
 
 
 
 
 
 
 

City of Mount Dora
510 N. Baker St.

Mount Dora, FL 32757
352-735-7126

Fax: 352-735-7191
E-mail: clerk@mountdora.gov

 
 

CITY OF MOUNT DORA  
DOWNTOWN COMMUNITY  

REDEVELOPMENT AGENCY BOARD 
City Hall Board Room 

510 N. Baker Street, Mount Dora, FL  
September 16, 2025 at 6:00 PM 

 
AGENDA 

 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENT 

ACTION ITEMS 

   1. Request Approval of Master Services Agreement with BEEFREE (doing business as 
Freebee) for Parking Shuttle Transportation Services 

ADJOURNMENT 

 
 
 
NOTICE: For purposes of Section 286.011, Florida Statues, two or more members of the City Council may be present at this 
meeting, and this meeting may be considered a City Council meeting.  
 
NOTICE: If any person decides to appeal any decisions made at this meeting with respect to any matter considered at this meeting, 
such person may need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the 
proceedings is made which record includes the testimony and evidence upon which the appeal is to be based. The City shall not 
make or perfect such a record. Section 286.0105, Florida Statutes. 

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26,  persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-735-
7126, ext. 1111, or by email at clerk@cityofmountdora.com. 
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If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for assistance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 

510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
    
DATE: September 16, 2025 
    
TO: Honorable Mayor and City Council Members 
  
FROM: Vince Sandersfeld, City Manager 
  
SUBJECT: Request Approval of Master Services Agreement with BEEFREE (doing 

business as Freebee) for Parking Shuttle Transportation Services 
     
  
Introduction: 
This is a request for the CRA Board to approve the Master Services Agreement with BEEFREE 
(doing business as Freebee) for Parking Shuttle Transportation Services. 
  
Discussion: 
Since October 1, 2024, Freebee has operated two (2) electric shuttles on Fridays, Saturdays, and 
Sundays from 9:00 a.m. to 10:00 p.m. within the Community Redevelopment Agency (CRA) 
boundary. The service provides connectivity between fringe parking areas and the downtown 
core, supporting the efficient use of all available parking resources. 
 
The one (1)-year pilot program is scheduled to conclude on September 30, 2025. At the 
discretion of the CRA Board, the Term of the current Agreement (Exhibit A) may be extended 
for up to two (2) additional two-year terms. 
  
Budget Impact: 
An allocation of $217,279.92 has been identified in the CRA budget for Parking Solutions under 
GL# 310-5555-580.63-01-CR2109 for FY 2025–26. 
 
The City has applied for funding through the Florida Department of Transportation (FDOT) 
Public Transit Service Development Program. If awarded, this grant could offset up to 50% of 
the additional costs associated with the expanded service area for a period of two to three years, 
subject to grant conditions. 
 
Successful applicants can anticipate execution of the Public Transportation Grant Agreement 
(PTGA) after July 2026, with funding becoming available in State Fiscal Year 2027. 
  
Strategic Impact: 
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Strategic Initiative 3: Strengthen and Expand Mount Dora’s Infrastructure  
Goal 7: Develop new infrastructure to support sustainable growth management 
Objective 7.3 - Provide parking management strategies and increase parking space inventory in 
the downtown area. 
  
Recommendation:  
The CRA Board approve the Master Services Agreement with BEEFREE (doing business as 
Freebee) for Parking Shuttle Transportation Services.  
 
Attachment(s): 
1. Amendment to BeeFree Contract  
2. Exhibit A Current BeeFree Contract 
 
 
Prepared by: Misty Sommer, Director of Economic Development & Public Information  
Reviewed by:  
Adam Sumner, Community Development Director Approved - 8/26/2025 
Matthew Dodson, Budget Officer Approved - 8/26/2025 
Steven Weber, Finance Director  Approved - 8/26/2025 
City Attorney, City Attorney Approved - 9/9/2025 
Jeanann Hand, City Clerk Approved - 9/9/2025 
Vince Sandersfeld, City Manager Final Approval - 9/9/2025 
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AMENDMENT TO MASTER SERVICES AGREEMENT 

THIS AMENDMENT TO MASTER SERVICES AGREEMENT (the “Amendment”) 
is made on ___ day of _______, 2025, by and between BEEFREE, LLC, a Florida limited liability 
company, with its principal address located at 371 NE 61st Street, Miami, Florida 33137 
(“BEEFREE”) and MOUNT DORA COMMUNITY REDEVELOPMENT AGENCY, a 
dependent special district of the City of Mount Dora, a Florida municipal corporation, with its 
principal address located at 510 N Baker Street, Mount Dora, Florida 32757 (“CRA”) (BEEFREE 
and CRA are collectively referred to as the “Parties” and individually as a “Party”).  

WITNESSETH: 

WHEREAS, the City previously issued RFP# 24-ED-007, for Parking Shuttle 
Transportation Services to serve as a downtown parking solution; and 

WHEREAS, BEEFREE responded to RFP# 24-ED-007 and it was subsequently 
determined by the CRA that BEEFREE was the most responsive, responsible and qualified firm to 
provide the Parking Shuttle Transportation Services. 

WHEREAS, On July 2, 2024, the Parties entered into the Masters Services Agreement 
(the “Agreement”), attached hereto and incorporated herein as Exhibit A, outlining the terms and 
conditions of the Agreement; and  

 WHEREAS, the Parties desire to extend the term of the Agreement due to the CRA’s 
ongoing need of the services described in the Agreement and BEEFREE’s agreement to provide 
such services as set forth in the Agreement; and 

 WHEREAS, the term of the Agreement shall be extended for an additional one (1) two (2) 
year term, unless terminated earlier, whichever is the earlier of the two; and 

 WHEREAS, the CRA finds that entering into this Amendment is in the best interests of 
CRA’s residents’ and visitors’ welfare, health, and safety. 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein and 
pursuant to this Amendment, the Parties agree as follows: 

1. Recitals. The above recitals are true and correct and are incorporated herein by 
reference. 

 
2. Term Amendment. The Agreement shall be extended for an additional one (1) two 

(2) year term, unless terminated earlier, whichever is the earlier of the two. The term shall apply 
from October 1, 2025, and shall expire on September 30, 2027. The Parties reserve the right to 
further amend and extend the Agreement’s term if necessary. 

 
3. Miscellaneous. Except as specifically set forth herein, the terms and conditions of 

this Amendment shall not modify the terms and conditions of the Agreement.  
 



2 
 

4. Counterparts. This Amendment may be executed in one or more counterparts, each 
of which shall be deemed an original but all of which together shall constitute one and the same 
instrument. A photocopy of this Amendment shall have the same legal effect as the original. 

 
5. Authority. The signatures below are authorized and the individuals executing this 

Amendment have full authority and power to execute this Amendment in accordance with the 
terms thereof.  

 
6. Affirmation of Agreement. All terms, conditions, obligations, and provisions of the 

Agreement, as amended herein, are hereby ratified and confirmed and remain in full force and 
effect, without modification or amendment, except as set forth in this Amendment.  

 
7. Severability. The invalidity or unenforceability of any provisions of the Agreement 

and this Amendment shall not affect the validity or enforceability of any other provision of the 
Agreement of this Amendment, which shall remain in full force and effect.   

 
8. Effect of Amendment. The Agreement is hereby incorporated by this reference, and 

shall remain in full force and effect, in its entirety, except as modified herein. To the extent there 
is a conflict between the Agreement and the term outlined herein, the term of this Amendment 
shall control. 

 
 
 
 
 
 
 
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
[SIGNATURES ON FOLLOWING PAGE] 

 
 
 
 
 
 
 
 
 
 
 
 
 



3 
 

 IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed by 
their respective duly authorized representatives on the dates set forth below. 

MOUNT DORA COMMUNITY REDEVELOPMENT 
AGENCY     

__________________________________   
James Homich, Chairperson  
 

         __________________________________ 
   Date 

 

ATTEST: 

___________________________________ 
Jeanann Hand, City Clerk 
 

Approved as to form and legal sufficiency: 

 ____________________________________ 
Patrick A. Brackins, City Attorney 
 

 

BEEFREE, LLC     

__________________________________   
By: 
 

         __________________________________ 
   Date 

WITNESS:  

__________________________________   
By: 

 
__________________________________ 
Date 

 

JASON SPIEGEL
9/9/25

JASON SPIEGEL_1
9/9/25
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