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MOUNT DORA CITY COUNCIL 
February 14, 2022, 10:30 AM

City Hall Board Room, 510 N. Baker Street

WORK SESSION AGENDA

 CALL TO ORDER
 

 ROLL CALL
 

 DISCUSSION ITEMS
 

   1. Northeast Community Resource Center
    

   2. Community Tree Canopy
    

   3. Recycling
    

   4. Parking
    

 FUTURE MEETING DATES
 

   • February 15, 2022, 6:00 PM, Regular Session

   • March 1, 2022, 6:00 PM, Regular Session

   • March 7, 2022, 10:30 AM, City Council Work Session

   • March 15, 2022, 6:00 PM, Regular Session

 ADJOURNMENT
  
 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL 
ANY DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT 
ANY MEETING OR HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS. 
FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON 
WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE 
CITY OF MOUNT DORA. 
 
NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS 
NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD 
CONTACT JESSICA BURNHAM, CITY CLERK, AT LEAST 48 HOURS PRIOR TO THE 
PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING IMPAIRED, 
TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 
(VOICE) FOR ASSISTANCE.



510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: February 14, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Northeast Community Resource Center
  
 
Introduction:
This is an opportunity for City Council to discuss the Northeast Community Resource Center.
 
Discussion:
The Northeast Community Center has been identified as a priority by City Council and the 
Mount Dora community.  This is an opportunity for City Council to discuss:

 Expectations for the Facility
 Location
 CRA Funding of the Plan
 CRA Funding Support for the Project
 Other Sources of Revenue

 
Budget Impact:
Undetermined at this time.
 
Strategic Impact:
This is a discussion to allow City Council to define and develop its strategic goals.
 
Recommendation City Council to discuss the Northeast Community Resource Center and 
provide direction to staff.
 
Attachment(s):
1. Mount Dora Community Resource and Recreation Center
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Patrick C. Comiskey, City Manager   Adam Sumner, CRA Administrator  
352-735-7126      352-735-7112, ext. 1705  
comiskeyp@cityofmountdora.com   sumnera@cityofmountdora.com 
 
 

MOUNT DORA COMMUNITY RESOURCE AND RECREATION CENTER 
 
The Need: The Northeast Community Redevelopment Agency (CRA) in Mount Dora is an underserved historically African 
American community.  The residents of this community need access to resource providers and indoor recreation.  These 
types of facilities have proven to reduce crime, increase educational attainment and are a fundamental pillar to removal of 
blight within a redevelopment area.  The Northeast CRA comprises 99% residential land use and, as such, the redevelopment 
process is focused on individual development.  
 

The Solution: The Northeast CRA Redevelopment Plan update completed in 2019 outlined Economic Development Goals, 
which stated, "Goal #1: Establish a multi-purpose Community Resource & Recreation Center in the Northeast CRA.”  The 
Plan describes the Resource and Recreation Center as a gathering place for residents of all ages to partake in recreational 
activities and provide access to resources and programs.  The planned building is 26,100 sq. ft.  The Resource and Recreation 
Center should include: 

1. Computer / Tech Lab 
2. A commercial kitchen 
3. Larger flex meeting space 
4. Indoor recreation courts  
5. Flex-office spaces for resource providers  
6. Space for educational classes 

7. Conference room 
8. Child watch area for parents seeking 

assistance or training 
9. Restrooms 
10. Locker rooms for the indoor basketball 

courts.   

  

mailto:comiskeyp@cityofmountdora.com
mailto:sumnera@cityofmountdora.com


Future Partners include:  
Lake County Housing & Community Services, Lake County Health Department, Lake Technical College, SBDC 
at UCF, CareerSource Central Florida, Lake Cares Food Pantry, We Care Inc., Habitat for Humanity, Homes in 
Partnership, Coalition for the Homeless of Central Florida, Lake County Veteran Services, SCORE, Early 
Learning Coalition, LASER (disaster response), Red Cross, United Way of Lake & Sumter, Lake Community 
Action Agency, the Boys & Girls Clubs and the potential for many more. 

 
Location:  

 



510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: February 14, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Community Tree Canopy
  
 
Introduction:
This is an opportunity for City Council to discuss the community tree canopy.
 
Discussion:
Mount Dora's tree canopy has been identified as a priority by City council and the Mount Dora 
community.  This is an opportunity for City Council to discuss:

 What are we doing now?
o City Tree Inventory
o Ongoing Monitoring Program

 Councilmember Concerns
 Long Term Objectives

 
Budget Impact:
Not applicable.
 
Strategic Impact:
This is a discussion to allow City Council to define and develop its strategic goals.
 
Recommendation City Council to discuss the community tree canopy and provide direction to 
staff.
 
Attachment(s):
1. Information on Trees
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: February 14, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Recycling
  
 
Introduction:
This is an opportunity for City Council to discuss recycling.
 
Discussion:
Recycling has been identified as a priority by City Council and the Mount Dora 
community.  This is an opportunity for City Council to discuss:

 Expectations of the public
 Possible options
 Items to consider
 Possible partnerships.

 
Budget Impact:
None at this time.
 
Strategic Impact:
This is a discussion to allow City Council to define and develop its strategic goals.
 
Recommendation City Council to discuss recycling and provide direction to staff.
 
Attachment(s):

  
Prepared by: Merry Lovern , Executive Assistant 
Reviewed by: Patrick Comiskey, City Manager Final Approval - 2/11/2022
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Mount Dora, FL 32757

352-735-7126

  
DATE: February 14, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Parking
  
 
Introduction:
This is an opportunity for City Council to discuss parking.
 
Discussion:
Parking has been identified as a priority by City Council and the Mount Dora community.  This 
is an opportunity for City Council to discuss:

 Methodist Church parking
 Parking Solutions Study
 Other Options
 Gathering Data - Downtown Traffic and Utilization of City Lots

 
Budget Impact:
None at this time.
 
Strategic Impact:
This is a discussion to allow City Council to define and develop its strategic goals.
 
Recommendation City Council to discuss parking and provide direction to staff.
 
Attachment(s):
1. Parking Solutions
  
Prepared by: Merry Lovern , Executive Assistant 
Reviewed by: Patrick Comiskey, City Manager Final Approval - 2/11/2022
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Potential Parking 
Solutions
DRAFT CONCEPTS - COST ESTIMATES NOT UPDATED 



City Owned 
ROW

Private 
Partnerships

Garages
Type 
Options

Location Estimated Cost Existing Spots Additional Spots $/ Additional Spot
Map Reference 

Letter 

W 7th Ave $48,402.42 3 3 $10,122 B

Between 5th & Railroad Tracks $45,473.46 0 3 $15,158 C

W 3rd between McDonald & Alexander $273,593.34 Street Parking 17 $16,094 D

Elevated Lot - McDonald Street Pond** $525,639.84 0* 22 $23,893 I

Baker St - 5th to 6th $279,376.68 0 12 $23,281 H

Mount Dora Lawn Bowling Club $114,751.50 Street Parking 7 $16,393 New

$1,287,237.24 61 $18,964

E 3rd Ave between Baker & Tremain $114,751.50 Street Parking 7 $16,393 E

S Baker between 3rd & 4th $295,099.50 Street Parking 17 $17,359 F

E 4th Between Baker and Tremain ?? $383,415.78 11 11 $34,856 K

$793,266.78 14 35 $20,904 Avg

5th Ave Donnelly to Baker $275,573.10 7 6 $45,929 N

$1,068,839.88 41 $33,416.46

6th & Alexander - First Presbyterian Church** $400,000.00 0* 46 $8,696 A

North of Fiesta Grande** $100,000.00 17 5 $20,000 G

5th & McDonald** $2,652,000.00 0* 105 $25,257 J

5 and Baker Garage - East of Fiesta Grande** $2,100,000.00 16 67 $31,343 L

Donnelly St Parking Garage Extension** $4,000,000.00 76 113 $35,398 M

Garage on 4th & McDonald** $1,650,000.00 0* 44 $37,500 O

Garage Corner of 3rd and Donnelly** $1,800,000.00 30 21 $85,714 P

$12,702,000.00 401 $34,844.08 Avg

*Not Owned by City
** Cost Estimates Don't Include Land Cost





Map Reference Letter: H
Additional Spots: 12

Cost per Additional Spot: $23,281

Ownership: City ROW



Map Reference Letter: N
Additional Spots: 6

Cost per Additional Spot: $ 37,273

Ownership: City ROW



Map Reference Letter: G
Additional Spots: 5 (Now Compactors)

Cost per Additional Spot: $20,000

Ownership: Private



Map Reference Letter: L
Additional Spots: 67

Ownership: City / Private



Map Reference Letter: K 
Additional Spots: 11

Cost per Additional Spot: $34,856

Ownership: City ROW



Map Reference Letter: F
Additional Spots: 17

Cost per Additional Spot: $17,359

Ownership: City ROW



Map Reference Letter: E
Additional Spots: 7

Cost per Additional Spot: $16,393

Ownership: City ROW



Map Reference Letter: M
Additional Spots: 113

Cost per Additional Spot: $35,398

Ownership: City / Private



Map Reference Letter: M
Additional Spots: 113

Cost per Additional Spot: $35,398

Ownership: City / Private



Map Reference Letter: P
Additional Spots: 21

Cost per Additional Spot: $85,714

Ownership: City CRA



Map Reference Letter: D
Additional Spots: 17

Cost per Additional Spot: $16,094
Ownership: City ROW



Map Reference Letter: O
Additional Spots: 44

Cost per Additional Spot: $37,500

Ownership: Private



Map Reference Letter: C
Additional Spots: 3

Cost per Additional Spot: $15,158

Ownership: City ROW



Map Reference Letter: J
Additional Spots: 105

Cost per Additional Spot: $25,000

Ownership: Private



Map Reference Letter: I
Additional Spots: 22

Cost per Additional Spot: $23,893

Ownership: City 



Map Reference Letter: I
Additional Spots: 22

Cost per Additional Spot: $23,893

Ownership: City 



Map Reference Letter: A
Additional Spots: 46

Cost per Additional Spot: $8,696

Ownership: Private



Map Reference Letter: B 
Additional Spots: 3

Cost per Additional Spot: $10,122

Ownership: City ROW



No Parking Signs
Costs:

• 10’ Galvanized U-channel post #2 : 
Cost per unit $23.68 each

• 12”x18” No parking here to corner : 
Cost per unit $15.00 each 



Festival Parking
Utilize No 
Parking Signs 
on respective 
sides of the 
streets to 
“Guide” 
people to park 
their cars in 
the direction 
going out of 
town to ease 
congestion 
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