
 
 
 

Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: publicarts@cityofmountdora.com

PUBLIC ARTS COMMISSION MEETING 
City Hall Board Room, 510 N. Baker Street, Mount Dora, FL 32757 

July 26, 2022 at 3:30 PM 
 
 

AGENDA 
 
 
I. Call to Order 
    
II. Roll Call 
    
III. Approval of Minutes 
    

     A. May 24, 2022 Public Arts Commission Meeting Minutes 
      

IV. Public Comment 
    
V. Presentations 
    
VI. Action Items 
    
VII. Resolutions 
    
VIII. Ordinances 
    
IX. Discussion Items 
    

     A. Review Draft of Public Art Master Plan 
      

X. City Staff 
    

     A. Ongoing Budget Balances 
      

XI. Communications and Reports 
    

     A. Commission Member Susan Grogan 
      

     B. Commission Member Maryann McNamara 
      

     C. Commission Member Keashawn "Kay" Volmer 
      

     D. Commission Member John Wesner 
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     E. Vice-chair Harlow Middleton 
      

     F. Chair Thomas Decker 
      

XII. Future Meeting Dates 
    

     A. August 23, 2022, 3:30 p.m. 
      

     B. September 27, 2022, 3:30 p.m. 
      

     C. October 25, 2022, 3:30 p.m. 
      

XIII. Adjournment 
    
 
 
 
 
 
 
 
NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting.  
 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based.  
 

NOTICE: In accordance with the Americans With Disabilities Act of 1990, persons needing special accommodations to 
participate in this proceeding should contact Jennifer Schwarz no later than seven (7) days prior to the proceedings. (352) 735-
7183 ext. 1605. for assistance. If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or (800) 
955-8770 (Voice) for assistance.  
 

If you have any comments or question regarding the contents of this agenda packet, please call Jennifer Schwarz at 
(352) 735-7183 ext. 1605.
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 26, 2022 
    
TO: Public Arts Commission Members 
    
FROM: Amy Jewell, Leisure Services Director   
    
SUBJECT: May 24, 2022 Public Arts Commission Meeting Minutes 
     
  
Introduction: 
This is a request for the members of the Public Arts Commission to approve meeting minutes. 
  
Discussion: 
Administrative staff prepare minutes and present them to the commission as an opportunity to 
make suggestions or corrections prior to final approval. 
  
Budget Impact: 
N/A 
  
Strategic Impact: 
N/A 
  
Recommendation  
Members of the Public Arts Commission approve the minutes as transcribed. 
  
Attachment(s): 
1. 05-24-22 PAC Minutes  
    
Prepared by: Jeanann Hand, Deputy City Clerk 
Reviewed by: carsonc carsonc, Special Events Manager Approved - 6/23/2022 

Amy Jewell, Leisure Services Director Final Approval - 7/22/2022 
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CITY OF 
MOUNT DORA, FLORIDA
PUBLIC ARTS COMMISSION
MINUTES   

CITY HALL
COUNCIL CHAMBER

510 N. BAKER ST.
MOUNT DORA, FL

May 24, 2022 

Call to Order

Having been duly advertised as required by law, Chairperson Decker called to order at 3:30 
p.m. the May 24, 2022 meeting of the Public Arts Commission.
Roll Call

Members Present
Commissioner Susan Grogan, District 3
Commissioner Maryann McNamara, District 4
Commissioner Kaeshawn "Kay" Volmer, District 5
Commissioner Kelly Burns, At Large
Vice-chairperson Harlow Middleton, Mayoral Appointee
Chairperson Thomas Decker, District 2

Members Not Present
Commissioner John Wesner, District 1 

Also Present
Chris Carson, Cultural and Special Events 
Manager
Jeanann Hand, Deputy City Clerk

Approval of Minutes

A. March 22, 2022 Public Arts Commission Meeting Minutes

MOTION BY VICE-CHAIPERSON MIDDLETON TO APPROVE THE MARCH 22,
2022 PUBLIC ARTS COMMISSION MEETING MINUTES; COMMISSIONER
MCNAMARA SECONDED THE MOTION. MOTION APPROVED BY A ROLL CALL
VOTE.

YES Vice-chair Middleton 
Commissioner McNamara
Commissioner Burns
Commissioner Grogan
Chairperson Decker 
NoneNO

 Action Items

A. Pride Month Downtown Banner Display



Mr. Carson provided background on the banners that would be installed throughout the 
City in honor of Pride Month. Mr. Carson informed the commissioners that a private donor 
is funding the banners. The banners will be stock design. Commission members discussed 
the design of the banners and the ramifications of private donors funding flags and banners. 
Ms. Jewell explained the protocol for flags and banners, the restrictions of the hardware 
involved, and the costs of installation and removal. Commissioners and staff recalled prior 
discussions regarding the Commission sponsoring banners.

MOTION BY VICE-CHAIR MIDDLETON TO APPROVE THE INSTALLATION OF 
THE PRIDE MONTH BANNERS; COMMISSIONER VOLMER SECONDED THE 
MOTION. MOTION APPROVED BY A 4-2 ROLL CALL  VOTE.

YES

NO

Vice-chairperson Middleton 
Commissioner Volmer 
Commissioner Burns 
Commissioner Grogan 
Commissioner McNamara 
Chairperson Decker

Commissioner Grogan suggested the Commission adding the discussion of banners to a 
future agenda. Ms. Jewell mentioned the role the CRA will play in the City's display of 
flags and banners.

 Discussion Items

A. Review Draft of Public Art Master Plan

Mr. Lapp appeared via Zoom and presented a draft of the Public Art Master Plan which
was visible on the monitors in the Council Chamber.

Commissioners shared their reactions to what was presented. They would be emailed pdfs
of the plan that was presented.

The consultant's scope of services was clarified. Commissioners and staff discussed the
impact of the plan, the timing for acting upon the plan, and the roles of staff,
commissioners, and others in implementing the plan.

City Staff

A. Ongoing Projects List



No projects were discussed.
Communications and Reports

Mr. Carson informed Commissioners about the naming of the Mount Dora Music Hall. The 
City will be installing a new sign on the corner of 6th and Baker for the Music Hall.

A representative from the company that lit the windmill sculpture will attend a future meeting. 
Lighting as art will be discussed.

Very few entries were received for the Freedom on the Waterfront Call to Artists. 
Commissioners intend to increase the promotion for Calls to Artists in order to garner a greater 
response.

The Doug Hays sculpture remains at its current location. The artist has been unreachable.

The design of the Waterman Village bridge was discussed.

A. Commission Member Susan Grogan

B. Commission Member Maryann McNamara

C. Commission Member Keashawn "Kay" Volmer

D. Commission Member John Wesner

E. Vice-chair Harlow Middleton

F. Chair Thomas Decker

Future Meeting Dates

A. June 28, 2022, 3:30 p.m.

B. July 26, 2022, 3:30 p.m.



C. August 23, 2022, 3:30 p.m.

Adjournment

MOTION BY VICE-CHAIRPERSON MIDDLETON TO ADJUOURN THE MAY 24, 2022 
MEETING OF THE PUBLIC ARTS COMMISSION; COMMISSIONER VOLMER 
SECONDED THE MOTION. MOTION APPROVED BY A UNANIMOUS VOICE VOTE.

There being no further business for discussion, the meeting adjourned at approximately 5:31 
p.m.

________________________________
THOMAS DECKER, CHAIRPERSON

________________________________
JEANANN HAND, DEPUTY CITY 
CLERK
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 26, 2022 
    
TO: Public Arts Commission Members 
    
FROM: Amy Jewell, Leisure Services Director   
    
SUBJECT: Review Draft of Public Art Master Plan 
     
  
Introduction: 
This is an opportunity for commission members to review the draft Public Arts Master Plan and 
provide feedback to Designing Local project lead, Josh Lapp. Designing Local was selected by 
RFQ 21-LS-005 and contracted in August 2021 to create a Public Arts Master Plan for the City 
of Mount Dora. 
  
Discussion: 
Designing Local was contracted to develop a Master Plan to provide strategic direction for the 
Public Arts Commission and the City. The plan document should include policy 
recommendations, financing strategies and program development recommendations related to 
public art. 
 
Designing Local has involved the community in the Plan's development and has engaged 
community stakeholders in input sessions to influence the creation of the Master Plan. 
Designing Local has conducted focus groups with key stakeholders such as City staff, various 
interested City Council members, the Public Arts Commission, local artists, and art-minded 
residents. 
 
At a minimum the final adopted Plan should include: 

 detailed narrative and illustrations 
 comprehensive inventory of all current public works of art 
 report of places and spaces for future public art projects 
 vision statement and 10-year strategic plan with phasing priorities 
 recommendations for program development 
 processes for commissioning, selecting and acquiring artwork 
 standards for accepting donated artwork 
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 standards for administration, maintenance and de-acquisition of artwork 
 Identification of funding sources 
 recommendations for developing guidelines, policies, processes, ordinances related to art 
 maintenance and conservation program as well as associated costs and future staffing 

needs 
 policies, protocols and standards for Call to Artists projects on public lands and in public 

rights-of-way 

 
 
  
Budget Impact: 
The City of Mount Dora entered into a contract with Designing Local on August 4, 2021 for the 
purpose of creating a Public Arts Master Plan. The total contract price is $40,000. 
  
Strategic Impact: 
Public art adds enormous value to the cultural, aesthetic and economic vitality of a community. 
Public art contributes to a community's identity, fosters community pride and a sense of 
belonging, and enhances the quality of life for its residents and visitors. 
  
Recommendation Staff members are asking the Art Commission to review the final draft 
Master Plan for the aforementioned requirements, as well as other requirements included in the 
project scope of work (Attachment), and provide feedback to Designing Local representatives. 
 
The final Plan will be presented to City Council for adoption. 
  
Attachment(s): 
1. Public Arts Mast Plan.Agreement.Designing Local.EXECUTED.08.04.21  
    
Prepared by: Amy Jewell, Leisure Services Director 
Reviewed by: Amy Jewell, Leisure Services Director Approved - 6/22/2022 

Jeanann Hand, Deputy City Clerk Approved - 6/22/2022 
carsonc carsonc, Special Events Manager Final Approval - 6/23/2022 
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Leisure Services
900 N. Donnelly St.

Mount Dora, FL 32757
352-735-7183

Fax: 352-735-3681
E-mail: parksandrec@cityofmountdora.com

    
DATE: July 26, 2022 
    
TO: Public Arts Commission Members 
    
FROM: Amy Jewell, Leisure Services Director   
    
SUBJECT: Ongoing Budget Balances 
     
  
Introduction: 
At the request of the Public Arts Commission, this is an ongoing agenda item that includes an 
updated budget balances report. 
  
Discussion: 
N/A 
  
Budget Impact: 
See Attachment #1 for up-to-date Public Art budget balances. 
  
Strategic Impact: 
N/A 
  
Recommendation  
N/A 
  
Attachment(s): 
1. Public Arts Budget Summary Report 07_22_22  
    
Prepared by: Jeanann Hand, Deputy City Clerk 
Reviewed by: carsonc carsonc, Special Events Manager Approved - 7/22/2022 

Troy Shonk, Leisure Services Administrator Final Approval - 7/22/2022 
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GL NUMBER DESCRIPTION RECEIVED  FUTURE TOTAL NOTES
001-0000-223.56-01 TIMBERWALK 50,000.00 100,000.00 150,000.00 $50k each additional phase
001-0000-223.56-01 EUDORA GROVES 35,000.00 NA 35,000.00
001-0000-223.56-01 DORA LANDINGS 37,500.00 NA 37,500.00

122,500.00 100,000.00 222,500.00

GL NUMBER DESCRIPTION BUDGETED EXPENDED BALANCE NOTES
001-0000-223.56.01 DEFERRED REVENUE - PUBLIC ARTS (FROM ABOVE) 122,500.00 23,333.00 99,167.00 $23,333 transferred for master plan
001-5701-572.31-01 PROFESSIONAL SERVICES 56,700.00 50,919.45 5,780.55 Master Plan, Banners, Awards

179,200.00 74,252.45 104,947.55

PUBLIC ARTS BUDGET REPORT
July 22, 2022

ATTACHMENT #1
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