
 
 
 
 

Parks and Recreation
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

PARKS AND RECREATION 
ADVISORY BOARD MEETING 

City Hall Board Room, 510 N. Baker Street, Mount Dora, FL 32757 
November 18, 2024 at 5:30 PM 

 
 

AGENDA 
 
 
I. Call to Order 
    
II. Roll Call 
    
III. Approval of Minutes 
    
     A. September 16, 2024 Meeting Minutes 

      
     B. October 21, 2024 Special Meeting Minutes 

      
IV. Public Comment 
    
V. Presentations 
    
VI. Action Items 
    
VII. Resolutions 
    
VIII. Ordinances 
    
IX. Discussion Items 
    
X. City Staff 
    
     A. Parks & Recreation Master Plan - 5 Year Plan Update 

      
     B. Parks and Recreation Update 

      
     C. Cultural and Special Events Update 

      
XI. Communications and Reports 
    
     A. Board Member Karla Rainer 

      
     B. Board Member Suzanne Scheck 

      
     C. Board Member Derrick Campbell 

      
     D. Vice-Chair Marsha Blum 
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     E. Chair Mark Woerner 

      
     F. Board Member William Larkin 

      
XII. Future Meeting Dates 
    
     A. Thursday, January 23, 2025, 5:30 p.m 

      
XIII. Adjournment 
    
 
 
 
 
 
 
 
NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  
 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
735-7126, ext. 1111, or by email at clerk@cityofmountdora.com. 
 
If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for 
assistance. 
 

If you have any comments or question regarding the contents of this agenda packet, please call Jennifer Schwarz at 
(352) 735-7183 ext. 1605. 

mailto:clerk@cityofmountdora.com
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: November 18, 2024 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: September 16, 2024 Meeting Minutes 
     
  
Introduction:  
  
Discussion:  
  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
1. PRAB Minutes 09.16.24  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 11/14/2024 
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CITY OF 
MOUNT DORA, FLORIDA 
PARKS & RECREATION 
ADVISORY BOARD 
MINUTES 

September 16, 2024 
City Hall 
510 N. Baker St. 
Mount Dora, FL 32757 

 
 
 
CALL TO ORDER 
Having been duly advertised as required by law, Chairperson Woerner called to order the 
September 16, 2024, regular meeting of the Parks & Recreation Advisory Board at 5:30 P.M. in 
the City Hall Council Chambers.  
 
ROLL CALL 
 
Members Present: Also Present: 
Mark Woerner, Chairperson  Troy Shonk, Parks & Recreation Director 
Marsha Blum, Vice Chairperson  Jennifer Schwarz, Operations Manager 
Suzanne Scheck Gretchen Gomez, Parks & Recreation Admin Coordinator 
 Karla Rainer 
William Larkin 
Derrick Campbell 

 
APPROVAL OF MINUTES 

A. July 15, 2024 Meeting Minutes 
MOTION TO APPROVE MINUTES BY BOARD MEMBER BLUM; BOARD 
MEMBER CAMPBELL SECONDED THE MOTION. MOTION APPROVED BY A 
ROLL CALL VOTE.  
 
   YES  Chairperson Woerner 
     Vice Chairperson Blum 
     Board Member Larkin 
     Board Member Rainer 
     Board Member Scheck 
     Board Member Campbell 
 
   NO  None 
 

B. August 19, 2024 Meeting Minutes 
MOTION TO APPROVE MINUTES BY BOARD MEMBER BLUM; BOARD 
MEMBER CAMPBELL SECONDED THE MOTION. MOTION APPROVED BY A 
ROLL CALL VOTE.  
 
   YES  Chairperson Woerner 
     Vice Chairperson Blum 
     Board Member Larkin 
     Board Member Rainer 
     Board Member Scheck 
     Board Member Campbell 
 
   NO  None 



 

 
PUBLIC COMMENT 

 
 

PRESENTATIONS 
 
 

ACTION ITEMS 
 
 

RESOLUTIONS 
 
 
ORDINANCES 
 
 
DISCUSSION ITEMS 
 
 
CITY STAFF 
A. FY 25/26 

• Mr. Shonk discussed the budget and what would roll over to the new budget year for 
projects. He mentioned Annex renovations once the Public Works Department moves to 
their new building. New budget starts October 1, 2024. 

B. Parks & Recreation Update 
• Mr. Shonk gave an update on the Donnelly Park current project. Faden Builders is still 

working on a timeline of the Pickleball courts. The ADA ramp has been installed. Halff is 
working on the typography. 

• Summerview Park currently has basketball courts being built. It will take another few 
weeks for it to be complete. 

• Gilbert Park playground is currently being worked on and should be ready in a few weeks. 
• Lancaster/Loch Leven Playground that was donated to the City has been rolled over to next 

year’s budget to be worked on. 
• Bathrooms at Lincoln Park and surfacing of the parking lot have also been rolled over. 
• Update given on the Recreation programs such as various camps, sports, Before Care 

school program, and aquatics & wellness. 
C. Cultural and Special Events Update 

• Pitmasters and Pourers was held on September 14th for its 2nd year. 
• Mr. Shonk gave updates on the Holiday schedule and what that will look like for the City. 
• Light Up Mount Dora to be throughout the waterfront in order to fit more people and will 

take place the weekend before Thanksgiving. 
• Enhancements of Donnelly Park will help with festivals and events. 
• Focus on residents and businesses. 
• Future of the waterfront and what that looks like for the City. 
• Mr. Shonk discussed projects taking place with the Public Arts Committee.  
  

COMMUNICATIONS AND REPORTS 
A.  Board Member Karla Rainer 
 
B. Board Member Suzanne Scheck 
 
C. Board Member William Larkin 



 

 
D. Vice-Chairperson Marsha Blum 
 
E. Chairperson Mark Woerner 

• Mr. Woerner gave credit to Mr. Shonk for what the Parks & Recreation Department has 
been doing. Mr. Woerner would like a Master Plan update on the agenda for the next 
meeting. 

 
F. Board Member Derrick Campbell 
 
FUTURE MEETING DATES 
A. Monday, November 18, 2024, 5:30 p.m. 

 
ADJOURNMENT 
MOTION BY BOARD MEMBER LARKIN TO ADJOURN; BOARD MEMBER CAMPBELL 
SECONDED THE MOTION.  MOTION APPROVED BY A UNANIMOUS VOICE VOTE. 
 
There being no further business for discussion, the meeting adjourned at approximately 6:16 P.M. 
 
 
 
 
 
   
 MARK WOERNER, CHAIRPERSON 
 City of Mount Dora 
 
 
 
 
 
  
GRETCHEN GOMEZ, ADMIN COORDINATOR 
City of Mount Dora 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: November 18, 2024 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: October 21, 2024 Special Meeting Minutes 
     
  
Introduction:  
  
Discussion:  
  
Budget Impact:  
  
Strategic Impact:  
  
Recommendation  
  
Attachment(s): 
1. PRAB Minutes 10.21.24 Special  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 11/13/2024 
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CITY OF 
MOUNT DORA, FLORIDA 
PARKS & RECREATION 
ADVISORY BOARD 
MINUTES 

October 21, 2024 
City Hall 
510 N. Baker St. 
Mount Dora, FL 32757 

 
 

 
CALL TO ORDER 
Having been duly advertised as required by law, Chairperson Woerner called to order the October 
21, 2024, special meeting of the Parks & Recreation Advisory Board at 5:30 P.M. in the City Hall 
Council Chambers.  
 
ROLL CALL 
 
Members Present: Also Present: 
Marsha Blum, Vice Chairperson  Troy Shonk, Parks & Recreation Director 
Derrick Campbell Jennifer Schwarz, Parks & Recreation Manager  
Suzanne Scheck 
William Larkin 
 
Members Not Present: 
Mark Woerner, Chairperson 
Karla Rainer  
 

 
APPROVAL OF MINUTES 

 
 

PUBLIC COMMENT 
 
 
PRESENTATIONS 
 
 
ACTION ITEMS 
 
 
RESOLUTIONS 
 
 
ORDINANCES 
 
 
DISCUSSION ITEMS 
A. Mr. Shonk discussed the 2024-2025 Land and Water Conservation Fund (LWCF) grant 

application in the amount of $1,500,000 for improvements to Evans Park. 
 
Ms. Scheck asked if the funding is separate of that for Donnelly Park.  Mr. Shonk confirmed 
that they are in fact separate and that the LWCF grant would be strictly for Evans Park.   



 

 
CITY STAFF 

 
 

COMMUNICATIONS AND REPORTS 
A.  Board Member William Larkin 
 
B. Board Member Derrick Campbell 
 
C. Board Member Suzanne Scheck 

 
D. Vice Chairperson Suzanne Scheck 

 
FUTURE MEETING DATES 
A. Monday, November 18, 2024, 5:30 p.m. 

 
 

ADJOURNMENT 
MOTION BY BOARD MEMBER CAMPBELL TO ADJOURN; BOARD MEMBER SCHECK 
SECONDED THE MOTION.  MOTION APPROVED BY A UNANIMOUS VOICE VOTE. 
 
There being no further business for discussion, the meeting adjourned at approximately 5:36 P.M. 
 
 
 
 
 
   
 MARK WOERNER, CHAIRPERSON 
 City of Mount Dora 
 
 
 
 
 
  
GRETCHEN GOMEZ, ADMIN COORDINATOR 
City of Mount Dora 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: November 18, 2024 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Parks & Recreation Master Plan - 5 Year Plan Update 
     
  
Introduction: 
This is an opportunity to review and update the Parks and Recreation Master Plan 
  
Discussion: 
The Parks and Recreation Master Plan was adopted on February 19th, 2019. It is a road map for 
the future of the City’s parks and trails system.  The plan includes a vision and master plan for 
the next 20 years and a capital improvements program for recommended projects, facilities, and 
improvements. The Parks and Recreation Advisory Board voted unanimously to adopt the 
recommendations by the GAI Community Solutions Group.  The Plan includes an existing 
condition analysis report, a development plan and program for each existing park and recreation 
facility, opportunities for park system expansion, and a capital investment plan for the park 
system. 
 
The Parks and Recreation Department and Parks and Recreation Advisory Board have spent the 
past five years accomplishing projects identified in the master plan. City Staff and Board 
Members have expressed interest in making updates to the plan. Staff recommend realigning 
priorities based on the current needs for the department to provide programming, operate special 
events, and include needed amenities for our parks. This is an opportunity to discuss new 
priorities and bring information back to the January 2025 PRAB meeting.  
  
Budget Impact:  
  
Strategic Impact: 
Objective 2.3. Develop a parks and recreation system guided by the principles of the Parks 
and Recreation Master Plan 
2.3.1. Enhance connectivity and accessibility 

mailto:parksandrec@cityofmountdora.com
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2.3.2. Increase engagement and collaboration with residents 
2.3.3. Support Special Events and dedicated open space 
2.3.4. Invest in an equitable Parks system 
2.3.5. Advertise recreational activities for all ages and abilities 
  
Recommendation  
  
Attachment(s): 
1. P&R Master Plan Update  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 11/14/2024 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: November 18, 2024 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Parks and Recreation Update 
     
  
Introduction: 
This is a recreational programming update of what the department was able to accomplish this 
past month and what is upcoming. The Director will also give updates on all current approved 
projects.  
  
Discussion: 
- Program Update 
- Project Update 
  
Budget Impact:  
  
Strategic Impact: 
Objective 2.3. Develop a parks and recreation system guided by the principles of the Parks 
and Recreation Master Plan 
2.3.2. Increase engagement and collaboration with residents 
2.3.5. Advertise recreational activities for all ages and abilities 
  
Recommendation  
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Operations Manager 
Reviewed by: Troy Shonk, Parks & Recreation Director Final Approval - 11/13/2024 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: November 18, 2024 
    
TO: Parks and Recreation Advisory Board Members 
    
FROM: Troy Shonk, Director of Parks and 

Recreation 
  

    
SUBJECT: Cultural and Special Events Update 
     
  
Introduction: 
This is an opportunity for the Special Events Manager to update PRAB on special events and 
projects that have been approved by the Public Arts Committee.  
  
Discussion: 
- Holiday Events 
- Public Art Commission Approved Projects 
  
Budget Impact:  
  
Strategic Impact: 
Objective 1.4. Promote tourism by Enhancing Mount Dora as a Destination 
1.4.3. Re-evaluate special events throughout the year 
 
Objective 2.3. Develop a parks and recreation system guided by the principles of the Parks 
and Recreation Master Plan 
2.3.2. Increase engagement and collaboration with residents 
2.3.3. Support Special Events and dedicated open space 
2.3.4. Invest in an equitable Parks system 
  
Recommendation  
  
Attachment(s): 
  
    
Prepared by: Jennifer Schwarz, Operations Manager 

mailto:parksandrec@cityofmountdora.com
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Reviewed by: carsonc carsonc, Special Events Manager Approved - 11/13/2024 
Troy Shonk, Parks & Recreation Director Final Approval - 11/14/2024 
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