
City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352-735-7180
E-mail: library@cityofmountdora.com

W.T. BLAND PUBLIC LIBRARY 
BOARD MEETING 

Community Room, W.T. Bland Public Library
1995 N. Donnelly Street, Mount Dora, FL 32757 

December 11, 2023 at 5:00 PM 

AGENDA 

I. Call to Order  
II. Roll Call  
III. Approval of Minutes  

A. October 9, 2023 Library Advisory Board Minutes  
IV. Public Comment  
V. Presentations  
VI. Library Director's Report  
VII. Action Items  

A. Library Advisory Board Recommendation to City Council for Adoption of
Resolution 2023-60, Task Authorization/Guaranteed Maximum Price for
CMAR Services for Forest Preserve 

VIII. Discussion Items  
A. Library Materials Review  

IX. Future Meeting Dates  
X. Adjournment  

NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  

NOTICE: In accordance with the Americans with Disabilities Act (“ADA”) and Florida Statutes, Section 286.26, persons with 
disabilities needing a reasonable accommodation to participate in a public hearing or meeting should contact the City of Mount 
Dora’s ADA Coordinator at least 48 hours prior to the proceeding. The ADA Coordinator may be contacted by phone at 352-
735-7126, ext. 1111, or by email at clerk@cityofmountdora.com.

If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 955- 8770 (Voice) for
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assistance. 

If you have any comments or question regarding the contents of this agenda packet, please call LaJun Garry at(352 ) 735-7180 
ext. 3101. 



City of Mount Dora
W. T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352-735-7180
Fax: 352-735-0074

E-mail: library@cityofmountdora.com

W. T. BLAND PUBLIC LIBRARY BOARD MEETING
W.T. Bland Public Library, 1995 N. Donnelly Street, Mount Dora, FL 32757

Monday, October 9, 2023 - 5:00 p.m.

MINUTES

PRESENT: Helen Cutshaw (Chair), Marcia Ford, William Lowery and Janet
Manchon (Co-chair)

ABSENT: Carolyn Fountain, Beth Sharpe and Yiris Rivera

CITY STAFF:             Cathy Lunday-Library Director, Rebecca Hyman-Adult Services
Librarian, and LaJun Garry-Administrative Assistant

OTHERS PRESENT: None

I. Call to Order
Ms. Cutshaw (Chair) called the meeting to order at 5:01pm.

II. Roll Call

III. Approval of Minutes for September 11, 2023
MOTION by Ms. Manchon SECONDED by Mr. Lowery to approve minutes from
September 11, 2023.

AYE: Cutshaw, Ford, Manchon, Lowery

NAY: None

MOTIONED CARRIED 4-0

IV. Public Comment
None
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V. Presentations
Upcoming Art Installations

1. Butterfly mural to be painted on the outside of library storage shed door by artist 
Christine Peloquin. Pat Price along with Ms. Peloquin was awarded a grant 
which they wrote and submitted for the mural. The Mount Dora Library 
Association is also assisting with funding for the mural. 

2. Swirl sculpture in the shape of an oversized xylophone for all ages.  The proposed 
location for this sculpture will be on the backside of the Nunan Butterfly Garden.
This sculpture is donated by the Morrison family in memory of Sebastian 
Morrison.

VI. Library Director’s Report
Ms. Lunday shared:

Mount Dora Public library’s fiscal year ended on September 30th.  Circulation
growth increased by 11%.
Concluded interviews for our Archives Project Assistant, which is a grant-
funded positon.

VII. Action Items
None

VIII. Discussion Items
A. U.S. Dept. of Agriculture, Forest Service Grant – Urban & Community Forestry

Ms. Lunday informed the board of an available grant being funded through the Urban 
& Community Forestry Bipartisan Infrastructure Law. The grant amount is $75,000,
with no matching funds required from the City of Mount Dora. If awarded this grant, 
the funding will be utilized in Forest Preserve to remove invasive trees and replace 
them with native trees. Discussion ensued.

MOTION by Mr. Lowery SECONDED by Ms. Manchon the board voted 
recommending to City Council to approve of applying for U.S. Dept. of Agriculture
Forest Service Grant.

AYE:  Cutshaw, Ford, Lowery, Manchon

NAY: None

MOTIONED CARRIED 4-0

B. Library Materials Review
Adult Services Librarian Ms. Hyman shared several novels: NightLights by Lorena 
Alvarez, and Hooky Series Volumes 1, 2 & 3 by Miriam Bonastre Tur. Discussion 
ensued.

IX. Future Meeting Date
1. November 13, 2023
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IX. Adjournment
MOTION by Ms. Manchon, SECONDED by Mr. Lowery to adjourn the October 9,
2023 meeting.

AYE: Cutshaw, Ford, Lowery, Manchon

NAY: None

MOTIONED CARRIED 4-0

Meeting adjourned.

______________________________________ _____________________________
Helen Cutshaw, Chair Cathy Lunday, Director



  
 

 

510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

    
DATE: December 11, 2023 
    
TO: Library Advisory Board Members 
    
FROM: Cathy Lunday, Library Director   
    
SUBJECT: Library Advisory Board Recommendation to City Council for Adoption of 

Resolution 2023-60, Task Authorization/Guaranteed Maximum Price for CMAR 
Services for Forest Preserve 

     
  
Introduction: 
Development of Forest Preserve as a new city amenity has been underway for nearly five years 
and is now presented for full consideration and approval. 
  
Discussion: 
The Forest Preserve project has been researched, assessed and refined for nearly five years, as a 
result of the library staff's initial interest in a more natural setting for its popular nature-based 
programming as well as its commitment to and success with the volunteer-driven Nunan 
Butterfly Garden. Over time, these interests were matched by staff's recognition of the vital 
significance of preserving and restoring this 14-acre tract of second and third growth urban 
forest for future generations of Mount Dorans. The project first formally appeared in the 2018 
Parks and Recreation Master Plan, where it called for developing this amenity with signage, a 
trailhead, an accessible trail, parking and sidewalk connectivity. 
 
Research Timeline 

 February 2019 - Library staff begin formal research. 
 October 2020 - $50,000 Florida Recreation Development Assistance Program (FRDAP) 
grant application. 

 July 2021 - FRDAP grant is awarded to the City of Mount Dora. 
 September 2021 - City Council accepts the FRDAP grant. 
 January 2022 - Walk-about event for Forest Preserve neighbors. 
 January 2022 - Library-recruited volunteers begin monthly Coral Ardisia Workdays. 
 April 2022 - A Preliminary Environmental Site Assessment is completed, documenting 
plant and animal species. 

 June 2022 - State Foresters and a biologist conduct public Forest Preserve Workshop. 
 November 2022 - A trail study is completed. 
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 January 2023 - City Council approves the concept plan and Task Authorization for Halff 
to create a site plan. 

 September 2023 - HALFF completes the site plan. 

 
Construction 
The Task Authorization for Faden Builder's guaranteed maximum price of $465,852.38 includes 
two entry structures, two permeable parking areas, an elevated boardwalk trail loop, a bypass 
trail near Suzanne Drive, two pedestrian crosswalks, irrigation and sidewalk connectivity to the 
library parking lot and butterfly garden. ATTACHMENT #1 is the site plan prepared by Halff 
Associates. ATTACHMENT #2 gives an approximate representation of the major elements, 
which can be viewed in detail on the site plan. 
 
Elements included in this project but outside the scope of the Task Authorization include: 
 
Interpretative Signage 
A city amenity requires signage explaining how to safely use it, wayfinding signs such as maps 
and directional signs, ecosystem signs that explain the amenity's flora and fauna and signs with 
rules governing the public's use of the space. The map, ecosystem and rules signs will be 
displayed in both entry structures. Flora and fauna identifying signs will be installed along the 
trail and will be changed throughout the year as plants cycle through their bud and bloom 
phases. Substantial roadside entry signs will be constructed at both trailheads. The Task 
Authorization includes only roadway signs, such as parking and stop signs. ATTACHMENT 
#3 contains samples of signs in development, with an estimated budget of $30,000. 
 
Wonder Walks 
Forest Preserve will contain two wonder walks (the more well-known term "story walk" is a 
trademarked phrase that will not be used to describe this feature). The first wonder walk will 
include 20 steel sign holders traversing the boardwalk, containing two pages from a children's 
book in sequential order. The book will be updated monthly and will reflect outdoor exploration 
and wildlife themes for young children. The second Wonder Walk will include five steel sign 
holders traversing the existing one-mile dirt path, containing adult content such as nature-based 
artwork, poetry and reflections. ATTACHMENT #4 illustrates the sign hardware and contents 
under consideration. The estimated budget for this element is $10,000, to be 100% sponsored by 
the Friends of the Library. 
 
Landscaping 
There are four designated areas for professional landscaping: two beds that flank the new entry 
across from the library, one bed flanking the existing entry and the new exit/entry from the 
northwestern corner of the Butterfly Garden. The landscaping scope includes native grasses and 
drought-tolerant native plants, to complement the natural flora of both Forest Preserve and the 
Butterfly Garden. Large Florida-origin boulders will dot both forest entry points and a smaller 
boulder will line the sidewalk from the garden. The estimated budget for this element is $15,000. 
 
Programming 
While not a cost associated with the construction of Forest Preserve, any new city amenity 
should include intentional direct or indirect programming that ensures residents and visitors will 
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have a meaningful experience at the amenity. The librarians' intentions from the start of this 
project were to create a learning environment that draws people into a natural environment 
where they might not previously have felt comfortable. Staff has developed a tentative first-year 
calendar of programming that will be a combination of restoration activities and expert-led 
forays into the forest, including sponsored programming such as guided walks with a naturalist, 
family forest school activities and monthly story times. ATTACHMENT #5 lists the activities 
planned for the amenity to-date.  All of this programming will be sponsored, with 100% of the 
speakers' fees and program materials paid directly by a library nonprofit, for a first-year 
monetary value of $4,000. 
 
Parks Staff 
This new amenity will require approximately 6-12 hours of Parks staff per week to maintain the 
trails, boardwalks and entryways: 

 Daily emptying of trash receptacles at both entry structures. 
 Summer/growing months - weekly mowing of one-mile trail loop, maintaining a 5' width 
on all dirt trails, and parking areas. 

 Fall-winter months - weekly blowing of boardwalk trail. 
 Monthly check of boardwalk trail to control encroaching vegetation, with a 3' cleared 
border on either side. 

 Clearing downed limbs. 
 Annual or semi-annual pressure washing of boardwalk trail and entry structures. 
 Monthly removal of bags of debris from library volunteers on forest workdays. 

 
It is recommended that the current part-time position in the Cemetery be increased to full-time 
(from 28 hours weekly to 40). This unbudgeted position would begin upon completion (likely 
March 2024) and is estimated to cost an additional $25,000 in Parks wages and benefits for 
2023-24. Staff does not recommend approving this new amenity without this additional staffing 
level. 
 
The Library Advisory Board will review this proposal with a recommendation to City Council at 
their December 11, 2023 meeting. The Parks and Recreation Advisory Board does not meet this 
December. 
  
Budget Impact: 
The Task Authorization for construction by Faden Builders is $465,852.38, which includes a 
$37,376.51 contingency, to be funded by Library Impact Fees (GL 310-5555-580-63.01-
LI2207). A $50,000 FRDAP grant is attached to this project, with a completion deadline of April 
2024. Additional elements include: 

 Signs estimated budget of $30,000, allocated from Library Impact Fund GL #310-5555-
580.63-01. 

 Wonder Walk estimated budget of $10,000, to be 100% sponsored by the Friends of the 
Library, with matching entries in both expense GL #001-1330-571.52-01 and income GL 
#001-0000-360.10-01. 
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 Landscaping estimated budget of $15,000, allocated from Library Impact Fund GL #310-
5555-580.63-01. 

 Programming estimated budget  $4,000, for speaker fees and materials, to be paid 
directly by a library nonprofit. 

 Increase Parks PT employee to FT for $25,000 (Parks Salaries & Wages GL #001-1350-
572-12-02 and benefits GL #001-1350-572.22-10). 

 
The total potential expense for the project allocated to the Library Impact Fund is estimated to 
be no higher than $510,852.37. 
  
Strategic Impact: 
The Forest Preserve project is in line with Goal #2 - Infrastructure, in that it develops a unique 
recreational space for all ages and abilities and complements the Parks and Recreation Master 
Plan, as it is included in the short-term project prioritization. 
  
Recommendation Library Advisory Board to recommend City Council approve the Task 
Authorization with Faden Builders for the construction of Forest Preserve. 
  
Attachment(s): 
1. Project Number 22-025 Task Authorization Forest Preserve TF 
2. ATTACHMENT #1 - Forest Preserve Site Plan 
3. ATTACHMENT #2 - Forest Preserve Features 
4. ATTACHMENT #3 - Forest Preserve Signage Review 
5. ATTACHMENT #4 - Forest Preserve Wonder Walk 
6. ATTACHMENT #5 - Forest Preserve Calendar  
    
Prepared by: Cathy Lunday, Library Director 
Reviewed by: Cathy Lunday, Library Director Final Approval - 12/6/2023 
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ATTACHMENT #2

Forest Preserve

Features

Elevated Boardwalk

375 linear feet of elevated boardwalk, for a trail loop that connects with dirt trail on western end
o 181’ will have toe rail only
o 194’ will have 42” high guardrail due to elevation
o Composite deckboard and bench seating
o Two open areas connected to boardwalk, with bench seating and stainless steel cable railing

Entry Structure, Parking and Crosswalks

Cedar framing, multi-rib metal roofing on two identical 8’ x 12’ entry structures
Permeable parking with traffic-rated composite grid and gravel infill (3 at north entry, 4 at south entry)
Brick inlay at two pedestrian crosswalks, one on 20th Avenue and one in library parking lot



ATTACHMENT #3

Forest Preserve

Signage

1. Streetside One at each entry, city colors
and city logo

2. Map One at each entry, includes
points of interest, boardwalk 
trail and dirt trail routes, FRDAP
funding

3. Ecosystem One at each entry, includes flora and 
fauna species, seasonal information, 
original ecosystem traits



4. Wayfinding 10-15 signs directing foot traffic 
to stay on the trail, away from
Suzanne Drive, no parking at the lift
station, area under restoration, etc. 

5. Trailside 30-40 species, QR code that links to
Florida Native Plant Society’s database, 
will be managed by the season

6. Rules One at each entry, hours of operation,
staying on the trail, trash, hours of
operation, no bicycles, noise ordinance, etc.



ATTACHMENT #4
Forest Preserve

Wonder Walk

Forest Preserve will contain two story walks, with both hardware and content wholly sponsored 
by the Friends of the Library.

Children’s Story Walk

5’ wide boardwalk approximately 200 yards long
20 sign holders installed
New children’s picture book installed each month

Adult Story Walk

One-mile dirt loop trail
5 sign holders installed
New art, prose and poetry installed
quarterly



AApril
Saturday, April 13 @ 2 PM Guided Walk with a Naturalist: Welcome to Your Forest!
Saturday, April 27 @ 8: AM Workday – Coral Ardisia Removal
Sunday, April 28 @ 2 PM Poetry Contest & Walk with Lake County Poet Laureate
Tuesday, April 16 @ 10:30 Story Birds Story Time – Forest activity afterwards

Mayy –– Junee –– Julyy -- Augustt 
2nd Saturday at 8:30 AM Guided Walk with a Naturalist
Last Saturday at 8:30 AM Workday – Coral Ardisia Removal

Septemberr 
Thursday, Sept. 12 @ 2 PM Guided Walk with Florida Fish & Wildlife: Florida Black Bear
Tuesday, Sept. 24 @ 10:30 Story Birds Story Time – Forest activity afterwards
Saturday, Sept. 28 @ 8 AM Workday – Coral Ardisia Removal

October
Sunday, Oct. 6 @ 2 PM Nature Book Club: Forest Bathing, Qing Li
Sunday, Oct. 13 @ 2 PM Guided Walk: Lichens with Laurel Kaminsky
Saturday, Oct. 19 @ 2 PM Family Forest School: What’s Under (& Over) that Log?
Saturday, Oct. 26 @ 8 AM Workday – Coral Ardisia Removal
Tuesday, Oct. 29 @ 10:30 Story Birds Story Time – Forest activity afterwards

November
Saturday, Nov. 8 @ 2 PM Guided Walk with a Naturalist: The Magic of Oaks
Saturday, Nov. 16 @ 2 PM Family Forest School: Build a Fort!
Tuesday, Nov. 19 @ 10:30 Story Birds Story Time – Forest activity afterwards
Saturday, Nov. 29 @ 8 AM Workday – Coral Ardisia Removal

December
Saturday, Dec. 14 @ 2 PM Guided Walk with a Naturalist: Berries in the Forest
Tuesday, Dec. 19 @ 10:30 Story Birds Story Time – Forest activity afterwards

W.T. Bland Public Library
1995 N. Donnelly, Mount Dora, FL  32757
library@ city of mountdora.com (352) 735-7180 (option 5)


