
 
 
 
 

Parks and Recreation
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

PARKS AND RECREATION 
ADVISORY BOARD MEETING 

City Hall Board Room, 510 N. Baker Street, Mount Dora, FL 32757 
March 17, 2025 at 5:30 PM 

 
 

AGENDA 
 
 
I. Call to Order 
    
II. Roll Call 
    
III. Approval of Minutes 
    
     A. January 23, 2025 Meeting Minutes 

      
IV. Public Comment 
    
V. Presentations 
    
VI. Action Items 
    
VII. Resolutions 
    
VIII. Ordinances 
    
IX. Discussion Items 
    
     A. Parks & Recreation Master Plan - 5 Year Plan Update 

      
X. City Staff 
    
     A. Parks and Recreation Update 

      
     B. Cultural and Special Events Update 

      
XI. Communications and Reports 
    
     A. Board Member Karla Rainer 

      
     B. Board Member Bailey Stack 

      
     C. Board Member Derrick Campbell 

      
     D. Board Member Patrick Murray 

      
     E. Chair Mark Woerner 
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     F. Board Member William Larkin 

      
     G. Board Member Jack Whittaker 

      
XII. Future Meeting Dates 
    
     A. Monday, May 19, 2025, 5:30 p.m 

      
     B. Monday, July 21, 2025, 5:30 p.m 

      
     C. Monday, September 15, 2025, 5:30 p.m 

      
     D. Monday, November 17, 2025, 5:30 p.m 

      
XIII. Adjournment 
    
 
 
 
 
 
 
 
NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  
 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
735-7126, ext. 1111, or by email at clerk@cityofmountdora.com. 
 
If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for 
assistance. 
 

If you have any comments or question regarding the contents of this agenda packet, please call Jennifer Schwarz at 
(352) 735-7183 ext. 1605. 

mailto:clerk@cityofmountdora.com
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: March 17, 2025 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: January 23, 2025 Meeting Minutes 
     
  
Introduction:  
  
Discussion:  
  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
1. 01.23.25 PRAB Minutes  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 3/11/2025 
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CITY OF 
MOUNT DORA, FLORIDA 
PARKS & RECREATION 
ADVISORY BOARD 
MINUTES 

January 23, 2025 
City Hall 
510 N. Baker St. 
Mount Dora, FL 32757 

 
 
 
CALL TO ORDER 
Having been duly advertised as required by law, Chairperson Mark Woerner called to order the 
January 23, 2025, regular meeting of the Parks & Recreation Advisory Board at 5:30 P.M. in the 
City Hall Council Chambers.  
 
ROLL CALL 
 
Members Present: Also Present: 
Mark Woerner, Chairperson Troy Shonk, Parks & Recreation Director 
Karla Rainer, Vice-Chairperson Jennifer Schwarz, Parks & Recreation Deputy Director 
Bailey Stack Christopher Carson, Cultural & Special Events Manager 
Dereck Campbell Gretchen Gomez, Parks & Recreation Admin Coordinator 
Patrick Murray Patrick Brackins, City Attorney 
Jack Whittaker 
 
Members Not Present: 
William Larkin 
 
NEW MEMBERS 
Chairperson Woerner introduced and welcomed three new board members; Patrick Murray, 
Bailey Stack, and Jack Whittaker. Mr. Murray was previously on the Downtown CRA Board and 
enjoyed his position there. Mr. Murray is a community planner and has worked in multiple 
municipalities and enjoys the City of Mount Dora parks. Mr. Stack was also a part of the 
Downtown CRA Board and has been in Mount Dora for his entire life. Mr. Stack is eager is give 
back to the community. Mr. Whittaker is currently the Assistant Director of Parks & Recreation 
in the City of Oviedo and has lived in Mount Dora for the last 7 years. Mr. Whittaker looks 
forward to being involved with the community and giving back to the community he lives in. 
 
Election of 2025 Chair and Vice Chair: 
MOTION BY VICE-CHAIRPERSON RAINER, SECONDED BY BOARD MEMBER 
CAMPBELL TO NOMINATE MARK WOERNER FOR BOARD CHAIRPERSON.  MOTION 
APPROVED BY ROLL CALL VOTE. 
 

 YES Chairperson Woerner 
   Vice-Chairperson Rainer 
   Board Member Stack 
   Board Member Campbell 
   Board Member Murray 
   Board Member Whittaker 
 
 NO  None 
 

 



 

MOTION BY BOARD MEMBER CAMPBELL, SECONDED BY BOARD MEMBER 
MURRAY TO NOMINATE KARLA RAINER FOR BOARD VICE-CHAIRPERSON.  
MOTION APPROVED BY ROLL CALL VOTE. 
 

 YES Chairperson Woerner 
   Vice-Chairperson Rainer 
   Board Member Stack 
   Board Member Campbell 
   Board Member Murray 
   Board Member Whittaker 
 
 NO  None 

 
 

APPROVAL OF MINUTES 

A. November 18, 2024 Meeting Minutes 
MOTION TO APPROVE MINUTES BY BOARD MEMBER CAMPBELL; VICE-
CHAIRPERSON RAINER SECONDED THE MOTION. MOTION APPROVED BY A 
ROLL CALL VOTE.  
 
 YES Chairperson Woerner 
   Vice-Chairperson Rainer 
   Board Member Stack 
   Board Member Campbell 
   Board Member Murray 
   Board Member Whittaker 
  
 NO  None 
 

 
PUBLIC COMMENT 

 
 

PRESENTATIONS 
A. Annual Ethics Review 

Attorney Patrick Brackins of Shepard, Smith, Hand, & Brackins, P.A. reviewed and 
discussed Sunshine Law, Public Records Law, and other ethical subjects with the board. 

 
 

ACTION ITEMS 
 
 

RESOLUTIONS 
 
 
ORDINANCES 
 
 
 
 
 
 



 

DISCUSSION ITEMS 
A. Parks & Recreation Master Plan – 5 Year Plan Update 

• Mr. Shonk went over the Master Plan. He requested all board members to go through all 
the parks before the next board meeting in order to discuss any items of interest. Mr. 
Shonk mentioned re-prioritizing the needs of the community within the Master Plan and 
touched upon which items Parks & Recreation are looking closely at. 

 
 
CITY STAFF 
A. Parks & Recreation Update 

• Mr. Shonk brought up the mountain bike trail and how SORBA will help maintain the 
trails and help with funding it. SORBA is interested in helping Mount Dora create trails 
for dog walkers and pedestrians. The parks team alongside with SORBA have been 
working together for the last 6 months to plan out these new trails. 

• Mr. Shonk mentioned the registration of camps to open soon for the summer camps. 
B. Cultural and Special Events Update 

• Mr. Carson discussed the 12th annual Scottish Highland Festival coming in February. He 
also went over the holiday season and the success of it. During this time, Mr. Campbell 
excused himself from the meeting at 6:43PM.  

  
 

COMMUNICATIONS AND REPORTS 
A. Chairperson Mark Woerner 

Mr. Woerner expressed how happy he is to have a full board. 
 
B. Vice-Chairperson Karla Rainer 
 
C. Board Member Bailey Stack 

Mr. Stack asked if the board members have any role in special events. Mr. Carson stated that he 
will accept any and all input and can discuss further with board members. 

 
D. Board Member Derrick Campbell 
 
E. Board Member Patrick Murray 

Mr. Murray stated that he is pleased to be on the board and looks forward to advancing Parks 
and Recreation.  

 
F. Board Member William Larkin 
 
G. Board Member Jack Whittaker 

Mr. Whittaker expressed the same sentiment as Mr. Murray and looks forward to working with 
the community. 
 
 

FUTURE MEETING DATES 
A. Monday, March 17, 2025, 5:30 p.m 

 
B. Monday, May 19, 2025, 5:30 p.m 

 
C. Monday, July 21, 2025, 5:30 p.m 

 
D. Monday, September 15, 2025, 5:30 p.m 



 

 
E. Monday, November 17, 2025, 5:30 p.m 

 
 

ADJOURNMENT 
MOTION BY BOARD MEMBER WHITTAKER TO ADJOURN; VICE CHAIRPERSON 
RAINER SECONDED THE MOTION.  MOTION APPROVED BY A UNANIMOUS VOICE 
VOTE. 
 
There being no further business for discussion, the meeting adjourned at approximately 6:48 P.M. 
 
 
 
 
 
   
 MARK WOERNER, CHAIRPERSON 
 City of Mount Dora 
 
 
 
 
 
  
GRETCHEN GOMEZ, ADMIN COORDINATOR 
City of Mount Dora 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: March 17, 2025 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Parks & Recreation Master Plan - 5 Year Plan Update 
     
  
Introduction: 
This is an opportunity to review and update the Parks and Recreation Master Plan 
  
Discussion: 
The Parks and Recreation Master Plan was adopted on February 19th, 2019. It is a road map for 
the future of the City’s parks and trails system.  The plan includes a vision and master plan for 
the next 20 years and a capital improvements program for recommended projects, facilities, and 
improvements. The Parks and Recreation Advisory Board voted unanimously to adopt the 
recommendations by the GAI Community Solutions Group.  The Plan includes an existing 
condition analysis report, a development plan and program for each existing park and recreation 
facility, opportunities for park system expansion, and a capital investment plan for the park 
system. 
 
The Parks and Recreation Department and Parks and Recreation Advisory Board have spent the 
past six years accomplishing projects identified in the master plan. City Staff and Board 
Members have expressed interest in making updates to the plan. Staff recommend realigning 
priorities based on the current needs for the department to provide programming, operate special 
events, and include needed amenities for our parks. Staff have updated the accomplishments in 
document form for review. Lead staff have also listed projects, renovations, and upgrades that 
are priorities to accomplish over the next five years. This is an opportunity for the board 
members to mention items they feel could be a need based on their own review of the parks and 
amenities as well as weigh in on the priorities from staff. This is a great discussion tool to help 
look towards the needs of the future. 
 
City Council is working on an update to the strategic plan that will guide the City for the next 
five years. Once complete, the PRAB can utilize those strategic initiatives, goals, and objectives 
to update their own master plan.   

mailto:parksandrec@cityofmountdora.com
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Budget Impact:  
  
Strategic Impact: 
Objective 2.3. Develop a parks and recreation system guided by the principles of the Parks 
and Recreation Master Plan 
2.3.1. Enhance connectivity and accessibility 
2.3.2. Increase engagement and collaboration with residents 
2.3.3. Support Special Events and dedicated open space 
2.3.4. Invest in an equitable Parks system 
2.3.5. Advertise recreational activities for all ages and abilities 
  
Recommendation  
  
Attachment(s): 
1. P&R Master Plan Update 
2. Master Plan Accomplishments 
3. Project List  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 3/11/2025 
 
 
 
 
 
 
 
  























































Project Details Finish Date Grant Notes
Gilbert Park Phase 1 Demolition and reconstruction of the 5-12 year age group playground Spring 2019 No During the Master Plan inventory phase this playground was deemed at the end of life and needed

replaced immediately. New 5-12 year age group playground installed.
Lincoln Pool Phase 1 Resurfacing of the pool and replacement of all pool equipment Winter 2020 Yes Replacement of all equipment to include pumps, filters, tanks etc.
Cauley Lott Renovation Complete demolition and reconstruction of Cauley Lott Feb-23 Yes 2 basketball courts (1 covered), large pavilion, amphitheater and playground.
Lincoln Pool Phase 2 Renovation of building and added amenities Spring 2023 Yes Complete renovation of the locker rooms, new pavilion, and new splash pad.

Kayak Launch & Wash Station New kayak launch with wash station Aug-23 Yes Also replaced 2 outdated pavilions. Partnered with Rent.Fun to add a 4 station kayak rental
accessible by mobile app.

Flow Trail and Pump Track Additions to the Mountain Bike trails 2023 & ongoing No Agreement with SOBRA to maintain and pay for updates and renovations at no cost to the City.
Summerview Pickleball Six new pickleball courts Spring 2024 No Part of the overall Summerview Park upgrade.
Summerview Playground Addition of a 2-5 age group and 5-12 age group playground Spring 2024 No Part of the overall Summerview Park upgrade.
Park Restrooms Renovation of Sunset and Gilbert Park restrooms Summer 2024 No Updates to the interior and exterior of both restrooms.

Donnelly Phase 1 Donnelly tiered stairs wall and ADA ramp addition Summer 2024 Yes
Installation of a tiered wall for landscape beautification and to protect the stairs from the erosion
issues that were happening. Also, added an ADA access ramp that was much needed for that side
of the park.

Frank Brown Renovation of the park and field updates Winter 2024 Yes Resurfaced the 3 field and added irrigation. Replaced one pavilion. Added 1 additional pavilion 2
shade structures, and 2 water fountains. Purchase bleachers and tables.

Gilbert Park Phase 2 Demolition and reconstruction of the 2-5 year age group playground Nov-24 Yes Replacment of the back portion of the playground that remained after phase 1. This inlcudes
many ADA elements as well as elements for all age groups.

Summerview Basketball Addition of an outdoor basketball court Winter 2024 No Part of the overall Summerview Park upgrade.

Donnelly Phase 2 Three new pickleball courts and hardscape updates Feb-25 Yes Turned the 1 tennis court in to 3 new pickleball courts. Added hardscaping and created an
inviting environment conducive to a central park atmosphere and open spacing for special events.

Lincoln Park Renovations New restroom and surfacing of the 11th Ave. tennis parking lot. Current No Adding a new restroom centrally located off of the bike trail. Surfacing of the 11th Ave. tennis
courts (permeable surface).

Resource and Recreation Center New facility for community use Current Yes Basketball courts, computer lab, meeting space, 3 reservable banquet rooms (or 1 combined large
room) with commercial kitchen, outdoor courtyard, office space, and child watch area.

Donnelly Phase 3 (Future) Renovation of the remainder of the park Ongoing Yes
Currently in the engineering and design phase. Storm water and erosion issues will be addressed.
Beautification and hardscaping of the remainder of the park to provide a Central Park atmosphere
and set the park up for special events. To include stage area and updates to the building.

Landcaster Park Donation of Lancaster Park TBD No Future 2 acre park donated by the developer of Lancaster addition.



1-3 Years 
Parks & Recreation Lead 

• Waterfront Master Plan (Evans, Simpson Cove, Grantham Point, and Palm Island Parks). Phased approach. 
• Completion of Donnelly Park phases as a completed “Central Park” location.  
• Athletic complex to facilitate City programs/leagues, tournaments, Babe Ruth baseball, and Pop Warner 

Football. Each program is at an all high for registration and cannot continue to share the little space they 
have. This needs to be similar to North Lake Regional Park and East Lake Community Park. 

• Ongoing search for parks and green space North of 441 and in the Golden Triangle area as the City 
continues to bring in new development.  

• Community Building Sign 
• Electronic scoreboard at Frank Brown for Pop Warner 
• Musco Athletic Field Lighting at Lincoln & Summerview Parks 
• Electric Department Security Lighting at Frank Brown Park 
• Repave the Dog Park and Mountain Bike Trail access road 
• Repave Cemetery roads 
• Pocket Parks Upgrades 
• Feasibility and Construction of the 4th Ave. Docks. 
• Park opportunities on Highland Street that can assist with growth and foot traffic for the success of adding 

businesses. Think Botanical Garden style park. It creates a highly desired gathering place within the 
Highland district. 

 
Athletics 

• Frank Brown Park Renovations Phase 2 (regrade softball fields for better drainage in infield & outfield, 
move fencing on street side of Unser to prevent balls rolling into streets/yards, upgraded rectangular 
backboards on basketball courts) 

 
Aquatics 

Possible Funding from Mount Dora Community Trust Hagerty Grant 
• Pool Chillers 
• Timing System – Software, Timing Console, Starter, Touchpads 
• Starting Blocks 
• Covers 
• Lane Lines 
 

Building Maintenance 
• Life Safety Equipment 
• Martin Luther King Center Roof Replacement 
• Library Roof Repairs 
• Frank Brown Concession Stand Ceiling Repair/Replacement 
• Community Building Cracked Window Replacement 
• City Hall Shutter Replacement & Exterior Painting 
• Police Department AC Replacement 
• Annex Exterior Paint 
• Library Exterior Paint 
• Community Building AC Replacement 
 

Parks 
• Lincoln Avenue Ballfield Repairs/Replacements 
• Resod Dog Park 
• Cemetery Decorative Fencing & Ground Penetrating Radar Surveying 
• Cemetery Office & Storage Area Renovations 
• Simpson Cove & Grantham Point Dock Repairs 



 
3-5 Years 

Athletics 
• Frank Brown Park Renovations Phase 3 (upgrade/add playground equipment, add paved parking near new 

trees directly next to current parking lot, repave/paint existing parking lot for fresh look, basketball 
coverings similar to Cauley Lott) 

 
Aquatics 

• Fitness/Wellness Facility 
 

Parks 
• Lillie Park Playground Improvements 
• Summerview Park Improvements based on increased activities & usage (additional pavilions, restroom 

enlargement) 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: March 17, 2025 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Parks and Recreation Update 
     
  
Introduction: 
Staff update on Parks & Recreation items. 
  
Discussion: 

• Camps 
• Aquatics 
• Projects 
• Possible Special Meeting 

  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 3/11/2025 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: March 17, 2025 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Cultural and Special Events Update 
     
  
Introduction:  
  
Discussion:  
  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: carsonc carsonc, Special Events Manager Approved - 3/10/2025 

Troy Shonk, Parks & Recreation Director Final Approval - 3/11/2025 
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