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COMMUNITY REDEVELOPMENT AGENCY BOARD
January 4, 2022 at 6:00 PM

City Hall Board Room, 510 N Baker Street

AGENDA

 CALL TO ORDER: 
 CONSENT AGENDA 
 

  

 1. Request approval of Task Authorization with CPH, Inc., for 
preparation of construction documents for streetscape repairs and 
enhancements

    

  
 2. Request approval of Commercial Visual Improvement Program 

(CVIP) Grant Agreement for 930 N. Donnelly St.
    

 ACTION ITEMS
 

 DISCUSSION ITEMS
 

 OTHER BUSINESS
 

 ADJOURNMENT
  
 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL 
ANY DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT 
ANY MEETING OR HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS. 
FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON 
WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE 
CITY OF MOUNT DORA. 
 
NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS 
NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD 
CONTACT JESSICA BURNHAM, CITY CLERK, AT LEAST 48 HOURS PRIOR TO THE 
PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING IMPAIRED, 
TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 
(VOICE) FOR ASSISTANCE.



510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: January 4, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Request approval of Task Authorization with CPH, Inc., for preparation of 
construction documents for streetscape repairs and enhancements

  
 
Introduction:
Task Authorization for Existing Streetcare Repairs and Enhancements Construction Documents 
with CPH, Inc.
 
Discussion:
The scope of his task includes Civil Engineering, Survey, and Electrical Engineering services 
for preparation of construction documents to modify existing landscape islands and raised 
electrical boxes located within the existing completed Downtown Streetscape Improvements 
Area. The scope area is defined as that area shown on the Mount Dora Streetscape Repair & 
Upgrade Preliminary Design Plans, prepared by CPH, dated June 1, 2021. The completed 
streetscape improvements in the Dowtnown area are in need of some repairs, enhancements and 
improvements to the stormwater channels.  This project is on the approved CIP budget for 
FY21-22 and has been planned for the last two years.  The engineer's estimate for the 
construction of the repairs and enhancements is also budgeted in FY21-22 CIP for 
$210,000.  This work will be completed by an approved City Construction Manager at Risk 
(CMAR) once the construction drawings are completed. 
 
Budget Impact:
$91,260.00, funded in the Capital Improvement Budget with CRA funds. 
 
Strategic Impact:
Objective 1.3 Attract new commercial development and businesses to the City and the CRA. 
 
Recommendation Approve Task Authorization for Streetcare Repairs and Enhancements 
Construction Documents with CPH, Inc. 
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Attachment(s):
1. Task Authorization CPH streetscape construct. SGS
  
Prepared by: Adam Sumner, CRA Administrator
Reviewed by: Vince Sandersfeld, Planning and Development Director Approved - 12/15/2021

John McKinney, Finance Director Approved - 12/16/2021
Sherry Sutphen , City Attorney Approved - 12/30/2021
Nicole Wisniewski, Deputy City Clerk Approved - 12/30/2021
Jessica Burnham, City Clerk Approved - 12/30/2021
Patrick Comiskey, City Manager Final Approval - 12/30/2021
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EXHIBIT A  
City of Mount Dora 

Streetscape Repair & Upgrade Construction Document Preparation 
August 12, 2021 

 
General Information: This scope includes Civil Engineering, Survey, and Electrical Engineering services for 
preparation of construction documents to modify existing landscape islands and raised electrical boxes 
located within the existing completed Downtown Streetscape Improvements Area. The scope area is 
defined as that area shown on the Mount Dora Streetscape Repair & Upgrade Preliminary Design Plans, 
prepared by CPH, dated June 1, 2021.  
 
Task One – Civil Engineering  
 
CPH shall prepare construction documents identifying the locations of landscape island modification, the 
necessary details and notes to accomplish the task. The tasks shall include:  

 

A. Identify the locations where the landscape islands will be modified.  

B. Provide necessary details, dimensions and elevations to complete the work (island 
modification).  

C. Provide locations and dimensions for installation of handrails where grates are not applicable.  

D. Provide general and site specific notes.  

E. Provide general details for concrete work, frame and grate installation and other details as 
deemed necessary.  

F. Update Streetscape Opinion of Probable Cost at 90% design level.  

G. Coordinate with City on developing technical specifications.  

H. CPH Civil Engineers will attend up to two (2) Zoom (or equal virtual) meetings to review the 
construction documents with City stakeholders and implement any comments resulting from 
that meeting.  

I. Exceptions – The following items are excluded from this scope but could be added later for an 
additional cost.  

a. Assist City with contractor procurement or coordination with Construction Manager 
At Risk (CMAR).  

b. Construction Administration.  

c.  As-built Survey/Record drawings.  
            
Task Two - Survey  
 
CPH shall provide Surveying services to obtain point data necessary to create cross sections for all 
landscape islands to be modified. CPH will utilize data from existing Downtown Streetscape Topographic 
Survey, prepared by CPH, dated March 10, 2020.  
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Task Three – Electrical Engineering  
 
CPH shall prepare construction documents identifying the locations of existing raised electrical boxes 
(147 total) and the necessary details and notes for installation of new ground electric boxes. The tasks 
shall include:  

A. Field verification of locations, sizes and contents of existing 147 raised electrical boxes. It is 
assumed that the City will provide maintenance personnel to show the CPH engineer locations and to 
open the boxes.  

B. Construction documents will include site location drawings for the raised electrical boxes to 
be replaced with ground boxes, details on the size of the ground boxes, details on how to install the 
ground boxes, installation specifications, and instructions on how to enter / exit the new ground boxes 
with the conduits / cables / wires associated with the boxes. It is assumed that specifications will be 
shown on the drawings and a separate specification book will not be required.  

C. CPH Electrical Engineers will attend one (1) Zoom (or equal virtual) meeting to review the 
construction documents with City stakeholders and implement any comments resulting from that 
meeting.  

D. Exceptions – The following items are excluded from this scope, but could be added later for 
an additional cost:  

a. Any redesign of the conduit / cables / wires between boxes is not included. It is 
assumed that the conduits / cables / wires between boxes are in working order, meet 
current code requirements, and will not have to be replaced. This condition is to be field 
verified. If replacement(s) are warranted, a request for Change Order will be filed with 
the City.  

b. Any additional boxes beyond the 147 described in the scope are not included.  

c. Construction cost estimates are not included.  

d. Construction administration (including shop drawing review, RFI responses and final 
inspection), permit fees, and bid assistance are not included.  

 
            

Exhibit B – Sub-Contractors 
Sub-Contractors: Not applicable.  
 
 

Exhibit C - Compensation 
 
Fees:  
Task One – Civil Engineering:   $67,005.00  
Task Two - Survey:     $ 1,875.00  
Task Three – Electrical Engineering:  $22,380.00  

Total:         $91,260.00 Fixed Fee plus Expenses 

 

 

           



510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: January 4, 2022
  
TO: Honorable Mayor and City Council Members

FROM: Patrick C. Comiskey, City Manager 

SUBJECT: Request approval of Commercial Visual Improvement Program (CVIP) Grant 
Agreement for 930 N. Donnelly St.

  
 
Introduction:
This is a request for the CRA Governing Board to approve a Commercial Visual Improvement 
Program (CVIP) Grant Agreement for 930 N. Donnelly St.
 
Discussion:
On May 15, 2018, the CRA Governing Board approved the Commercial Visual Improvement 
Program (CVIP) under Resolution No. 2018-37 (CRA). A copy of the CVIP resolution and 
application are posted on the CRA homepage (http://ci.mount-dora.fl.us/1074/Visual-
Improvement-Program).

The owner has requested a CVIP Grant of $4,113.39. The owner intends to spend at least 
$8,226.78 on the exterior renovations to the building located at 930 N. Donnelly St.. These 
renovations meet the requirements of the program to improve the  overall appearance of the 
property. These renovations did not require the Historic Preservation Board to approve them as 
they are landscaping improvements.

 
Budget Impact:
The total expected cost is $4,113.39.  There is currently $107,500 allocated in the FY 21-22 
budget for economic development incentives. 
 
Strategic Impact:
Objective 1.3 attract new development
 
Recommendation CRA Board to approve a Commercial Visual Improvement Program (CVIP) 
Grant Agreement for 930 N. Donnelly Street
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Attachment(s):
1. Comm. Visual Improvement Program Application ADA
2. CRA Grant Agreement 930 N Donnelly.SGS
  
Prepared by: Adam Sumner, CRA Administrator
Reviewed by: Vince Sandersfeld, Planning and Development Director Approved - 12/21/2021

John McKinney, Finance Director Approved - 12/21/2021
Sherry Sutphen , City Attorney Approved - 12/30/2021
Nicole Wisniewski, Deputy City Clerk Approved - 12/30/2021
Jessica Burnham, City Clerk Approved - 12/30/2021
Patrick Comiskey, City Manager Final Approval - 12/30/2021

















Removal of one 18.75 caliper inch maple tree. One canopy tree to be 
replaced at 2 1/2 caliper inches and eight feet in height within 6 
months of permit issuance. 

12-7-2021 
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