
City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352-735-7180
Fax: 352-735-0074

E-mail: library@cityofmountdora.com

W.T. BLAND PUBLIC LIBRARY
BOARD MEETING

Community Room, W.T. Bland Public Library, 1195 N. Baker Street, Mount Dora, FL 32757
January 10, 2022 at 5:00 PM

AGENDA

I. Call to Order
  

II. Roll Call
  

III. Approval of Minutes
  

   A. December 13, 2021 Library Advisory Board Meeting Minutes
   

IV. Public Comment
  

V. Presentations
  

   A. Library Metrics
   

   B. Review of Reconsideration of Library Materials Policy
   

VI. Library Manager's Report
  

VII. Action Items
  

VIII. Discussion Items
  

   A. Library Displays
   

IX. Liaison Report
  

X. Future Meeting Dates
  

XI. Adjournment
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NOTICE: Please note that, for purposes of Section 286.011, Florida Statutes, two or more members of the City Council may be 
present at this meeting, and this meeting may be considered a City Council meeting. 

NOTICE: If any person decides to appeal any decisions at this meeting with respect to any matter considered, such person may 
need a record of these proceedings. For such purpose, a person may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. 

NOTICE: In accordance with the Americans With Disabilities Act of 1990, persons needing special accommodations to 
participate in this proceeding should contact Larry Gajun no later than seven (7) days prior to the proceedings. Telephone (352) 
735-7180 ext. 3101. for assistance. If hearing impaired, telephone the Florida Relay Service numbers (800) 955-8771 (TDD) or 
(800) 955-8770 (Voice) for assistance. 

If you have any comments or question regarding the contents of this agenda packet, please call Larry Gajun at
(352) 735-7180 ext. 3101.



 
 

 

 

City of Mount Dora 

W. T. Bland Public Library 

1995 N. Donnelly St. 

Mount Dora, FL 32757 

352-735-7180 

Fax: 352-735-0074 

E-mail: library@cityofmountdora.com 

      W. T. BLAND PUBLIC LIBRARY BOARD MEETING 

W.T. Bland Public Library, 1995 N. Donnelly Street, Mount Dora, FL 32757 

Monday, December 13, 2021 - 5:00 p.m.  
 

MINUTES 
 

PRESENT: John Stewart (Chair), Cathy Gillespie (Co-Chair), Ellen August, Jane 

Trimble (Secretary) Carolyn Fountain, Tiffany Patterson (Alternate), 

William Lowery (Alternate) 

 

ABSENT:  Helen Cutshaw and Susan Myers  

 

CITY STAFF:              Cathy Lunday-Library Manager, Lynn Gonzales-Youth Services 

Librarian and LaJun Garry-Administrative Assistant 

 

OTHERS PRESENT:   None 
 

I. Call to Order 
Mr. Stewart called the meeting to order at 5:05 p.m.  

 

II. Roll Call  

 

III. Approval of Minutes for November 8, 2021 

MOTION by Ms. Gillespie SECONDED by Ms. August to approve minutes from 

November 8, 2021. 

 

AYE:  Stewart, Gillespie, August, Trimble, Fountain, Lowery, Patterson 
 

NAY: None 
 

MOTIONED CARRIED 7-0 

 

IV. Public Comment 

 None 

 

V. Presentations 

Ms. Lunday presented outgoing members Ms. Myers, Ms. Trimble and Mr. Stewart with 

a certificate in appreciation for their service and grateful recognition of their ongoing 

support for the W.T. Bland Public Library.  
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VI. Library Manager’s Report 

Ms. Lunday shared: 

  Library Advisory board members update – Reappointments and appointments 

 Mayor Crissy Stile –  Reappoint  Carolyn Fountain 

 District 1 Councilman John Cataldo –  Reappoint Helen Cutshaw 

 District 2 Councilman Cal Rolfson – Appoint Yiris Rivera 

 District 4 Councilman Marc Crail –  Appoint William Lowery 

 District 5 Councilman Nate Walker –  Appoint Janet Manchon 

 The City Attorney plans to address alternates at the second City Council 

meeting in the month of December.  Not all committees or advisory 

boards have alternates.  The City Clerk halted all alternate appointments 

pending City Council deliberation. 

 Appoint a representative and alternate for County Library Advisory Board.  

Contentious issues include maintaining circulation as an appropriation metric and 

library displays.  At next month’s meeting we will have a work session discussing 

parameters for reviewing our challenge policy and displays.  Based on feedback 

from Board, Ms. Lunday will draft a policy to be reviewed and voted on in the 

month of February. 

 This is the Library’s seventh straight month of being second busiest overall 

circulation in the county, second only to Clermont. 

 Returning to all adult volunteer-led programming and room rentals beginning 

January 1, 2022. 

 Anticipate returning to children’s programming in the month of February 2022. 

 Parking update – Asphalt was poured. 

 Children’s Library Expansion – Selecting wallpaper and a giant lit moon for the 

Early Reader Room. 

 R.C Anderson’s Atomic Kaleidoscope Sculpture unveiling on December 17, 2021 

at 10:00am.  Everyone is invited. 

 Projects for 2023-2024: Major expansion of all our technology in four rooms.  

      

VII. Action Items 

None 

 

VIII. Discussion Items 

Ms. Lunday shared with board Mr. Stewart’s position as representative on the County 

Library Advisory Board ends when his term expires from our Library Advisory board.       

Chair is normally voted on in the month of January.  Typically it is the Chair of the 

Library Advisory Board who serves as representative and Co-Chair as alternate 

representative on the County Library Advisory Board.  Discussion ensued.  Ms. Gillespie 

expressed her desire to serve as Chair and Mr. Lowery agreed to serve as Co-Chair.  Both 

positons were unopposed.     

 

MOTION by Ms. Trimble SECONDED by Ms. Fountain to approve Ms. Gillespie 

as Chair and Mr. Lowery as Co-chair for the W.T. Public Library Advisory Board 

and County Library Advisory Board for 2022. 
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AYE:  Stewart, Gillespie, August, Trimble, Fountain, Lowery, Patterson 
 

NAY: None 
 

MOTIONED CARRIED 7-0 

 

 

IX. Liaison Report 

Ms. Lunday reported the following:  

1. Staff reported to Friends of the Library that they were not going to spend $1,900 

that was budgeted for Children’s holiday programs this year.  The Friends 

requested staff propose other uses for the unspent funds. 

2. GFWC Women’s Club are scanning in all donations the library receives.  The 

high dollar items are sold by an Amazon reseller.  Last year this time the average 

income for this partnership was $100 per month and now the average is $200 to 

$300 per month. 

 

X. Future Meeting Date 

1. January 10, 2022 

 

XI. Adjournment 

MOTION by Mr. Stewart, SECONDED by Gillespie to adjourn the December 13, 

2021 meeting. 

 

AYE:  Stewart, Gillespie, August, Trimble, Fountain, Lowery, Patterson 
 

NAY: None 
 

MOTIONED CARRIED 7-0 
 

 

 
 

 

 

 

 

______________________________________   _____________________________ 

John Stewart, Chair           Cathy Lunday, Library Manager 
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City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352­735­7180
Fax: 352­735­0074

E­mail: library@cityofmountdora.com

  
DATE: January 10, 2022
  
TO: Library Advisory Board Members
  
FROM: Cathy Lunday, Library Manager  
  
SUBJECT: Library Metrics
  
 
Introduction:
Various metrics indicate the W.T. Bland Public Library is productive, efficient and serving its 
community.
 
Discussion:
From a traditional library perspective, circulation and turn ratios indicate the Mount Dora 
Library is managing its collection in a patron-forward manner. Applying business ratios, such as 
operating costs per circulation and annual circulation per employee, are not typical library 
metrics but they do indicate the Library is efficiently and cost-effectively managed. Among its 
larger, full-service public library peers in Lake County, the Mount Dora Library has a very low 
operating expense ratio, has the highest per capita circulation ratio and a very high staff 
productivity ratio. These efficiencies allow the Library to offer a full programming schedule and 
deliver optimal service to patrons.
 
Budget Impact:
n/a
 
Strategic Impact:
The Library's productivity, operating cost and efficiency ratios help the City of Mount Dora 
invest in additional infrastructure.
 
Recommendation Library Advisory Board consider the Library's performance metrics.
 
Attachment(s):
1. ATTACHMENT #1 - Library Metrics 2021
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Prepared by: Cathy Lunday, Library Manager
Reviewed by: Amy Jewell, Leisure Services Director Final Approval - 1/3/2022



ATTACHMENT #1 - Library Metrics 

Measuring Productivity, Cost Efficiencies and Patron Usage 

 

1. Estimated 2020-21 circulation totals for the largest Lake County libraries: 

 

 

 

2. Annual circulation on a per capita basis: 

 

 

3. Turn: the popularity of a library’s collection. High turn denotes how many times in a year 

each item in the library was borrowed. It can also indicate an underserved community. 

 

Est. 2020-21 Circulation

Circulation % Total

Clermont 338,800       24%

Leesburg 216,803       16%

Mount Dora 211,103       15%

Lady Lake 131,613       9%

Tavares 83,979         6%

Eustis 69,409         5%

Sorrento 38,538         3%

LCLS 1,395,707    

est. 2020-21 2019 Circulation

Circulation Population Per Capita

Mount Dora 211,103       14,516         15                

Umatilla 38,896         3,861           10                

Leesburg 216,803       23,671         9                  

Clermont 338,800       38,654         9                  

Lady Lake 131,613       16,020         8                  

Tavares 83,979         17,749         5                  

Eustis 69,409         21,303         3                  

2020-21 Physical 

Library Circulation Collection Turn

Clermont * 338,800       84,720         4.0

Mount Dora 211,103       70,923         3.0

Tavares 83,979         35,062         2.4

Sorrento 38,538         19,728         2.0

Lady Lake 131,613       69,840         1.9

Leesburg 216,803       121,163       1.8

Umatilla 38,896         32,514         1.2

Eustis 69,409         105,888       0.7



4. The Library’s operating expenses; what does it cost to circulate one item? 

 

 

5. Staffing levels based upon circulation: 

 

 

6. Annual collection budget as a percent of the annual LCLS appropriation (city libraries only): 

 

2019-20 Cost Per

2019-20 Operating Item

Circulation Costs Circulated

Clermont* 351,700       804,097       2.29$           

Mount Dora 248,791       882,790       3.55$           

Lady Lake 145,981       741,734       5.08$           

Leesburg 278,476       1,661,063    5.96$           

Umatilla 43,534         296,530       6.81$           

Tavares 88,931         692,540       7.79$           

Eustis 57,731         947,555       16.41$         

* Clermont is a County branch & shares costs with LSSC.

Annual

2019-20 2019-20 Circulation

Circulation FTE** per Employee

Clermont * 351,700      14 25,121            

Mount Dora 248,791      13 19,138            

Lady Lake 145,981      9 16,220            

Tavares 88,931        7 12,704            

Leesburg 278,476      25 11,007            

Sorrento 37,723        4 9,953              

Umatilla 43,534        6 7,493              

Eustis 57,731        11 5,248              

* Clermont is a County branch & has addtl. staff supported by LSSC.

** County calculates FTE as PT = .70 FTE

2021-22 2021-22 % of

Appropriation Coll Budget Approp.

Mount Dora 232,629$          88,000         38%

Tavares 98,553$            40,910         42%

Lady Lake 146,630$          74,751         51%

Leesburg 262,891$          200,000       76%

Fruitland Park 74,940$            73,426         98%

Eustis 89,728$            99,000         110%
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City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352­735­7180
Fax: 352­735­0074

E­mail: library@cityofmountdora.com

  
DATE: January 10, 2022
  
TO: Library Advisory Board Members
  
FROM: Cathy Lunday, Library Manager  
  
SUBJECT: Review of Reconsideration of Library Materials Policy
  
 
Introduction:
In the course of normal and usual library operations, patrons will infrequently object to the 
contents of a particular item. This concern is typically simply a conversation about the item, but 
in rare instances may materialize as a formal objection. Common concerns include sexual 
orientation, violence, racism and sexism. The Library's Reconsideration of Library Materials 
Policy addresses these formal objections to items in the collection.
 
Discussion:
The Reconsideration of Library Materials Policy was approved by the Mount Dora City Council 
on September 19, 2019 (ATTACHMENT #1). This policy is purposefully identical to Lake 
County's Reconsideration of Library Materials policy, so that either city or system-wide 
challenges will be handled in a similar fashion. This policy for patron challenges of library 
materials follows a chain of actions designed to understand the patron's objections, thoroughly 
evaluate the work and weigh those objections against the Mount Dora community's right to view 
the challenged material. The policy contains the following American Library Association (ALA) 
policy statements:

 ALA Freedom to Read (2004)
 ALA Freedom to View (1989)
 ALA Library Bill of Rights (1996)

ALA's Office for Intellectual Freedom has reported a significant increase in book challenges and 
censorship efforts in 2021. This prompted the ALA's Executive Board and all its affiliated 
boards to issue a joint statement in November 2021 opposing widespread efforts to censor books 
in the United States' schools and libraries (ATTACHMENT #3). In some cases, citizens groups 
and parents are bypassing the usual library challenge procedures and are taking their arguments 
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directly to school boards, city councils and other elected officials. In extreme cases, librarians 
are facing criminal charges for distributing pornography (ATTACHMENT #4). 

The Lake County and Mount Dora reconsideration policies construct a process which requires 
thorough review by both challengers and librarians alike. It remains the position of both Mount 
Dora Library and Lake County Library System staff that removing books from public 
collections based upon personal preferences should not be easy, nor should it bypass librarians 
and library advisory boards.
 
Budget Impact:
n/a
 
Strategic Impact:
n/a
 
Recommendation Library Advisory Board members are encouraged to be familiar with this 
policy and its accompanying American Library Association statements.
 
Attachment(s):
1. ATTACHMENT #1 - Reconsideration of Library Materials Policy
2. ATTACHMENT #2 - Procedures for Reconsideration of Library Materials Policy
3. ATTACHMENT #3 - ALA 11-29-2021 Statement on Censorship
4. ATTACHMENT #4 - Recent Articles on Censorship
  
Prepared by: Cathy Lunday, Library Manager
Reviewed by: Amy Jewell, Leisure Services Director Final Approval - 1/3/2022























































W.T. Bland Public Library 

 

Patron Request for Reconsideration of Library Materials 

 

Procedures 

 

Lake County policy: 

Lake County Library System LCC-12 

Patron Request for Reconsideration of Library Materials 

 

Summary 

1. A complaint is filed by a Lake County resident with the Library holding the item. 

2. The item remains in circulation during the complaint process. 

3. “Request for Reconsideration of Library Materials” form is given to the patron. 

4. The patron completes it and delivers it to the Director of the Library holding the item. 

a. The Director has two days to tell the patron that a decision will be made on their 

complaint within 20 working days. 

b. The Librarian will complete a “Librarian’s Report and Request for Assistance” 

and send it to both the LCLS Director and the Florida Library Assn. Intellectual 

Freedom Committee. 

5. The Library Director will issue a written opinion about the complaint and the work and 

deliver it to the patron within 20 business days. 

6. The patron has 15 business days to file an appeal to that Library’s Library Advisory 

Board. 

a. The LAB has 40 working days to address the issue and will provide the patron 

with a schedule of its next meeting date.  

b. The LAB will either agree to uphold the decision of the Library Director or offer 

a dissenting opinion. 

c. If the LAB upholds the Library Director’s decision and the patron is still not 

satisfied, the patron may take their complaint to that Library’s City Council. 

 

 

 

 

 

2.11.2019 



ATTACHMENT #3







ATTACHMENT #4
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City of Mount Dora
W.T. Bland Public Library

1995 N. Donnelly St.
Mount Dora, FL 32757

352­735­7180
Fax: 352­735­0074

E­mail: library@cityofmountdora.com

  
DATE: January 10, 2022
  
TO: Library Advisory Board Members
  
FROM: Cathy Lunday, Library Manager  
  
SUBJECT: Library Displays
  
 
Introduction:
Most public libraries offer displays of works grouped by author, theme, subject, etc. These 
displays are often changed on a monthly basis and are curated by librarians. Sometimes the 
themes of these displays follow month-long observances, such as Black History Month, 
National Women's History Month and LGBT Pride Month.
 
Discussion:
Topical displays can be found in both the adult and children's sections of the W.T. Bland Public 
Library. In the Children's Library, the Youth Services Librarian curates the Wonder Wall, with 
weekly changing topics that typically relate to juvenile nonfiction. Past themes include 
dinosaurs, how to draw and pollinators. On the adult side, two display kiosks hold 
approximately 75 books with five different simultaneous themes (ATTACHMENT #1). 
Librarians also curate these displays, which often relate to upcoming programs, the seasons or 
news (examples include true crime, holiday romance fiction and the legalization of medical 
marijuana in Florida). The adult kiosks have featured fiction and nonfiction for these 
commemorative months: African American History (February), Women's History (March), 
LGBT Pride (June) and Hispanic Heritage (mid-September to mid-October).

The origins of these commemorative months are labor-related: The National Archives EEO 
Special Emphasis Observances states that nine Special Emphasis Programs (SEP) are an integral 
part of the Equal Employment Opportunity and Civil Rights Program 
(https://www.archives.gov/eeo/special-observances) (ATTACHMENT #2). The purpose of 
these programs is to ensure that agencies take affirmative steps to provide equal opportunity for 
minorities, women and people with disabilities in all areas of employment. These special 
observances were designed for the purpose of providing cultural awareness to everyone, are 
typically formalized by presidential proclamation each year and include:

https://www.archives.gov/eeo/special-observances
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January - Dr. Martin Luther King, Jr
February - African American History Month
March - National Women’s History Month
May - Asian/Pacific American Heritage Month
June - Lesbian, Gay, Bisexual and Transgender Pride Month
Sept 15 --  Oct 15 - National Hispanic Heritage Month
October - National Disability Employment Awareness Month
November - National American Indian/Alaska Native Heritage Month

The American Library Association's position statement on displays is included in its 'Library-
Initiated Programs and Displays as a Resource' statement, which was adopted in 1982 and 
updated in 2019 to include 'and Displays' (ATTACHMENT #3). This statement asserts that 
'Library displays increase awareness of programs, resources, and services,' and that 'Socially 
excluded, marginalized, and underrepresented people, not just the mainstream majority, should 
be able to see themselves reflected in the resources and programs that libraries offer.'

Not all library patrons appreciate these observances. Some patrons feel there are other 
observances warranting displays that are not on this list. However, the EEO Special Emphasis 
Observances provide librarians with a framework of widely recognized observances, which 
provide cultural awareness of historically marginalized peoples. 
 
Budget Impact:
n/a
 
Strategic Impact:
 
Recommendation Library Advisory Board is requested to discuss the importance of library 
displays.
 
Attachment(s):
1. ATTACHMENT #1 - Library Displays
2. ATTACHMENT #2 - Special Emphasis Observances
3. ATTACHMENT #3 - ALA Library-Initiated Programs and Displays
  
Prepared by: Cathy Lunday, Library Manager
Reviewed by: Amy Jewell, Leisure Services Director Final Approval - 1/3/2022



ATTACHMENT #1 – Library Displays 
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