City of Mount Dora

510 North Baker Street
Mount Dora, Florida 32757
352-735-7126
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Mount Dora City Council
Mount Dora City Hall Board Room
510 North Baker Street, Mount Dora, Florida 32757
June 15,2023, 7:00 PM

EMERGENCY SPECIAL MEETING AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

DISCUSSION ITEMS

1. City Manager Discussion Conclusion

ADJOURNMENT

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE
AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT ANY MEETING OR HEARING, SUCH PERSON
MAY NEED A RECORD OF THESE PROCEEDINGS. FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A
VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE CITY OF MOUNT
DORA.

NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS NEEDING A SPECIAL
ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY CLERK AT LEAST 48
HOURS PRIOR TO THE PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING IMPAIRED,
TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 (VOICE) FOR
ASSISTANCE.



510 N. Baker St.
Mount Dora, FL 32757
352-735-7126

DATE: June 15, 2023
TO: Honorable Mayor and City Council Members

b ’
FROM: Patrick C. Comiskey, City Manager /ﬂ/&“/{\ (?, &NJ?/
SUBJECT: City Manager Discussion Conclusion
Introduction:

This is a request for Council to conclude the discussion regarding the City Manager.

Discussion:

At the May 16, 2023, City Council meeting, Mayor Stile initiated discussion regarding the City
Manager. A motion was made for Councilmember Cataldo to contact the Florida League of
Cities for an immediate meeting with the City Attorney, the City Manager, Councilmember
Cataldo and a Florida League of Cities designee for a series of meetings to give the City
Manager an opportunity for input. It was found a designee was not available from the Florida
League of Cities for this purpose. The motion further directed Councilmember Dawson to work
with the City's Human Resources department to create a survey for those who report directly to
the City Manager, which may also involve interviews.

The Florida League of Cities does not offer resources meeting this purpose, but supplied a list of
contacts who may be able to assist in this process. Human Resources spoke with a number of
direct reports, using a survey to gather feedback from direct reports.

At this time, results from these processes will be reported.
This item was originally placed on the June 20, 2023 City Council Regular Session agenda.

However, on June 14, 2023, Mayor Crissy Stile called for an Emergency Special Meeting to be
held on Thursday, June 15th, 7 p.m., at which this item would be addressed.

Budget Impact:
N/A

Strategic Impact:
N/A
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Recommendation:
Council to draw to conclude the discussion regarding the City Manager.

Attachment(s):

Prepared by: Jeanann Hand, City Clerk
Reviewed by:
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