September 16, 2024
City Hall

510 N. Baker St.
Mount Dora, FL 32757

CITY OF

MOUNT DORA, FLORIDA
PARKS & RECREATION
ADVISORY BOARD
MINUTES

CALL TO ORDER

Having been duly advertised as required by law, Chairperson Woerner called to order the
September 16, 2024, regular meeting of the Parks & Recreation Advisory Board at 5:30 P.M. in
the City Hall Council Chambers.

ROLL CALL

Members Present: Also Present:

Mark Woerner, Chairperson Troy Shonk, Parks & Recreation Director

Marsha Blum, Vice Chairperson Jennifer Schwarz, Operations Manager

Suzanne Scheck Gretchen Gomez, Parks & Recreation Admin Coordinator
Karla Rainer

William Larkin

Derrick Campbell

APPROVAL OF MINUTES

A. July 15,2024 Meeting Minutes
MOTION TO APPROVE MINUTES BY BOARD MEMBER BLUM; BOARD
MEMBER CAMPBELL SECONDED THE MOTION. MOTION APPROVED BY A
ROLL CALL VOTE.

YES Chairperson Woerner
Vice Chairperson Blum
Board Member Larkin
Board Member Rainer
Board Member Scheck
Board Member Campbell

NO None

B. August 19, 2024 Meeting Minutes
MOTION TO APPROVE MINUTES BY BOARD MEMBER BLUM; BOARD
MEMBER CAMPBELL SECONDED THE MOTION. MOTION APPROVED BY A
ROLL CALL VOTE.

YES Chairperson Woerner
Vice Chairperson Blum
Board Member Larkin
Board Member Rainer
Board Member Scheck
Board Member Campbell

NO None



PUBLIC COMMENT

PRESENTATIONS

ACTION ITEMS

RESOLUTIONS

ORDINANCES

DISCUSSION ITEMS

CITY STAFF
A. FY 25/26

Mr. Shonk discussed the budget and what would roll over to the new budget year for
projects. He mentioned Annex renovations once the Public Works Department moves to
their new building. New budget starts October 1, 2024.

B. Parks & Recreation Update

Mr. Shonk gave an update on the Donnelly Park current project. Faden Builders is still
working on a timeline of the Pickleball courts. The ADA ramp has been installed. Halff is
working on the typography.

Summerview Park currently has basketball courts being built. It will take another few
weeks for it to be complete.

Gilbert Park playground is currently being worked on and should be ready in a few weeks.
Lancaster/Loch Leven Playground that was donated to the City has been rolled over to next
year’s budget to be worked on.

Bathrooms at Lincoln Park and surfacing of the parking lot have also been rolled over.

Update given on the Recreation programs such as various camps, sports, Before Care
school program, and aquatics & wellness.

C. Cultural and Special Events Update

Pitmasters and Pourers was held on September 14" for its 2™ year.
Mr. Shonk gave updates on the Holiday schedule and what that will look like for the City.

Light Up Mount Dora to be throughout the waterfront in order to fit more people and will
take place the weekend before Thanksgiving.

Enhancements of Donnelly Park will help with festivals and events.

Focus on residents and businesses.

Future of the waterfront and what that looks like for the City.

Mr. Shonk discussed projects taking place with the Public Arts Committee.

COMMUNICATIONS AND REPORTS

A. Board Member Karla Rainer

B. Board Member Suzanne Scheck

C. Board Member William Larkin



D. Vice-Chairperson Marsha Blum

E. Chairperson Mark Woerner
e Mr. Woerner gave credit to Mr. Shonk for what the Parks & Recreation Department has

been doing. Mr. Woerner would like a Master Plan update on the agenda for the next
meeting.

F. Board Member Derrick Campbell

FUTURE MEETING DATES
A. Monday, November 18, 2024, 5:30 p.m.

ADJOURNMENT
MOTION BY BOARD MEMBER LARKIN TO ADJOURN; BOARD MEMBER CAMPBELL
SECONDED THE MOTION. MOTION APPROVED BY A UNANIMOUS VOICE VOTE.

There being no further business for discussion, the meeting adjourned at approximately 6:16 P.M.
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MARK WOERNER, CHAIRPERSON
City of Mount Dora

GRETCHEN GOMEZ, ADMIN COORDINATOR
City of Mount Dora



