
CITY OF MOUNT DORA
NORTHEAST COMMUNITY REDEVELOPMENT

JUNE I1,2024 MEETING MINUTES

The CiA of Mount Dora Northeast Redeulopment Committee met on TuesdaJ, June t t , zcn+, in the
Martin Luther King Buiding, located at 8o3 Florida Aoenue, Mount Dorq Flnridt tn discuss matters
pertaining to the Committee.

[. Call to Order

Ilaving been duly noticed as required by law, the.lune tt,2o2+ meeting olthe Mount Dora
Northeast CR,A. rvas called to order at 6:00 p.m. by Rona Rou'e, Chair.

It. Roll Call, Moment of Silence & Pledge of Allegiance

Present: Ilona Rowe, Stevie }Iarley, Juan I'erez, Lillie 'l'aylor

Absent: Ozell \rVard, Rosaiyn Harris, [,ynn Tacher

City Staff: Catherine Hutcheson, Administrative Coordinator and Whitney Scott,
Administrative Coordinator, Adam Sumner Northeast CRA Manager.

III. Approval of May t+, 202.1 Meeting Minutes

Llotion by Mr. Perez , Seconded by Mr. Harle! to APPROVE the minutes as printed.

For: Rona Rowe, Juan Perez, Stevie Harle-y and Lillie Ta-ylor

Against: none

Motion Carried: +-o

IV. Public partic ipation/hearing for non-agenda items

No Public comments

V. Discussion Items

t.) Budget

NIr. Sumner discussed the change in budget since the previous night's City Council
Workshop and the proposed increase in the millage rate.
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N{r. Sumner discussed, u,ith more detail, the nerv budget rates

Mrs. Rowe and Mr. Surnner discussed the line item for incentives and the home repair
program; and discussed raising that.

N{r. Sumner discussed attorney fees lvith the c<>mmittee members.

l"urther lrtrdget disc rrssion

Mr. Sumner discussed the Simpson Grove Study and the City's findings u'ith the
committee members.

Discussion invohing situations with Lake County alrd Limit Avenue and potential
impact on Northeast CRA Boundary expansion.

Mrs. Rorve !i anted to knorv more information on the impact to community members

Mr. Sumner responded with the positive aspects of the budget that will aid home owners
in the Northeast.

Mr. Perez and Mr. Sumner had further discussion on Limit Avenue being a County road
and actual cost to rehab road and complete the sideu'alks. .

NI r'. Sunrnt'r' req ut'stt'd rnort. li.t'tlback fiom tht' contrnittt.t' rnemtx.rs

Discussion on the revenue for the Resource and llecreation Center.

Mr. Harley discussed about the possibility ofhaving residents call Lake County to lix
the issues on Limit Avenue and if the issue lr,ould be rectified.

[ 
-urther tlist'ussion on Limit,\r'enue

l)iscussion on signage and beautification budget and w.hat is cominp; up next for
pr(Iects

Mr. Sumner requested that the committee members give him response on rvhere the
members lbel line items could be increased or should be decreased.
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z.) PD Update

No ofticer present to gi'" e updatt:

V[. Other Business

('ouncilman \\'alker and NIr. Sutnner discusst'd sr>ne budgct qu(sti')n!.

V[[. Announcement ofnext scheduled meeting date, July 9,2094

VIll. Ad.journment

Motion by Mr. Perez. Seconded b-y, Ms. T4ulor to ADJOURN the Northeast
Communit-y Redevelopment Committee Meeting at 7:oo PM.

For: Rona Rowe, Lillie Taylor, Stevie Harle!, and Juan Perez

Against: none

Motion C'arried: 4-o

Rotve, Ca tcheson
Northcas t CRA A d mi n is tra t i ve Coordi na to r


