
CITY OF MOUNT DORA, FLORIDA 
CHARTER REVIEW COMMITTEE 
MINUTES JUNE 3, 2024, 1:00 P.M. 

Mount Dora City Hall | 
510 North Baker Street 
Mount Dora, FL 32757 

CALL TO ORDER 
Having been duly advertised as required by law, at 1:00 p.m. Chairperson Tipton called to order 
the June 3, 2024 Charter Review Committee meeting in the City Hall Council Chamber. 
ROLL CALL WITH DETERMINATION OF QUORUM 
Members Present Also Present 
Lynn Tipton, Chairperson, District 2    Vince Sandersfeld, City Manager 
Adrian Coombes, Vice-chair, District 3  Patrick Brackins, City Attorney 
Gregg Joshua Hemingway, District 1  Jeanann Hand, City Clerk 
Frances “Frank” Kirwin, District 4
Ozell Ward, District 5
Keashawn “Kay” Volmar, At-large (arrived at 1:15 p.m.)
Thomas Hudson, At-large

APPROVAL OF MINUTES 
A. May 30, 2024 Charter Review Committee Minutes

MOTION BY VICE-CHAIR COOMBES TO APPROVE THE MINUTES FROM THE MAY
30, 2024 CHARTER REVIEW COMMITTEE MEETING; MR. KIRWIN SECONDED THE
MOTION. MOTION PASSED WITH A UNANIMOUS VOICE VOTE.

PUBLIC PARTICIPATION
Chairperson Tipton opened public comment. No one spoke. Chairperson Tipton closed public
comment.

NEW BUSINESS 
A. Review Proposed Language Changes Section by Section

Mr. Brackins reported to the committee that no gender-related pronouns are present in the
current version of the charter.

A draft report was distributed to committee members. Mr. Brackins provided information about
the format and content of the report. The draft report is attached to the minutes as Exhibit A.

Mr. Brackins delivered information related to the draft being presented to the committee. He
pointed out formatting information. Key language for the committee to review today are the
ballot titles and summaries. Titles must be 15 words or less, and summaries must be 75 words or
less. He explained it is not the committee’s task to create the fiscal impact statement for each
item. Spanish translations will not be done until Council decides what they will be adopting.

All approved minutes will be exhibits to the report, as will two presentations that were shown at
committee meetings.

The committee reviewed the setup of the matrix that will be provided with the report and
offered feedback regarding its final format. They discussed the use of legal size paper. It was
decided the most important characteristic for the matrix is that it would be easy to read.



The committee agreed upon leaving the “No Changes” section out of the matrix and to 
have the change matrix included as one of the exhibits to the report. 

The suggested workshop on the role of the mayor will be included in the committee’s cover 
letter recommendations outside of the proposed changes to the charter document. The 
committee agreed to suggest a town hall meeting with public participation on this topic. 

The committee considered the cover letter. It includes the committee’s recommendations for the 
city manager evaluation matrix, and more in-depth orientation and training for elected officials. 

The committee discussed the availability of city manager evaluation criteria as an easily-
accessible public record. Mr. Sandersfeld described the current evaluation methods, tools, and
timelines. Staff evaluations are conducted according to policies and job descriptions.

The committee agreed that committee members’ names would be listed beneath Chairperson 
Tipton’s name on the cover letter. 

1. Preamble
The committee considered the Preamble. A period would be added after “SOMEPLACE
SPECIAL.”

Committee members were informed about the verb forms used in the titles.

2. Section 4 City Council
The committee acknowledged a typographical error that would be corrected in the
Introduction, changing “case” to “cast.”

The content of this section was explained more clearly to committee members who were 
not present for the earlier discussion of this section. 

The committee discussed necessity for a physical quorum in order for a virtual attendee to 
vote, and the requirement for the body to vote that the physical absence and virtual 
attendance is an exceptional or extraordinary circumstance. 

3. Section 9(a) Charter Review
The committee saw no need to change the draft for Section 9(a).

4. Section 9(b) Non-Interference
The committee discussed grievance investigations and the appropriate  roles for attorneys,
the human resources staff, and insurance involvement. The committee saw no need to
change the draft for Section 9(b).

Chairperson Tipton would provide at the June 6th meeting a paragraph for the cover letter 
similar to the following: “As part of the discussion of non-interference and the role of the 
manager over employees, the committee did discuss a possible review of the city’s 
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grievance procedures and recommends that an additional review take place that would 
include the consideration of employee committees.” 

The committee saw no need to change the draft for Section 9(b). 

5. Section 12-Renumbering and Increasing Term Limits
The committee saw no need to change the draft for Section 12.

6. Section 17-Vacancies
The committee agreed to add the word “Council” to the title before the word
“Vacancies.”

The committee agreed to add the word “council” to the introduction before the word 
“vacancies.”

The committee agreed to add the word “COUNCIL” to the ballot title before the word 
“VACANCIES.” 

The committee agreed to add the word “council” before the word “vacancies” in the 
description. 

The last sentence in Section 17(c) will be changed to say, “If a vacancy in the office of the 
mayor occurs, the vice-mayor shall assume the office of the mayor for the remainder of the 
mayor’s original term, and the council office held by the vice-mayor shall be filled in the 
manner provided in section 7 of this charter.” 

7. Section 20 and 21-Appointment/Removal-Supermajority
The title of this page of the report will be amended to add the words “of City Manager” after
the word “Removal,” and a superfluous period would be removed.

The committee saw no need to change the draft for Sections 20 and 21. 

ANNOUNCEMENT OF NEXT SCHEDULED MEETING DATES 
The committee’s final meeting will be held Thursday, June 6th from 3 pm until 5 pm. 

MOTION BY MR. WARD TO EXCUSE VICE-CHAIR COOMBES’S ABSENCE AND 
PARTICIPATION DIGITALLY FOR THE MEETING ON JUNE THE 6TH, IF NECESSARY; MR. 
HEMINGWAY SECONDED THE MOTION. MOTION PASSED WITH A UNANIMOUS VOICE 
VOTE. 

Staff provided information regarding parking for Thursday’s meeting, which will occur while 
construction is taking place outside City Hall. 

PUBLIC PARTICIPATION 
Chairperson Tipton opened public comment. No one spoke. Chairperson Tipton closed public 
comment. 
Chairperson Tipton offered the committee members a final opportunity to propose changes. No 
further changes were proposed. 
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