Jeanann Hand, City Clerk Approved - 10/15/2025
Vince Sandersfeld, City Manager Final Approval - 10/15/2025
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RESOLUTION NO. 2025-39

A RESOLUTION OF THE CITY OF MOUNT DORA,
FLORIDA, PERTAINING TO THE 2025 NEW YEAR’S EVE
BLOCK PARTY; PROVIDING FOR LEGISLATIVE
FINDINGS AND INTENT, PROVIDING FOR
AUTHORIZATION FOR FIREWORKS DISPLAY AND
DOCK CLOSURE; PROVIDING FOR THE
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the 2025 New Year’s Eve Block Party is the eleventh annual and is hosted
by the City of Mount Dora; and

WHEREAS, the 2025 New Year’s Eve Block Party event is scheduled for Wednesday,
December 31, 2025; and

WHEREAS, the annual New Year’s Eve Block Party in Mount Dora includes a fireworks
display; and

WHEREAS, the 2025 New Year’s Eve Block Party requires the closing of the Fourth
Avenue dock in order to conduct the fireworks display at 12:00 a.m. on January 1, 2025; and

WHEREAS, in accordance with Section 22-48, City of Mount Dora Code of Ordinances,
the Fire Chief has approved the time, place and manner of the 2025 New Year’s Eve Block Party
fireworks display; and

WHEREAS, Section 22-48 of the Code of Ordinances requires City Council approval for
fireworks displays to be conducted in the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Authorization for Fireworks Display and Dock Closure. The City Council
hereby authorizes the 2025 New Year’s Eve Block Party fireworks display and the closure of the
Fourth Avenue Dock in order for the fireworks to be launched safely.

lof2
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SECTION 3. Implementation of Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as may be deemed necessary and appropriate in order
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

SECTION 4. Savings Clause. All prior actions of the City of Mount Dora pertaining to
the fireworks display and closure of the Fourth Avenue Dock, as well as any and all matters relating
thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 5. Scrivener’s Errors. Typographical errors and other matters of a similar
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of
the provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this ___day of October, 2025.

JAMES HOMICH
MAYOR of the City of Mount Dora, Florida

ATTEST:

JEANANN HAND
CITY CLERK

For the use and reliance of City of Mount Dora only.
Approved as to form and legality.

Patrick Brackins, City Attorney
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Adoption of Resolution No. 2025-40, City’s General Employee Pay
Grade Classification Plan Assigned as an Administrative Function

Introduction:

This is a request for Council to adopt Resolution No. 2025-40, City’s General Employee Pay
Grade Classification Plan Administrative Function.

Discussion:

City Council previously approved and amended the General Employee Pay Grade Classification
Plan under Resolution No. 2023-51 and Resolution No. 2023-67. Those actions established and
adjusted minimum, midpoint, and maximum ranges and authorized implementation. Since that
time, best practice has been to delegate ongoing pay grade plan updates to the City Manager to
ensure timely, data-driven administration, consistent with the City Charter’s designation of such
matters as an operational function.

Resolution No. 2025-40 memorializes Council’s intent that the City Manager update the General
Employee Pay Grade Classification Plan on an as-needed basis and implement such updates
administratively. The City Manager may delegate implementation to appropriate staff. The
proposed resolution does not modify any collective bargaining provisions; it clarifies
administrative responsibility going forward.

Budget Impact:

None with adoption of the resolution itself. Any future administrative pay grade updates will be
implemented within the adopted budget. If adjustments require budget amendments, those will
be brought to Council in the normal budget process.

Strategic Impact:

Supports organizational effectiveness by aligning compensation administration with professional
management practices; enhances recruitment and retention through more timely updates
consistent with market conditions.

October 21, 2025 City Council Regular Session Agenda Packet Page 60 of 82



Office of the City Manager Memorandum — Page 2 of 2

Strategic Initiative 5: Invest in Fiscal and Human Resources
Objective 14.3 Create a comprehensive training and professional development program to build
skills and foster career advancement within the City workforce.

» Re-assign the employee pay-grade structure as a City Administration function.

Recommendation:

City Council adopt Resolution No. 2025-40, General Employee Pay Grade Classification Plan

assigned as an administrative function.

Attachment(s):
1. Res No 2025-40 Pay Grade Plan

Prepared by: Vince Sandersfeld, City Manager
Reviewed by:

Alan Cline, Director of Human Resources
Matthew Dodson, Budget Officer

Jennifer Gates, Accounting Manager

City Attorney, City Attorney

Jeanann Hand, City Clerk

Vince Sandersfeld, City Manager

October 21, 2025 City Council Regular Session Agenda Packet

Approved - 10/6/2025
Approved - 10/9/2025
Approved - 10/11/2025
Approved - 10/15/2025
Approved - 10/15/2025
Final Approval - 10/15/2025
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RESOLUTION NO. 2025-40

A RESOLUTION OF THE CITY OF MOUNT DORA,
FLORIDA, PERTAINING TO EMPLOYEE PAY GRADE
CLASSIFICATIONS; PROVIDING FOR LEGISLATIVE
FINDINGS AND INTENT; PROVIDING FOR THE
IMPLEMENTATION OF ADMINISTRATIVE ACTIONS;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, it is necessary for the City of Mount Dora to periodically update its General
Employee Pay Grade Classification Plan; and

WHEREAS, included within the classification of General Employees are: nonprofessional
and professional employees, and excluded are: Police Employees covered under the City’s
corresponding collective bargaining agreement, Fire Employees covered the City’s corresponding
collective bargaining agreement; and Electric Utility non-exempt employees; and

WHEREAS, the City Council most recently increased the minimum, midpoint and
maximum pay grade scale for General Employees via Resolutions 2023-51 and 2023-67; and

WHEREAS, City Council desires that the City Manager update the General Employee
Pay Grade Classification Plan on as-needed basis.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA AS
FOLLOWS:

SECTION 1. Leqislative Findings and Intent. The City Council has complied with all
requirements and procedures of Florida law in processing this Resolution. The above recitals are
hereby adopted.

SECTION 2. General Employee Pay Grade Classification Plan Update(s). The City
Manager is hereby directed to update the General Employee Pay Grade Classification Plan on as-
needed basis and implement such updates accordingly.

SECTION 3. Implementing Administrative Actions. The City Manager is hereby
authorized and directed to take such action as may be deemed necessary and appropriate to
implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary, and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

SECTION 4. Savings Clause. All prior actions of the City Council pertaining to the

Resolution 2025-40
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General Employee Pay Grade Classification Plan, as well as all matters relating thereto, are
hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 5. Scrivener’s Errors. Typographical errors and other matters of a similar
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this 21% day of October 2025.

James L. Homich, Mayor
City of Mount Dora, Florida

ATTEST:

Jeanann Hand, City Clerk

For the use and reliance of the City of
Mount Dora only. Approved as to form
and legality:

Patrick Brackins, City Attorney

Resolution 2025-40
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Request Adoption of Resolution No. 2025-41, Declaring Property Owned by the
City, Property ID No. 09-19-27-0001-000-00500 Located at 34934 Thrill Hill
Road as Surplus

Introduction:

This is a request for Council to adopt Resolution 2025-41, Declaring Property Owned by the
City, Property ID No. 09-19-27-0001-000-00500 Located at 34934 Thrill Hill Road as Surplus.

Discussion:

The subject property was acquired by the City in 2010 for a potential reservoir project
(reclaimed water facility). Following due diligence, the reservoir concept was determined to be
infeasible, and the City has no present or planned operational needs for the site. Declaring the
parcel surplus will allow the City to dispose of the property in accordance with law and return
the site to the tax rolls, eliminating ongoing holding costs. Resolution No. 2025-41 declares the
parcel “Surplus Property,” authorizes conveyance as further directed by City Council, and
delegates implementing administrative actions to the City Manager. Site location is shown on
Vicinity Map Attachment #1.

In addition to authorizing disposal, staff recommends Council direct the City Manager to
transmit a request letter to the Lake County Manager’s Office for consideration of this parcel
within Lake County’s land conservation program, allowing intergovernmental coordination on
potential conservation outcomes, if desired by the County.

Budget Impact:

Disposal of surplus real property is expected to generate one-time revenue from sale proceeds.
The current appraised value is $895,000. Returning the parcel to the tax rolls reduces the City’s
ongoing carrying costs.

Strategic Impact:
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This action supports the City’s Strategic Plan. Objective 13.1: pursue grants/alternative funding;
Obijective 15.2: improve financial processes and efficiencies. It also aligns with broader goals to
manage City assets prudently and reinvest in priority initiatives.

Recommendation:
1) City Council Adopt Resolution 2025-41; and

2) City Council to authorize the City Manager to submit a request letter/application to the Lake
County Manager's office to consider lands for potential conveyance to the Lake County's land
conservation program.

Attachment(s):

1. Attachment #1 Thrill Hill Vicinity Map
2. Resolution 2025-41 Thrill Hill surplus designation

Prepared by: Adam Sumner, Community Development Director

Reviewed by:

Adam Sumner, Community Development Director Approved - 10/9/2025
GEORGE MAREK, Public Works Director Approved - 10/10/2025
Andrew Marsian, Director of Utitlies and Plant Operations Approved - 10/10/2025
Matthew Dodson, Budget Officer Approved - 10/13/2025
Jennifer Gates, Accounting Manager Approved - 10/13/2025

City Attorney, City Attorney Approved - 10/15/2025
Jeanann Hand, City Clerk Approved - 10/15/2025
Vince Sandersfeld, City Manager Final Approval - 10/15/2025
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RESOLUTION NO. 2025-41

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MOUNT DORA, FLORIDA DECLARING PROPERTY
OWNED BY THE CITY, PROPERTY ID NO. 09-19-27-0001-
000-00500 LOCATED AT 34934 THRILL HILL ROAD AS
SURPLUS AND PROVIDING FOR DISPOSAL THEREOF,;
PROVIDING FOR AUTHORITY TO THE CITY MANAGER
FOR IMPLEMENTING ADMINISTRATIVE ACTIONS;
PROVIDING FOR AUTHORITY TO THE MAYOR TO
EXECUTE; PROVIDING FOR A SAVINGS PROVISION;
AND PROVIDING FOR SCRIVENER’S ERRORS,
CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, The City of Mount Dora owns real property assigned Parcel Id No. 09-19-
27-0001-000-00500 by the Lake County Property Appraiser, which is located at 34934 Thrill Hill
Road (the “Property”); and

WHEREAS, the City Council has determined the Property will not be utilized by the City
for a general public purpose, and wishes to declare the Property as surplus; and

WHEREAS, disposal of the City-owned Property will eliminate the costs required for
maintenance, relieve the City of liability, and place the Property back on the tax rolls; and

WHEREAS, the City Council of the City of Mount Dora is considering declaring said
Property as “Surplus Property” for the purpose of disposal of said Property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Declaration of Surplus Real Property. The City Council declares the
Property to be “Surplus Property.” The Property’s legal description and an aerial map is attached
hereto as Exhibit “A.” Conveyance of the Property is hereby authorized by further direction of
City Council and in accordance with applicable law.

SECTION 3. Implementing Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as may be deemed necessary and appropriate in order
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
employees as deemed effectual and prudent.

SECTION 4. Savings Clause. All prior actions of the City of Mount Dora pertaining to
the surplus property declaration and direction as set forth herein, as well as any and all matters
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relating thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 5. Scrivener’s Errors. Typographical errors and other matters of a similar
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of
the provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this 21%t day of October, 2025.

JAMES L. HOMICH
MAYOR of the City of Mount Dora, Florida

ATTEST:

Jeanann Hand, City Clerk

For the use and reliance of City of Mount
Dora only. Approved as to form and legality.

Patrick Brackins, City Attorney

Resolution No. 2025-41
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EXHIBIT “A”

PARCEL 1:

The East 1/2 of the Northwest 1/4 of the Northeast 1/4 in Section 9, Township 19 South, Range 27 East,
Lake County, Florida, LESS AND EXCEPT: The West 100 feet of the North 315 feet of the E 1/2 of the
NW 1/4 of the NE 1/4 of Section 9, Township 19 South, Range 27 East, Lake County, Florida.

AND, an easement for ingress and egress over, upon and across the North 50 feet of the following
described property;

The Northwest 1/4 of the Northwest 1/4 of the Northeast 1/4 of Section 9, Township 19 South, Range 27
East, in Lake County, Florida, together with the right to construct a road over the premises and to
maintain the same, and;

The West 100 feet of the North 315 feet of the E 1/2 of the NW 1/4 of the NE 1/4 of Section 9, Township
19 South, Range 27 East, Lake County, Florida.

AND, an easement for ingress and egress over, upon and across the following described property;

The North 40.00 feet of the North 1/2 of the Northwest 1/4 of the Southwest 1/4 of the Northeast 1/4 of
Section 9, Township 19 South, Range 27 East, Lake County, Florida. LESS the West 20.00 feet for road
right of way.

AND, an easement for ingress and egress as provided in that certain Non-Exclusive Easement
Agreement dated May 16, 1995, recorded in O.R. Rook 1364, Page 458, Public Records of Lake
County, Florida, more particularly described as follows:

Commencing at the Point of Beginning at the Northwest corner of the NE 1/4 of the SW 1/4 of the NE
1/4 of Section 9, Township 19 South, Range 27 East, and going East along the Northerly line of the NE
1/4 of the SW 1/4 of the NE 1/4 50 feet to a Point “C”; Commencing again from the Point of Beginning,
go South 25 feet along the Westerly line of the NE 1/4 of the SW 1/4 of the NE 1/4 to a Point “B";
Thence Northeast to Point “C”", all being in Section 9, Township 19 South, Range 27 East, in Lake
County, Florida

AND

PARCEL 2:
The Southwest 1/4 of the Northeast 1/4 of the Northeast 1/4 in Section 9, Township 19 South, Range 27
East, Lake County, Florida.

AND, an easement for ingress and egress as provided in that certain Non-Exclusive Easement, dated
May 16, 1995, recorded in Official Records Book 1364, page 458, Public Records of Lake County,
Florida, described as follows:

Commencing at the point of beginning at the Northwest corner of the NE 1/4 of the SW 1/4 of the NE
1/4 of Section 9, Township 19 South, Range 27 East, and going East along the Northerly line of the NE
1/4 of the SW 1/4 of the NE 1/4 50 feet to a Point “C"; Commencing again from the point of beginning,
go South 25 feet along the Westerly line of the NE 1/4 of the SW 1/4 of the NE 1/4 to a Point “B”; thence
Northeast to Point “C", all being in Section 9, Township 19 South, Range 27 East, in Lake County,
Florida

AND, an easement for ingress and egress over the North 40 feet of the following described property:

Resolution No. 2025-41
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North 1/2 of the Northwest 1/4 of the Southwest 1/4 of the Northeast 1/4, in Section 9, Township 19
South, Range 27 East, Lake County, Florida. LESS the West 20.0C feet for road right of way.

AND

PARCEL 3:

The South 316 feet of the North 583 feet of the West 1/2 of the Northwest 1/4 of the Northeast 1/4 of
Section 9, Township 19 South, Range 27 East, Lake County, Florida. LESS the West 20 feet.

AND

PARCEL 4:

The North 267 feet of the West Half of the Northwest Quarter of the Northeast Quarter LESS the West

20 feet thereof; and the West 100 feet of the North 315 feet of the East Half of the Northwest Quarter of
the Northeast Quarter, all in Section 9, Township 19 South, Range 27 East, Lake County, Florida.

AERIAL MAP

Resolution No. 2025-41
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT: Request Adoption of Resolution No. 2025-42, Declaring Certain Real Properties
Owned by the City as Surplus and Providing for Disposal

Introduction:
This is a request for Council to adopt Resolution No. 2025-42, Declaring Real Properties Owned
by the City as Surplus And Providing for Disposal Thereof.

Discussion:

This resolution pertains to certain real properties owned by the City of Mount Dora within the
boundary of the Northeast Community Revelopment Agency (Northeast CRA). The Northeast
CRA Redevelopment Plan calls for the facilitation of affordable housing. These four city-owned
parcels will be offered along with six Northeast CRA-owned parcels for the development of
affordable housing per the Redevelopment Plan and in accordance with the requirements of
Chapter 163 Florida Statutes. The current just value of these parcels, according to the Lake
County Property Appraiser, is $536,761. These parcels total 1.90 acres. It is anticipated that an
experienced affordable housing developer would be able to construct 10-15 affordable housing
units on these parcels. Under the Residential 2 zoning district, duplexes are allowed and
consistent with the adjacent properties. It is anticipated that the proposals would be for a mix of
duplexes and single-family homes that will comply with the City zoning code.

Budget Impact:
None at this time.

Strategic Impact:
Affordable housing. Redevelopment, Economic Development.

Recommendation:

City Council adopt Resolution No. 2025-42 Declaring Certain Real Properties Owned by the
City as Surplus and Providing for Disposal Thereof.
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Office of the City Manager Memorandum — Page 2 of 2

Attachment(s):

1. Resolution 2025-42 Property Surplus Designation
2. Attachment #1 Mount Dora Northeast CRA Disposal Notice (002)

Prepared by: Adam Sumner, Community Development Director

Reviewed by:

Adam Sumner, Community Development Director Approved - 10/10/2025
Matthew Dodson, Budget Officer Approved - 10/13/2025
City Attorney, City Attorney Approved - 10/15/2025
Jeanann Hand, City Clerk Approved - 10/15/2025
Vince Sandersfeld, City Manager Final Approval - 10/15/2025
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RESOLUTION NO. 2025-42

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MOUNT DORA, FLORIDA DECLARING REAL
PROPERTIES OWNED BY THE CITY AS SURPLUS AND
PROVIDING FOR DISPOSAL THEREOF; PROVIDING
FOR AUTHORITY TO THE CITY MANAGER FOR
IMPLEMENTING ADMINISTRATIVE ACTIONS;
PROVIDING FOR A SAVINGS PROVISION; AND
PROVIDING FOR SCRIVENER’S ERRORS, CONFLICTS,
SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, The City of Mount Dora owns the real properties identified herein by Parcel
Identification Number as assigned by the Lake County Property Appraiser and general location
(collectively, the “Properties”); and

WHEREAS, the City Council has determined the Properties will not be utilized by the
City for a general public purpose, and wishes to declare the Property as surplus; and

WHEREAS, disposal of the City-owned Properties will eliminate the costs required for
maintenance, relieve the City of liability, and place the Property back on the tax rolls; and

WHEREAS, the City Council of the City of Mount Dora is considering declaring said
Property as “Surplus Property” for the purpose of disposal of said Property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF MOUNT DORA,
FLORIDA, AS FOLLOWS:

SECTION 1. Legislative Findings and Intent. The City of Mount Dora has complied with
all requirements and procedures of Florida law in processing this Resolution. The above recitals
are hereby adopted.

SECTION 2. Declaration of Surplus Real Property. The City Council declares the
following Properties to be “Surplus Property.” The legal description for each of the Properties is
attached hereto as Exhibit “A.” Conveyance of the Properties is hereby authorized by further
direction of City Council and in accordance with applicable law.

(Alt Key 1467438) 29-19-27-0050-140-00003, which is located on N. Clayton Street

(Alt Key 1467454) 29-19-27-0050-140-00006, which is located on Gorham Street

(Alt Key 1467462) 29-19-27-0050-140-00008, which is located on E. Lincoln Avenue
(Alt Key 1664110) 29-19-27-0050-101-00000, which is located at 1607 N. Wardell Street

SECTION 3. Implementing Administrative Actions. The City Manager is hereby
authorized and directed to take such actions as may be deemed necessary and appropriate in order
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate,
necessary and convenient, delegate the powers of implementation as herein set forth to such City
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employees as deemed effectual and prudent.

SECTION 4. Savings Clause. All prior actions of the City of Mount Dora pertaining to
the surplus property declaration and direction as set forth herein, as well as any and all matters
relating thereto, are hereby ratified and affirmed consistent with the provisions of this Resolution.

SECTION 5. Scrivener’s Errors. Typographical errors and other matters of a similar
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City
Attorney, may be corrected.

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of
the provisions of this Resolution are hereby repealed.

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the validity,
force, or effect of any other Section or part of this Resolution.

SECTION 8. Effective Date. This Resolution shall become effective immediately upon
its passage and adoption.

PASSED AND ADOPTED this 21t day of October, 2025.

JAMES HOMICH
MAYOR of the City of Mount Dora, Florida

ATTEST:

Jeanann Hand, City Clerk

For the use and reliance of City of Mount
Dora only. Approved as to form and legality.

Patrick Brackins, City Attorney

Resolution No. 2025-42
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Exhibit A — Legal Descriptions

29-19-27-0050-140-00003

The South 43 feet of the North 103 feet of the East 222 Y feet, Block 140, Mount Dora, according to the map or plat
thereof as recorded in Plat Book 3, Page 37 through 43, Public Records of Lake County, Florida.

29-19-27-0050-140-00006; 29-19-27-0050-140-00008

The West 99 feet of the East 222.5 feet of the South 150 feet of Block 140, Mount Dora, in Section 29, Township 19
South, Range 27 East, according to the plat thereof recorded in Plat Book 3, Page 37, of the Public Records of Lake
County, Florida

AND
The North 62 feet of the South 212 feet of the West 105 feet of the East 222.5 feet of Block 140, Mount Dora in Section

29, Township 19 South, Range 27 East, according to the map of plat thereof recorded in Plat Book 3, Page 37 of the
Public Records of Lake County, Florida.

29-19-27-0050-101-00000

MOUNT DORA E 100 FT OF S85 FT OF BLK 101 - LESS E 25 FT & LESS S 25 FT - PB 3 PGS 37-43 ORB 1555
PG 1150.

Resolution No. 2025-42
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ATTACHMENT #1

Legal Notice — Northeast Community Redevelopment Agency
LEGAL NOTICE

NOTICE OF DISPOSAL OF PROPERTY LOCATED IN THE NORTHEAST
COMMUNITY REDEVELOPMENT AREA BY THE NORTHEAST COMMUNITY
REDEVELOPMENT AGENCY

The City of Mount Dora (City) hereby gives notice pursuant to Section 163.380(3)(a), Florida Statutes, as owner of
the named real properties listed by folio numbers and legal descriptions at the bottom of this notice, of its intent to
dispose of said properties and to invite proposals from qualified developers for the redevelopment of said properties.
The City and the Northeast Community Redevelopment Agency (Northeast CRA) envision construction of affordable
housing at the properties.

Pursuant to Section 163.380(3)(a), Florida Statutes, prior to disposition of any real property in a community
redevelopment area, the City or Northeast CRA shall give public notice of such proposed disposition by publication
in a newspaper having a general circulation in the community, at least 30 days prior to the execution of any contract
to sell, lease, or thereto. The City or Northeast CRA shall consider all such redevelopment or rehabilitation proposals
and the financial and legal ability of the persons making such proposals to carry them out. The City or Northeast CRA
may negotiate with any persons for proposals for the conveyance of any real property acquired by it in the community
redevelopment area. The City or Northeast CRA may accept such proposals as it deems to be in the public interest
and in furtherance of Chapter 163, Part 11, Florida Statutes.

Section 163.380(2), Florida Statutes, requires that such real property be conveyed at a value determined to be in the
public interest for uses in accordance with the community redevelopment plan and in accordance with such reasonable
disposal procedures as the City or Northeast CRA may prescribe. In determining the value of real property is in the
public interest and that the proposed use is in compliance with the community redevelopment plan, the City or
Northeast CRA will take into account and give consideration to:

1. The long-term benefits to be achieved by the City based on the proposed use when compared to any potential
short-term losses or costs in the disposal of such real property; and

2. The appraised value; and

3. The uses provided for in the community redevelopment plan and any other pertinent redevelopment or land
use plans; and

4. The restrictions upon the property, and any covenants, conditions, and obligations assumed by the purchaser
of the property.

In the event the real property is conveyed for less than the fair value, such disposition requires the approval of the
governing body of City which approval may only be given following a duly noticed public hearing. Further the City
or Northeast CRA may provide in any instrument of conveyance to a private grantee that such grantee is without power
to sell, lease, or otherwise transfer the real property without the prior written consent of the City or Northeast CRA
until the purchaser has completed the construction of any or all improvements proposed in the response to this
advertisement. The City or Northeast CRA may require other covenants as part of the conveyance process.

Any party interested in submitting a proposal for redevelopment of the properties listed below is hereby notified that
sealed proposals to acquire said property must be received on or before 4:00p.m. on December 12t 2025, by the
City/ Northeast CRA, Mount Dora City Hall, 510 N. Baker Street, Mount Dora, Florida, 32757. Proposals received
after that date will not be considered. Any such offer must include a description of the proposed development that
would be built on the properties, and documentation of the legal ability of the proposer, and availability of funding, to
complete the development. Conditions of acceptance of any such proposals may include a right of repurchase of the
properties at the conveyance value. The City or CRA may further negotiate terms and conditions of the purchase of
the properties. The City or CRA may accept such proposal as it deems to be in the public interest and in furtherance
of the purposes of Chapter 163, Part 111, Florida Statutes.

Further information as may be available regarding the foregoing may be reviewed at the Purchasing Division, located
1
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ATTACHMENT #1

at 510 N. Baker Street, Mount Dora, Florida, 32757 or by e-mailing Whitney Donovan, Purchasing Coordinator, at
donovanw@ci.mount-dora.fl.us.

The City/CRA is the owner of and intends to dispose of an interest through the sale of eight (8) contiguous parcels,
that may be disposed of together or separately, identified in the Records of Lake County as:

Parcels Planned for Affordable Housing Development
AltKey |Parcel Number Owner Name Property Address |Acres
NORTHEAST CRA OF
THE CITY OF MOUNT
1467144 |291927005013300000{DORA N CLAYTON ST 0.15
NORTHEAST CRA OF
THE CITY OF MOUNT |1316 GORHAM
1467403 |291927005014000000|DORA AVE 0.13
NORTHEAST CRA OF
THE CITY OF MOUNT
1467420 |291927005014000000|DORA N CLAYTON ST 0.31
1467438 |291927005014000000|/CITY OF MOUNT DORA|N CLAYTON ST 0.23
NORTHEAST CRA OF
THE CITY OF MOUNT

1467446 | 291927005014000000 DORA GORHAM ST 0.13
1467454 |291927005014000000|CITY OF MOUNT DORA|GORHAM ST 0.16
1467462 | 291927005014000000|CITY OF MOUNT DORA |E LINCOLN AVE 0.34

NORTHEAST CRA OF
THE CITY OF MOUNT
3801287 |291927005013300000|DORA N CLAYTON ST 0.46

Total
1.90

Additionally, the City/CRA is the owner of and intends to dispose of an interest through the sale of the following parcels
identified in the Records of Lake County as:

NORTHEAST CRA OF
THE CITY OF MOUNT

1466865| 291927005012100000||DORA 1514 N SIMPSON ST |Yes 0.33
1664110| 291927005010100000| CITY OF MOUNT DORA |1607 N WARDELL ST |Yes 0.10
Total 0.43

The approximate value of this property is $536,761. The approximate value of the real property, as determined by the
City or its agents, is available at Mount Dora City Hall, 510 N. Baker Street, Mount Dora, Florida, 32757. Anyone for
or against this property sale will be given the opportunity to speak at the public hearing.

ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THE MOUNT DORA CITY COUNCIL
AND/OR CRA BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETINGS OR
HEARINGS WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSES MAY NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH RECORD INCLUDE THE
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE.

Persons with disabilities requiring accommodation in order to participate should contact the City Clerk at (352) 735-
7126 at least five business days prior to the meeting to request such accommodation. If you are hearing or speech
impaired, please contact the Florida Relay Service by using the following numbers: 1-800-955-8770 (voice) or 1-800-
955-8771 (TDD).
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Exhibit A — Legal Descriptions

29-19-27-0050-140-00003

The South 43 feet of the North 103 feet of the East 222 Y feet, Block 140, Mount Dora, according to the map or plat
thereof as recorded in Plat Book 3, Page 37 through 43, Public Records of Lake County, Florida.

29-19-27-0050-140-00006; 29-19-27-0050-140-00008

The West 99 feet of the East 222.5 feet of the South 150 feet of Block 140, Mount Dora, in Section 29, Township 19
South, Range 27 East, according to the plat thereof recorded in Plat Book 3, Page 37, of the Public Records of Lake
County, Florida

AND
The North 62 feet of the South 212 feet of the West 105 feet of the East 222.5 feet of Block 140, Mount Dora in Section

29, Township 19 South, Range 27 East, according to the map of plat thereof recorded in Plat Book 3, Page 37 of the
Public Records of Lake County, Florida.

29-19-27-0050-133-00001; 29-19-27-0050-140-00002; 29-19-27-0050-133-00009; 29-19-27-0050-140-00005

The South 30 feet of the East 222.5 feet of Block 133 and the North 60 feet of the East 222.5 feet of Block 140 of the
City of Mount Dora, Florida according to the map or plat thereof as recorded in Plat Book 3, Pages 37 through 43,
inclusive, of the Public Records of Lake County, Florida

AND

The North 75 feet of the West 82.5 feet of Block 140 of the City of Mount Dora, Florida, according to the map or plat
thereof as recorded in Plat Book 3, Pages 37 through 43, inclusive, of the Public Records of Lake County, Florida

AND
The North 90 feet of the South 120 feet of the East 222.5 feet of Block 133, of the City of Mount Dora, according to

the map or plat thereof as recorded in Plat Book 3, Pages 37 through 43, inclusive, of the Public Records of Lake
County, Florida.

29-19-27-0050-140-00000

Begin 75.00 feet South of the Northwest corner of Block 140, in Section 29, Township 19 South, Range 27 East,
according to the Plat of Mt. Dora, Florida, recorded in Plat Book 3, Pages 37 through 43, inclusive, Public Records of
Lake County, Florida, run East 82.5 feet; thence South 75.00 feet; thence West 82.5 feet; thence North 75.00 feet to the
Point of Beginning.

LESS

The East 7.5 feet for access to Lincoln Avenue.

29-19-27-0050-121-00014

A portion of the Southwest % of the Northwest % of the Southwest ¥4 of the Northeast ¥ of Section 29, Township 19
South, Range 27 East, Lake County, Florida, in the City of Mount Dora, Florida, described as follows:

From the Northwest corner of the Southwest ¥ of the Northwest ¥ of the Southwest % of the Northeast ¥4 of said
Section 29 run thence East 25.00 feet, along the North line of said Southwest %4, to a point on the East right of way line
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ATTACHMENT #1

of Simpson Street; thence South, along the East line of the right of way of Simpson Street, 120.00 feet to the point of
beginning of this description; thence East 141.58 feet to a point on the East line of the West ¥z of the Southwest ¥4 of
the Northwest ¥4 of the Southwest ¥ of the Northeast ¥ of said Section 29; thence South, along said East line, 102.04
feet; thence West, 141.91 feet to a point of the East line of the right of way of Simpson Street; thence North, along said
East line, 102.04 feet to point of beginning.

Also known as:
The South 101.04 feet of the North 197.04 feet of the West 141.89 feet of Block 121, Mount Dora, according to the
map or plat thereof as recorded in Plat Book 3, Page 37, Public Records of Lake County, Florida.

29-19-27-0050-101-00000

MOUNT DORA E 100 FT OF S85 FT OF BLK 101 - LESS E 25 FT & LESS S 25 FT — PB 3 PGS 37-43 ORB
1555 PG 1150.
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510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: October 21, 2025
TO: Honorable Mayor and City Council Members
FROM: Vince Sandersfeld, City Manager

SUBJECT:  Lobbyist Update

Introduction:

Gray Robinson, P.A. represents the City of Mount Dora in activities related to the legislative
process in Tallahassee, Florida. Their work includes identification of legislative priorities,
formulation of strategy, research, communication with elected officials, and reporting the status
of current work in progress.

Discussion:
Gray Robinson, P.A. supports the City of Mount Dora in respect to Legislative items and
appropriations. Attached is the September 2025 Monthly Report.

Budget Impact:
Lobbyist Activities are funded in GL account 421-1910-536.31-11

Strategic Impact:

The contract with Gray Robinson, P.A. allows for cooperation from State, County, and
surrounding communities toward the Innovation District and future infrastructure through grants
and legislative processes.

Recommendation:
Informational Item.

Attachment(s):
1. Mount Dora September 2025 Report

Prepared by: Jeanann Hand, City Clerk
Reviewed by:
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Office of the City Manager Memorandum — Page 2 of 2

Vince Sandersfeld, City Manager Final Approval - 10/7/2025
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September 30, 2025

City of Mount Dora
September Activity Report

Interim Committee Meeting Schedule

October 6-10 — Committee Week 1
October 13-17 — Committee Week 2
November 3-7 — Committee Week 3
November 17-21 — Committee Week 4
December 1-5 — Committee Week 5
December 8-12 — Committee Week 6

Communications

« City of Mount Dora / GrayRobinson in-person meeting- September 18"

« Senate Local Funding Initiative Request Form

» House Appropriations Project Request Form

o Summary from the Select Committee on Property Taxes Meeting

o Call with Adam Sumner re SR 44

» Correspondence with Representative Cobb re Mount Dora priorities and SR 44

Next Steps

« Continue to monitor and share updates on relevant grant opportunities
« Meet with delegation members re 2026 Legislative priorities
« House and Senate Appropriations forms due October 61

Ryan Matthews/Angela Drzewiecki
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	 ROLL CALL
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	City Council Memorandum
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	Res No 2025-40 Pay Grade Plan

	4. Request Adoption of Resolution No. 2025-41, Declar
	City Council Memorandum
	Attachment #1 Thrill Hill Vicinity Map
	Resolution 2025-41 Thrill Hill surplus designation

	5. Request Adoption of Resolution No. 2025-42, Declar
	City Council Memorandum
	Resolution 2025-42 Property Surplus Designation
	Attachment #1 Mount Dora Northeast CRA Disposal Notice (002)


	 DISCUSSION ITEMS
	 PRIORITY PROJECT UPDATES
	 CITY MANAGER'S REPORT
	1. Donnelly Street Boardwalk
	2. Lobbyist Update
	City Council Memorandum
	Mount Dora September 2025 Report


	 CITY ATTORNEY'S REPORT
	 COMMUNICATIONS AND REPORTS
	1. Councilmember Doug Bryant
	2. Councilmember Cal Rolfson
	3. Councilmember Dennis Dawson
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