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COMMUNITY REDEVELOPMENT AGENCY BOARD
October 19, 2021 at 5:30 PM

City Hall Board Room, 510 N Baker Street

AGENDA

 CALL TO ORDER: 
 DISCUSSION ITEMS
 

  

 1. Request approval of the Commercial Visual Improvement Grant 
Agreement with The Shamrock Building, LLC, related to the 
property located at 104 West Fifth Avenue

    
 OTHER BUSINESS
 

 ADJOURNMENT
  
 

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, IF ANY PERSON DECIDES TO APPEAL 
ANY DECISION MADE AT THIS MEETING WITH RESPECT TO ANY MATTER CONSIDERED AT 
ANY MEETING OR HEARING, SUCH PERSON MAY NEED A RECORD OF THESE PROCEEDINGS. 
FOR SUCH PURPOSE, A PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON 
WHICH THE APPEAL IS TO BE BASED. VERBATIM RECORD WILL NOT BE PROVIDED BY THE 
CITY OF MOUNT DORA. 
 
NOTICE: IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, PERSONS 
NEEDING A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD 
CONTACT JESSICA BURNHAM, CITY CLERK, AT LEAST 48 HOURS PRIOR TO THE 
PROCEEDINGS. TELEPHONE (352) 735-7126 FOR ASSISTANCE. IF HEARING IMPAIRED, 
TELEPHONE THE FLORIDA RELAY SERVICE NUMBERS, (800) 955-8771 (TDD) OR (800) 955-8770 
(VOICE) FOR ASSISTANCE.
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510 N. Baker St.
Mount Dora, FL 32757

352-735-7126

  
DATE: October 19, 2021
  
TO: Honorable Mayor and City Council Members
  
FROM: Charles F. Revell , Interim City Manager 

  
SUBJECT: Request approval of the Commercial Visual Improvement Grant Agreement 

with The Shamrock Building, LLC, related to the property located at 104 West 
Fifth Avenue

  
 
Introduction:
Request approval of the Commercial Visual Improvement Grant Agreement for 104 West Fifth 
Avenue.
 
Discussion:
CRA Resolution 2018-37, created the Commercial Visual Improvement Program (CVIP) 
consistent with the CRA Redevelopment Plan of 2019 to provide facade grants to commercial 
buildings within the CRA. This program provided a 50% match for exterior renovations with a 
maximum grant award per property of $10,000.  The owners of the Shamrock Building ( 
southwest corner of 5th and Donnelly) have applied for a CVIP Grant to complete the 
renovations to this historic building. The Shamrock Building is located at 104 W. Fifth Avenue. 
 
The owners have recently painted the building and upgraded the air conditioning system within 
the building. During this process they learned the second floor windows had become 
deteriorated and with minimal energy efficiency and needed to be replaced.  The window 
replacements, which are a "like for like" replacement, have been approved administratively 
through the normal permitting process.  This project totals $29,116.00 which makes it eligible 
for the maximum grant award of $10,000. This project is consistent with the intent, goals and 
objectives of the CVIP Grant and the CRA Redevelopment Plan.
 
Budget Impact:
$10,000: GL 117-5151-583.00-00 current fund balanced of $125,000
 
Strategic Impact:
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Office of the City Manager Memorandum -- Page 2 of 2

Goal 1: Economic Development
 
Recommendation Approval of Commercial Visual Improvement Grant Agreement for 104 W. 
Fifth Avenue
 
Attachment(s):
1. Attachment #1 CVIP App 104 West 5th Ave
2. CRA Grant Agreement.Mount Dora Shamrock.SGS-1
  
Prepared by: Adam Sumner, CRA Administrator
Reviewed by: Vince Sandersfeld, Planning and Development Director Approved - 10/7/2021

Sherry Sutphen , City Attorney Approved - 10/13/2021
John McKinney, Finance Director Approved - 10/14/2021
Nicole Wisniewski, Deputy City Clerk Approved - 10/14/2021
Jessica Burnham, City Clerk Approved - 10/14/2021
Charles Revell, Interim City Manager Final Approval - 10/14/2021

Page 3



ATTACHMENT #1
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