City of Mount Dora

510 North Baker Street
Mount Dora, Florida 32757
352-735-7126

*rporates

Mount Dora City Council
Mount Dora City Hall Board Room
510 North Baker Street, Mount Dora, Florida 32757

January 13, 2025, 6:00 PM

WORK SESSION AGENDA

CALL TO ORDER

ROLL CALL
DISCUSSION ITEMS

1. Introduction-Mayor
2. FreeBee Update
3. Possible Immediate Action Items
e MSL Gravel Lot permitted for MSL employee parking
e Paid parking in downtown core
e Parking App MSL/Former Barnett Bank Parking Lot improved for
Golf Cart/Motorcycle Parking
e Baker Street converted to one-way with diagonal parking
¢ Alexander Street converted to one-way with diagonal parking
e Methodist Church Public Parking Lot dedicated shuttle
e Expand Freebee Coverage beyond CRA as long as to or from CRA
e Other Improvements
4. Future Improvements
e Other Improvements
5. Next Steps

ADJOURNMENT

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE
AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR HEARING, SUCH PERSON
MAY NEED A RECORD OF THESE PROCEEDINGS. FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE
CITY OF MOUNT DORA.

NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING A
SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY CLERK AT
LEAST 48 HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING
IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 (VOICE)
FOR ASSISTANCE.





