
 
 
 
 
 
 

City of Mount Dora
Planning and Development

510 N. Baker St.
Mount Dora, FL 32757

352-735-7112
Fax: 352-735-7191

E-mail: plandev@cityofmountdora.com

NORTHEAST COMMUNITY REDEVELOPMENT AGENCY 
ADVISORY COMMITTEE – Regular Meeting 

Martin Luther King Memorial Center - 803 Florida Avenue, Mount Dora, FL  32757 
September 13, 2022 

 
AGENDA 

 
I. Call to Order 
    
II. Roll Call, Moment of Silence & Pledge of Allegiance 
    
III. Public Comment Period 
    
IV. Approval of Minutes August 9, 2022 
    
V. Discussion Items 
    

     1. Broadband and Utility Discussion  

        

     2. Resource and Recreation Center Update  

        
VI. Other Business 
    
VII. Announcement of next scheduled meeting date: October 11, 2022 
    
VIII. Adjournment 
    

 
 
 
 
NOTICE: For purposes of Section 286.011, Florida Statues, two or more members of the City Council may be present at this 
meeting, and this meeting may be considered a City Council meeting.  
 
NOTICE: If any person decides to appeal any decision made at this meeting with respect to any matter considered at this meeting, 
such person may need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
 
NOTICE: In accordance with the Americans with the Americans with Disabilities Act of 1990, persons needing special 
accommodations to participate in this proceeding should contact the Planning and Development department no later than seven 
(7) days prior to the proceedings. Telephone (352) 735-7112 for assistance. If hearing impaired, telephone the Florida Relay 
Service numbers (800) 955-8771 (TDD) or (800) 955-8770 (Voice) for assistance. 
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CITY OF  
MOUNT DORA, FLORIDA 
NE CRA ADVISORY COMMITTEE 
MINUTES    

August 9, 2022 

Call to Order 

Having been duly noticed as required by law, Mrs. Rowe, Chair of the Northeast CRA 
Advisory Committee called the meeting to order at 6:00 p.m. 

Roll Call 

Present: Rona Rowe, Chair; Lillie Taylor, Lynn Tacher, Gerry Guenther, Stevie Harley, 
Rosalyn Harris, Ozell Ward 

Absent: 

City Staff: Adam Sumner, Deputy Planning and Development Director; Faith Gibbs, 
Administrative Coordinator, Intermin Chief Gibson, Sergeant Barry Strykowski 

Presentation For Land Use Change For Northeast CRA 

Mr. Tim Green, President, and registered landscape architect of Green Consulting Group; 
project applicant. This proposed project within the Northeast district goes before Planning 
and Zoning on August 17, 2022, then City Council for two ordinances; one for a PUD; 
rezoning from high-density residential to PUD to allow for manufacturing use in addition 
to a site plan process. The proposed site is 4.92 acres located on Lincoln between Hallmark 
Nameplate and apartments; formerly owned by Mr. Jones. Vedder Holsters manufactures 
gun holsters in Mount Dora and has outgrown their current space and proposed building a 
30,000 sqft manufacturing warehouse and office space with minimal impact on neighbors 
and properties to the west due to delivery trucks entering and exiting the site from HWY 
441. The applicants request this committee's support and Mr. Green is available to answer
planning site questions. Mike Vedder and his wife started the company in his garage nine
years ago and currently have 56 employees. As an e-commerce business, all items are sold
online. The production crew starts from 7:00 am to 3:00 pm and the office staff from 9:00
am to 5:00 pm. From the road, the facility looks like an office space with only one semi-
truck delivery per week. As a lifelong Mount Dora resident, Mr. Vedder wants to keep the
business within the city with the goal of providing jobs for the community. There are no
chemicals or fumes or special waste and they are available to provide a tour. The medium
pay scale is $53,000 annual salary, an entry-level of $15.00 per hour, and the highest salary
of $100,000, which was promoted internally.

  

None

Public Comment Period

Approval of June 14, 2022 Minutes

Mr. Guenther motioned to approve the June 14, 2022 minutes.  Mr. Ward seconded 
the motion and all approved unanimously.
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Mr. Vedder provides employees promotions through on-the-job training and hard work, 
not based on having a degree or lack thereof. He is enthusiastic about participating in a 
local job fair to give the Northeast community employment opportunities. Mr. Ward 
requested staff to assist Vedder with available funds for job training. Mrs. Harris voiced 
concerns about the impact of taking away residential property for commercial businesses 
and concerns about a gun hostler manufacturing company being close to a school. With 
the stigma between schools and guns, Mr. Vedder works to market other products on their 
website and promises building signage will not have holsters in the name. Since crossing 
the 50-employee threshold, the company will be required to complete the EEC reports 
next year. Employees are offered healthcare packets and up to 3% matching for retirement. 
Mr. Ward requested that local contractors and sub-contractors have equal employment 
opportunities for qualified minorities and to keep money circulating through Mount Dora. 
Mr. Vedder has participated in various events in the city to give back to the community 
and looks forward to continuing. Mr. Guenther requested a sub-contractor list. Staff will 
obtain the list from the grant packet. Mr. Guenther recused himself due to a specific 
benefit related to the project. Mrs. Harris expressed great apprehension about voting in 
favor of the land use change. 

Ms. Ward motioned to recommend approving the plans for this project.   Ms. Taylor 
seconded the motion and all were approved by roll call 6-0.  (Guenther recused, Mrs. 
Harris apprehensive). 

Discussion Items 

1. Update Revenue Projections / Budget Process Update

The Northeast CRA will be extremely close to hitting  $ 1 million in revenue in the 22-23
fiscal year. Revenues increased 31 and 1/2 percent with the vast majority due to Dora
Landings being included in the Northeast District. This provides more funding for
Northeast projects. There are no changes in the budget. Last week, the Northeast
Governing Board and City council approved a contract with  Borrelli and Partners, for the
architect and engineer to design the resource and recreation center. The cost is $1 million
and includes construction drawings and management from the architect's side, which will
not exceed that amount. Per Section 287.055, Florida Statutes Consultant's Competitive
Negotiation Act (CCNA ), bids use a qualifications-based selection process as opposed to a
price-based process. Borrelli was unanimously recommended by the city's selection
committee because they understood the community's vision and needs for the sustainability
of the building. The total cost of the facility is between ten to twelve million dollars with
potential debt and grants from next year's budget to pay for the building. With 120 days to
complete the first phase of design to include pictures and 180 days to complete
construction drawings. Depending on grant calendars, it is possible to break ground next
September with an estimated 18- month building time. Borrelli will come before the
committee in September to discuss it. Mr. Guenther voiced concerns about the history of
Mount Dora's swimming pool and Frank Brown park, that the center would get too big and
lose the aspect of being a community center versus a city and push the Northeast
community out of it. The committee as a whole agreed. Mr. Sumner ensured that the
implemented system would first meet the Northeast community's needs.
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2. Career Source Summer Intern Update

Mr. Sumner and Ms. Gibbs met with the CEO and COO of Career Source on Thursday, 
August 4th to discuss the failure of this year's summer internship. Due to resignation, hiring 
temporary staff, and late hirers, only two young men from the Northeast received a total of 
2 and 1/2 weeks of internship. During the meeting, city staff discussed the need for Career 
Source employees to be in the high school year-round weekly and build relationships and 
get students committed. Career Source has started a national surge in hiring year-round 
staff to manage the summer intern program. Due to the challenges experienced, Career 
Source will not charge the city for this year, allowing funds to be reallocated for next year's 
programs. Based on the promises made in the meeting, Mr. Sumner felt it is the best 
interest to continue the program. Career Sources has funds available to fund programs such 
as on-the-job training and year-round internships for high school students and will provide 
career mentors for the resource and recreation centers. The interns spent time in various 
departments throughout the city. They assisted in collecting affidavits for Broadband 
internet speed data to apply for a State Broadband Infrastructure Grant which will fund a 
large portion of the resource and recreation center. The grant criteria are that the more 
residents without high-speed internet, each affidavit will be submitted in the grant 
application to justify the Northeast community's needs. If eligible, the grant can fund up to 
half the cost of the resource and recreation center. The committee members discussed 
vocational programs available in high schools and also making the hiring process easier for 
companies such as Vedder Holster. Next year's summer internship goal is to have 35 
students from the Northeast participate.

3. Home Repair Update

The fourth home has been approved with a written agreement including two additional 
homes that will not have to go before the council again. Materials for the home are being 
ordered through Habitat to get the repairs completed on the home. Mr. Sumner and Ms. 
Danielle Stroud are meeting with potential donors to provide more matching funds.

Other Business 

Staff asked for a volunteer from the committee to be a stakeholder for the resource and 
recreation center. Ms. Tacher nominated Mr. Guenther but declined as it would be best for 
someone from the Northeast Community to provide better insight and feedback. Mr. Ward 
volunteered. Mrs. Rona shared that the community needs to get involved to voice their concerns 
and provide input and inform the community to attend the September or October meeting. Mr. 
Guenther voiced the minimal percent paid by Parks and Recreation compared to the larger 
amount being paid by the Northeast CRA and if the Northeast is paying the majority, funds are 
limited for other needs such as housing. The committee agreed and wants to ensure that the 
northeast community isn't crowded out or unable to utilize the center because of high fees. 

Officer Barry Strykowski provided members with the Northeast CRA Crime statistics report for 
April to June 2022, which shows a 50 percent drop in crime in the Northeast. There was an 
increase in reported batteries, normally between parties that know each other. However, 
property crimes, drug offenses, and theft decreased and provided the definition of theft, which 
is taking items without violence. Mr. Ward requested a more itemized report to show what 
types of drugs are being confiscated. 
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Announcement of next scheduled meeting date - September 13, 2022 

Adjournment 

Mr. Guenther moved to adjourn the meeting. Mrs. Harris proceeded to 
adjourn the meeting at 7:32 p.m.  

___________________________

Rona Rowe, Chair       
Northeast CRA Advisory Committee 

  Faith Gibbs  
Administrative Coordinator 

__________________________
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Community Service for Utility Bill Assistance 

ORGANIZATION PHONE  

Agape 352-589-2235 

Lake Community Action (LCA) 352-357-5550 

Mid-Florida Community Services (60 Plus) 352-796-1425 

Saint Vincent DePaul 352-357-2146 

Salvation Army 352-365-0079 

Bay Street Baptist Church 352-589-5838 

United Way of Lake & Sumter Counties 352-787-7530 

 




