
 
 
 
 

City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352-735-7180
E-mail: library@cityofmountdora.com

W.T. BLAND PUBLIC LIBRARY 
BOARD MEETING 

Community Room, W.T. Bland Public Library, 1995 N. Baker Street, Mount Dora, FL 32757 
February 12, 2024 at 5:00 PM 

 
 

AGENDA 
 
I. Call to Order 
    
II. Roll Call 
    
III. Approval of Minutes 
    
     A. January 8, 2024 Library Advisory Board Meeting Minutes 

      
IV. Public Comment 
    
V. Presentations 
    
VI. Library Director's Report 
    
VII. Action Items 
    
VIII. Discussion Items 
    
     A. LCLS Long Range Plan & Plan of Service 

      
     B. Library Metrics for Fiscal Year 2022-23 

      
IX. Future Meeting Dates 
    
X. Adjournment 
    
 
 
NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  
 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
735-7126, ext. 1111, or by email at clerk@cityofmountdora.com. 

If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for 
assistance. 

If you have any comments or question regarding the contents of this agenda packet, please call LaJun Garry at(352 ) 735-7180 
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ext. 3101. 



 
 
 
 

City of Mount Dora 
W. T. Bland Public Library 

1995 N. Donnelly St. 
Mount Dora, FL 32757 

352-735-7180 
Fax: 352-735-0074 

E-mail: library@cityofmountdora.com 

      W. T. BLAND PUBLIC LIBRARY BOARD MEETING 
W.T. Bland Public Library, 1995 N. Donnelly Street, Mount Dora, FL 32757 

Monday, January 8, 2024 - 5:00 p.m.  
 

MINUTES 
 

 
PRESENT: William Lowery (Acting Chair), Marcia Ford, Janet Manchon, Beth 

Sharpe, Amber Perretti, Laura Busch, Cathy Gillespie 
  
ABSENT: None  
 
CITY STAFF:             Cathy Lunday-Library Director, Rebecca Hyman-Adult Services 

Librarian, Lynn Gonzales-Youth Services Librarian and  
LaJun Garry-Administrative Assistant 

 
OTHERS PRESENT:  None 
 
I. Call to Order 

Mr. Lowery (Acting Chair) called the meeting to order at 5:02pm.     
 
II. Roll Call  
 
III. Approval of Minutes for December 11, 2023 

MOTION by Ms. Sharpe SECONDED by Ms. Ford to approve minutes from 
December 11, 2023. 

 
AYE:  Lowery, Ford, Manchon, Sharp, Perretti, Busch, Gillespie 
 
NAY: None 
 
MOTIONED CARRIED  7-0 

 
 
IV. Public Comment 

None 
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V. Presentations 

None 
 

VI. Library Director’s Report 
Ms. Lunday shared: 

• Circulation was stagnant during October and November 2023. January 2024 
circulation has been strong. 

• January’s lobby exhibit – Dinosaurs (Sponsored by Friends of the Library 
Mount Dora) 

• Forest Preserve update: 
 Resolution 2023-60, Task Authorization/Guaranteed Maximum Price 

for CMAR Services for Forest Preserve was approved by City Council 
for $465,000.00 

 Construction to begin the end of January or beginning of February 
2024. Library board will receive an invitation to the ground breaking 
ceremony. Site plan is available for public to review in the library’s 
lobby. 

• Swirl update: 
 Swirl dedication installation for Sebastian Morrison is scheduled for 

Tuesday, January 23, 2024.  Private ceremony for family at 9:00am. 
Public ceremony at 10:00am. 

• Simpson Farmhouse update: 
 Windows and front door were restored this past summer. 
 Remodel of bathroom and kitchen with granite countertops, new 

cabinets and mosaic tile was completed by Counter Impressions of 
Eustis, Florida.  

 Upcoming remodel job - six stationery windows and weather stripping 
around windows.  

• Archives Project Assistant, Ms. Creel has started her grant-funded position 
working 24 hours per week through August 2024.  She will be working on 
three projects:  Mabel Norris Reese, Downtown by the Decades and 
Chautauqua. 

• Ms. Lunday reminded board members they are under guidance of the 
Sunshine Law. Ms. Lunday will invite City Attorney to come and address 
Sunshine Law with board at a later date. Ms. Lunday gave a brief synopsis 
about the do’s and don’ts as a board member (Refer to Library Advisory 
Board notebook Section 7). The Board requested Ms. Lunday send them an 
email reminding them of their limitations as a board member.  
 

VII. Action  
None 
 

VIII. Discussion Items 
A. Lake County Appropriation for 2023-24 
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As a member of the Lake County Library System, the City of Mount Dora receives an 
annual appropriation from Lake County for participation in the county-wide 
consortium.   
In order to compensate the ten city libraries that are members of the Lake County 
Library System for nonresident borrowing and facility wear-and-tear, Lake County 
remits an appropriation each year, based upon each library’s circulation.  This 
payment is governed by the Interlocal Agreement with Lake County that all ten 
libraries sign.  While some cities designate these monies for the libraries to spend, 
either on collection or operations, the City of Mount Dora deposits these payments 
into the General Fund. 
 
Each of the ten libraries receives a base allocation of $25,000, which has increased in 
the past two years from $15,000 to $25,000.  After that, Lake County staff compile 
the physical circulation statistics at each library and base the appropriation off of that.  
As Mount Dora’s library’s circulation has grown, so has the city’s annual 
appropriation. The amount received for 2023-24 was $267,583. This appropriation is 
a significant revenue item for the city and in years past has accounted for nearly one-
third of the library’s operating budget. 
 
Membership in the Lake County Library System remains of vital importance, not 
only to the City of Mount Dora for its financial support but to its residents, who enjoy 
an expanded collection from which to borrow.  Discussion ensued. 
 

B. Library Materials Review 
Adult Services Librarian Ms. Hyman shared a list of banned and questionable content 
that was printed in the Orlando Sentinel. Ms. Hyman also shared the following books: 
Sailor Moon by Naoko Takeuchi, Can I Touch Your Hair? By Irene Latham & 
Charles Waters, The 1619 Project Born on the Water by Nikole Hannah-Jones and 
Renee Watson, and Worm Lover Worm by J.J. Austrian. Discussion ensued.  
 

C. Ms. Perretti stated that she would like to nominate Ms. Gillespie as Chair since Mr. 
Lowery mentioned he was stepping down as Acting Chair. Ms. Lunday informed 
board that typically it is the Chair of the Library Advisory Board who serves as voting 
representative on the County Library Advisory Board.  The position of chair was 
unopposed.  Discussion ensued.  
  
MOTION by Ms. Perretti SECONDED by Ms. Sharpe to approve Ms. Gillespie as 
Chair for the W.T. Public Library Advisory Board and County Library Advisory 
Board for 2024. 
 
AYE:  Lowery, Ford, Manchon, Sharp, Perretti, Busch, Gillespie 

 
NAY:  None 

 
MOTIONED CARRIED  7-0 
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IX. Future Meeting Date 

1. February 12, 2024 (Board  requested to meet @ Simpson Farmhouse) 
 

 
X. Adjournment 

MOTION by Ms. Manchon, SECONDED by Ms. Gillespie to adjourn the January 
8, 2024 meeting. 
 
AYE:  Lowery, Ford, Manchon, Sharp, Perretti, Busch, Gillespie 
 
NAY: None 
 
MOTIONED CARRIED  7-0 

 
 

Meeting adjourned. 
 
 
 
 
____________________________________   _____________________________ 
Cathy Gillespie, Chair           Cathy Lunday, Director 
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City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352­735­7180
E­mail: library@cityofmountdora.com

    
DATE: February 12, 2024 
    
TO: Library Advisory Board Members 
    
FROM: Cathy Lunday, Library Director   
    
SUBJECT: LCLS Long Range Plan & Plan of Service 
     
  
Introduction: 
As a requirement to receive state aid for libraries, the Lake County Library System is required to 
submit both an Annual Plan of Service and a Five-Year Strategic Plan. 
  
Discussion: 
The Library Services and Technology Act (LSTA) requires each State Library Administrative 
Agency to submit a plan that details library services goals for a five-year period. For the Lake 
County Library System, this task is complicated by needing ten city libraries to agree to the 
tenets in both plans. Toward that end, Lake County Library System staff conducted a survey to 
identify the most important areas to patrons (ATTACHMENT #1). 
 
As a result, Lake County staff have recently distributed the final Long Range Plan 2024-29 
(ATTACHMENT #2) and the Annual Plan of Service 2024 (ATTACHMENT #3). 
  
Budget Impact: 
n/a 
  
Strategic Impact: 
n/a 
  
Recommendation n/a 
  
Attachment(s): 
1. ATTACHMENT #1 - 2022 Survey Responses May 22 9am 
2. ATTACHMENT #2 - 2024_LCLS Long Range Plan Approved 8.17.2023 
3. ATTACHMENT #3 - Annual Plan of Service 2024-2025 FINAL APPROVED 8.17.2023  
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Prepared by: Cathy Lunday, Library Director 
Reviewed by: Cathy Lunday, Library Director Final Approval - 2/5/2024 
 























 

 
 

418 W. Alfred St., Suite C • Tavares, FL 32778 

 

Approved by the Lake County Library Advisory Board August 17, 2023 
 

Lake County Library System:  Annual Plan of Service 2024 
 

During the spring of 2023, Library Services surveyed library cardholders about library usage and 
future needs. We received responses from over 4,500 residents of all ages and used the data to 
formulate the 2024-2029 Long Range Plan. The survey responses focused on four main areas: 
expanding the book collection, increasing family and adult programming, expanding access, and 
investing in staff. The Annual Plan of Service reflects these areas of growth while still focusing on 
our strong youth programming and services. 
 

Expanding the Book Collection [Bestsellers] 

• Library Services will evaluate current collection percentages compared to holds ratios for 
items and suggest areas of need. 

• Member directors will evaluate current budgets to see if changes are necessary in budget 
proportions. 

• County Collection Development Librarian will investigate different models of providing 
bestsellers and high interest items. 

 
Increasing Family and Adult Programming 

• Library Services will evaluate current and previous programming for adults and families. 

• Program Coordinator will begin compiling ideas for programs for all ages and presenters. 
 
Expanding Access 

• [Digital Services] Library Services will investigate ways to increase ebook and eaudiobook 
collections. 

• [Marketing] The Communications Program Coordinator will work with County and member 
staff to create a multi-year marketing plan. 

• [Partnership Exploration] Library Services will work on creating a procedure for partnerships 
and outside funding.  

• [Buildings] Library administrators will work to create plans to update technology in facilities 
and create a facilities review. 

 
Investing in Staff 

• Library Services will work with member directors to review training needs for staff and 
create a training plan. 
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City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352­735­7180
E­mail: library@cityofmountdora.com

    
DATE: February 12, 2024 
    
TO: Library Advisory Board Members 
    
FROM: Cathy Lunday, Library Director   
    
SUBJECT: Library Metrics for Fiscal Year 2022-23 
     
  
Introduction: 
The operating efficiencies of the Mount Dora library can be measured and compared to its nine 
city library peers in the Lake County Library System. 
  
Discussion: 
For the past few years, the library's operating ratios have been calculated and compared to its 
largest peers in Lake County. These ratios cannot quantify the library's service levels, the 
relevance of its programs or the intelligence behind its collection development practices. 
However, based upon sheer traffic - circulation - the library is experiencing a high level of 
transactions at very low operating expense levels, compared to its peers. The library retains a 
low cost per circulated items, with an improvement of $.02 cents over fiscal year 2021-22, with 
the per item cost of a transaction now reported at $3.26. 
  
Budget Impact: 
n/a 
  
Strategic Impact: 
n/a 
  
Recommendation n/a 
  
Attachment(s): 
  
    
Prepared by: Cathy Lunday, Library Director 
Reviewed by: Cathy Lunday, Library Director Final Approval - 2/5/2024 
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