CITY OF

MOUNT DORA, FLORIDA ‘é‘fly ;{1 ’lf(m
CITY COUNCIL sfayN 2;3 ker S
WORK SESSION Mount Da . FL 32757
MINUTES it

CALL TO ORDER

Having been duly advertised as required by law, Mayor Crissy Stile called the Budget Work
Session of City Council to order at 9:59 A.M. in the Mount Dora Council Chambers.

PLEDGE OF ALLEGIANCE

Councilmember Cataldo led a Pledge of Allegiance to the Flag.

ROLL CALL

Members Present Also Present

Crissy Stile, Mayor Patrick C. Comiskey, City Manager
John Cataldo, District 1 Jeanann Hand, Deputy City Clerk

Cal Rolfson, District 2
Nate Walker, District 5
Doug Bryant, At Large

Members Not Present
Marc Crail, Vice-mayor
Austin Guenther, District 3

DISCUSSION ITEM

1. Governmental Funds Overview

City Manager Comiskey, introduced Aneta Barton, Budget Officer, who provided the
council with an overview of her presentation, which included Guiding Principles, Future
Assumptions, Fire Assessment, Capital Expenditures, Proprietary Funds, Internal Service
Funds, and Next Steps. The presentation provided to council is attached as "Exhibit A".

Discussion ensued regarding workers' compensation and wage increases, including
consideration of council member wages. It was decided Budget Officer Barton would
provide for council members figures regarding compensation for council members in peer
cities. The topic will be revisited at the July 25th Work Session.

The Tax Roll was examined. Budget Officer Barton answered questions regarding the
City's millage rate. She furnished a summary of City tax differences that would be faced
by the average Mount Dora resident, comparing fiscal year 21/22 to 22/23. Ms. Barton
provided an overview of the City's projected revenue from Fire Assessment as well as
relevant projected expenditures.



Mayor Stile called the session to recess at 10:36 A.M.
Mayor Stile called the session back to order at 10:46 A.M.

Ms. Barton reviewed proposed capital expenditures. Council members considered various
concerns regarding City vehicles, including the request for a van to transport students
taking part in recreation programs. Conversation continued regarding proposed capital
expenditures and related recommendations from City staff and the City Manager. Items
scrutinized included a sign for the Community Building and a greenhouse for City
horticultural purposes. Requests made by the Police, IT, Fire, and Public Works
Departments and the library were explained.

Mayor Stile called the session to recess at 12:29 P.M.

Mayor Stile called the meeting back to order at 12:54 P.M.

CIP Requests and related City staff recommendations were examined and discussed.
Conversation occurred regarding the Frank Brown Park extensions, fiber upgrades,
parking solutions, kiosks, and stormwater solutions.

Proprietary and Internal Service Funds were reviewed. Stormwater deficit options were

presented.

Ms. Barton explained the next steps and concluded her presentation.

FUTURE MEETING DATES

1

2.

3,

July 19, 2022, 6:00 PM, Regular Session

July 25,2022, 10:00 AM, Work Session

August 2, 2022, 6:00 PM, Regular Session

4. August 16,2022, 6:00 PM, Regular Session

ADJOURNMENT

MOTION BY COUNCILMEMBER WALKER TO ADJOURN THE WORK SESSION;
COUNCILMEMBER CATALDO SECONDED THE MOTION. MOTION APPROVED BY



A UNANIMOUS VOICE VOTE.

There being no further business for discussion, the meeting adjourned at approximately 3:10
P.M.

p A

CRISSY STILE, MAYOR
City of Mount Dora

JEANANN HAND
Deputy City Clerk
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OVERVIEW

Guiding Principles

Future Assumptions - budget progress report
Certified Tax Roll - DR-420

Impact on Average Resident

Fire Assessment Recap

Capital Outlay

Capital Improvements

Enterprise Funds Budget Overview

Rates Recap

Utility Customer Base - Current and Historical
Enterprise Funds Review

Internal Service Funds Review

Indirect Admin Cost Allocation

PILOT

ROI

Next steps
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GUIDING PRINCIPLES

» Increase service levels:

> Urban Forestry

> Pressure-washing in addition to existing twice a year pressure-
washing in Downtown Area

> Routine street sweeping

> Urban Beautification
» Maintain City’s basic infrastructure;
» Maintain the public’s safety;

» Assure compliance with all federal, state and local laws and
codes;

» Retain employees - competitive pay and benefits;




FUTURE ASSUMPTIONS

All of the below items have to be taken into

consideration to balance the budget

» Items effecting all operating funds Need direction on

. . . Councilmembers

2022-23

> Position Budgeting and Employee splits @

» Awaiting Health Insurance estimates for FY2022-23

» Property and Casualty Insurance estimated at a 10% increase based upon
market trend

» Workers Comp Insurance estimated at a 15% increase before any payroll
increases

» Funding sources for Future Projects and Capital Outlays




PROPERTY TAX ROLL UPDATE

» Property Tax Revenues Update

> On July 15t Lake County Property Appraiser certified Taxable Value for
FY2022-23 including new construction of $1,552,911,834 which is far greater
than previously assumed on May 23" Budget Workshop of 5.0%

Tax year 2021 il
FY 2021-22 Tax year 2022 Notes
FY 2022-23
11.9% increase per
Gross Taxable Value S 1,389,926,734 $1,552,911,834 Lake County
Appraiser
Adopted Millage Rate 5.9603 Goal - 5.9603 CPI in May 8.6%
Maximum Millage Rate 6.2000 6.1000

NET Taxes S 7,870,161 S 8,793,029 S 922,868

‘e




TAXABLE VALUE BY PROPERTY CLASS
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MOUNT DORA HISTORICAL MILLAGE RATES AND
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IMPACT ON AVERAGE RESIDENT —
CITY OF MOUNT DORA TAXES ONLY

FY21-22

Home Taxable Value $ 261,500

Millage rate @ 5.9603 $1,559
Fire Assessment Fee + $209
City of Mount Dora Tax =1,768

FY22-23
Home Taxable Value $ 269,345
Millage rate @ 5.9603
Fire Assessment Fee

City of Mount Dora Tax

NET INCREASE

This graphic displays what a homeowner pays in ad valorem taxes on a
homesteaded property in the City of Mount Dora with an assessed value of
$311,500 (3% increase in FY22-23) less a $50,000 Homestead Exemption.

12



FIRE ASSESSMENT




FIRE ASSESSMENT OVERVIEW

Utilizing Impact fees at $350K for loan

$219 + 4M loan @

Transfer to

REVENUES 4.5% General Fund
36.08%
Fire Assessment Fee 1,977,675
Total $1,977,675

$219 + 4M loan @

EXPENDITURE 4.5% Professional
Services -
Professional Services - GSG Fees; Bond GSG Fees;
Fees 10,450 Bond Fees
/ 0.53%
Bunker Gear 10,000 Bunker Gear
Admin Allocation 50,000 0.51%
Transfer to Debt Service 1,193,763 Admin
Transfer to Allocation
Transfer to General Fund 713,462 Debt Service 2 539
60.36% P
Total $1,977,675

Less to GF (5204,926)




CAPITAL EXPENDITURES




CAPITAL EXPENDITURES

Types of Capital Expenditures

Capital Outlays CIP - Projects

Tangible asset $5,000 or Capital improvement

more in value and useful Plan/Program
life more than 1 year

(machinery, equipment)

Funding Process per Capital Expenditure

NEW FUNDING CARRYOVERS

New monies from the Unused monies from last
FY22-23 budget Fiscal Year (2021-22)




CAPITAL OUTLAY REQUEST

001 - General Fund $ 319,171 Dept. CM Recommendation

Code Compliance Vehicle 24,000 Code Proceed

Mini Van 75,000 Parks Move to FY23-24 Facility nge /Libzf)}'ﬂry

Small SUV for Facility Care 24,000 Facility Care Proceed Care g ?

60" Mower 10,550 Parks Proceed 7%_\

Community Building llluminated Sign 20,000 Parks Move to FY23-24

Greenhouse 9,364 Parks Proceed ‘

Security Cameras 6,980 Library Proceed

Meridian Barriers 89,689 PD Move to FY23-24

Clear ProFlex Software 15,091 PD Remove

Channel Combiner 11,081 PD Under review

Fusus Software 15,000 PD Remove Parks /

Traffic Camera System 7,000 PD Proceed 36%

Laser Tech 11,416 PD Proceed
111 - Discretionary $ 424,116

4 Marked Hybrid Patrol Vehicles 265,200 PD Change Tahoe to Hybrids

1 Marked F-350 60,916 PD Remove Fire

Body & Vehicle Camera Upgrades 98,000 PD Proceed Cemetery 2% 2%
125 - Fire Impact Fund $ 30,000 3%

Emergency Watercraft/Jetski 30,000 Fire Remove Water /Waste& \ /
126 - Library Impact Fund $ 93,000 3% T

Library Collections 93,000 Library Proceed Library
150 - Cemetery $ 42,450 7%

Cemetery Software & Onsite Kiosk 16,450 Cemetery Proceed - offsetting revenue

Pet Cemetery Above Ground Niche 26,000 Cemetery Proceed - offsetting revenue ng/kS/
410 - Electric $ 250,000 ’

Bucket Truck 250,000 Electric Proceed
421 - Water/Wastewater $ 45,000

Pickup Truck - Hybrid or Electric 45,000 Water/Wastewater Proceed Stormwater
440 - Stormwater $ 210,000 /GF

treet Sweeper 210,000 Stormwater/GF Proceed 15%

TOTAL USES_$ 1,383,737

Electric_—

General Fund

PD
47%

Code Facility All funds

Care
2%

18%



Dept.

Parks

Parks
Library
Library
Library
IT

IT

IT

CRA
CRA
CRA
CRA
CRA
NECRA
NECRA
NECRA
NECRA
NECRA
NECRA
NECRA

GENERAL CAPITAL (310) CAPITAL IMPROVEMENTS REQUEST

New Projects

Project # Project Name 2022-23 2023-24 2024-25 2025-26 2026-2027
New Projects or Additional Funding - New monies
CL2001 Cauley Lott and Lillie Park- continuation 120,000
T £l Hnuati 1.104.900 1,104,900
NEW Frank Brown Expansion 70,400
NEW Simpson Farmhouse Expansion 15,000 7,000 367,500 389,500
LI12207 Forest Preserve - continuation 65,000 301,000
NEW Library Shelving Expansion 67,095 67,095
NEW Manga and DAD Shelving Expansion 38,485
NEW IT - Fiber Upgrades - FY22-23 695,855 695,855
NEW IT Software Parking Solutions 680,000
NEW Existing Streetscape Repair and Enhancement Construction 275,000 275,000
CR2109 Parking Solution per the Redevelopment Plan 1,000,000
NEW Downtown Streetscape - Future Phases Plan 300,000 3,657,000 3,957,000
CRAO010 Signage 30,000
CRA013 Information Kiosks 150,000 150,000
NE2210 Community Resource & Recreation Center Design 4,350,000 5,997,500
NE2210 Community Resource & Recreaton Center Phase Il - Construction drawings 498,371 498,371
NE2110 20th Ave. Extension 800,000
NCRO001 Property purchase per redevelopment plan 150,000 150,000
NE2112 Signage and Community Beautification 45,000
NE2111 Northeast Streetlight Enhancement Program 30,000 30,000
NE2113 Information Kiosks 30,000
NEW Park at Lancaster by Villages at Loch Leven 500,000 500,000
NEW Bathrooms at Lincoln Park 150,000
CP0809 Roads Resurfacing 250,000 305,000 313,500 322,000 331,000 1,521,500
PL2001 Traffic Calming 90,000 37,000 38,000 39,000 40,dp0 4
RS2105 Pedestrian Crossings 60,000 73,500 75,500 77,500 79,500 366,000
RS2204 Tree Replacement Program 45,000 55,500 57,000 58,500 60,0Q0 -
NEW Donnelly Street Repaving 818,595 968,440 1,003,645 1,040,251 1,077,801 4,908,732
NEW City Hall Roof Replacement 150,000 \
. NEW Wekiva Trail- Segments 1 and 5 - City portion to County 25,500 25,500 51,000
. NEW 4th Ave Dock Rebuild 75,000 1,828,500
NEW City Hall Spatial Optimization Renovation 100,000 1,219,000 1,319,000
5 year CIP planning
. NEW Wolf Branch Innovation Blvd (Round Lake to CR 437) 627,000 627,000
. NEW Baker Street Extension of Charles Street 46,500 451,000
. NEW Innovation Trail PD&E Study 451,000 451,000
NEW Safe Streets and Roads Action Plan 278,500

TOTAL USES $ - $ 12,779,201 $ 15148440 $ 2,584,645 § 1,988,2¢




ELECTRIC (FUND 415)
CAPITAL IMPROVEMENTS REQUEST

New Projects

2022-23 2023-24 2024-25 2025-26 2026-27 Totals

Project # Revenue Name

Transfer from Electric Utility 671,000 915,500 905,000 1,002,500 816,000 4,310,000
TOTAL SOURCES $ 671,000 $ 915500 $ 905,000 $ 1,002,500 $ 816,000 $ 4,310,000\

New Projects

2022-23 2023-24 2024-25 2025-26 2026-27

Project # Project Name

New Projects or Additional Funding - New monies -

EL2202 Advance Metering Infrastructure (AMI) 100,000 300,000 299,000 307,000 299,000 1,305,000
EL2301 Commercial Underground Project (Dora Drawdy) 200,000 265,000 255,000 344,500 166,000 1,230,500
EL2302 Roundabout - SR19A & Eudora 71,000 71,000

EL2220 Substation 300,000 350,500 351,000 351,000 351,000 1,703,500
TOTAL USES $ 671,000 $ 915500 $ 905,000 $ 1,002,500 $ 816,000 $ 4,310,000

All of the above projects are fully funded for this year and are already

incorporated into the budget




WATER/ WASTEWATER (FUND 425)
CAPITAL IMPROVEMENTS REQUEST

New Projects

2022-23 2023-24 2024-25 2025-26 2026-27 Totals

Project # Project Name

New Projects or Addition Funding - New monies

WA2002 WWTP#1 Rehab Construction Phase 12,000,000 Possibly not needed - pending
construction estimates

NEW  WTP#1 Ground Storage Tanks Repair 325,000 \/ 396,500 721,500
WA2216 Water Utility GIS 200,000 \/ 232,000
WA2212 Water Treatment Plant #1 High Service Pump replacement 1,170,000 \/ 1,170,000
NEW  Wastewater Treatment Plant #2 Expansion 50,000 \/ 244,000 940,500 3,864,000 3,864,000 8,962,500

5 year CIP planning -

Planning Water Treatment Plant #2 New Well 110,000 1,003,000 1,113,000
!
Planning Alternative Water Supply 42,000 3,220,000 3,262,000
Planning WTP#2 Ground Storage Tanks Repair & High Speed Pump 49,000 1,128,500 1,177,&90
Planning Telemetry Improvements, Other SCADA and Safety Needs 183,000 125,500 773,000 793,500 1,875,000

\
Planning WWTP #2 Energy Efficiency 140,500 1,407,000 1,547,506{

Planning Interconnect with City of Eustis 39,500 123,500 163,000
Planning Eudora Roundabout Utility Relocation 1,828,500
TOTAL USES $ 13,745000 $ 3,265000 $ 4,728,000 $ 7,857,000 $4,657,500 $

All of the above projects are fully funded for this year and are already incorporated into

the budget




STORMWATER (FUND 445)
CAPITAL IMPROVEMENTS REQUEST

New Projects

2022-23 2023-24 2024-25 2025-26 2026-27 Totals

Project # Revenue Name

Transfer from Stormwater Operating 976,676 976,676

State Grant 796,563 79(%,563

TOTAL SOURCES $ 1,773,239 % - $ 3135198 $ - $ - 9 1,773\239

New Projects

2022-23 2023-24 2024-25 2025-26 2026-27 Totals

Project # Project Name

New.Projects or Additional Funding - New )
monies
SW1901 Boardwalk Drainage and Slope Stabilization 1,132,000 3,135,198 4,267,198 \
SW2114 Hilltop Dr Drainage Improvement 355,500 355,500
SW1807 Liberty Ave Stormwater Treatment Project 285,739 285;3-9/
TOTAL USES $ 1,773,239 $ - $ 3135198 $ - $ - $ 4,9@,437

All of the above projects cannot be funded at this time given current Stormwater rate



PROPRIETARY FUNDS




PROPRIETARY FUNDS

i TYPES
i EXTERNAL CUSTOMER i INTERNAL CUSTOMER




ENTERPRISE FUNDS EXPLAINED

Account for a “business type activities” - similar to those
found in the private sector.

Laws and regulations require that the activity's cost
of providing services including capital expenses be
recovered fully with fees and charges for service
instead of with taxes or similar revenues

Activities in this fund to be financed solely with revenues
debt instead of governmental obligation debt




ENTERPRISE FUNDS BUDGET OVERVIEW

FY 2022/23

Proposed
Enterprise Funds Total Budget S 30,953,587
Electric 10,769,828
Water/Wastewater 14,830,376
Sanitation 3,047,504
Stormwater 2,305,879
Capital Outlay S 295,000
Electric 250,000
Water/Wastewater 45,000
Capital Improvement Projects S 19,236,743
Electric 671,000
Water/Wastewater 13,745,000
Sanitation 3,047,504
Stormwater 1,773,239
Enterprise Debt (Principal and Interest) S 2,727,913
Water/Wastewater 2,727,913

TOTAL BUDGET $ 53,213,243




RATES RECAP

Rates
Electric Under review with Electric Dept. Director
Water/Wastewater Under review with Raftelis - projected to increase by 3.6%

Under review with Raftelis - projected to increase by 2.5%

Sanitation to $20.73 monthly

Stormwater Raftelis study shows dramatic increase to $15.50

All the rates will be re-evaluated by December and

taken to council for approval - all have effective date
as of January 1st




Electric

Water Accounts
Wastewater Accounts

Reclaim Accounts

Sanitation

Stormwater

UTILITY CUSTOMER BASE

Number of

Customer Accounts

5,894

10,279

7,417
1,947

7,818

6,597

TOTAL NUMBER OF ACCOUNTS

39,952
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B Electric mWater Accounts mWastewater Accounts B Reclaim Accounts



ELECTRIC RATES

Electric Rates consist of two major components and are adjusted every
October and April

» Power Cost

» Base Rate

Power Cost Charge incorporates:
-Wholesale Power rate Perform detailed rate study no less than
- Fuel Cost projections every three years - Current Reso.
- Transmission Service

Power Cost charge is simply a “pass- During a year when no rate study is
through” mechanism to recover actual performed - increase per Annual Price
purchase power cost index - Florida Public Service Commission
Power Cost Charge is updated every 6 With the new base rate increase and

months due to potential fluctuations  power cost charge, the plan is to keep the
energy sales and fuel costs overall rate with no increase




ELECTRIC REVENUES

Investment
REVENUES FY2022/23 - Kof A enies i Royaltios
pose Total 1.759% \ ‘ / 0.24%
Charges for Services $10,486,987 97.37% ‘
Miscellaneous Revenues $188,311 1.75%
Investment Income $69,146 0.64%
Rents and Royalties $25,384 0.24%

Total $10,769,828 100%
Charges for
Services
97%




ELECTRIC EXPENDITURES

0
ooase M L

Operating $5,714,704  53.06%

Personnel $1,580,639  14.68%

Transfer to Capital, I;;térggcl:)i $972,236 9.03%
Admin. Service Allocation $700,949 6.51%
PILOT $653,700 6.07%

Capital Outlay $574,100 5.33%

R.O.I $573,500 5.33%

Total $10,769,828 100%

Capital
Outlay

5'3% RoOoI

5.3%
PILOT \ \
6.1%

Admin. s®

Allocation
6.5% \.
Transfer to
Capital,
Insurance and_~~

Debt
9.0%

All projects reviewed earlier are incorporated into this budget

Personnel,////

14.7%

Operating
53.1%




ELECTRIC DIVISIONS

Division Expenditures FYPngsggg % of Total
Purchased Power Cost $5,071,600 47.09%
Other General Government $2,344,221 21.77%
Operations & Maintenance $1,636,067 15.19%
Inter-fund Transfers $914,180 8.49%
Administrative & General $480,260 4.46%
Capital Outlay $323,500 3.00%

Total $10,769,828 100%

Administrative Capital Outlay

& General 3.00%
4.46%
Inter-fund
Transfers
8.49%

Operations & /
Maintenance
15.19%

\

Other General ./
Government
21.77%



WATER/ WASTEWATER REVENUES

Utilization
of reserves
6.33%

Y

REVENUES FY 2022/23 % of Total
Proposed

Charges for Services $13,892,258 93.67%

Utilization of reserves $938,118 6.33%

Total $14,830,376 100%

—_ Charges for
Services
93.67%




WATER/ WASTEWATER EXPENDITURES

FY 2022/23

EXPENDITURES % of Total
Proposed

Operating $4,199,033 28.31%

Debt Service $2,727,913 18.39%

Personnel $2,307,700 15.56%

Admin. Service Allocation $2,139,530 14.43%

ROI $2,068,500 13.95%

Transfer to Capital $525,000 3.54%

Sinking fund $500,000 3.37%

PILOT $317,700 2.14%

Machinery & Equipment $45,000 0.30%

Total $14,830,376 100%

All projects reviewed earlier are incorporated into this budget

PILOT Machinery &

. Equipment
Sinking fund quip
Transfer to 3.3g7% 2.14% 0.30%
Capital \ /
3.54% Operating

28.31%
/_

ROI
13.95%

Admin.
Service_—
Allocation
14.43%
Debt Service
Personnel/

18.39%
15.56%



WATER/ WASTEWATER DIVISIONS

Division Expenditures FYPngicz)gj % of Total
Other General Government $7,223,942 48.71%
Wastewater Treatment $1,736,181 11.71%
Water Distribution $1,552,299 10.47%
Inter-fund Transfers $1,268,180 8.55%
Wastewater Collection $1,249,396 8.42%
Water Treatment $1,102,675 7.44%

Water / Wastewater Admin $633,498 4.27%
Reclaimed Water $64,205 0.43%

Total $14,830,376 100%

Treatment

Wastewater -

Collect1on “

8.46%

Inter-fund
Transfers___
8.59%

Water

Distribution

10.51%

Water /
Water Wastewater
Ad mm
4, 29%

7.47%

Wastewater
Treatment
11.76%

Division

Expenditures

0.00%

__Other General

Government
48.92%




SANITATION REVENUES/ EXPENDITURES

FY 2022/23 % of

REVENUES Proposed Total

Charges for Services $3,047,504 100.00%
Total $3,047,504 100%

FY 2022/23 % of
Proposed Total

Operating $2,490,069 82%

EXPENDITURES

Admin. Service Allocation $417,242 14%
Personnel $134,960 4%
Inter-fund Transfers $5,233 0%

Total $3,047,504 100%

Projected 8% increase per meeting with Waste Management - for

budgeting of worst case scenario.

Admin.
Service
Allocation
13.69%

Personnel

4.43% \

Charges for
Services
100.00%

Inter-fund
Transfers

T 0.17%

\ Operating

81.71%




STORMWATER RATES

Description FY22 FY23 FY24
Stormwater S 950 S 10.00 S 10.50

Effective Date 10/1/2021 10/1/2022 10/1/2023

Per Resolution 2019-116 approved August 20, 2019
Rate increase of S0.50 per year for years 2 thru 5

Raftelis is reviewing rates for us. The initial meeting held
on June 22" determined there needs to be a substantial

rate increase this year to accommodate Stormwater’s
operating and capital needs. The projection is to increase
rate from $10.50 to $15.50.




STORMWATER REVENUES/ EXPENDITURES

FY 2022/23 % of
Proposed  Total

Charges for Service $2,305,879 100.00%

REVENUES

o Total $2,305,879 100% Charges
for Service
100%
Rate Increase to
$15.50
Admin.
FY 2022/23 % of 6363 Lomnee
0 O -20% Allocation
EXPENDITURES Proposed  Total \ 4.88%
Transfer to Capital, Insurance $1.833.145  59.51% Personnel
and Debt T P 14.34%
Operating $459,150 14.91%
Personnel $441,800 14.34% Transfer to
R.O.| $196,050  6.36% | capital,
Insurance
Admin. Service Allocation $150,282 4.88% Operating_~~ and Debt

14.91% 59.51%

Total $3,080,427 100%

DEFICIT of

There are 3 option to address it




STOMRWATER DEFICIT OPTIONS

 Eliminate all the Capital Projects or Defray to later time - this is the
approach that got us here in the first place. Not a good approach to
follow “kicking can down the road”

o Increase rate to needed $15.50 per ERU - creates approx. $66.00 a year
financial impact on the residential customer; the best approach that will
allow us to continue with the capital projects

 Phase out increase - $12.50 FY22-23, $12.50 FY23-24, $13.00 FY24-25

e Use internal loan out of the Water/Wastewater Fund to cover cash deficit
and pay it back as the fund balance builds back up




INTERNAL SERVICE FUNDS




INTERNAL SERVICE FUNDS EXPLAINED

Used to improve financial management of government
resources

Ordinance or legislative action authorized;
establishment should specify the source of financial
resources for operations

Vehicle replacement fund, self insurance fund, property
and casualty insurance fund and a newly created Fleet/
warehouse fund




500 FLEET/ WAREHOUSE

This fund is used to track and manage Public Works
Complex Project

REVENUES FY 2022/23 % of Total
Proposed

Long Term Debt $11,644,079 65.57%

Prior Year funds $3,537,989 19.92%

ARPA $1,880,106 10.59%

Interfund Transfers for loan $694,800 3.91%

repayment

Total $17,756,974 100%

EXPENDITURE 'Y 2022/23 % of Total
Proposed

PW Complex Construction $17,062,174 96.09%

Debt Service $694,800 3.91%

Total $17,756,974 100%




501 VEHICLE REPLACEMENT FUND

This fund is used to set aside funds for future
vehicle replacement

001 General Fund 123 Building Division
e Annually General  Restricted amount
Fund contributes of $400,000 for
into this fund future vehicle
$257,617 replacement

e Lease buy-out this
year (FY21-22) per
discussion from
April 25t Fleet
Management Work

Fund Balance $1,787,959 as
of 9/30/2021 - will be

reduced by the lease buy-out
costs in FY2021-22 budget
year




510 SELF INSURED FUND

Funds the Health and Life insurance cost for employees and

retirees - will update as soon as we get FY22-23 estimates

REVENUES FYPngs(Z)éiZ % of Total

City Premiums $2,836,657 86.72%
Employee Premiums $379,374 11.60%
Retiree Premiums $55,194 1.69%
Total $3,271,225 100%
EXPENDITURE FYPngégé 2 % of Total
Claims $1,635,763 50.00%

Stop Loss $479,636 14.66%

Clinic $711,941 21.76%

ASO $203,112 6.21%

Reserves - to cover high cost claims $240,773 7.36%

and/or future rate stabilization

Total $3,271,225 100%




515 PROPERTY/CASUALTY/ WORKERS

COMPENSATION FUND

This fund assumes 15% increase from Prior Year

REVENUES FY 2022/23 % of Total
Proposed
Insurance Premiums $585,544 75.02%
Workers Comp Premiums $195,000 24.98%
Total $780,544 100%
EXPENDITURE Y 2022/23 % of Total
Proposed
General Liability $97,742 12.52%
Property $243,535 31.20%
Law Enforcement Liability $41,000 5.25%
Automobile Insurance $84,178 10.78%
Inland Marine $6,331 0.81%
Crime $2,000 0.26%
Public Officials $106,758 13.68%
Storage Tank Insurance $4,000 0.51%
Workers Compensation Insurance $195,000 24.98%
Total $780,544 100%




UTILITIES COST ALLOCATION

Proposed Adopted Actual Actual Actual
FY 2023 FY 2022 FY 2021 FY 2020 FY 2019
ADMINISTRATIVE SERVICES ALLOCATION $  700,949.0 S 1,304,290 $ 1,562,315 S 700,949 S 579,534 § 501,415 $
PAYMENT IN LIEU OF TAXES 653,700 649,450 669,350 632,325 673,050
RETURN ON INVESTMENT 574,100 574,200 644,400 640,350 595,550
ELECTRIC TOTAL S 1,928,749 S 2,527,940 S 2,876,065 $ 1,973,624 S 1,848,134 S 1,810,715 § 2,025,788
Proposed Adopted Actual Actual Actual
FY 2023 FY 2022 FY 2021 FY 2020 FY 2019
ADMINISTRATIVE SERVICES ALLOCATION $ 2,009,907 S 1,894,681 S 1,866,717 S 2,206,074 $§ 1,925,217 S 1,693,287 S
PAYMENT IN LIEU OF TAXES 317,700 303,500 289,000 212,038 271,800
RETURN ON INVESTMENT 2,190,150 1,889,750 1,799,000 1,421,213 1,183,150 1,568,050\
WATER/WASTEWATER TOTAL S 4,517,757 S 4,087,931 S 3,954,717 S 3,839,325 S 3,380,167 S 3,078,887 S 2,905,250
Proposed Adopted Actual Actual Actual
FY 2023 FY 2022 FY 2021 FY 2020 FY 2019
MINISTRATIVE SERVICES ALLOCATION $ 150,282 S 296,621 S 334,278 $ 368,933 -S 275,759 $
TURN ON INVESTMENT 196,050 187,350 179,150 162,988 128,750
STORMWATER TOTAL S 346,332 S 483,971 S 513,428 S 531,921 § 128,750 § 420,109 §

RPRISE TOTAL S 6,792,838 S 7,099,842 S 7344210 § 6,344,870 $§ 5,357,051 $§ 5,309,711




NEXT STEPS

» Budget Workshops

» Governmental Funds - July 25t - 10:00 am
> Final Budget Workshop - August 29t - 10:00 am

» Meeting for Action Items
> Set Maximum Millage - July 19t - Regular Council Meeting 6 pm

» Public Hearings

> Fire Assessment September 6t - 6:00 pm

> 1st Tuesday September 6t - 6:00 pm
» 2nd Tuesday September 20t" - 6:00 p.m.




QUESTIONS
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