
 

 

 

 

 

 

City of Mount Dora 
510 North Baker Street 

Mount Dora, Florida 32757 
352-735-7126 

Mount Dora City Council
Mount Dora City Hall Board Room 

510 North Baker Street, Mount Dora, Florida 32757 
April 4, 2024, 6:00 PM 

WORK SESSION AGENDA 

CALL TO ORDER 

ROLL CALL 

DISCUSSION ITEMS 

 City Manager Search Timing 2 

 City Manager Matrix and Evaluation Criteria 3 

 

• April 16, 2024, 6:00 PM, Regular Session 

• May 7, 2024, 6:00 PM, Regular Session 

• May 21, 2024, 6:00 PM, Regular Session 

• June 4, 2024, 6:00 PM, Regular Session 

ADJOURNMENT 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE 
AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR HEARING, SUCH PERSON 
MAY NEED A RECORD OF THESE PROCEEDINGS. FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A 
VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT 
DORA. 

NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING A SPECIAL 
ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY CLERK AT LEAST 48 
HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING IMPAIRED, 
TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 (VOICE) FOR 
ASSISTANCE. 
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510 N. Baker St. 
Mount Dora, FL 32757 

352-735-7126 

DATE: April 4, 2024 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, Acting City Manager 

SUBJECT: City Manager Search Timing 

Introduction: 
This is an opportunity for Council to discuss a timeline for the selection of a new City Manager. 

Discussion: 
This item serves to continue discussions that had taken place at the two prior City Council 
regular meetings. 

Budget Impact: 
N/A 

Strategic Impact: 
Objective 3.2. Attract and maintain city human resources through competitive compensation and 
benefits 

Recommendation:
 Council discuss a timeline for the selection of a new City Manager. 

Attachment(s): 

Prepared by: Jeanann Hand, City Clerk 
Reviewed by: Vince Sandersfeld, Planning and Development Director Final Approval - 3/21/2024 
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510 N. Baker St. 
Mount Dora, FL 32757 

352-735-7126 

DATE: April 4, 2024 

TO: Honorable Mayor and City Council Members 

FROM: Vince Sandersfeld, Acting City Manager 

SUBJECT: City Manager Matrix and Evaluation Criteria 

Introduction: 
This is an opportunity for the City Council to discuss the City Manager's position, selection 
process, and evaluation requirements. 

Discussion: 
As directed by City Council on March 19, 2024, this Workshop is intended to discuss the City 
Manager's position and the process. Attached is a copy of a draft City Manager's "matrix" table 
provided by Councilmember Dawson. Vic-Mayor Crail provided examples of evaluation 
standards and an example a job description. These documents are included as part of the 
background discussion items. 

Budget Impact: 
n/a 

Strategic Impact: 
Objective 3.2. Attract and maintain city human resources through competitive compensation and 
benefits. 

Recommendation:
 This is an opportunity for the City Council to discuss the City Manager's position. 

Attachment(s): 
1. City Manager Qualifications Matrix (draft) 
2. City Manager Evaluation and a Job Description Examples 

Prepared by: Jeanann Hand, City Clerk 
Reviewed by: Vince Sandersfeld, Planning and Development Director Final Approval - 3/21/2024 
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 City of Mount Dora 
510 North Baker Street 
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